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[bookmark: _Toc219959756]1. Introduction 
The purpose of this report is to critically examine personal, team learning and development within the context of the beauty industry. To achieve and demonstrate this I will evaluate both my own learning style and that of a colleague to determine any learning obstacles and assess our development needs as well as identify potential barriers to learning. My commitment to lifelong learning will be demonstrated by my use of personal development plans (PDPs), a continuing professional development (CPD) record, and development opportunities, support systems, and practical planning in addition to formal and informal learning approaches.
In the beauty industry, continuous learning is essential to maintain professional standards, respond to emerging technologies, and meet client expectations. Treatments and equipment evolve rapidly, requiring practitioners to remain up to date with innovations such as non-invasive body sculpting or advanced skin therapies. Additionally, the beauty industry promotes tailored service and client interaction, so interpersonal and communication skills are considered equally as important as specialist qualifications. Further to developing individual careers, team members' advancement within a salon environment or beauty practice involves enhancing staff performance, client satisfaction, and business growth.



[bookmark: _Toc1522741128]2. Learning Styles  

[bookmark: _Toc1307774271]2.1 Self Assessment learning style

To evaluate my learning preferences, I have drawn on three established models
· Honey and Mumford’s Learning Styles 
· Kolb’s Experiential Learning Cycle
· Fleming’s VARK model 
 Honey and Mumford identify four styles Activist, Reflector, Theorist, and Pragmatist. Based on self-reflection and practice, I align most strongly with the Pragmatist style, as I prefer hands-on, practical learning opportunities such as practising new treatments or testing new skincare products. I learn most effectively when I can see immediate, real time application of knowledge, which fits the fast paced and client driven nature of the beauty sector. 
 Kolb's experiential learning cycle proposes four learning phases: concrete experience, abstract conceptualisation, reflective observation, and active experimentation. The accommodator learning style (Concrete Experience and Active Experimentation) is where my tendencies lie. I naturally prefer to apply an active method that allows me to experiment and adjust in real-life situations, so this I feel complements me well. When a new facial technology is introduced for example, I am excited to try it out in practice, learning by doing and honing my technique through hands on application to get the best results for clients.
VARK classifies learners as Visual, Auditory, Reading/Writing, or Kinaesthetic. My personal preference is Kinaesthetic, as I feel that I learn best through doing. Practical workshops, demonstrations, and trial-and-error in treatments are more effective for me than reading manuals or listening to lectures. For example when attending a course to learn a new treatment I find that the theory and classroom segment of the will not hold my attention fully and I may be prone to not absorbing information fully , whereas the practical session lend itself perfectly to my learning style and allows me to retain information while carrying out the treatment. For further reading see appendices figure 1.

[bookmark: _Toc306009920]2.2 Team members learning style
Using Honey and Mumford’s model My Colleague aligns more closely with the Reflector style, preferring to observe hands on demonstrations and absorbing the information before taking the time to think through the new techniques before attempting them. For example, when learning a new massage routine, she prefers to watch others perform it several times before trying it herself. 
 When reviewing Kolb’s framework, she demonstrates many characteristics belonging to the Assimilator style (Abstract Conceptualisation and Reflective Observation). She excels at understanding detailed explanations and Indepth structured information and often relies on manuals and training guides before attempting practical tasks. 
 The VARK model, highlights her preference leaning towards Visual and Reading/Writing. She finds diagrams, manuals, and step-by-step instructions particularly useful and incorporates this throughout her learning process.
In practice, this means she is often more cautious in adopting new techniques, preferring to build her confidence gradually through observation and theory before applying knowledge in practice. 

[bookmark: _Toc1155102114]2.3 Comparison of Learning Styles
Within the salon, the disparity between my kinaesthetic/pragmatist learning style and my colleague's reflective/visual-reading approach may present several difficulties as She feels more at ease analysing data and watching processes before acting, but I frequently prefer to learn by immediate, hands-on experimentation. If She feels under pressure to perform too quickly or if I feel delayed by extensive planning, this pace difference may become frustrating. Communication can also be impacted as she often uses written instructions or diagrams to explain new treatments, whereas I favour demonstrations, this can result in inaccuracies regarding technical procedures.  Additionally, there may be conflict between creativity and reliability because of my willingness to try out innovative techniques like new to market body sculpting tools and her emphasis on accuracy and following rules. To overcome these issues, we can combine both approaches by setting structured milestones that include planning and guided practice, using multiple forms of communication such as demonstrations supported by written guidelines, and carrying out pilot sessions where I demonstrate under controlled conditions while she documents and ensures compliance with best practice standards.  In addition to creating a psychologically safe environment, setting clear guidelines for pace and feedback will also help us both feel less pressured and more confident. According to research this kind of balance can improve learning outcomes. For example, Edmondson (1999) shows how important psychological safety is for facilitating team learning, and Kolb's Experiential Learning Theory emphasises the importance of combining reflective observation and active experimentation (Kolb, 1984). These findings are additionally further supported by more recent research where Patil et al. (2023) shows a positive blend between psychological safety and team learning and efficacy, and Jin and Peng (2024) show that psychological safety significantly helps improve innovative performance in teams through better communication. Furthermore, by enhancing learning behaviours psychological safety indirectly enhances team performance, according to Ratiu et al. (2025). However, research warns against relying too much on matching learning methods to individual styles. For instance Clinton-Lisell et al.'s meta-analysis from 2024 found very little evidence that adjusting instruction to preferred learning styles alone improves outcomes, which lends itself to earlier worries by Pashler et al. (2008) and Kirschner (2017) that the benefits of this matching are limited. These findings imply that a multi dimension adaptable strategy works better. We can mix our differing styles into a positive collaboration that enhances and adds value and innovation in the salon by recognising these possible issues and implementing structured strategies based on both traditional and modern research (e.g., Schön, 1983; West, 2012).

[bookmark: _Toc832940732]2.4 Formal and Informal Learning

Formal learning involves structured programmes containing a syllabus and qualifications like NVQs, certified courses, or company approved training (Eraut, 2004). Informal learning comprises observing, support from peers, experimentation (Marsick & Watkins, 2015; Manuti et al., 2015).
Both approaches have their own advantages. Formal learning offers a strong and trusted theoretical foundation that supports health and safety compliance as well as enhancing professionalism; for example, accredited Aesthetic workshops ensure correct product testing and client safety. This structured approach aligns well with my colleague’s Reflector/Visual-Reading style because it provides manuals, demonstrations, and time for absorbing the information as well as analysis. Informal learning provides flexibility and speed enabling rapid skill attainment and innovation both qualities that suit my Pragmatist/Kinesthetic style, as I benefit from hands-on experimentation and adapting techniques to client needs in real time.
Both also present drawbacks where formal learning can be expensive, time-consuming, and slow to keep up with industry trends, informal learning can often lack consistency and runs a risk error if not guided by best-practice protocols.  Recent studies support this unity as Mitschelen and Kauffeld (2025) highlight that integrating formal and informal learning improves workplace adaptation, while Decius et al. (2025) link informal learning to higher competence and innovation. Blume et al. (2024) show that managerial support is crucial for transferring informal learning into job performance. 
 A balanced approach combining formal learning for compliance and credibility with informal learning for adaptability and creativity enables teams with different learning styles to complement each other, enhancing safety, innovation, and service quality in the beauty sector.




[bookmark: _Toc2002568979]3. Identifying Development Needs 
[bookmark: _Toc384083323]3.1 Techniques for Identifying Development Needs
To gain a comprehensive understanding of our professional development needs I have utilised three established methods for a comprehensive result. 
 SWOT Analysis was used to help identify inner strengths and weaknesses alongside external opportunities and threats. This method provides a high-level overview of factors currently influencing growth in the beauty industry. 
 Skills Gap Analysis enabled me to see the skills that are required for current positions and potential future roles compared to existing skills. This is especially useful as it allowed me to look at forecast interpersonal gaps. 
 Johari Window allowed me to explore self-awareness and perception gaps between how we see ourselves and how others (colleagues and clients) perceive us. This highlights hidden strengths or blind spots in performance and behaviour. 

[bookmark: _Toc1596423512] 3.2 SWOT Analysis Results 
My SWOT analysis (Humphrey, 1975) highlights that I am good at practical learning, client rapport, and adaptability, but I need to improve my theoretical knowledge and business skills to advance in aesthetic and managerial roles. CPD courses and industry demand match my goals, but time and cost are obstacles. My colleague's SWOT shows her strong theoretical understanding and precision but low confidence and communication issues. Performance anxiety and workload pressures may hinder her development, but she has opportunities for specialisation and confidence-building.
[bookmark: _Toc1995814159]Table 1: SWOT – Self
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[bookmark: _Toc2129362329]Table 2: SWOT – Colleague
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[bookmark: _Toc586540745]3.3 Skills Gap Analysis
The Skills Gap Analysis compared our current competencies against the skill sets required by industry trends and our respective career goals. This analysis highlights the need for technical upskilling for myself and the interpersonal /practical confidence development for my colleague.
[image: ]

[bookmark: _Toc1200657768]3.4 Johari Window Insights 
The Johari Window was used to increase self-awareness and highlight differences between self-perception and how others perceive us. I asked 4 trusted individuals to provide feedback on our strengths and areas for improvement. The Johari Window highlights shared and hidden aspects of self-awareness for both me and my colleague (Luft & Ingham, 1955). For further reading including findings and visuals please see appendices figure 2.


[bookmark: _Toc33305502]3.5 Discussion and Reflection on Results
SWOT, Skills Gap Analysis, and Johari Window identified our professional development needs. SWOT analysed strengths and external factors, the Skills Gap identified skills to improve, and the Johari Window identified interpersonal and self-perception challenges. This holistic approach ensures that our development plans address professional, behavioural, and social needs, supporting career progression and salon service quality.




[bookmark: _Toc1460386565]4. Barriers to Learning and Overcoming Them 
[bookmark: _Toc1742827837]4.1 Potential Barriers for Self
Several potential barriers to my learning have been identified the first being that of time Constraints, balancing work, personal life, and further learning can be quite challenging particularly when juggling the demands of running a busy salon as well as raising a family very often leave very limited time for formal training and upskilling.
Secondly are the increased costs that are incurred while attending advanced courses as specialist equipment training can be expensive, creating financial barriers to ongoing professional development.
Thirdly is Over-reliance on Practical Learning, my kinaesthetic preference often leads me to prioritise practice over theory, potentially leaving gaps in my knowledge of contraindications and regulations.
[bookmark: _Toc258341160]4.2 Potential Barriers for Team Member
[bookmark: _Toc2083841656]Lack of Confidence - Her reflective style means Anni-Mae is extremely cautious when practising new treatments, which can add a time delay when it comes to acquiring new skills.
Performance Related Anxiety - She sometimes fears making mistakes in front of clients or peers, which reduces her willingness to attempt new techniques as well as heightening her stress levels under pressure.
Limited Informal Learning - Her preference for structured, written, and visual learning can make her less inclined to learn informally through experimentation or spontaneous problem solving.

[bookmark: _Toc7329790]4.3 Strategies to Overcome Barriers
Overcoming these barriers requires tailored strategies for both of us both differing but offering scope for personnel development and growth. For Myself :-
· Time Management - Allocating dedicated time for professional development, perhaps one evening per week for study or practice, will ensure consistency.
· Financial Planning - Seeking employer assisted training, government grants, or spreading course payments can reduce the financial burden of advanced learning.
· Balanced Learning -  Setting goals to engage in both practical and theoretical learning (e.g., completing one professional article review for every new treatment practised) can ensure a well-rounded approach.
Colleague:
· Confidence Building - Encouraging her to practise new techniques in a safe, supportive environment, such as one to one training sessions, will build her confidence.
· Gradual Exposure - Starting with simple treatments and gradually progressing to more complex ones will help reduce her anxiety.
· Blended Learning -Combining her preferred visual/manual resources with opportunities for informal practice can help her become more adaptable.





[bookmark: _Toc838753019]5. Learning & Development Opportunities 
[bookmark: _Toc267934284]5.1 Opportunities for Self
Professional growth especially within the beauty industry largely depends on staying on top of emerging technologies and keeping up with the evolving change in client expectations. My SWOT and Skills gap analyses have highlighted the need to develop advanced aesthetic skills, including Fat Freezing body sculpting and advanced facial services. However, alternative approaches such as the GOMAD model which emphasises Goal, Objective, Measurable, Achievable, and Deadline are increasingly applied in service sector training programmes (Rostami et al., 2021). GOMAD is praised for its streamlined focus on action and time limited delivery, which may be particularly helpful in a salon environment where learning cycles are short, and priorities shift rapidly with seasonal trends or new treatments. Please see Appendices figure 2 for further visual information on how this method was utilised. 

Key opportunities that lend themselves to my further development include manufacturer approved accredited courses on use of new equipment and the delivery of these treatments, this will ensure continued compliance with health and safety regulations while meeting insurance requirements (Habia, n.d.). 
 CPD accredited online learning such as webinars and downloadable content on skincare science and cosmetic chemistry to deepen theoretical knowledge. 
Attending leading Industry trade shows and expos, which allow hands on product trials and networking with experts, this is highly compatible with my kinesthetic learning style (Learning.gov, 2023). 
 These opportunities close the current gap between my favoured strong practical approach and the theoretical/business knowledge needed for career advancement.

[bookmark: _Toc1154394501]5.2 Opportunities for Colleague
For my colleague whose main goals are to strengthen her face-to-face communication with customers and to gain confidence in the own abilities while carrying out treatments suitable suggestions include: 
 Peer mentoring and job-shadowing within the salon to build confidence gradually through a work based support network. 
 Small group workshops that offer presentation and communication skills, which align with her reflective learning preference and will improve her client consultations.
Observation days at advanced skincare clinics, allowing her to study precision-based techniques in her preferred visual learning mode (Fleming & Mills, 1992). 
Short CPD courses in advanced facial therapies, enabling her to specialise in treatments that match her strength in attention to detail.

[bookmark: _Toc1145920056]5.3 Comparative Analysis of Opportunities
While my development requires more technical and business oriented learning, my colleague’s are mainly behavioural and confidence building. 
Both of us benefit from a blended approach that combines formal training for example accredited courses with informal learning (e.g., mentoring, peer support). 




[bookmark: _Toc1431750559]6. Support Mechanisms 
[bookmark: _Toc42046424]6.1 Support Mechanisms for Self
I have identified several forms of support can help me achieve my goal of continuing my professional development this include the following :- 
 Business support whereby I set an agreed amount of both time for study leave and set amount for funding advanced aesthetic training. 
 Peer learning groups where likeminded / qualified practitioners exchange treatment tips, which aligns with my preference for collaborative, hands-on learning (Honey & Mumford, 1986). 
 Professional networks where networking and memberships allow access to beauty industry associations information on CPD events and industry updates. 
 Family encouragement for emotional and practical support for balancing work, study, and personal commitments.

[bookmark: _Toc1985450434]6.2 Support Mechanisms for Colleague
My colleague’s success depends strongly on confidence building support, including: -
 On going mentoring by a senior therapist to provide in person and real time step by-step guidance and reassurance. 
 Constructive colleague and customer feedback sessions to help reduce anxiety. 
 Access to both online and handout visual training materials and manuals, aligning with her visual/reading learning style (Fleming & Mills, 1992). 
 Flexible diary management and appointment scheduling to allow her additional supervised practice during quieter salon hours.

[bookmark: _Toc1217815025]6.3 Importance of Support in Development
Research shows that individuals who receive managerial, peer, and social support are more motivated and more likely to achieve their learning objectives. For both of us, these mechanisms will help overcome barriers such as lack of time, anxiety, and financial limitations, making our development plans more realistic and sustainable.



[bookmark: _Toc1397106959]7. Development Plans 
[bookmark: _Toc874403252]7.1 Personal Development plans (PDPs) 
 Both PDPs used the SMART framework (Doran, 1981) to set goals and skills development milestones. Pietsch et al. (2024) ask if SMART goals continuously out perform flexible open goals especially in creative or fast paced environments. The Beauty industry is also often required to adjust to client needs and the changes that present themselves in seasonal trends, so set SMART goals may limit treatment development and service innovation.
My PDP focuses on advanced skills such as body sculpting and advanced facials, assisted by business growth, mentoring and reflective practice objectives. These skills will help address client demand for new services and meet with changing requirements for health, safety and accredited CPD (Beier et al., 2025). A positive aspect is its strong link to revenue growth and salon competitiveness. A possible drawback is the significant costs involved in specialist training which can reduce appointment availability and impact profits. For Visual PDP plan and further reading please see appendices figure 4.
The colleagues PDP concentrates on confidence building, consultation skills and customer-service quality. These are essential in beauty where trust, communication and customer experiences lead the retention of client bookings and verbal referral (Cotton & Hart, 2003). The plan’s objectives address interpersonal factors that often determine client loyalty however, its dependence on supervised practice may be difficult during peak salon hours, when scheduling dedicated learning time is challenging. For my colleagues PDP and further reading please see appendices Figure 5.
Both PDPs blend formal CPD with informal workplace learning such as supervised client sessions, co worker mentoring and reflective journals. Informal workplace learning is the main way employees learn and apply skills to client interactions Malloch et al., 2011). 

[bookmark: _Toc1969036743]7.2 Monitoring and Reviewing Progress
Monitoring both PDPs requires a structured approach with review points and ongoing feedback. PDP review meetings every two months will assess progress against each goal allowing adjustments as treatments, technologies, and client expectations change. Research shows that regular target reviews increase responsibility and job completion (Grant, 2012). 
 
Quarterly performance reviews will compare learning outcomes with company objectives like client retention, revenue growth, and professional requirements. Pulakos et al. (2019) suggest effective performance-management systems incorporate ongoing input and formal appraisals to keep staff engaged and knowledgeable. Feedback on behaviour will be discussed after each supervised treatment and client consultation as studies show that early input from peers promotes service driven training and confidence (London & Smither, 2002). Finally, short consumer satisfaction questionnaires will be evaluated monthly to assess consultation accuracy and customer experience improvements, quantifying professional development (Hill & Alexander, 2017).


[bookmark: _Toc79442359]8. CV and CPD Record 
[bookmark: _Toc1362547353]8.2 Continuing Professional Development (CPD) Record
[image: ]

[bookmark: _Toc820107866]8.3 CV & Employability Skills
For CV and further reading on employability skills please see appendices figure 6. 



[bookmark: _Toc558128881]9. Conclusion
This report included SWOT, Skills-Gap, Johari Window, PDPs, and GOMAD  to evaluate salon personal and team learning needs. The plans combine formal CPD and informal workplace learning to improve advanced technical skills, mentoring, confidence, and service quality. Critical discussion pointed out clear goals and flexibility to adapt to industry trends. Continuous progress requires reviews, appraisals, mentor feedback, and reflective practice. These strategies boost professional development, teamwork, and salon longevity.
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[bookmark: _Toc484273262]11. Appendices 
[bookmark: _Toc1994907392]AI References
Assignment structure guid https://chatgpt.com/c/68c54310-718c-8325-a886-26e6ad92854b
[bookmark: _Toc1346936329]Learning Styles further reading figure 1
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[bookmark: _Toc1855400800]Johari Window further reading Figure 2
[image: ]
My feedback that has shown that while I see myself as adaptable and approachable, others see occasional over confidence while attempting new treatments without enough research. This exercise has shown a blind spot that needs to be addressed by me balancing practice with more study.  While my colleague saw herself as lacking confidence where co workers saw her high levels of professionalism and precision. This difference highlights a hidden strength in her skill set that she overlooks. Making her aware of this can boost her confidence. 
 Using the Johari Window improved communications helped both of us identify behavioural and perceptual barriers that may otherwise have been overlooked in purely technical analyses.

[bookmark: _Toc1714433996]GOMAD Visual further reading figure 3
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[bookmark: _Toc217657505]DPD Plan Carrie further reading figure 4
	SMART Objective
	Actions & Resources
	Timescale
	Monitoring / Evidence

	1. Technical 
Achieve manufacturer accreditation in Tesla-based body-sculpting within 6 months to expand the salon’s treatments menu.
	 Enrol on accredited Tesla-body-sculpting course.
Attend theory and practical workshops.
Practise on at least 10 models under supervision.
	Start Oct 2025 – Finish Mar 2026
	Certificate of completion.
Trainer feedback. Treatment logbook of 10 cases.

	2. Technical
Gain CPD certification in Advanced Facial Therapies within 4 months to enhance precision based treatment skills.
	Register for CPD course Both online and practical days.
Complete all assessments.
Apply techniques on five clients and record outcomes.
	Start Oct 2025 – Finish Jan 2026
	 CPD certificate. Client-treatment evaluations. Reflective learning notes.

	3. Theoretical
 Complete 20 hours of structured online study in Skin Science & Product Chemistry within 3 months to deepen theoretical knowledge supporting consultations.
	 Subscribe to CPD e-learning modules. Dedicate 2 hours per week to study.
 Prepare a 2-page summary of key learnings for manager review.
	Start Nov 2025 – Finish Jan 2026
	 Downloaded CPD hours certificate. Weekly self-reflection journal. Trainer review sign-off of summary.

	4. Business
Strengthen business & financial skills by attending a 12-hour Salon Finance & Marketing CPD workshop and applying at least two new strategies in the salon within 4 months.
	 Attend live/virtual CPD workshop.
Develop mini marketing plan for seasonal promotions.
Review monthly revenue impact with accountant.
	Start Oct 2025 – Finish Jan 2026
	Workshop certificate. Copy of marketing plan.
Sales report review with accountant.

	5. Interpersonal / Leadership Improve mentoring ability by training a junior colleague for 8 weeks, logging at least six guided practice sessions to share advanced-treatment knowledge.
	Agree a mentoring plan with assessor
 Schedule one guided practice session weekly.
Collect mentee’s feedback after each session.
	Start Nov 2025 – Finish Jan 2026
	• Mentoring-session logbook. 
Training feedback forms.
Final reflection report on mentoring skills.

	6. Professional Growth / CPD
Build a habit of ongoing professional reading by reviewing one industry article or research paper each month for 6 months and summarising insights in a CPD log.
	Subscribe to professional beauty journals / blogs. Dedicate 1 hour monthly for reading & reflection.
Maintain CPD log with article summaries and action points.
	Start Oct 2025 – Finish Mar 2026
	Six monthly CPD-log entries. Action points discussed in bi-monthly PDP reviews.
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	SMART Objective
	Actions & Resources
	Timescale
	Monitoring / Evidence

	1. Confidence Building (Practical)
Perform at least 10 supervised client facial treatments within 3 months to increase hands-on confidence.
	Schedule weekly supervised practice sessions.
Receive live feedback from mentor after each session.
Record progress in a learning journal.
	Start Oct 2025 – Finish Dec 2025
	Mentor observation reports. Learning journal entries.
Final skills assessment checklist.

	2. Communication Skills Attend a one day Client Consultation & Communication CPD workshop and apply new skills in 15 real client consultations within 3 months.
	Enrol in accredited workshop.
Practise new techniques via role-play with mentor. Gather client feedback forms after consultations.
	Start Oct 2025 – Finish Dec 2025
	Workshop certificate. Client feedback scores. Mentor’s evaluation of your consultations.

	3. Technical Upskilling Complete a CPD-accredited Advanced Skincare & Facial Therapy course within 4 months to expand treatment portfolio.
	Register for blended-learning CPD course. Attend all practical classes.
Practise new protocols on five models under supervision.
	Start Nov 2025 – Finish Feb 2026
	CPD certificate. Case-study treatment records. Trainer sign off of competence.

	4. Presentation & Confidence
Deliver two short internal treatment demonstrations to peers within 5 months to build public speaking confidence.
	Prepare demonstrations with mentor support. Practise presentation structure using slides/visual aids.
Collect peer feedback after each demo.
	Start Nov 2025 – Finish Mar 2026
	Peer feedback forms. Mentor’s evaluation notes.
Self-reflection entries post presentation.

	5. Customer-Service Enhancement
 Achieve 4.5/5 average score on client-satisfaction surveys for consultations over a 4-month period.
	Introduce short survey after each consultation. Review results monthly with manager.
Implement improvement actions for any score below 4.
	Start Nov 2025 – Finish Feb 2026
	Monthly survey results spreadsheet. Action-plan notes. Manager’s review of trends.

	6. Continuous CPD Habit Review one professional article or watch one expert webinar each month for 6 months to keep updated on new trends and products.
	Subscribe to beauty-industry CPD newsletters/webinars. Dedicate one hour per month to study.
Maintain CPD-reflection log of insights and applications.
	Start Oct 2025 – Finish Mar 2026
	Six CPD-log entries with summaries. Discuss insights in bimonthly PDP meetings. Manager’s acknowledgement of CPD progress.
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Carrie Mapstone Pearce CV.docx
I thrive in fast paced client facing and business management roles due to my technical expertise and transferable employability skills. My communication and interpersonal skills help me build trust with clients and coworkers, ensuring great customer service. I adapt and innovate, using new technologies like Bodyskulpt to stay ahead in the industry and meet client needs. I have strong leadership, organisation, and time-management skills from running my own salon, coordinating daily operations while maintaining high service standards. I can solve problems quickly and effectively, and my commitment to professional development keeps me current on industry trends and best practices. I am reliable, professional, and competitive due to these skills.
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In discussions I get impatient with irrelevancies and digressions.

If I have a report to write I tend to produce lots of drafts before settling on the
final version.

I am keen to try things out to see if they work in practice.
I am keen to reach answers via a logical approach.
I enjoy being the one that talks a lot.

In discussions I often find I am the realist, keeping people to the point and
avoiding wild speculations.

I like to ponder many alternatives before making up my mind.

In discussions with people I often find I am the most dispassionate and
objective.

In discussions I'm more likely to adopt a "low profile" than to take the lead and
do most of the talking.

I like to be able to relate current actions to a longer-term bigger picture.

When things go wrong I am happy to shrug it off and "put it down to
experience".

I tend to reject wild, spontaneous ideas as being impractical.

It's best to think carefully before taking action.

On balance I do the listening rather than the talking.

I tend to be tough on people who find it difficult to adopt a logical approach.
Most times I believe the end justifies the means.

I don't mind hurting people's feelings so long as the job gets done.

I find the formality of having specific objectives and plans stifling.

I'm usually one of the people who puts life into a party.

I do whatever is expedient to get the job done.

I quickly get bored with methodical, detailed work.

I am keen on exploring the basic assumptions, principles and theories
underpinning things and events.

I'm always interested to find out what people think.

I like meetings to be run on methodical lines, sticking to laid down agenda,
etc.

I steer clear of subjective or ambiguous topics.
I enjoy the drama and excitement of a crisis situation.

People often find me insensitive to their feelings.
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Scoring

You score one point for each item you ticked. There are no points for crossed items. Circle
the questions you ticked on the list below:
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VAK Test

VAK Learning Styles Self-Assessment Questionnaire

Circle or tick the answer that most represents how you generally behave.

(It's best to complete the questionnaire before reading the accompanying explanation.)

1. When I operate new equipment I generally:
a) read the instructions first
b) listen to an explanation from someone who has used it before
@ go ahead and have a go, I can figure it out as I use it

2. When I need directions for travelling I usually:
look at a map
b) ask for spoken directions
¢) follow my nose and maybe use a compass

3. When I cook a new dish, I like to:
a) follow a written recipe
b) call a friend for an explanation
@ follow my instincts, testing as I cook

4. If I am teaching someone something new, I tend to:
a) wirite instructions down for them
b) give them a verbal explanation
) demonstrate first and then let them have a go

5. I tend to say:
a) watch how I do it
b) listen to me explain
(© you have a go

6. During my free time I most enjoy:
a) going to museums and galleries
b) listening to music and talking to my friends
(©) playing sport or doing DIY

7. When I go shopping for clothes, I tend to:
a) imagine what they would look like on
b) discuss them with the shop staff
@) try them on and test them out

8. When I am choosing a holiday I usually:
a) read lots of brochures
CB listen to recommendations from friends

imagine what it would be like to be there
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VAK Test

18. When I have to revise for an exam, I generally:
@ write lots of revision notes and diagrams
talk over my notes, alone or with other people
¢) imagine making the movement or creating the formula

19. If I am explaining to someone I tend to:

a) show them what I mean
b) explain to them in different ways until they understand

@ encourage them to try and talk them through my idea as they do it

20. I really love:
a) watching films, photography, looking at art or people watching

b) listening to music, the radio or talking to friends
@ taking part in sporting activities, eating fine foods and wines or dancing

21. Most of my free time is spent:
a) watching television
b) talking to friends
@ doing physical activity or making things

22. When I first contact a new person, I usually:
a) arrange a face to face meeting
b) talk to them on the telephone
@ try to get together whilst doing something else, such as an activity or a meal

23. I first notice how people:
(@) look and dress
b) sound and speak
¢) stand and move

24. If I am angry, I tend to:
a) keep replaying in my mind what it is that has upset me

b) raise my voice and tell people how I feel
@ stamp about, slam doors and physically demonstrate my anger

25. I find it easiest to remember:
a) faces
b) names
@ things I have done

26. I think that you can tell if someone is lying if:
a) they avoid looking at you
b) their voices changes
@ they give me funny vibes
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VAK Test

9. If I was buying a new car, I would:
a) read reviews in newspapers and magazines
b) discuss what I need with my friends
€) test-drive lots of different types

10. When I am learning a new skill, I am most comfortable:
a) watching what the teacher is doing
b) talking through with the teacher exactly what I'm supposed to do
© giving it a try myself and work it out as I go

11. If I am choosing food off @ menu, I tend to:
a) imagine what the food will look like
b) talk through the options in my head or with my partner
imagine what the food will taste like

12. When I listen to a band, I can't help:
a) watching the band members and other people in the audience
b) listening to the lyrics and the beats
(©) moving in time with the music

13. When I concentrate, I most often:
a) focus on the words or the pictures in front of me
b) discuss the problem and the possible solutions in my head
@ move around a lot, fiddle with pens and pencils and touch things

14. I choose household furnishings because I like:
a) their colours and how they look
b) the descriptions the sales-people give me
@ their textures and what it feels like to touch them

15. My first memory is of:
a) looking at something

(B being spoken to
¢) doing something

16. When I am anxious, I:
a) visualise the worst-case scenarios
talk over in my head what worries me most
@ can't sit still, fiddle and move around constantly

17. 1 feel especially connected to other people because of:
a) how they look

8 what they say to me
@

how they make me feel
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VAK Test

27. When I meet an old friend:
a) Isay‘it's great to see you
b) Isayit's great to hear from youl”
@ I give them a hug or a handshake

l”

28. I remember things best by:
a) writing notes or keeping printed details
b) saying them aloud or repeating words and key points in my head
@ doing and practising the activity or imagining it being done

9. If I have to complain about faulty goods, I am most comfortable:
a) writing a letter
b) complaining over the phone
@ taking the item back to the store or posting it to head office

30. I tend to say:
a) I see what you mean , k
b) I hear what you are saying
@ I know how you feel

Now add up how many A’s, B's and C's you selected.

If you chose mostly A’s you have a VISUAL learning style.
If you chose mostly B's you have an AUDITORY learning style.

If you chose mostly C's you have a KINAESTHETIC learning style.

Some people find that their learning style may be a blend of two or three styles, in this case read
about the styles that apply to you in the explanation below.

When you have identified your learning style(s), read the learning styles explanations and
consider how this might help you to identify learning and development that best meets your
preference(s).

Now see the VAK Learning Styles Explanation.
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I pay meticulous attention to detail before coming to a conclusion.
I find it difficult to produce ideas on impulse.
I believe in coming to the point immediately.

I am careful not to jump to conclusions too quickly.

I prefer to have as many sources of information as possible -the more data to
mull over the better.

Flippant people who don't take things seriously enough usually irritate me.
I listen to other people's point of view before putting my own forward.

I tend to be open about how I'm feeling.

In discussions I enjoy watching the manoeuvrings of the other participants.

I prefer to respond to events on a spontaneous, flexible basis rather than plan
things out in advance.

I tend to be attracted to techniques such as network analysis, flow charts,
branching programmes, contingency planning, etc.

It worries me if I have to rush out a piece of work to meet a tight deadline.
I tend to judge people's ideas on their practical merits.
Quiet, thoughtful people tend to make me feel uneasy.
I often get irritated by people who want to rush things.

It is more important to enjoy the present moment than to think about the past
or future.

I think that decisions based on a thorough analysis of all the information are
sounder than those based on intuition.

I tend to be a perfectionist.

In discussions I usually produce lots of spontaneous ideas.

In meetings I put forward practical realistic ideas.

More often than not, rules are there to be broken.

I prefer to stand back from a situation and consider all the perspectives.

I can often see inconsistencies and weaknesses in other people's arguments.
On balance I talk more than I listen.

I can often see better, more practical ways to get things done.
I think written reports should be short and to the point.
I believe that rational, logical thinking should win the day.

I'tend to discuss specific things with people rather than engaging in social
discussion.

I like people who approach things realistically rather than theoretically.
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Honey and Mumford: Learning Styles Questionnaire

There is no time limit to this questionnaire. It will probably take you 10-15 minutes. The
accuracy of the results depends on how honest you can be. There are no right or wrong
answers. If you agree more than you disagree with a statement put a tick. If you
disagree more than you agree put a Cross by it. Be sure to mark each item with either a

tick or cross. When you have completed the questionnaire, continue this task by
responding to the points that follow.

I have strong beliefs about what is right and wrong, good and bad.
I often act without considering the possible consequences.

I tend to solve problems using a step-by-step approach.

I believe that formal procedures and policies restrict people.

I have a reputation for saying what I think, simply and directly.

I often find that actions based on feelings are as sound as those based on
careful thought and analysis.

I like the sort of work where I have time for thorough preparation and
implementation.

I regularly question people about their basic assumptions.
What matters most is whether something works in practice.
I actively seek out new experiences.

When I hear about a new idea or approach I immediately start working out
how to apply it in practice.

I am keen on self-discipline such as watching my diet, taking regular exercise,
sticking to a fixed routine etc.

I take pride in doing a thorough job.

I get on best with logical, analytical people and less well with spontaneous,
"irrational” people.

I take care over the interpretation of data available to me and avoid jumping
to conclusions.

I like to reach a decision carefully after weighing up many alternatives.
I'm attracted more to novel, unusual ideas than to practical ones.
I don't like disorganised things and prefer to fit things into a coherent pattern.

I accept and stick to laid down procedures and policies so long as I regard
them as an efficient way of getting the job done.

I like to relate my actions to a general principle.

In discussions I like to get straight to the point.

I tend to have distant, rather formal relationships with people at work.
I thrive on the challenge of tackling something new and different.

I enjoy fun-loving, spontaneous people.
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