Poster Narrative
Understanding the external factors shaping an organisation’s environment is crucial for decision making.  As the CIPD (2024) highlights, a PESTLE analysis offers a structured framework to examine Political, Economic, Sociological, Technological, Legal and Environmental influences.  The tool is particularly valuable in guiding managers to navigate the complexities of the external (Macro environment) and make informed choices in their strategic planning 
In the context of charity retail the PESTLE framework provides a lens to systematically analyse external factors, enabling managers to identify opportunities and risks that may impact shop performance.  By proactively addressing these risks and allocating resources effectively, charity retail managers can set their teams up for success.  To deepen understanding of PESTLE and how we may apply it to strategy development the work of Johnson et al (2020) takes a deep dive into the impact on strategy and Porter (2004) focuses on strategies that can be used to gain a competitive advantage.
This poster explores the Political, Technological and Environmental dimensions of the PESTLE framework highlighting the impact on strategic decision making in charity retail.  

Technological
Rapid developments in technology have significantly impacted Oxfam’s retail operations. Technology supports operational effectiveness through systems and tools such as the new EPOS till roll out and inventory management software for SBO, though challenges remain for donated stock due to its unpredictability.  Emerging technology such as AI could be explored to offer data driven insights into stock trends and customer preferences regarding donated goods.
Digital platforms and social media have revolutionised the way Oxfam engages with donors and customers.  By further leveraging these tools, Oxfam can expand its reach and attract increased donations and attract new customers to sustainable and ethical shopping.  Oxfam’s dedicated online sales function demonstrates the organisations commitment to digital transformation, including the integration of eBay and its own on line shop, to align with an increased demand for on shopping this way.  We have seen many high street retailers disappear, these are the ones that failed to adapt to advancing technology.  
Cybersecurity is increasingly vital as it poses risks to operational stability and data protection. In 2023 The National Cyber Security Centre published a report outlining the key threats facing UK charities and offer guidelines, training and tools to help mitigate and highlight threats.  Oxfam have a loss and prevention team as well as a dedicated Data and Privacy Officer.  Risks could be further mitigated through staff training and compliance with frameworks like Cyber essentials (Waterfall 2024)
Technological innovation in mobile applications, social media and Customer Relations Management Systems further supports Oxfam’s volunteer coordination and engagement efforts.  The sophisticated method for managing volunteers using the Assemble system ensures a positive experience for volunteers.  A new HR system for paid staff is currently being scoped to meet the expectations of a modern workforce and will better support sophisticated  and responsive HR management.

Political
Operating across multiple countries, Oxfam navigates complex political dynamics that influence its retail and humanitarian efforts.  Government policies on international aid, development cooperation and tax regulation directly affect operations.  Changes in diplomatic relationships between countries may affect Oxfam’s ability to operate in certain regions or access funding.
Political factors significantly shape Oxfam’s operations and strategy, influencing everything from compliance to funding opportunities  Government policies, tax regulations and employment laws all impact on operations and the management of staff and volunteers this includes changes in minimum wage legislation and recent changes to Employers NI contributions which directly impact on the cost of staff recruitment
Domestic political changes can have significant impact on charities for example in business rates, tax policies and the Gift Aid scheme all of which have crucial impact on shop revenue.  Also shifts in welfare policies and social support policies can impact our customers financial circumstances, affecting their ability to donate and also how they shop.
Where we see charity retail evolving to online sales platforms they need to comply with VAT regulations to avoid penalties. When charity shops sell goods online they must charge VAT on sale of certain items if their taxable turnover exceeds the VAT threshold of £85,000 (as of 2024).  This means that charity retailers are subject to the same rules as other retailers for online sales. If sold in store donated goods which sales directly related to charitable purposes are VAT exempt. HMRC (2024) So whether there are essential developments to make with online sales it comes with financial challenges.
Government initiatives promoting volunteering and community engagement can positively influence Oxfam’s retail model, which depends on volunteers.  Smaller standard shops operate with one or two paid members of staff, supported by volunteer teams.  
Monitoring political trends and funding regulations enables Oxfam to manage risks and adapt strategies effectively and in a proactive way.

Environmental
Environmental factors play a central role in shaping the strategy within retail operations.  Sustainability, waste reduction and compliance with environmental legislation are key considerations for Oxfam’s retail operations.  By promoting reuse and recycling of goods, charity shops champion the circular economy, reducing waste, conserving resources and potentially lowering greenhouse gas emissions (Cox et al 2012).  Oxfam’s innovative partnering  initiatives, such as recycling saris into items such as pyjamas, headbands, purses etc  demonstrate a commitment to supporting communities, honouring diversity and inclusion and supporting fair trade.  They also partner with eco-friendly brands such as Faith in Nature, further demonstrating the commitment to sustainability.
Transparent, ecofriendly practices, not only attract customers but enhance donor confidence and inspire current and future staff and volunteers (lieu et al 2014)
Environmental regulations influence operations, from waste management to energy use.  Oxfam implement rigorous recycling practices for unsellable goods, minimising environmental impact.
Climate change also presents challenges such as supply chain distribution affecting SBO products and the pressure to reduce carbon footprint across retail operations.  As the UK government highlights, textile production contributes more to climate change than international flights and shipping combined (House of Commons Audit Committee 2019, emphasizing the importance of Oxfam’s) work in promoting sustainable consumption.
Opportunities under this factor include offering community education in sustainability and exploring asset light trends such as clothing rental and evolving offerings in line with customer expectations.  The growth of vintage goods, within Oxfam is supported by a dedicated and knowledgeable team.
Environmental related risks that could disrupt and damage operational sustainability include stricter environmental laws, supply chain competition from eco friendly retailers and, as reported by D’Souza and Nodolph (2024),  accusations of green washing.  Proactively addressing these through risk management and staying abreast of environmental trends can help  mitigate challenge and reinforce Oxfam’s position as a leader in sustainable charity retail.
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