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Executive Summary
Maldiva Ltd. has various operational issues caused by its fragmented, manual, and non-integrated systems. In order to streamline its operations, eradicate inventory discrepancies and speed up decision-making, the company needs to implement a modern and unified IT system. Maldiva Ltd. would require one versatile ERP system that needs to be integrated with specified CRM solutions. The report states the importance of an upgraded information system for Maldiva Ltd. It has analysed the various issues Maldiva Ltd. faces as of its obsolete information system, such as delayed service, data silos, inventory mistakes and poor customer experience. By implementing an effective ERP system, Maldiva Ltd. would be able to oversee the inventory of all its 30 stores and synchronise the real-time data of its sales and business processes. The CRM system would also be required to hold the history of all the customers and provide targeted advertising and compliance with GDPR regulations. 
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The report aims to discuss about the different information systems in terms of enhancing an organisation’s operational system. An information system is a formal system that is designed to collect, process, store, and distribute information. It combines different parts like computer programs, physical devices, and networks. Businesses utilise information systems to collect important data, which helps to run their operations smoothly (Pearlson et al., 2024). The assignment will focus on Maldiva Ltd., which is a consumer electronics retailer with an e-commerce platform and 30 physical stores. Currently, the company wants to expand its operations as its sales have increased significantly. However, the company faces multiple challenges regarding its outdated and inefficient information system. It causes severe operational friction like inventory inaccuracies, slow customer checkout, and many more. These challenges reduce profit margins and damage customer loyalty in a fast-moving industry. 
Conversely, Maldiva Ltd. faces challenges in its customer relationship management as it fails to track purchase history and provide personalised marketing to customers due to its outdated system. This leads to severe challenges for the marketing team and customer support team. As well as, the company also faces data protection challenges as it does not fully comply with data protection laws like GDPR. The study will analyse the existing system of Maldiva Ltd and identify the inefficiencies and gaps. In addition, it will propose a suitable new or upgraded information system with justification and explanation of the way this new system will enhance operations. Furthermore, it will provide an implementation plan of the new system and discuss potential challenges which can occur during implementation. 
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Analysis of current information systems and their gaps
According to the case study, the consumer electronics retailer, Maldiva Ltd., utilises a legacy information system. It creates a significant obstacle to the company's efficiency, agility, and security. It directly affects the performance, reputation, and competitiveness of the business as well. The outdated information system leads to rising operational expenses as it requires specialised skills to support (rjk, 2025). The company utilises a manual inventory system, which leads to duplication of tasks and constant data reconciliation between different platforms. It results in a significant loss of resources and time, increasing operating costs without generating value. As well as, human errors become inevitable and affect everything from inventory control to customer service. On the other hand, a manual inventory tracking system causes stock discrepancies between its material stores and online orders primarily through update delays, human data entry mistakes, and siloed channel records (Madamidola et al., 2024). Customers place orders online, and later they find out the items are out of stock, which significantly leads to complaints and demands for refunds. As well as, customers fail to check product stock, do not receive personalised communication, or have to repeat their details at each point, which creates a negative impact on brand loyalty (Best et al., 2022).
Another growing concern for this company is customer relationship management (CRM), which refers to the set of practices and guidelines a business follows for interacting with customers and their data. Currently, most businesses focus on CRM as it helps companies track customer data, manage processes regarding their customer relationships, and increase value from those practices (salesforce, 2026). Customer data is stored across diverse and disconnected systems at Maldiva Ltd., as it utilises outdated information systems. This makes it impossible for the company to track the buying history of consumers or provide personalised marketing. It creates a significant challenge to the company's marketing team as the team fails to send targeted promotions to its customers. On the other hand, the customer support team faces challenges as well because they cannot effectively manage complaints due to missing purchase records. 
The decision-making process of the company is weak and inefficient as the legacy information system creates data silos, manual bottlenecks, and delayed reporting. Sales reports of this company are manually compiled using spreadsheets, which can have outdated data and create errors. Management faces problems in analysing real-time sales numbers, which in turn leads to poor predictions and lost revenue opportunities. Without the appropriate tools and techniques that allow them to analyse operating, finance, or customer data effectively. Companies like Maldiva Ltd. are missing key patterns and insights that could support better investments or process improvements.
The processors used by Maldiva Ltd. do not comply with data protection laws such as GDPR because of their outdated data systems. GDPR is the key data protection regulation in the UK (gov.uk, 2026). It does not comply with the UK GDPR as it has not implemented major security updates, does not provide reliable realisation of the privacy rights of individuals, and does not meet modern data tracking requirements. Therefore, such non-compliance can lead to serious financial liabilities, regulatory actions, as well as disruptions in operations. In addition, the integration gap between departments is an important barrier in the company. Many teams, like finance, sales, and inventory teams, use different software systems that are not compatible with each other and force the staff to transfer data manually between the departments.
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This is important to take into consideration the aspects of infrastructure modernisation, security, and the productivity of the personnel while then suggesting updated systems for technical companies like Maldiva Ltd. The company needs to have one versatile ERP system integrated with a specialised CRM solution. This modern cloud-based system would substitute an outdated, fragmented infrastructure with a new common, up-to-date database that operates in real time.
Justification for the Recommendation
Business needs and efficiency: The organisation faces the situation with the existing non-automated data collection and storage systems. The application of a unified ERP system will solve the problems with gathering and processing data of various business sections such as sales, finances, and warehouses. The automated data gathering and storing will make it possible for the company to synchronise the activities of the stores and e-commerce portals.
Scalability: The introduction of such a system is vital for the current business that has already broadened its operations beyond 30 outlets; thus, it will help the business scale seamlessly. The company will be able to create many new retail points, getting large online traffic without effort devoted to making changes to the entire IT system. 
Cost effectiveness: It is highly recommended that Maldiva Ltd. promote the idea of the application of SaaS. This will help it avoid expenses connected with expensive hardware, as well as maintenance costs connected with IT specialists. Maldiva Ltd. will need to pay a predictable monthly subscription, shifting capital expenditure (CapEx) to operational expenditure (OpEx).
Operational and Data Improvements 
a. Streamlining Operations and Supply Chain
The ERP system will serve as a unified source of information. When a product is purchased either in the bricks-and-mortar shop or through the internet, the inventory will be updated automatically in real time. The management of the store will get self-operating notifications about stocks, thus avoiding both overstock and stock-out issues.
b. Centralised Customer Data Management (CRM)
The integrated CRM need to consolidate the customer information from all offline and online shops into a single entity. In addition, it will provide Maldiva Ltd.'s marketing team the opportunity to supervise all purchasing activities and run tailored campaigns. Furthermore, with the implementation of integrated CRM, it will be possible to provide agents with the ability to receive updated information and expedite complaint handling. 


c. Improved Decision Making and Analytics
The system will automate the cumbersome and prone-to-error spreadsheets, transforming them into real-time dashboards. This will enable the management team to analyse real-time sales and customer behaviour since data will be visible. 
d. Data Security and GDPR Compliance
Modern cloud ERP systems will incorporate strong security measures that should be incorporated into the design. This solution enables businesses to have strong data access controls. In Fact, using modern technologies, the organisation can ensure that unauthorised employees do not have access to sensitive data by allowing users to get only the type of information that is relevant to their positions. 

[bookmark: _8t7m3faj41x1][bookmark: _Toc236341325]4. Implementation Plan
To transition Maldiva Ltd. to the proposed cloud ERP and CRM system safely, it is crucial to maintain a phased implementation strategy which will span within 5 sequential stages (Scott, 2026). 
Core Implementation 
Discovery and planning: Here, the company needs to define the exact system which will be needed across their finance, sales and inventory departments. It needs to establish a cross-functional committee project to align the software with the particular retail workflows. 
Integration and development: The company needs to connect the e-commerce platform API and physical point of sale terminals to the central cloud ERP engine (sysgenpro, 2026). Setting up role-based security configurations for GDPR compliance will allow the business to enforce the principle of least privilege. This will help them process customer personal data more quickly (nordlayer, 2026). 
Testing and training: The firm within this step needs to run exhaustive end-to-end pilot simulations to check the real-time stock sync. Concurrently, it needs to execute its employee training programs based on user roles. It will help them improve job performance and ensure compliance. 
Deployment and support: This is the final step that will require the company to implement a phased rollout, which will begin with the online store and some Ben and Jerry's stores before expanding to the other 30 locations. 
Infrastructure Integration and Training Strategy
The outdated approach uses completely dissimilar systems for financial, sales, and inventory departments (DiCecca, 2026). To lessen bumps in operation, the new software must integrate pre-existing application programming interface connectors that connect the current online store with the master ledger. The brick-and-mortar locations will have minimal upgrades in the point-of-sale application, while then allowing the local systems to promptly transmit transactions to the cloud. This will also eliminate manual compiling of spreadsheets. 
Change Management and Training
Moving from a conventional manual spreadsheet to a contemporary computerised ERP system will pose challenges in terms of resistance from employees (Rodney, 2026). Moreover, the management of the company must categorise the users according to a strategy based on their role:
· Store Managers will focus on automated inventory alerts and local stock tracking. 
· Marketing and Support team will focus on navigating unified customer CRM profiles. 
· The executive of the firm will focus on generating real-time analytical dashboards. 
Maldiva Ltd. will need to employ a "Train-the-Trainer" approach, as educating and selecting super users in every department will provide immediate and on-the-ground technical peer support during the go-live. 
Potential Challenges and Mitigation Plans
a. Data Migration Risks
Challenges: Transferring the messy legacy files can corrupt the information and cause errors in the system. 
Mitigation: Strict data validation rules will need to be enforced at the design phase. No legacy information will go live without passing an automated validation audit (rxerp, 2026). 
b. Operational Downtime
Challenges: The system updates could disrupt the active online sales and in-store checkouts. 
Mitigation: The final cutover will be scheduled at the time of the lowest traffic hours. Furthermore, the firm needs to run their legacy system only in read-only mode in parallel as a fallback backup. 
c. Scope Creep
Challenges: requesting custom, non-standard features in the middle of the project can delay the schedule and inflate the costings. 
Mitigation: The steering committee will need to enforce a strict “out-of-the-first” policy (superworks, 2026). Furthermore, using advanced customisation will need to be deferred to the post-launch Phase 2 optimisation cycle. 
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The report has discussed the importance of improved and updated information systems. It has focused on a consumer electronics retail company named Maldiva Ltd. and the challenges it faces because of its outdated information system. The assignment has discussed that the company faces significant challenges in its efficiency, agility, and security. It suggested that the company needs to have a versatile ERP system integrated with specialised CRM solutions, as it can help the organisation with an up-to-date database that operates in real time. In addition, it can solve the problems with gathering and processing data from various business sections like finance, sales, and warehouses. This ERP system will serve as a unified source of information for the company, and the integrated CRM needs to consolidate the customer information from all offline and online shops into a single entity. In addition, the study has provided an implementation plan to the company as well. It has highlighted that the organisation needs to connect the e-commerce platform API and physical point-of-sale terminals to the central cloud ERP engine. The report has concluded that an ERP system integrated with a specialised CRM solution will help the company by providing real-time inventory visibility, eliminating manual data entry, and many more. Furthermore, it has deliberated potential barriers like data migration risks and provided justification strategies. 
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