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	Component One:
Being in the housekeeping team needs a lot of attention to detail and management skills that will allow the person to act and handle the course professionally. It is essential to put various and effective steps to enhance the quality of skills and maintain professional behaviour (Burns and Firn, 2017). Showing the correct behaviour toward the customers is the first important step that is ensured by me. It keeps the ethical ground between the client and housekeeper less chaotic and more transparent. Allowing the skill to be shown within the work rather than taking action is inappropriate for handling situations. The qualities of attention to detail, time management, communication skills, flexibility and staff motivation must be present. While working in a team, it is important to communicate clearly and concisely with every team member (Vanhaecht and Coeckelberghs, 2022). It allows us to respect and know one another decisions while working and making a better outcome of the cleaning. Whenever a problem arises, it is important to communicate and show admiration to each other and listen. It is also part of the responsibility to show respect toward the team member (Benhadda et al., 2016). Resolving the chaos between the member before working together is essential. Every team member must divide the work efficiently and appropriately to their skills so the work is completed within the due time approach to be better. In the facility management position, many responsibilities are included that need to be ensured and done with proper services. Security, cleaning, supervising, and leading can be ensured by the facility manager. It is an important step to show efficiency in the work and provide the customers with the best facilities (Raghubalan and Raghubalan, 2015). Housekeeping in the operation of a hotel is an important factor that assures the comfort and appreciation of the hotel managers toward the customers. Another step is through developing guest service skills. The team must be well aware of the needs and basics of the needs of the guest in the hotel that should be fulfilled with competency (Sheppard and Smith, 2013). The housekeeping team can start by dividing the responsibilities and time needed to complete the task properly. In the hotel operation, cleanliness is an important factor which ensures more guests visit the hotel. Ensuring the hygiene of the room is an important factor. To show competency working with the proper measures and planning is necessary. Creating an environment that helps the guest to feel the surroundings are safe, sound and hygienic. It is important to check the daily operations that need to be done such are cleaning, gardening, parking team and landscaping. The housekeeping team member needs to ensure not to ruin the property and cause damage to the hotel services. Another factor is ensuring proper maintenance and budget service. Maintenance, repair, and contracts are to be ensured for the people, technology, and building. For the cleaning facilities, the team must have access to all the products and equipment that are needed for cleaning and maintenance purposes (Losoncy, 2019). There are many ways for the housekeeping service to make the management for the guest more efficient for the guest. Housekeeping services can play an important role in creating a brand hotel and reputation as it shows the service and attitude toward the importance of guest and their needs to be filled. A plan should be introduced to create awareness and prevention regarding maintenance activities. It is important to communicate with the team members and show proper respect for their work. The management of the cleaning services needs to be ensured effective for the guest. It is another important factor to reduce the impacts laid on the environment and be able to minimise it within the time frame. The work order can be traced and tracked through the use of technology to make the operation more efficient and seamless. All the responsibilities related to the cleaning must be well understood and detailed listing so all the team members can understand the task and complete it (Indeed Editorial Team, 2022). If there comes any complaint from the guest it must be ensured to go through and immediately take action regarding the matter. There should always be a cleaning team prepared just in case of emergency service which will ensure the housekeeping facilities in a hotel are more efficient and give the customer a better experience in the hotel operating system (Lappin, 2013).
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Component Two:

	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?

	The smell of bleach in the room was overpowering the environment to have a pleasant time by the guest.
	The use of bleach during sweeping the floor was taken more than it should be which caused the room to smell like bleach rather than fresh (Walker, 2017). 
	It is important to reduce the odour of bleach by using fragrance cleaning products which will help in cutting out the bleach smell and create a more refreshing environment.
	Teaching the team member to know the use of the exact amount of bleach that is to be mixed with water and another cleaning agent (Sanon, 2013). If the smell remains the use of another floral or fruity freshener can be used to eliminate the bleach odour. 
	Training regarding the exact use of the amount of any product is the first step to improving and creating better understanding for the team member. 

	Dust over the ceiling made the guest uncomfortable staying in the room without thinking of the dust falling over the items of furniture (Wood, 2017).
	It happened due to not cleaning the ceiling of the room for a time and keeping the space unattended by housekeeping.
	Make sure all the ceilings, roofs and top decorations are cleaned properly by the housekeeping team and give a thorough check regarding the matter.
	Given the proper equipment, the dust will be cleaned and taken measures immediately so the guest will not have to face the same problem any further and make sure of it. 
	The priority toward the inspection will be given more attention which was usually done semi-annually and will now be done weekly so the cleaning up is done every week (Rocchi, 2014).

	The room was not cleaned properly along with the accessories such as glass, and trays present in the room were unclean and used by the previous guests.
	While cleaning the room was not taken into consideration and somehow got skipped cleaning within the time.
	Assign the guest to a new and clean hotel room and get the room that has complaint orders cleaned properly (Clarke et al., 2018).
	Always check the hotel room before assigning it to a guest. It is important the room that is being given is adequate and properly cleaned after the checkout of the previous guest.
	Make a list of the chores and rooms that need to be completed in the to-do list so it is easier to remember and the problem does not arise in the future.

	The guest was unsatisfied with the cleaning and complaint the room was not cleaned properly.
	The guest found a strain of hair on the bathroom floor may or may not be the fault of the housekeeping as the rest of the room floor was clean perfectly.
	Appointing them in another room and checking thoroughly if there are any other issues.
	It is important to talk to the guest with patience and maintain professional behaviour. The customer can be at fault but due to a null point as the hotel must be responsible for the cleanliness, they should provide the appropriate attitude toward the guests.
	Always showing and handling matters with patience and checking the rooms always before assigning them to the guests. 






Component Three:

	Scheduling the team ensures the basic training of the team member is met within the time frame. It should be a strategic development where the team leader gets the approach and efficiency developed from all of the staff members (Hayes et al., 2012). 
[image: ]

	Training Notes:

	Having seamless communication is an important factor that needs to be ensured by the housekeeping team. When the guest and the management team are having any crisis faced due to cleanliness or any needs to be met within the time, it is important to listen to the customer instead of always explaining (Benhadda et al., 2016). Later go through the problem and analyse the situation and handle it with proper communication. This applies also to the housekeeping team member. They need to show each other proper respect and appreciation for their working tasks.
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	Training Notes:

	Helping the team when in need is important for all the team members to learn. When in need, instead of pointing out the flaws help the team member understand the mistake and let them know how to solve them properly.  
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	Training Notes:

	Handling any crisis or situation that arises with patience and a professional manner is important. It is important to show professional behaviour in the work of cleaning and toward the guest coming into the hotel (Raghubalan and Raghubalan, 2015). 


	Training Notes:

	Showing respect to the team member and other guests is the first effective factor. It shows the concern and patience that must be present in the housekeeping team. While every team member is assigned different tasks, everyone must respect each other’s space and respect their work completion. 
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	Training Notes:	



	Ensuring proper service to the guest as they are in the hotel pays for a good experience (Sheppard and Smith, 2013). The guest is spending their wealth, time and expectations on that very service provided by the hotel so it is important that the staff respects that and gives them the service they came for (Mogelonsky and Mogelonsky, 2020). 
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	Training Notes:

	Security, privacy, and cleaning should be properly ensured by the housekeeping team to allow for a better environment (Rocchi, 2014).
[image: ]

	Training Notes:

	It is an important consideration that needs to be taken while the housekeeping is not destroying any products, buildings or things present (Burns and Firn, 2017). It will create more impact on the environment and make the maintenance and repair value high (Losoncy, 2019). 
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	Training Notes:

	All the task that needs to be fulfilled must be pointed out and made in the proper list. The tasks must be assigned according to the skills and help the team to be able to create more efficiency in working (Indeed Editorial Team, 2022). 
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	Training Notes:
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Scheduling the team ensures the basic
training of the team member is met
within the time frame. It should be a
strategic development where the team
leader gets the approach and efficiency
developed from all of the staff members
(Hayes et al., 2012).
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Having seamless communication is an important factor
that needs to be ensured by the housekeeping team
When the guest and the management team are having
any crisis faced due to cleanliness or any needs to be
met within the time, it is important to listen to the
customer instead of always explaining (Benhadda et al,
2016).

Later go through the problem and analyse the
situation and handle it with proper communication.
This applies also to the housekeeping team member.
They need to show each other proper respect and
appreciation for their work tasks
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Handling any crisis or situation that arises
with patience and a professional manner is
important. It is important to show
professional behaviour in the work of
cleaning and toward the guest coming into
the hotel (Raghubalan & Raghubalan, 2015).
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Showing respect to the team member
and other guests is the first effective
factor. It shows the concern and patience
that must be present in the
housekeeping team. While every team
member is assigned different tasks,
everyone must respect each other's
space and respect their work completion.
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Ensuring proper service to the guest as they are in the
hotel pays for a good experience (Sheppard & Srith,
2013).

The guest is spending their wealth, time and
expectations on that very service provided by the
hotel so it is important that the staff respects that
and gves them the service they came for
(Mogelonsky & Mogelonsky, 2020)
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Itis an important consideration that needs to
be taken while the housekeeping is not
destroying any products, buildings or things
present (Burns & Firn, 2017). It will create
more impact on the environment and make
the maintenance and repair value high
(Losoncy, 2019).
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All the task that needs to be fulfilled must
be pointed out and made in the proper
list. The tasks must be assigned
according to the skills and help the team
to be able to create more efficiency in
working (Indeed Editorial Team, 2022).





