What is the most effective way to motivate staff? 

One of the most important internal goals you can achieve today as a company is to keep the best employees because their motivation will play a huge impact on the company’s success. That’s why managers should use motivational strategies to drive performance and help the company grow. Employee’s reactions are highly influenced by the company’s motivation strategies. Employees that are motivated have a higher desire to work and accomplish great results which lead to better salary, job satisfaction and productivity. 
The success of an institution, its level of performance and competitiveness, its ability to meet the requirements and needs of its beneficiaries start from the premise that people are the most asset.  Thus, regardless of the institution’s field of activity, people are the only resource capable of generating other resources because without the actual presence of the people who know what, when and how to do it, it is impossible for the organization to achieve its goals.  Motivation is a process that takes place inside a person’s mind. The duty of the company’s leaders is to find a method which will allow them get in touch with the inner state of the employee, causing him to be stimulated and to act under the instinct of his own feelings for the good of the subdivision and the authority to which he belongs.
	Staff motivation can have the following different characteristics:
· Motivation varies from employee to employee – what motivates an employee, may demotivate another employee
· Motivation can change – during the professional activity of an employee, motivation can change, depending on the needs and interests. The motivation strategies that worked well on an individual at the beginning of the employment may no longer work at later stage in the career
· There are different types of motivation – depending on the needs, expectations and interests of employees there are several types of motivations
Some of the following behavioral characteristics are reflected in motivated employees’ actions:
· full of energy and initiative
· involved and dedicated to the institution to which they belong
· looking for opportunities to improve their skills
· they set their own goals and challenges
· they have a positive attitude in solving problems
 	According to Maslow’s theory people have characteristic needs and they can be motivated by giving them what they need in return for the effort they put in. Abraham Maslow believes that some needs are more important than others and that to release the energy to meet the higher needs, the basic needs need to be fulfilled. 
	Motivational strategies can be:
	-providing financial rewards
	-positive feedback
	-offering flexible scheduling
	-build a positive workplace environment
Reward management is the introduction and implementation of policies and practices that helps rewarding people fairly in accordance to their contribution to the team’s goal. Principals of the reward management system should define the desired state in the organisation. Some employers focus mainly on financial rewards while others are offering good benefits. These different beliefs and principles show what the organization stands for and what they believe is right. An effective reward management system plays an important role by increasing profit and productivity.
Financial rewards are an extremely motivating factor as they ensure that a number of needs an employee has are met. They are one of the best ways to support an employees’ behaviour and satisfaction. It is advisable for employees to be significantly rewarded in order to be motivated to perform even better. Offering cash payments could be used for immediate recognition. These rewards can have incredible motivational power, especially when offered immediately after a performance.
Singapore Airlines is an example of a company who uses rewards and recognition to motivate their staff. The company introduced a new scheme where they reward the crew members financially. Staff are highly motivated by this reward scheme which helps them produce a high-quality service, making the airline one of top in the world. 
One of the most common reason people change their job is that they are not feeling appreciated. Financial rewards are not always the answer to an employee’s satisfaction. 
Employees expect the workplace to provide them with a productive, engaging, enjoyable and motivating experience. A clear indicator of non-financial motivation can be seen when an employee is offered a better salary by a competing company. However, the employee refuses because he feels good at his current job. Employees need to feel appreciated and valued, they need to be given feedback, as well as development opportunities, to be offered options to achieve a work-life balance and to trust their leaders.
Non-financial methods are those forms of reward and stimulation that do not involve money rewards to the members of the staff. Compared to financial motivation, non-financial motivation has several advantages:
· it costs less
· it has a positive impact for a longer period of time
· creates loyalty to the company
· reduces absenteeism
· increases team cohesion and improves the working environment
 	Positive feedback not only improves the performance of the company, but also helps the company to grow. In an organization, feedback plays a very important role in the overall success of the organization. Giving positive feedback helps with making the employees feel that what they are doing is worthwhile and that their skills are useful in the workplace.      Positive feedback has the following benefits:
· it is a process that allows managers to find out the views and suggestions of the staff, which can be used to solve current problems or problems that will arise in the future
· helps in identifying the good aspects of workforce
· increases the company’s efficiency and helps planning strategies and action plans
· allows managers to analyze existing strategies and action plans
· improves the relationship between employees and employer
· helps employees to express their feelings, thoughts and ideas
· helps making effective realistic future decisions
· facilitate coordination of different departments of the company
Studies conducted on employee stress revealed that 2 out of 5 employees were affected by stress. Stress at work makes the employees not to be productive anymore and causes them not to be enthusiastic about work. In determining the degree of flexibility for the working hours, employers must consider not only the common intention of the parties, but also the inclusion in one of the solutions allowed by the applicable legal framework, depending on the control levers maintained by employers. More specifically, such leverage differs depending on whether employers consider either the flexible distribution of the work schedule or the establishment of individualized work schedules.
 	The pandemic has led to employees having a more flexible schedule which helped them to meet personal needs as well. The 9 to 5 work schedule and commuting can have a negative impact on the energy and time of an employee. The ability to manage time and work can greatly increase the efficiency of an employee and can lead to better results as well as improved quality of work.
	Several recent studies have shown that the productivity of remote work is better than work in the office. Flexible work can attract more candidates to the company and help with the recruitment process in addition to the fact that it can stimulate productivity. It can also support work-life balance, creating a motivating work environment. In order to increase productivity in a flexible work system, aspects of how and when employees work together must be taken into account. Setting priorities is also very important as well as how information is shared. Work productivity when working in a flexible way can be higher than office work, being a method adopted by more and more companies all around the world. 
	Some benefits that an employee get from flexible schedule are: 
· more time for personal needs
· increases employees’ confidence and satisfaction
· increases employees’ productivity 
· reduces employee turnover
· reduces absenteeism 
· crates a better image for the company attracting more people to choose the company
· improves the quality of life which results in decreasing the number of sick leaves required by employees.
There are also other ideas that are easy to put into practice that increase employees' happiness such as:
· the opportunity to work from home - it is a very tempting option for many employees, so you can give one or more days a week of work from anywhere outside the company headquarters; Studies show that employees are even more productive if they work from anywhere they want, especially since there are currently software programs where they can access wherever they are.
· half-day Fridays - many companies have already introduced this employee motivating advantage
· birthday leave policy – some companies have decided to give employees an additional day off on their birthday which makes the employees feel appreciated on their special day
· increased holiday entitlement for years of loyal service – employees become more motivated about their work and are less likely to suffer from stress
· creating a safe environment so employees feel secure when they are at work
Stress at work has never been a factor in employee productivity and motivation, but on the contrary. When team members are stressed, fearful, distrustful, or pressured, motivation and productivity drop significantly. In most cases, employees need to be observed to understand what issues they are facing and how their motivation at work is affected. Therefore, as an employer, it is preferable to avoid overworked periods and conflicts by building a supportive work environment where employees do not feel frustrated or worried. Breaks taken during the day have the role of relaxing the body, being essential for anyone who works, regardless of the nature of his work. In addition to office breaks, movement also plays an important role. It is known that endorphins released by the brain as a result of physical activity lead to a state of well-being. In addition, physical activity makes a significant contribution to promoting concentration and alertness due to accelerated blood flow. Employees who associate breaks with a minimum of movement are more motivated and productive, implicitly
 	Creating the right working conditions is a major investment in having happy, loyal and productive employees. Reorganizing the space, equipping it with all the necessary equipment, but also with relaxation spaces and offering extra benefits are just some of the aspects that any employer should consider more efficient in completing tasks.
Motivating staff to the company is a rather difficult task. An individual approach is needed for each employee, which is very difficult for managers. The main methods of motivation are financial. However, these must be combined with the intangible motivation of staff, which will allow a more effective impact on the subconscious of workers and increase the efficiency of the organization.
These are a few motivation strategies that have a positive impact on employees, offering them independence and freedom, but also participation in decision-making. Both financial and non-financial motivation strategies are key factors essential to a company’s success.
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