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Executive Summary
According to changes in the internal and external environment of the market, Twitter is currently suffering setbacks in its development. As a listed company with certain strength and a social network company with nearly 200 million active visits, losses still exist. Through the analysis of Twitter company culture, we know that Twitter company has implemented a friendly culture so that employees can work easily and have a sense of belonging. However, as the market environment changes, market competition intensifies. This kind of friendly cultural atmosphere, advocating informal communication, and focusing on entertainment, the office environment is no longer suitable for the current competition needs. At this stage, many cultural deficiencies make the company's operating efficiency low, and its innovation ability is not as good as that of competitors. In order to achieve Twitter's strategic goals, it is necessary to prioritize changes and developments in the field of human resource management culture. Adapt corporate culture to the achievement of strategic goals. It is recommended that the leaders of the Twitter company should dress their employees, unify their image, establish effective sincere communication, and provide effective feedback. It is recommended to build a mechanism that highlights competition, continue to develop a performance mechanism, and provide clear rewards and punishments so that those who are capable will advance. Only in this way can we maintain a competitive advantage in the fierce market competition and achieve our strategic goals.
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1.Introduction

Twitter Inc. is a well-known social networking company. Currently, under the influence of the internal and external environment, Twitter is struggling to develop and suffers large losses (Andrew Hutchinson, 2023). where is the problem? The author tries to analyze the problems of Twitter culture from the perspective of the company's human resource management organizational culture. According to relevant theories, organizational culture has a significant impact on the realization of corporate strategic goals (CM Alina, 2018). Analyze why Twitter is leading the way in changing its friendly culture. By consulting books, Twitter’s website, and related news, it is found that Twitter’s culture is inconsistent with the company’s strategic goals at this stage (Kate Conger, 2021a). By analyzing the shortcomings of Twitter culture, it proves the necessity of Twitter company to carry out cultural changes. Providing relevant suggestions for the deficiencies in corporate culture.

Twitter Company Profile

Twitter Inc. is an American social networking company dedicated to mass communication founded by Biz Stone, Evan Williams and Jack Dorsey in 2006. It is one of the most visited websites in the world. Headquartered in California, USA, it has thousands of employees. Its website has more than 180 million active users. (WIKIPEDIA,n.d.). In October 2022, Musk acquired Twitter. Twitter Inc. is a public company with a current market capitalization of approximately $41.09 Billion (TRADING, n.d.). After Musk acquired Twitter, he made major changes and replaced the CEO. Twitter's mission is to make it possible for everyone to create and share ideas or information in real time without barriers. Twitter business and revenues are primarily used to improve free and global dialogue (Twitter, n.d.). The Human Resources Department of Twitter is mainly engaged in recruitment, staff training, performance appraisal and cultural construction. The Human Resources Department is an important functional department of Twitter and a core resource for corporate competition.

Priorities for Twitter to improve:

One of Twitter's priority areas for improvement is the culture change and development of Twitter's HR management. Organizational culture is the general term for the formation of values, business ideas and behavioral norms in the course of business operations in order to achieve strategic goals. According to the needs of strategic goals, it reflects the spirit and image of the enterprise in terms of production management and human resource management. Organizational culture reflects the core values of a business, and it also reflects leadership. (SHRM, n.d.)

4.Why is Twitter cultural change and development a priority area for human resource management?

Because this area is related to the strategic goals of the enterprise. Twitter culture change and development has the following effects:

4.1. Improving the company's brand image and attractiveness. Cultural change and development conform to the needs of corporate goals, and establishing a corporate culture with talent yearning will help attract high-end talents and improve the cohesion of talents. Twitter practiced a friendly culture before. A good corporate image increases the attractiveness of Twitter. (EVAN TARVER,2022)

4.2. Improving the enthusiasm and innovation ability of employees. Developing a culture of quality can help improve the motivation of employees in your organization. Cultural change is to formulate scientific work systems and work methods for strategic goals so as to improve work efficiency. Through  incentives and welfare feedback, enable capable people to realize their potential, creating an innovative atmosphere, and improving employees' innovative capabilities. (Indeed Editorial Team, 2023)

4.3. Educating employees. A company, especially a large company, may have a small circle of multi-cultural phenomena, but the corporate culture can educate employees' words and deeds. Doing things that are valuable to the company, and restraining employees from doing things that are detrimental to the company.

4.4. Realizing the sustainable development of the enterprise. Culture is the soul of an enterprise. The unique corporate culture can be inherited, and the continuous development of corporate culture meets the needs of enterprise development, so as to improve the efficiency of enterprise development and achieve sustainable development of enterprises. (Mia Negru, 2021)

Therefore, if Twitter wants to improve its operational efficiency, reverse its operating conditions, and achieve its strategic goals.It must give priority to promoting Twitter's cultural change and developing this field. (Christina Folz, 2016)

5.Twitter's culture
Twitter promotes a friendly culture. There is no requirement for employees to wear professional attire, and comfortable clothes are welcome (Zippia Team, 2022). There is no hierarchical system, and a sense of belonging is created with a family atmosphere. Communicating without barriers and advocating informal and friendly exchanges (MAE RICE, 2020). Adhering to diverse cultures and diversity. Advocating sharing behavior. The construction of corporate culture is inseparable from human resource management, and human resource management includes the construction of corporate culture. A good corporate culture can bring strong competitiveness to the company (Think Shift, 2018).

6.The shortcomings of Twitter's current corporate culture

Organizational culture is consistent with strategic goals, and the culture that contributes to the realization of strategic goals is the culture of organizational health (Hofstede Insights website, 2021a). The deficiencies in the analysis of Twitter culture and the current competitive environment are as follows.

First, Twitter enables a culture of friendliness. Known for its home office atmosphere. Employees are not required to wear business attire. This kind of casual casual attire is not conducive to the professional image in the current competitive environment. In addition, Twitter advocates telecommuting, which is not conducive to teamwork and organizational culture (Coworking, 2021). Secondly, a low-stress working atmosphere is not conducive to exaggerating the fighting spirit of employees. This kind of friendly culture makes it easy for some individuals who want to challenge themselves and break through themselves to be contained. Appropriate pressure can help motivate employees (Robert Walters website, n.d.). Furthermore, a friendly culture promotes informal communication and responds to feedback with "good", and it is easy to be "good" by the other party's friendly words that should have been raised and solved As a result, problems that should have been solved have become non-problems. This kind of feedback can easily lead to existing problems being ignored, and it is impossible to truly feed back the problems faced by the company, resulting in invalid feedback. Friendliness leads to avoidance of something or issue that should have been said. Some problems are ignored in this way, resulting in the inability to make progress together. Employees are reluctant to criticize each other. The current Twitter-friendly culture has hindered the development of Twitter and hindered the realization of corporate strategic goals (Kate Conger, 2021b). Finally, the most important thing is that the current Twitter corporate culture can no longer guarantee that Twitter has an advantage in the fierce market competition. In the current fierce market competition, a comfortable and friendly culture cannot further improve the company's operating efficiency, nor can it further improve employee efficiency.

7.The need for cultural change and growth at Twitter

7.1. The current Twitter corporate culture is not conducive to the realization of strategic goals. According to the corporate culture change identification theory Deal and Kennedy's cultural identification model.When a business' revenue is at an all-time low, a downtrend occurs. When the current culture of the enterprise is inconsistent with the strategic goals and missions of organizational development. Combined with the current internal situation of the Twitter company. When major changes have taken place in the external environment and the business culture of the enterprise does not adapt to the external environment. This is when organizations need to drive cultural change. (WORK HUMAN EDITORIAL TEAM, 2022)

7.2. The external environment has changed significantly. The external market environment has undergone significant changes. Market downturn. Inflation plus the impact of the epidemic for three years. (Nationwide Economics, 2023) Competition among peers is becoming more and more fierce, and Twitter's losses are increasing. If Twitter’s performance continues to decline due to continued ignorance of the current corporate culture, it will be even more difficult to turn losses into profits.

7.3. Cultural change is conducive to improving the competitiveness of enterprises and promoting the healthy development of enterprises. A successful company is inseparable from an excellent corporate culture. An excellent corporate culture is consistent with strategic goals. Excellent corporate culture is conducive to the enthusiasm and confidence of employees, thereby improving work efficiency(Rhonda Gardner, n.d.) . Efficient work and corporate benefits are conducive to the improvement of corporate competitiveness. Promoting the healthy development of enterprises.

7.4. Twitter culture change can achieve strategic goals. If Twitter improves its organizational culture in this area. It is the alignment of its organizational culture with strategic goals, which further demands and motivates employees. For employees, it helps to improve their work efficiency. Strengthen training to stimulate the innovative ability of employees, more work, more pay, clear rewards and punishments, survival of the fittest will help retain outstanding talents（EVAN TARVER,2022）.For an organization, a corporate culture that adapts to market development is helpful to the realization of Twitter's strategic goals. Improve the operational efficiency of your organization. Help Twitter achieve profitability. For shareholders and other stakeholders, a high-quality corporate culture can achieve corporate strategic goals and make Twitter profitable, and naturally their investment returns will be greater. (epgp. inflibnet, n.d.)

Therefore, the strategic goal of reversing Twitter's losses and seeking greater profits requires adjusting and developing corporate culture so that corporate culture meets the development requirements of Twitter's strategic goals. Only by changing the corporate culture, behavior and values can we realize corporate reform and innovation. (Hofstede Insights website, 2021b) Only by continuous cultural development can enterprises adapt to the changing external environment and stand out in the fierce market competition environment.

8.Conclusions:

By analyzing the internal environment of Twitter and the external market environment. According to the theory of human resource management, analyzing the culture change of Twitter company should become the priority field of Twitter company at present. The development of the market economy is slowing down, and the market competition is fierce. Twitter's current friendly culture doesn't help employees be more productive. Non-professional attire affects corporate image. Highlighting the friendly relationship and giving feedback based on "good" will not help solve the problems of the enterprise, and it will easily become invalid feedback. Preferring to entertainment and forming a family atmosphere is not conducive to improving employee morale. The atmosphere of the office environment should be improved, focus, and motivate employees to further improve efficiency. Twitter's current friendly culture doesn't help the company's strategic goals. Only through the transformation and development of its organizational culture can the positive and enterprising work of active employees be realized. Only in this way can the organization's strategic goals and missions be realized, stakeholders can get more rewards, and Twitter can maintain its competitive advantage. The friendly culture should be improved.

9.Recommendations
How should the Twitter company carry out cultural change and development? Based on the above analysis and relevant theories, the following suggestions are made.

9.1. Leaders exercise leadership power to support cultural change. The CEO should be the primary manager of culture change. Cultural change is not an easy task. It requires the personal management style and charisma of the top manager to drive the cultural change of the group（Steve Dion，2020）Use every opportunity to drive human resources and other departments to encourage employees to learn their mission, core values, and realize self-worth, thereby driving the development of the enterprise.

9.2. Encouraging employees to work hard. In order to improve corporate efficiency, changing the office environment, and building an office that promotes employee morale. Do not work remotely unless necessary to achieve group collaboration. Goal-oriented to further improve work efficiency.

9.3. Establishing a competitive culture that highlights innovation incentives. Maintaining the differentiated advantages of an enterprise is a key factor for the sustainable development of an enterprise. In an environment of fierce competition among peers, if you want to stand out, you must stimulate the potential innovation ability of employees and form a self-learning internal environment instead of pursuing a comfortable office environment. Encourage innovation, encourage innovation, reward innovation, let the pursued and capable talents play their talents and win generous rewards. Motivate the group to struggle, set goals, and set task themes so that the team can communicate and realize the potential of employees. Advocate a culture of employee dedication. The rewards and punishments are clearly defined, so that employees are in the position of being able to work as a team and compete with each other. Let employees have appropriate pressure and relieve pressure through hard work.

9.4. Establishing a corporate culture of strict love. The friendly culture pursued by Twitter is no longer suitable for the current development of Twitter. Advocating informal and formal communication, encouraging sincere feedback.Criticism and self-criticism are more conducive to correcting mistakes and making progress.

9.5. Strengthening employee communication and learning. The purpose of cultural change is to achieve strategic goals, realizing the mission of the enterprise, and realizing the personal value of employees. But culture change will, after all, be objectionable to status quo employees. After all, cultural change puts pressure on them and damages the interests of some people. Therefore, for cultural change and development, Twitter should strengthen communication with employees and strive for their understanding. After all, an enterprise needs to develop, and it needs some wolf-like tough culture to adapt to the law of the jungle of superiority and elimination of the fittest in the competitive environment. Through various channels, such as meetings, chats, emails, wall slogans, seminars, collective mutual learning, etc.. Strengthening the communication between the top management and employees on cultural change, and striving for employees' recognition of cultural change.

9.6. Regulatory culture change risk. Any change is accompanied by change risks, and cultural change is no exception. There are also change risks, which may even lead to the failure of cultural change. In 2019, Davis, the former vice president of Twitter, promoted a cultural change, which was opposed by Twitter employees and declared a failure of the change. Cultural change and development do not happen overnight. According to the change process proposed by change theorist Lewin, organizational change is divided into three processes: unfreezing, change action and refreezing. It is necessary for the management to unify the plan, strengthen employee communication, learn about change, gradually carry out cultural change and development, and at the same time manage and control the risk of cultural change. Twitter Inc. should strive to succeed in culture change with minimal loss.
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