CASE STUDY GAP INC 
1.
NATURE
The Gap Inc has come under a vast amount of strain due to a couple of factors that has impacted the Company, Gap Inc has announced within the organisation that they will cutback 10 percent of its corporate employees within the Company, this has come into effect with the announcement that expressed the concerns about the economic impact due the coronavirus pandemic.

SCOPE
Gap announced a decision towards a strategic plan to contain expenses, they have taken action to reduce a number of employees and with the concern of the financial strain within the company means 3,3000 stores will be closed. Gap has been struggling way before the Global pandemic, in relation to the catastrophic situation means the company have had to furlough 80,000 retail employees and withhold £115 Million in rent payments from April, due to the uncertainty of the company’s stability means closure at unprofitable stores, Gap also announced to BOF that the company has made the decision to reduce head count with the corporate functions as they evolve towards the economic impact of COVID 19.
IMPACT 
The financial strain has affected nine retail stores within the company portfolio, uncertainty within the retail departments means gap has had to make the decision to cancel their summer and fall orders, retail company’s worldwide have been widely effected by the global pandemic, J. crew, Neiman Marcus and J. C. Penney have the made the decision to declare bankruptcy due to the fall in market shares.
 Retail high street competitors like ZARA AND H&M has also caused a strain as they are unable to compete with their cheaper and more affordable clothing even though gap had made many attempts to massively shrink retail prices.
2.
STRENTHS 

Gap has taken into consideration to partnership with IMG to license a few brands, the partnership with IMG aims to promote the brand name to increase the market value towards the production of new manufactured products like home décor and furniture, Licencing the brand GAP promotes a better service and quality within the marketplace. 
The company has also seen a high demand in active gym wear, evolving forward with the new trend has seen a growth to become the strongest brand being estimated 7.3 billon for Old navy and 2.1 billion for Athleta. 

[bookmark: _GoBack]THREATS
Covid - 19 has impacted the retail store massively, digital services has grown in e-commerce channels, even though this is an alternative option to contain growth of retail sales it has proven it is still not enough to make up for the stores that have closed within the company. The main threat Gap is facing are two leading retailer which are ZARA and H&M as the produce more cheap and affordable clothing has an impact on GAPS market share.
3.
PESTLE 
The impact of the Economic crisis caused by the coronavirus outbreak has effected the company worldwide, Gap Inc have been experiencing disappointing Market performances caused by the global pandemic, due to the low economy many business are struggling to keep stores open, the impact have seen 3,300 store close worldwide, to avoid the economic pressure gap will borrow 2.3 billion dollars to contain assets, the impact of the economy have caused many stores globally to reduces an enormous amount of head count within the retail departments.


 



 








