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[bookmark: _gjdgxs]Introduction
The purpose of this assessment is to prepare a business plan for a coffee shop ‘Drizzle'. While preparing a business plan, various market analyses need to be made. First, a general idea about the company and its products needs to be taken. After that, the trends of the respective market need to be analyzed. SWOT and PESTLE analysis will give an idea about the relevant factors that can impact the business operations and financial performances of the company. The sources of financing and financial planning will be done as well. Finally, the marketing strategy and Corporate social responsibility will be discussed to complete the making of the business plan. 
[bookmark: _30j0zll]Financial planning-Definition
While preparing a business plan, a financial plan is the most important aspect. A financial plan allows a company to know about its financial health and performance for a particular period. The company can get an idea about the outcome of its decisions when looking at the financial plan (Pageler and Palma, 2022). A comprehensive picture of the current finances of the company, its financial objectives, and other business strategies are referred to in a financial plan. When a company thinks about how to allocate the money and other finance in relevant areas, the financial plan can provide much-needed relief regarding that issue. The assets can be used as much as they can according to the financial planning. It is said that a financial plan not only provides ideas about how to be wealthy but also thoughts about long-term growth and financial positioning (NerdWallet, 2022).  
[bookmark: _1fob9te]Steps of financial planning
1. Set up financial goals: A company should have relevant financial goals to set up a proper financial plan. The company should prepare an inspirational financial plan which will influence the company and its members to work as per plan. So, before having a financial plan, the company should have its goals set.
2. Use of money: Money is the most important asset for a company to operate. Liquidity is often appreciated during the transactions of the company. Therefore, the company should plan relevant financial statements to project accurate allocation of money in respective sectors of the company. There are relevant financial statements like cash budget or sales budget that take into account the flow of liquidity within the business (The Balance, 2022). 
3. Dealing with short-term issues at the earliest: The company should deal with short-term issues and other emergencies as soon as possible so that the issue doesn't get broader with time. The availability of current assets is really important in those cases. The credit system should be followed in financial planning as well (Talentedge, 2022). 
4. Deal with the high-interest debt: A company should never take into account the debts that have high interests to pay. The company struggling with high-interest liabilities should opt for debt management financial plans so that the various expenses can be wrapped into a single plan and also at a lower rate of interest (Principal, 2022). 
5. Review of financial planning: The financial plan of a company should be reviewed once it is completed. The financial plan should offer relevant ideas for investment appraisals so that the ultimate goal of the company is to maximize its sales and profit should be achieved (Deloitte Ireland, 2022).   
[bookmark: _3znysh7]Financial plans of DRIZZLE
In this segment, the relevant financial plans of DRIZZLE company will be projected. For DRIZZLE, 3 different financial plans are prepared- start-up requirements, Cash flow statement, and the balance sheet of the company. Each statement will be assessed one after another.
[bookmark: _2et92p0]Start-up requirement plan of DRIZZLE
A plan to explain the start-up requirements of a company is a detailed document that projects relevant ideas, strategies, and equipment needed for the business and the corresponding costs estimated for the work. A start-up requirements plan is really important to have an idea about the amount that the company needs to plan its business operations (Watson and McGowan, 2018). While forming a start-up plan, a company should consider its start-up vision, goal, and relevant strategies. A description of the company needs to be provided as well. The assets and expenditures of the company should be reported in the plan and its associated costs (Hua-Wei, 2018).  
	Start-up requirements of DRIZZLE

	Particulars
	Estimates (£)

	Pre-sale
	6,500

	Advertising/Marketing
	14,500

	Land location and decoration fee
	28,000

	Insurance
	4,000

	Expensed equipment
	19,000

	Initial store facilities
	3,500

	Other
	13,000

	Start-up
	7,500

	Cash required
	22,000

	Start-up inventory
	3,800

	
	

	Total requirements
	1,21,800

	
	

	
The start-up requirements plan of DRIZZLE is showing the expenditures and their corresponding costs. All estimates are valued in pounds and the company expects all these expenditures are the initial investment that needs to be made in the business. The Sum of all these expenditures is the total requirements that the company needs to face. As per the plan, the company initially needs to invest £ 1,21,800 to cover these expenses.   
[bookmark: _tyjcwt]Cash flow statement of DRIZZLE
A cash flow statement or a cash budget is the financial statement that a company uses to show the cash generated during a particular period say 3 months, 6 months, or 1 year. This plan works as a bridge between the income statement and the financial position statement (balance sheet) which will show the flow of liquid assets in and out of the company. There are 3 parts of a cash flow statement- Operating activities, Investing activities, and financing activities (Corporate Finance Institute, 2022).
 Operating activities show the activities of the company from which the cash inflow and outflows are operated. Investing activities take into account the investment-related operations of a company and the financing activities shows the capital invested by the owners and other dividends. It is beneficial for a company to have a cash flow statement to deal with short-term and long-term obligations (AccountingCoach, 2022).

	 Cash flow statement of 3 years

	
	1st year (£)
	2nd year (£)
	3rd year (£)

	No. of sales
	75,000
	1,05,000
	1,70,000

	Selling price
	5
	7
	10

	Sales revenue
	1,26,000
	1,70,000
	2,28,000

	cash budget of 3 years
	1,50,000
	2,00,000
	3,00,000

	Receipts (Cash inflow)
	45,000
	60,000
	90,000

	Cash sales
	51,000
	65,000
	98,000

	Investment
	15,000
	25,000
	50,000

	Payments (Cash outflow)
	98,000
	1,15,000
	1,30,000

	Salaries
	69,000
	72,000
	75,000

	App Service
	2,500
	4,000
	7,200

	Marketing
	12,000
	15,000
	20,000

	Insurance
	4,000
	3,000
	2,000

	Software
	2,000
	2,500
	3,000

	Cash balance
	3,00,000
	3,70,000
	6,85,000

	Opening balance
	0
	2,08,000
	5,48,000



The cash budget of DRIZZLE is prepared for 3 full years and relevant receipts and expenses operations are considered in this statement. Taking about the calculations and the workings, Cash inflow or total receipts is the sum of cash sales and investments each year. Total payments are the total of all expenditures of a company. The net cash balance or net cash flow is the difference between total receipts and total payments. The opening balance is recorded as 0 here. The sum of the net cash balance and the opening cash balance is the closing cash balance of each year. The closing cash balance of the previous year is carried forward as the opening cash balance of the current year and so on. 
[bookmark: _3dy6vkm]The balance sheet of the company
The balance sheet is also one type of financial statement which is also called a financial position statement (Suzuki, 2019). The assets and liabilities are considered in a balance sheet. The financing of the assets either through equity or through debt is displayed on a balance sheet. A balance sheet is said to have two sides- the assets side and the liabilities side. There is a reference to current and non-current assets on the assets side while current and non-current liabilities, shareholder's equity, retained earnings and net profit are mentioned on the liabilities side. The two sides of the balance sheet should be equalized at the end. Also, the balance sheet follows a formula that is: Assets= Liabilities+ Shareholders’ equity. 
The financial position and condition of a company are projected on the balance sheet. The
treasure trove of the transactions is provided by the balance sheet in detail. A balance sheet is a fundamental part of the business accounts of a company. The calculation of accounting gets more transparent because of using the balance sheet. A balance sheet is used to present the finance operations and sources to the investors and shareholders of the company as well as the money-related transactions. The debits and credits are shown on the balance sheet. The balance between the debit side and credit side resembles that the information projected in the balance sheet is correct for a company. Otherwise, there are some unseen errors in the statement and it
needs to be revisited (Gocardless, 2022).
	The balance sheet of DRIZZLE

	Assets
	Amount
	Liabilities
	Amount

	Current asset
	Current liabilities

	Cash 
	15,000
	Payables
	6,500

	Petty cash
	500
	App developers payable
	2,250

	Investment
	Taxes payable
	0

	App
	1,000
	Long-term liabilities

	Website
	150
	Bank loan
	0

	Intangible
	
	Owners’ equity

	Goodwill
	1,500
	Capital
	17,000

	Other assets
	400
	Net revenue
	3,300

	
	
	
	

	Total
	18,550
	Total 
	29,050



The balance sheet of DRIZZLE will resemble the availability of assets of the company that will be required to mitigate short-term or long-term liabilities. Here, the assets side of the balance sheet has taken into account the current assets, investment appraisals, and intangible assets as well. Current assets are the cash and petty cash of the company. Investments in apps and websites have been considered in the assets part too. The total of all these assets is the total assets. Current liabilities are the trade payables, app developers payable, and tax payable of the company. Long-term liabilities refer to bank loans that are not there for the company. The capital invested by the company's owners is £ 17,000 and the net income of the last year is recorded as £ 3,300. The balance sheet here is not matched because there is no mention of the equity of the other shareholders and retained earnings.    
All this information is relevant to state the financial position of DRIZZLE. 


[bookmark: _1t3h5sf]Conclusion
While preparing the financial plan, the other strategies like marketing plan, PESTLE, and SWOT analyses are critically assessed. The financial plan is really important for DRIZZLE to estimate its financial performance and position for the next few periods. Start-up requirements shown by the company are very much relevant and consistent with the current market scenario. The company can follow this structure for relevant investment. The cash flow statement has shown the availability for the next 3 years. Every year, the net cash flow has remained positive and has increased. Positive liquidity is important as it shows that the company has enough liquidity available to deal with debts and other payments. The balance sheet concludes that the company needs to have more current assets. Having more assets will keep the company in a good position. 
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                        DRIZZLE – COFFE SHOP 
Introduction / business description and history / aim and objectives /mission and vision / product and service description  


Why to open a coffee shop? 

Coffee shops are always and always in style, you do not need to buy a franchisee or anything like this, coffee is something simple, that people enjoy, you can design you shop however you would like, the sky is the limit, you just need to create a lovely place for people to come and enjoy a coffee  
The truth is, one of the reasons why having a coffee shop pays off in the long run, is the fact that you don’t have to spend a lot of money straight away  Apart from finding the right space for the shop, you’ll need a bit of equipment – thankfully, nothing to much  From coffee grinders or drip coffee machines, espresso machines with an milk steamer  to storage solutions and  maybe an refrigerator, all of those things are very cheap. But always remember that investing in high-quality equipment right away will save you money in the long run, so if you give a bit more right away, it’s not a bad idea at all! It’s best that you plan out your space and see how much stuff you can put into it – this way you don’t end up overspending or getting something that you don’t need! 

Drizzle is a relatively new coffee shop that was opened in the year 2019, by a couple of old god best friends that we’re all passionate about business   and after  long decision and thinking , planning and not being sure what to do, they came up with this idea to open a coffee shop, because simply everyone loves coffee  and the profit margin can be amazing when growing up a business at the beginning of the journey , so this is what we did .

The first store was firstly located in Kingston upon Thames, in a lovely and very vell placed location near the river, Tamisa,  where you can find an  amazing atmosphere , with some nice and Cozy sofas ,  and with mellow music  that is setting a lovely mood  and let’s not forget about the outside seats , with a great view to the river  , and all of those things combined manage to attract a lot of families  , as well as tourists ,  and busy people . 
In just a couple of months after the opening the same guests from the neighbourhood we’re just keep coming back, and our job was to make them feel like there are in their homes. 
We offer the highest coffee quality possible, we are offering an amazing and friendly service and offer a lot of expertise
  
What we do? 
Coffee is about pleasure and satisfaction, it’s that lovely moment when you are in the morning and you just got a nice and hot coffee, you take it to your nose, smell it, and then inhale deeply, and after you take a small sip and enjoy it  
Here at drizzle, we want to give more than coffee, we offer a lot of experience, all our staff being well trained, our coffee is made with enthusiasm and a lot of love, and our goals is to server some really God coffees and share stories. 
And you are not going to enjoy just our amazing coffees, because we all know when you are having coffee, there is always something missing ... a snack... Right? 
So, we came up with our freshly baked pastry made every single morning, we have a lot of homemade cakes, and the newest in the menu is the Nutella Sea salt cookie which is loved by everyone and let’s not forget about the gluten-free brownies   , because we always think about everyone
 
 Our Goals?  
· Product we are trying to sell the highest quality coffees possible, we have a large variety of coffees, we got everything you can think about it, so we can satisfy everyone preferences  
· Service, we do not see the people coming in our shop as customers, we love to call them guests, we want them to feel like   home, we have a very friendly, relaxing and efficient service  
· Atmosphere, we have a pleasant and welcoming location, we are maintaining it clean and tiddy to be attracted by everyone  
· We are also planning to expand our shops next year, by opening a second location   so we can give the chance to more people to enjoy our coffees, 
 
We also have one of the most expensive and high-quality coffee machines in the Uk, just so we can make the coffees more than perfect. 
With breakfast being the most important meal of the day, we are also planning in the future to expand our menu with a big range of sandwiches that our guests can choose from. We also want to have them made fresh every single morning before morning to eat in or to go, not many places have freshly sandwiches made every single morning.  
 
Market analysts and trends  
Marketing analysts and trends Having loyal customers because of the loyalty cards has managed to secure many customers who say they prefer their coffee from Drizzle rather than their usual coffee shop. In addition, Drizzle offers free small coffee drinks through sponsors with big brand mobile networks. 
Trends. Having started recently selling festive coffee they have seen their business skyrocket. Offering festive coffee for Easter, Christmas and Summer all year they manage to attract many customers looking for the newest trend 
 
Swot analysts  
Strengths  
 
EMPLOYEE TREATMENT – Employees are treated better than in many other companies and strive for better pay and equal opportunities which helps employees be more productive. , we think this is one of the most important things you can do, if you’re employees are happy during work, they will always mare every time a better customer experience  
  
STRONG LOYALTY PROGRAM – Drizzle is known for an outstanding loyalty programme which keeps customers coming back which makes consumers have brand loyalty and in return, customers are at an advantage as they get promotions like free birthday drinks, collecting stamps to get a free coffee, coupons on festive seasons and helps with marketing when they have access to send advertisements directly to the consumers. 
  
QUALITY OF PRODUCTS – Drizzle is known for sourcing all the products direct from the purest coffee merchants, so consumers are aware of the quality behind the coffee, the machinery to make the coffee is bespoke and made directly from a machinery company in Cuba. 
Weaknesses  
HIGHER PRICE – Drizzle has a higher price than regular competitors because of the price of the coffee and the quality, the price must be made higher than the regular coffee shops. 
  
LACK OF DEMAND OF SPECIFIC FESTIVE DRINKS – Drizzle has had some mishaps where they have created bespoke coffee flavours and unfortunately failed, and this can happen from time to time as certain products may not be in demand even with the current market research. 
 
Opportunities  
INTRODUCING NEW PRODUCTS – Drizzle is always coming up with new ideas and new products, what they can introduce is different seasonal drinks and if they do well, they can consider doing them as permanent drinks or even sandwiches and cakes. 
  
PARTNERSHIPS WITH OTHER COMPANIES (CO-BRANDING) - Drizzle could grow very big if they get the opportunity to work with other big companies for example Waitrose as they can have the chance to grow and sell products that Waitrose provide. 
 
Threats  
COMPETITIONS WITH BIGGER OUTLETS – Drizzle have bigger outlets in competition with them and this can make a big problem for them as they may not be able to grow rapidly as Starbucks, Pret a Manger and Costa. 
  
IMITATION BY OTHER COMPANIES – Drizzle tries to make sure that they are unique in what they provide hence giving the purest types of coffee, but this can also be a threat as competitors may be able to find out cheaper methods of getting the same products 
 
Pestle Analys  
Political 
Helping employment rates in underdeveloped countries. 
Economical 
Declining unemployment rates in the long term due to the fact Drizzle is growing so much that it will be able to improve unemployment rates. 
Sociological  
Helping grow coffee culture which will give more popularity to coffee when there are different inventions made with coffee 
Technological  
Adapting and making use of mobile technology for online purchases will make Drizzle grow rapidly as not many coffee businesses are doing this 
Ecological 
Having access to responsibly sourced materials or ingredients in Drizzle is very important and this is something that is part of what makes them unique and is the USP. 
Legal 
product safety regulations- 
This is important because if products are well regulated the customer is more likely to trust the corporation 
 
Marketing  
Here are some of the marketing strategies drizzles is using to attract more guests.  
1. We always try to respond and manage our online reviews and encourage guests to live us a review, it is important to have some god reviews, for example on google, that’s why we kindly ask every customer that we think they had an amazing time with us here at drizzle, if they could just give us a quick review on google,  so this way we are going to have a high starts reviews on google , which will manage to attract more guests. 
2. We have free Wi-Fi, and we are pet friendly! It is important to have wi-fi since we are living in the era of technology, everybody needs Wi-Fi! , the coffee shop also has plus spread around the shop so people can charge their phone or laptops, and it is a big deal for the people that the shop is pet's friends, most of the people have a pet company, and how most of the shops are not dog friendly, they are missing on customers which we are going to get. 
3.  We are managing an Instagram page, with our shop, because who doesn’t use Instagram now days, we are posting a lot of content every single day and we are also doing giveaways and competitions, which people are constantly sharing which is just going to make our place more popular. 
4. we have live music, every single Sunday, at the end of the month we are organising a live music event, by inviting different small singers, to attract as many people as possible, so far this has been working amazing. 
 
As a conclusion , at the moment drizzle is still a small business compared to the other large business in the industry like Starbucks , costa coffee , etc , at the moment there is only one drizzle shop across London , but as we sad earlier we are aiming to open a second store the next year , and after we will open the second store , we are planning to expand way more faster , we are hoping that in the next 5 years , we will have at least 5 drizzle coffee shop , there is still a long journey to archive this and we know that we are going to face a lot of challenges but we know that with hard work we will be able to archive this . 
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