Chapter 6: Findings and Conclusion
This research project set out to critically evaluate Gwent Policies decision to amalgamate a Roads Policing Department and Operations Support Unit into an Area Support Unit and now reverting into a Roads Policing and Specialist Operations. The objective of this research was to determine which department performed better and if by changing the departments it had a detrimental impact on the safety of the roads within Gwent. The researcher completed this by conducting primary research through surveys, observations, the researcher had also obtained secondary research data from Gwent Police on driving offences and used data from Stats Wales. 

The researcher found that during the literature review the College of Policing had key responsibilities for Roads Policing Departments but did not include other responsibilities such as Method of Entry and Public Safety Unit. However, it was expected within Gwent Police the new Area Support Unit would assist with these extra responsibilities. The literature review also showed that speeding offences is still the most common offence committed on the road within the United Kingdom however, in Gwent during the period of the Area Support Unit, drivers having no insurance was the main driving offence and speeding was second. 

During the methodology stage the researcher has identified the importance of primary and secondary research and outlines clearly how the research will be achieved through surveys, freedom of information and open sourced data. The researcher has maintained ethics throughout the research keeping the identities of the participants secured and anonymous to protect their identities. 

To complete this chapter the researcher will use Driscoll reflective cycles which is used my many learners which includes three steps:
	Step 1: WHAT? Describe What Happened
	Step 2: SO WHAT? Analyse What Happened
	Step 3: NOW WHAT? Anticipate future practice based on what you have learnt.
(Gladd, n.d.).

WHAT?
The researcher set out to critically evaluate which department worked better, a dedicated Roads Policing Department or an amalgamation of the two departments and if this had a negative effect on the roads of Gwent Police. This was completed through different stages, from reviewing current literature, research methodology on how the research would be conducted, and finally, analysing the results. 

The objectives during the research have not been met, the researcher sent out surveys to police officers who were on the Area Support Unit, requesting information through the Freedom of Information request on Gwent Polices Website and used statistics from Stats Wales. Surveys were sent out as part of the primary research to see police officers’ thoughts and opinions. The Freedom of Information was requested as part of the secondary research to compare detections and convictions between the two departments and finally as part of the secondary research Stats Wales was used to compare the number of fatal accidents between Roads Policing Unit and the Area Support Unit. 

SO WHAT?
Firstly, the researcher received ten responses from the surveys of the fifty three that were sent out meaning there was a 18% return rate. Most of the participants were not on the Roads Policing Unit before the Area Support Unit came into effect however all ten participants now enjoy their new role on the new department Roads Policing and Specialist Operations. The participants now feel they have more time to deal with roads policing duties on this new department although there was a 50/50 split with the participants who felt they had enough time during their tour of duty whilst the department was an Area Support Unit. Six of the participants joined the Area Support Unit to assist the police service in other areas which means their focus is not the roads policing duties. These surveys have concluded that the new Roads Policing and Specialist Operations department now have more time to dedicate to roads policing priorities

Secondly the researcher asked for information from Gwent Police between two time periods, these periods were between 2010-2015 as a Roads policing Unit and 2015-2020 as the Area Support Unit. The researcher requested the same data of offences committed for these two time periods so that a comparison could be made. Unfortunately, this secondary data that had been requested only one set of data was available for 2015-2020. This posed a problem for the researcher as they were unable to compare the detections and convictions of these offences and see which department was better at policing the roads in Gwent. However, although this does not give a comparison it actively demonstrates the performance of the Area Support Unit and denying criminals the use of the roads.

Thirdly, the information obtained through Stats Wales showed that between the two similar time periods as a Roads Policing Department there were 88 road related deaths. Whereas an Area Support Unit there were 81 Road related deaths, there is a difference of 7 deaths between the two departments over the same time scale. There is minimal difference in the number of road related deaths that, it does not provide a full conclusion to whether one department is better than the other. Although it does provide evidence that one department is just as good as another even through, they carry extra responsibilities during the police officers tour of duty. 

Lastly the researcher completed two observations through attachments, as an area support unit they were being pulled to divisional calls and policing the roads became their secondary responsibility. Also, police officers would gravitate to familiar areas they policed meaning that they were unable to work as a team to complete proactive vehicle stops that have intelligence linked to them who could be committing crimes such as county lines. County lines is a term used to describe gangs of organised criminal networks who export illegal drugs through towns and cities and exploit children and other vulnerable adults (National Crime Agency, 2021). The second observation was on the newly formed Roads Policing and Specialist Operations and found that they worked more as a team and used intelligence led policing to prioritise their tour of duty. Because of this, they were able to be more effective when policing the roads and intercept vehicles of interest through intelligence performing more vehicle stops denying more criminals the use of the roads.

In conclusion to the primary and secondary research, the objectives being sought of this research was to, determine which department performed better and if by changing the departments it had a detriment impact to the roads within Gwent. At the end of the research these objectives have not been met, although from the primary research the police officers now feel they have more time to police the roads the secondary research from Gwent Police and Stats Wales have not provided a full definitive answer. From the observations the researcher can conclude that the Roads Policing and Specialist Operations department is better because they are specifically targeting users of the roads and working as a team to do this. The researcher expects that should this research be completed five years in the future and if the department continues to perform as they have been, then, this department should be more successful than the Area Support Unit and the core responsibility and priorities focus on roads policing.

NOW WHAT?
The researcher has learnt that should this research project be revisited and developed there could be further areas to explore. One area could be to locate officers who were on the Roads Policing Unit who are were not on the Area Support Unit and see if they would participate in the research providing more context to the role of the Roads Policing Department and their thoughts and opinion on the move to an Area Support Unit. A second area could be to speak with other divisional units and ascertain their thoughts and opinions on how the departments run of if they have noticed a difference in the performance between the two departments. Finally, not every police officer completed the survey, the researcher could consider a face to face interview rather than a survey and potentially have more respondents to evaluate giving a more conclusive result. 

To finally conclude this research, the Area Support Unit according to the results from Gwent Police and Stats Wales are a high functioning department and have good conviction rates, and according to Stats Wales the number of road related deaths was lower meaning, the roads are just as safe or safer. Police officers enjoy their new role in the new Roads Policing and Specialist Operations and if they enjoy their role making them happy, which would means they would perform better (Peiro, et al., 2019). The researcher has found from completing physical observations though attachments to the new department they are working better as a team, dedicating more time to investigate road related crime and performing more proactive vehicle stops through intelligence whilst also stopping vehicles that are  being used to commit other criminal offences.
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