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[bookmark: _Toc242731776]A Scoping Review on Workforce Shortages and workforce Quality in UK Adult Social Care
[bookmark: _Toc242731777]Introduction 
Staffing structures directly shape working conditions, staff retention, and the overall quality of care delivered across long-term care settings (Miller et al., 2026).  Adult social care faces a critical workforce crisis, threatening the quality of support for vulnerable people. This scoping review explores how workforce shortages and high turnover impact workforce quality, including skills, experience, and continuity in UK adult social care.
[bookmark: _Toc242731778]Review Question: What does peer-reviewed literature reveal about workforce shortages and workforce quality in adult social care? 
[bookmark: _Toc242731779]Objective: To map existing evidence and identify gaps in understanding how shortages compromise workforce quality. 
[bookmark: _Toc242731780]Rationale:
This research confirms shortages and high turnover are widespread challenges (Miller et al., 2026). Studies link understaffing to poorer service user outcomes, yet Miller et al., (2026) note most research focuses on resident outcomes rather than the workforce itself. Devi et al., (2026) highlight recruitment difficulties, directly reduce workforce capacity and quality. Towers et al., (2026) add that understanding why staff lead is key to maintaining a stable, skilled workforce. Spenceley et al., (2024) observed that while we know instability affects care quality, less is known about how shortages erode workforce quality, itself a critical gap. This review addresses that gap.
[bookmark: _Toc242731781]Methodology: 
[bookmark: _Toc242731782]Framework: Arksey and O’Malley’s framework guides this scoping review in a clear, systematic way to map the existing peer-reviewed, rather than collecting new primary data (Arksey and O’Malley 2005).
[bookmark: _Toc242731783]Inclusion: Peer-reviewed studies, 2024-2026, UK-focused, examining staffing levels, turnover and workforce quality in adult and social care.
[bookmark: _Toc242731784][bookmark: _Toc242731785]Exclusion criteria: papers will be excluded if they are not peer-reviewed, fall outside the 2024-2026 timeframe, focus on settings outside the UK, or do not relate to workforce quality in adult social care. 
Search: CINAHL, PubMed, ScienceDirect - keywords: workforce shortages, staff turnover, workforce quality, adult social care. 
[bookmark: _Toc242731786]Analysis: Drawing on Aveyard (2014), the review will apply a simplified thematic approach to uncover recurring themes across the literature. This involves screening studies against the review question, extracting core findings, and synthesising what the evidence tells us overall. 
[bookmark: _Toc242731787]Outcomes: This scoping review will produce a thematic map of current evidence, offering a clearer understanding of the relationship between workforce shortages and workforce quality, and identifying key gaps where further research is needed. Ultimately, these findings can inform better policy and practice to improve care standards and enhance the quality of life for vulnerable individuals, and their families.
[bookmark: _Toc242731788]Ethical Considerations: This review uses only published, publicly available secondary sources. No direct contact with individuals or personal data. All sources will be fully acknowledged using UWTSD Harvard referencing; findings presented objectively. 










[bookmark: _Toc242731789]References 
Arksey, H. and O’Malley, L. (2005) ‘Scoping studies: towards a methodological framework’, International Journal of Social Research Methodology 8(1), pp. 19-32. Available at: https://pure-york.ac.uk.uk/portal/en/publications/scoping-studies-towards-a-methodoological-framework/  [Accessed 22, September 2026].
Aveyard, H. (2014) Doing a literature review in health and social care: a practical guide. 2nd edn. Maidenhead: Open University Press. Available at: https://www.mheducation.co.Uk/doing-a-literature-review-in-health-and-social-care [Accessed 22, September 2026].
Devi, R., Haunch, K,  Dalkin, S., Beat, A., King, N Wright, J., et al., (2026) Attracting, recruiting, and retaining registered nurses and care workers in care homes: the RESEARCH realist review’, Health and Social Care Delivery Research, 14(21). Available at: https://www.journalslibrary.nihr.ac.uk/hsdr  [Accessed 02, October 2026].
Miller, M., Almomani, Y., Hopwood, P., Haghighi, P, Davis, A., Littler, E., Daly, T.J., Foeble, A.F. & MacEachen, E., (2026) ‘The impact of staffing structures in long-term care homes on the quality of work-life and work outcomes of care-workers: a narrative scoping review’, International Journal of Nursing Studies, 174: 105304. Available at: https://www.sciencedirect.com/  [Accessed 24, September 2026].
Towers, A.M., Zhang, X., et al. (2026) ‘Behind the decision to leave: Understanding why people stop working in adult social care: Journal of Social Care work, 23(3) PP. 45-62. Available at: https://www.kcl.ac.uk/research/the-leavers-study  [Accessed 02, October 2026]. 
Spenceley, S., et al. (2024) Relationship between staff and quality of care in care homes: StaRQ mixed method study’ Health and Social Care Delivery Research, 13(19). Available at: https://doi.org/10.3310/QWTT8143 [Accessed 06, October 2026].



2                                                                                                                                                                                                                              
2419544
image1.png




image2.png




