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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


I completed my initial six months of police training in September 2022. In any learning setting, there are obstacles and deadlines, but Police learning comes with the added pressure of knowing that everything taught must be meticulously absorbed because the lives of the general public, my co-workers, and myself are at stake. During this period, I could not afford to have an off day; I had to maintain a constant level of focus and exert maximum effort to not simply memorise knowledge for a later exam, but to retain knowledge for real world policing. Without understanding, I would not have been able to use any of this knowledge practically once I was assigned to the division. During the early six months of Police training, I was essentially aware of my need to work diligently and to study. I needed to learn the proper behaviours and conduct of a police officer. I could not risk falling below the standards of the office of constable, which could jeopardise the public's approval of policing, as Sir Robert Peel stated, for the police to carry out their role the public must approve of police existence, actions, and behaviour (Brown 2012)

When the body feels endangered or under strain, several physical symptoms manifest. Long-term exposure to high levels of stress can also result in a state of physical, mental, and emotional depletion known as burnout. (nhs.uk, 2021). Every effort must be made to prevent stress because it reduces resilience and phycological capital. During my six months of first police training, I have encountered stress and stress-related symptoms, including fatigue, difficulty concentrating, and feelings of pressure. I cannot prevent stressful situations or trauma, but by developing resilience and consequently psychological capital, I may prevent the symptoms they generate or better manage them.

A 2016 paper notes that resilience is a concept that is increasingly used to describe and explain the complexity of individual and collective reactions to traumatic and stressful conditions (Aburn, Gott and Hoare, 2016). Resilience, toughness, and psychological capital are crucial skills for police officers to have to deal with and adapt to potentially traumatic and stressful events. (Janssens et al., 2018)

The 2018 'Policing: The Job & The Life' survey revealed that over two-thirds of officers and staff on the front line had 'insufficient opportunity to make sense of traumatic incidents' before moving on to the next position, and that trauma was 'poorly managed' in their force, according to more than half of respondents. The survey found that providing officers and staff with quick, simple, and effective techniques to stimulate the hippocampus and to practise making sense of traumatic events is a sensible way to build resilience to future trauma exposure and reduce the risk of developing a complex disorder from trauma. (Miller and Culver, 2018)

It is reasonable to say that the good health and maintenance of the brain and hippocampus specifically provide phycological capital, which can be used to cope with stress; this, I believe, is what the term resilience refers to. The hippocampus is a component of the limbic system, which controls feeling and reaction. (Wilckens et al., 2020)
According to Kim EJ (Kim, Pellman, and Kim, 2015), a person can take the following steps to enhance health and preserve the hippocampus:

• following a balanced diet rich in fruits, vegetables, whole grains, and legumes • maintaining a moderate weight • engaging in regular physical activity • managing stress levels, if possible • limiting alcohol consumption, if they consume alcohol • getting enough sleep each night • quitting smoking, if they smoke

Using the Gibbs reflective cycle, I will now discuss methods I use to create and maintain resilience. I have developed a resilience building method which is a 5-mile brisk walk with a 15-minute mindfulness approach, which I refer to as "RTR" (road to resilience), which increases physiological capital. A description of the method is I walk at a rate of one mile per fifteen minutes, pausing at the end of each mile to digest the day's trauma and stress. I pause for one minute after the first mile, two minutes after the second mile, three minutes after the third mile, four minutes after the fourth mile, and five minutes after the fifth mile. Using the RTR (road to resilience) method, which is aerobic activity training every other day, specifically improves hippocampus capacity, hence increasing resilience (Colcombe et al., 2006) The minutes of mindfulness during RTR benefit the hippocampus, I feel after this method focuses and my resilience is re charged. A 2011 mindfulness programme indicated that the hippocampal region of the brain included more grey matter, and a 2011 research of participants who completed an eight-week mindfulness programme found that the participants' grey matter density grew significantly which is related with emotion and memory and is essential for resilience. Mindfulness should not be regarded a "nice-to-have" since it keeps our brains healthy and protects us from toxic stress; it is a need. (Harvard Business Review, 2015)

An evaluation of the methods highlights negative parts of the RTR approach which include the one-and-a-half-hour completion time, which can be difficult to accomplish after a long day of work, especially if one lacks enthusiasm. The weather can also have an effect on the RTR approach, since gloomy evenings, cold, and precipitation can affect motivation. I have learnt lessons by analysing the method which are, the RTR approach is an excellent method for strengthening my resilience.  To conclude I will continue to utilise it in the future, I may improve the procedure, my action plan includes joining a gym and completing the RTR on a treadmill, so mitigating the effects of weather and dark evenings.

I can describe another resilience creating and maintenance method which is spending time with my family which makes me feel that I have increased physiological capital. According to an American Psychological Association poll quoted by Forbes, 36% of Americans boost their social interaction to combat stress (Overmier, 2007). The NHS recommends spending as much time as you can with your family each day, and they suggest engaging in a variety of activities with them, which I do (nhs.uk, 2021). My evaluation is that resiliency is refuelled by time spent with my family. To conclude family life can be taxing, therefore there may be some unpleasant parts, but it is generally a positive experience and I will develop the method by making an action plan regarding finding the best times in my work rota to spend with family. 

When the body feels endangered or under strain, a number of physical symptoms manifest. Long-term exposure to high levels of stress can also result in a state of physical, mental, and emotional depletion known as burnout. (NHS, 2021). Every effort must be made to prevent stress because it reduces resilience and phycological capital. I cannot prevent stressful situations or trauma, but by developing resilience and consequently psychological capital, I may prevent the symptoms they generate. Two instances of how I build resilience have been provided: first, my route to resilience walking and mindfulness method, and second, spending time with my family. With tenacity and psychological capital, I have successfully completed the basic six months of police training. I intend to maintain my ways while advancing to the division level in order to be the police officer the public deserves and requires for the duration of my career.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 




	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)


In the early 15th century A.D., the word conflict was used to mean "to contend, fight, or struggle." (www.etymonline.com, n.d.) The word conflict derives directly from the Latin conflictus, which means "a striking together" (www.etymonline.com, n.d.). Physical and non-physical forms of conflict are possible, it can be argued. Physical conflict is easily defined as the use of physical force between two or more parties who cannot compromise or reach an agreement. People engage in non-physical conflict when they express opposing views, opinions, beliefs, ideals, or morals without resorting to physical violence. Both types of conflict can be found in a variety of settings, including the home, workplace, education, business, politics, sport, and religion, to name a few.

According to Assistant Chief Constable Dave Hardcastle, 'the police routinely respond to and manage conflict situations involving violent and aggressive individuals', physical and non-physical conflict occurs in the majority of police response calls (College of Policing, n.d.). Assaults are a measurable indicator of physical conflict; in the year ending in March 2021, there were nearly 37,000 assaults on police officers in England and Wales (including British Transport) (Gov.uk, 2021) The police must either manage conflicts between individuals or conflicts between individuals and the law. When people are in conflict with the law, i.e., when they break the law, it is the Police who advocate for the law by enforcing it. To enforce the law, the police must use lawful physical force or non-physical means to engage in conflict.

There will always be times when officers and staff are required to go "hands-on" and the use of force is necessary to protect the public, themselves, or effect an arrest. (College of Policing n.d) There is a striking or conflict between those who are enforcing the law and those who are breaking it, sometimes necessitating hands-on policing. It is plausible to conclude that physical conflict is almost inevitable in policing when lawful force must be used against those who violate the law. There can also be tactics for non-physical conflict, in which force is not always necessary between those enforcing the law and those who break it.

Assistant Chief Constable Dave Hardcastle states that "all officers and staff would prefer to handle conflict situations without using force" and that "we can respond to situations in a way that minimises the likelihood that force will be required" (College of Policing, n.d.)

Conflict can result in a positive outcome because it forces individuals to consider the viewpoints and ideas of others and can generate consensus. But if the parties had reached a compromise or agreement prior to the conflict, both time and energy would have been saved, as well as injuries, deaths, and property destruction.

During the course of our duties, the police must resolve conflicts. The police can use physical or non-physical means to resolve conflicts. The law recognises that police officers may be required to use force to resolve conflicts in certain circumstances. Individual officers, who are legally accountable, bear the primary responsibility for the use of force (College of Policing 2013).  Police use of force is governed by the Criminal Law Act of 1967, the Police and Criminal Evidence Act of 1984, the Common Law, the Criminal Justice and Immigration Act of 2008, and the rights and freedoms contained in the European Convention on Human Rights (ECHR). The use of police force must be justifiable, proportional, legal, accountable, essential, and ethical. Always use the national decision-making model when using force to resolve a conflict.

Assistant Chief Constable Dave Hardcastle asserts that police actions during conflict resolution can also "impact public safety, trust, and confidence in the police. Every day, police officers and staff use their de-escalation, communication, and negotiation skills to protect themselves and the public from dangerous and volatile situations. This work focuses on ensuring adequate and structured support is in place so that officers and staff can develop and maintain the skills necessary to resolve conflict situations safely and, whenever possible, without the use of force (College of Policing n.d).

Since joining the division, I can describe a specific incident that exemplifies how police resolve conflicts using physical means, such as the use of force. I will describe the situation in accordance with data protection laws. Then, I will conduct a thorough analysis of the incident and explain how its social and legal contexts are relevant. Using Gibbs's  model of reflection (Gibbs, 1988), I will then critically reflect on my performance, application of communication skills, and use of force to resolve the conflict.

A decription of the situation is myself and my instructor were dispatched to a domestic violence G1 call, I was feeling some stress on the way to the call due to the unknown. Working with unknowns can have dire consequences so on my way to the call, I performed pre-arrival checks on the nature of the call, previous incidents pertaining to the call, and warning indicators on the individuals involved. The suspect, a man in his thirties, had warning indicators for knives, assault on police officers, and prior assaults on partners.  We were utilising the national decision-making model prior to our arrival at the scene. As we were already familiar with the code of ethics, at this stage, we were gathering intelligence and information so that we could assess the threat and create a working strategy. I conducted a dynamic risk assessment and identified options and contingencies upon arrival, all while adhering to applicable policies and authorities. The suspect was in the living room holding a fishing rod and had swung it at the victim's face, which was already crimson from being struck. My instructor and I entered the living room and positioned ourselves between the victim and the suspect as the suspect retreated to a corner of the room. I introduced myself to the suspect and asked him his name, but he did not respond. At that point, I considered the possibility of a language barrier and thought I might need an interpreter to communicate with the suspect, but the suspect then stated in clear English, "I was just defending myself."

Then, I decided to use tactical communications to seize control of the situation and try to de-escalate the situation. I asked the suspect, "What can I say or do to convince you to put down your fishing rod?" The suspect responded, "If I put the rod down, you're going to arrest me." Then, in a clear and neutral tone, I told the suspect, "You must put the rod down, turn around, and put your arms behind your back with your knuckles facing each other so I can put handcuffs on you. Is there anything I can reasonably say or do to convince you to comply?" The suspect displayed symptoms of alcohol intoxication and was not responding rationally. I reiterated to the suspect in a calm but clear tone that I was going to arrest him because it was a domestic incident, and that our policy requires positive action. I also informed him that once he was handcuffed, he would be transported to the police van, questioned, and given the opportunity to tell his side of the story. I informed the suspect that I am impartial and that I am not here to judge; rather, I am here to collect evidence. The fact that the suspect was intoxicated hindered tactical communications, so in accordance with the NDM I decided to use force to gain compliance, so I reached for my PAVA spray and said in a clear but firm voice, "drop the fishing rod, turn around, and place your hands behind your back, or I will spray you with PAVA." I assumed the ready position, holding the PAVA in my right hand and extending my left hand with the palm facing outward. The suspect immediately dropped the fishing rod and complied with my instructions. I then moved forward and placed the rear handcuffs on him, placed him under arrest, warned him, and placed him in the police van. This positive result was due to my actions I have described above.

This incident occurred in the context of the suspect's arrest under section 47 of the Offences Against the Person Act of 1861, specifically for Assault Causing Actual Bodily Harm. The complainant stated the suspect allegedly assaulted her intentionally, causing facial injuries that were visible to me and could be felt by the complainant.

I will now provide a critical analysis of the incident. As soon as I arrived at the scene, I used my communication skills with the male to attempt to stabilise and de-escalate the situation. I listened to him while attempting to gain his trust, and I repeatedly asked him what I could do to convince him to put down the fishing rod and comply. I did build rapport with him by actively listening to what he had to say, such as when he said, "I am not putting the rod down because it is my only defence against you using a taser against me!" to which I replied, "Put the rod down, I can assure you that you will not be tasered if you put the rod down." Despite my efforts to gain the suspect's trust by remaining calm and assertive, it was evident that he would not back down, so I knew I had to employ new strategies to peacefully de-escalate the situation. Internally, I was calm, but externally, I had to demonstrate to the suspect that I was escalating, letting him know what would happen if he did not comply with law enforcement officer directions.
As the officer who had the most contact with the suspect, my contribution to this incident was crucial and influential.

I believe the incident went well due to my communication skills, knowledge of appropriate actions to take at the appropriate times, ability to deescalate and escalate if necessary, ability to identify risks and conduct dynamic risk assessments.
The greatest lesson I learned from this incident was the value of having a compliant and calm prisoner. I also learned that my role as a negotiator during incidents was crucial to achieving compliance.

Throughout the conflict, I kept in mind the pneumonic J-PLANE, which dictates all decisions an officer must make, conflict or no conflict:

• Justifiable, • Proportionate, • Legal, Accountable, • Essential, • Ethical

Overall, the incident was successful, and it demonstrates my conflict resolution skills. Physical and non-physical conflict are both possible. I now understand that my role as a negotiator when responding to emergency calls is to de-escalate in order to prevent physical conflict, while accepting that non-physical conflict is almost inevitable. Understanding how to use effective and appropriate communication and body language prevents conflicts from escalating and becoming physical, which requires additional resources and can result in officer and public injury. I will use what I learnt from this situation to create an action plan in the future such as possibly using physical conflict earlier to better protect vulnerable victims.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)


The objective of the Criminal Justice System (CJS) is to ensure justice for all by convicting and punishing the guilty, as well as assisting them to stop committing crimes, while protecting the innocent (Gov.uk, 1996). It is responsible for detecting criminal activity and bringing offenders to justice, as well as carrying out court orders, such as collecting fines and supervising community service and incarceration. (Gov.uk, 1996)
The CJS's primary objectives are:

• To increase public confidence in the fairness and effectiveness of the CJS; • To increase victim satisfaction with the police, and victim and witness satisfaction with the CJS; • To consistently collect, analyse, and use high-quality ethnicity data to identify and address race disproportionality in the CJS; and • To increase the recovery of criminal assets by recovering £250 million of criminal assets. (Nationalarchives.gov.uk, 2021)

The CJS is an integral part of our democratic system, with the responsibility of ensuring that laws passed by the legislature are correctly interpreted and enforced. The legislature is responsible for creating and enacting laws and represents the views of constituents. New legislation is proposed by the executive and the house of commons, and the house of lords votes on, amends, and enacts those laws. Every four years, there is a general election in which the country elects new members of parliament (MPs). The political party with the most MPs forms the government/executive for the subsequent four years, proposing new laws based on the mandate they received from voters based on their manifesto.

Creating new laws in the United Kingdom is a relatively slow process, and they are sometimes unable to keep up with changes in society and culture.

Numerous agencies, including the police, the Crown Prosecution Service, the courts, and the National Offender Management Service, collaborate to administer criminal justice (covering the prison and probation service). (Nationalarchives.gov.uk, 2022) Throughout the criminal justice system, the CPS collaborates with the police, courts, Attorney General's Office, Home Office, Ministry of Justice, and other agencies (Crown Prosecution Service, 2017) criminal justice system (CJS) deals with victims, and the 2018 'victim Strategy' (Home Office, 2018) made modifications to victim services. Following this, the College of Policing (COP) implemented the recommendations of the "victims strategy" by launching the "victims code" in 2021.

There are societal changes that occur relatively rapidly. One such change is views on transgender persons. The Lord Chancellor's office published the Government Policy Concerning Transsexual People document in December 2002, which states categorically that transsexualism "is not a mental illness," but rather a "widely recognised medical condition" characterised by a "overwhelming sense of different gender identity." (web.archive.org, 2008)

The Equality Act of 2010 adds "gender reassignment" as a protected characteristic, stating: "A person has the protected characteristic of gender reassignment if the person is proposing to undergo, is undergoing, or has undergone a process for the purpose of reassigning the person's sex by changing physiological or other attributes of sex." Equalities Act of 2010 (Legislation.gov.uk, 2010)

The United Kingdom is a diverse and multicultural society, and while bringing people from diverse backgrounds together can be advantageous, cultural differences can cause tension, which can lead to problems that impede policing.

Being a multicultural society, the British police encounter people who speak different languages, as well as new terms and meanings within those languages, such as the issue of using traditional male and female pronouns when interacting with a non-binary member of the public. The improper use of language not only offends, but also alienates individuals and discourages their participation in the criminal justice system, to the detriment of our democracy.

I will now describe and analyse critically an incident in which I played a significant role with a service user, describing and reflecting on both my responsibilities with the victim.

A description of the situation is during my internship, I responded to an emergency call from a park warden who reported seeing two people engaged in a sexual act under the bandstand in the park during the day. A member of the pair appeared to be in his early teens, while the other was in his twenties, according to the witness. When we arrived on the scene, one of the individuals was straddling the other while performing a sexual act underneath a coat on the bandstand. We activated our police cameras and confronted the pair, who then stood up. I felt pressure to make sure I conducted my self professionally during the incident. My police training taught me not to make assumptions, so my partner took the taller of the two suspects to one side while I approached the shorter of the two to speak with them and evaluate to incident. I asked the person who appeared to be younger than the other if they were okay and how I should refer to them. They gave me their name and indicated that they identified as male. I then referred to him as male, which appeared to win his trust. When I asked him for his name and age, he provided me with a name and the age of 16, which did not produce any results in our system. I explained to him that we were conducting a welfare check on him despite the fact that he was not in danger; I viewed him as a potential victim. He then disclosed that he and the other individual had sex in the bushes prior to the arrival of police officers, and that when officers arrived, he was engaging in oral sex with the other individual. The other individual confirmed they were 20 years old and non-binary. I lacked identification for the younger male, and I needed it to protect him because, if he was under 16 years of age, he would have been a victim of a sexual offence and would have been in danger if nothing was done. Prior to this point, the offence had social, cultural, and linguistic aspects that, if not addressed appropriately, could leave a potential victim vulnerable and prevent him from proceeding through the criminal justice system. After speaking with the young man's parents, it was learned that he was only 15 years old, was born female, and was undergoing the process of transitioning to male. We now have the crime of inciting or causing a child to engage in sexual activity.

I analysed the incident in my mind and came to the conclusion that the young man was a victim, and as police officers, it was our responsibility to provide them with support and services in accordance with the victim's code. He had the right to be helped to comprehend what was happening and to be understood, and he was given the assistance to comprehend or to be understood by having his mother support him.

I ensured that the police recorded the details of the crime without undue delay by interviewing him and obtaining a witness statement within an hour of the incident, with his mother present for support and to act as an adult. Before taking his statement, I provided him and his mother with a summary of the offence, a crime reference number, and my contact information, as I was handling the case.

The victim was under the age of 18 at the time of the offence, making him vulnerable; he was also the victim of a sexual offence, making him a victim of a serious crime. Therefore, he was entitled to enhanced services designed to preserve the integrity of the victim's evidence, which can be compromised if the victim is vulnerable, a victim of a sexual offence, or unable to process CJS due to trauma. Enhanced services may include being referred to a specialist support service, being contacted sooner after important decisions, and having access to special measures such as giving evidence by live video-link, either from a separate room within the court or a dedicated live-link site outside the court, so you do not have to face the defendant and court observers, or in this case having an Independent Sexual Violence Advisor.

Officers informed the victim of the possibility of compensation from the suspect if they were found guilty due to physical and mental trauma associated with the office.

Due to the victim's entitlement to enhanced rights when crucial decisions regarding the investigation were made, he was informed within one business day when the suspect was arrested, questioned under caution, and subsequently released without charge.

I also offered the victim the opportunity to submit a Victim Personal Statement to explain in his own words how the crime affected him physically, emotionally, financially, or in any other way.

The victim did not want to file a complaint against the suspect or provide a witness statement, and his mother concurred. As a result, the suspect was released without charge, and the victim did not receive information about the trial, trial process, or his role as a witness. He also did not receive information about the outcome of the case or any appeals, nor was he reimbursed for his court attendance expenses.

The victim's property was returned promptly after it was taken as evidence to determine whether the suspect and victim had communicated about the crime. As there was no conviction, the victim was not given any information about the offender's sentence, etc.

To ensure compliance with the victims code, I provided the victim with all the necessary information to file a complaint if he felt his rights were violated during the investigation; however, no complaint was filed. When the suspect was taken into custody, social and cultural issues began to compete with legislative issues. During the booking procedure, the custody sergeant identified the alleged offence as Sexual activity with a child. The sergeant needed to determine the gender of the victim and the suspect, and it took me some time to explain that the victim was transgender, but he needed clarification on whether he was recorded as male or female in the system. Even more confusing was the explanation that the suspect was nonbinary, as it was unknown whether they were recorded on the system as a male or a female, causing further confusion when attempting to book them into custody. I concluded that social and cultural factors have advanced more rapidly in broader society than in some professional settings, misunderstandings may arise when utilising systems that appear to still operate on the premise of being male or female. Investigators needed to determine if the suspect had penetrated the victim's vagina to determine if the arrested offence was appropriate, but the victim initially refused to answer because he identified as a man.

I will now provide a critical analysis of the incident. As soon as I arrived at the scene, I used my communication skills with the younger male to attempt to stabilise and defuse the situation. It was obvious that I would need to negotiate with the male in order to gain his trust; therefore, I repeatedly asked him what I could do to make him feel safe enough to tell me what had happened and who he was. I established rapport with him by attentively listening to his words. As the officer who had the most interaction with the victim, my contribution to this incident was crucial and influential.

I believe the incident went well due to my communication skills, knowledge of appropriate actions to take at the appropriate times, ability to deescalate and escalate if necessary, ability to identify risks and conduct dynamic risk assessments. The greatest lesson I learned from this incident was the importance of maintaining a calm demeanour and gaining the victim's trust in order to obtain a confession. I also learned that my role as a negotiator during incidents was crucial to achieving compliance.

Since I informed the victim of the evidentiary obstacles we would face in prosecuting the suspect, I exemplified the virtues of candour and openness.
It would have been easy to offer him everything and then leave him wondering what went wrong, but I explained my decision-making process and assured him he would be involved in future decisions. Integrity and altruism are qualities that affect everything and cannot be represented by actions. To reduce our workload, it would always be easier to disregard or trivialise calls, but these values require us to take every call seriously, as we did in this instance.

In the midst of the stress and activity of policing, we can sometimes lose sight of the victim, who is the very essence of policing. Victims can be extremely difficult to manage effectively, and mistreatment of victims can have far-reaching and catastrophic consequences.

I am extremely pleased with my handling of the victim mentioned in this document.
[bookmark: _Hlk120693587]The case is still pending, and my responsibilities to the victim will increase as I assist them with the CJS. Officers are ultimately responsible for ensuring three things for every victim they serve and these will be part of my action plan moving forward, they are protection, support, and every opportunity to provide the best evidence possible. Regarding the young man, I believe I've performed this task to the best of my ability.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 


The ability to make well-informed decisions is one of the most essential characteristics for aspiring police officers. Officers have access to a variety of tools, concepts, and meanings for making decisions. The National Decision Model, which has been accredited and established by the College of Policing, is the most essential tool in the police toolbox (College Of Policing, 2014)

In this essay, I will describe a recent situation in which I participated and use the NDM to analyse what I did and why I did it. As the NDM is the standard for this reflection, no other reflection model will be utilised. Then, I'll discuss how the Criminal Procedure and Investigations Act (Gov.uk, 1996) applies to the circumstance. I will also determine the role of officers under this law. In conclusion, I will demonstrate how, as incident leader, I upheld police values and fought against bias in decision-making.

During my tutorship, I responded to a report of a taxi ride that was not paid for. The incident appeared to be uncomplicated; however, the response was classified as G1, which was unusual for a payment refusal. Reviewing the event log revealed that the taxi passenger and taxi driver were involved in a violent altercation in a public location. At the time, no information was available about the suspect. My co-worker and I arrived at the scene to find two men holding each other, with one man preventing the other from fleeing and a taxi cab parked nearby. Before I could identify the perpetrator and the victim, one of the individuals charged my colleague as he exited the police van from the driver's side. My colleague held the man's left arm while I grabbed his right arm from the driver's side. The male was extremely aggressive and combative, appeared intoxicated, and reeked strongly of alcohol. I felt at the time stress due to the situation. I attempted to de-escalate the situation by using tactical communications with the male; however, when he began shouting and cussing loudly in front of members of the public, he committed a section 5 public order offence and was about to be arrested; however I evaluated that we had to gain his compliance before we could handcuff him. utilizing our officer safety training, my partner and I were able to place the male on the ground, handcuff him, place him on his feet, and load him into the police van.

I analysed the situation by looking at the relevant statute which is a public order offence under section 5, which states that a person is guilty of an offence if they—use threatening [or abusive] words or conduct, or engage in disorderly conduct within the hearing or sight of a person who is likely to experience harassment, alarm, or distress as a result (Legislation.gov.uk, 2019). He was violent, confrontational, yelling and cursing, and threatening the taxi driver and police officers with a loud voice. The incident occurred close to a supermarket, and the area was crowded with onlookers. The male was disorderly, used threatening language and behaviour, and was in close proximity to individuals who were extremely likely to experience harassment, alarm, or distress as a result. The man indicated he needed his medications after being taken into custody, so my colleague and I went to his residence with his permission to retrieve them. During the search for his prescription, I found and arrested him for illegally possessing a firearm.

The lessons I learnt from this situation were to stick to the NDM all the time. I will now use the NDM to reflect critically on my actions and motivations. The National Decision Model (NDM) was developed by the College of Policing, which has been promoting it as the best way to make decisions (College of Policing, 2014) It was developed so that all police decisions would be uniform and could be compared to a standard. Using the NDM does not exempt officers from dealing with the consequences of their actions, but officers who have used the NDM in good faith will generally be supported even if the outcome is not what they desired. The NDM consists of five components: gathering information and intelligence, assessing threat and risk, and developing a working plan, considering authorities and policy, developing options and backup plans, acting, and evaluating.

In addition to these five components, the NDM is founded on the Code of Ethics (COE), which must always be an officer's highest priority. The first step of the NDM is to collect information and intelligence. As soon as I accepted the radio call, I began this process by listening to the preliminary information that had been sent and then requesting PNC and NICHE checks on the individuals in question so that I could learn more about their backgrounds and identify potential warning signs. Unfortunately, there was no information available about the individuals involved in the incident. I then arrived at my destination with an open mind and used what I could see and hear to inform all of my subsequent decisions. The alleged events were as previously described. When we arrived, the suspect and the victim were involved in a violent altercation. The initial objective of my plan of action was to ensure my colleague's safety, which I accomplished by gaining the suspect's cooperation. By placing the male in handcuffs and placing him in the police van, the harassment, alarm, and distress he was causing to the surrounding public were stopped. The next priority was getting the aggrieved party to a location where he could be protected and where we could thoroughly evaluate our options for what to do next. This was the first step of the operational strategy.

Our alternatives and contingencies were determined by the available authorities and policies. Due to the fact that offences had been committed, a power of arrest was available and the most appropriate option.

I believed that my adherence to the code of ethics was demonstrated by the fact that I assessed the vulnerabilities of all parties involved, protected all parties involved, and maintained a professional demeanour despite the difficulty of the situation.

Discretion refers to a person's ability to determine what should be done in a given situation independently and without restriction. Such a statement appears incongruous in the context of an organisation that is so directive about how its employees should behave. In "The Scarman Report," both the significance and legitimacy of using discretion in policing were acknowledged publicly (Parliament.uk, 2014) In a nutshell, the vast variety of circumstances and subsequent possibilities to which an officer is exposed makes it impractical to provide strict etiquette guidelines.

Scarman understood that officers would on occasion be required to make decisions based on their own discretion when it appeared that following the procedure would not be in the public's best interest. I know that the police's use of discretion does not give them absolute freedom. The "Code of Ethics" mandates that their discretionary decisions adhere to ethical, moral, and legal standards. The Criminal Procedure and Investigations Act (Gov.uk, 1996), which was passed in 1996, modernised the protocols for investigating and prosecuting criminal offences within the criminal justice system.

The police, court practitioners such as the "Crown Prosecution Service" and defence barristers, as well as magistrates, must all comply with the requirements of this act. The law requires law enforcement personnel to adhere to specific policies and procedures regarding the storage and distribution of evidence. The act covers information received by law enforcement during an investigation into a person suspected of committing a summary, indictable, or either way offence, as well as information obtained through investigative techniques with the intent of identifying such individuals.

The law specifies the procedures that must be adhered to for various types of data. The three types are evidence, unused material, and irrelevant material. Section 23 includes all exhibits introduced by the prosecution as evidence (Legislation.gov.uk, 2018). This would include items such as CCTV footage or body-worn cameras as well as eyewitness accounts. Unused evidence is investigation-related information that is not evidence. NICHE logs, custody data, and admissible statements are included. Lastly, unused material refers to information obtained during the investigation that is irrelevant, such as information about cleared individuals.

The CPIA regulates this information's "disclosure." Disclosure is the method by which the prosecution shares information with the defence. According to this view, the police are an extension of the CPS, and the CPIA mandates the sharing of all evidence and unused material. Disclosure is essential for the British criminal justice system to achieve the goals of a fair trial and fair justice. It is possible that the entire case will be jeopardised if the disclosure requirements are not met.

This incident, which is described in this essay, has not yet reached the CPS stage because no one has been charged; however, I am aware that if it does, I will be required to disclose the suspect's PNC information, which includes his numerous prior offences, custody records, body-worn camera footage, and OEL logs. If this occurs, I am ready to act accordingly. I believe the 'code of ethics' and the 'nine policing principles' were applied to the incident described in the assignment using the following techniques and my interpretation of the 'policing values'. When we first arrived at the scene, "authority, respect, and fairness" was likely deemed the most essential component of the COE given the circumstances. I demonstrated my authority and treated the male suspect with respect and fairness while attempting to de-escalate the situation using tactical communications and before resorting to officer safety training procedures to gain his compliance. I exhibited altruism by placing myself in danger to protect a colleague. I told the suspect that if he did not calm down, he would be placed on the ground in a straightforward and open manner. I also gave him the option to voluntarily comply. The male escalated his already threatening behaviour, and I demonstrated my integrity by pulling him to the ground and obtaining his compliance in accordance with what I had instructed. I oversaw the arrest and maintained composure and composure throughout the incident. As a result, I was able to make a decision and a judgement without being influenced by my own feelings or opinions.

A bias is a strong opinion either in favour of or against something. According to the COP's "Competencies and Values Framework," impartiality is one of the four core values of policing, and bias contradicts this definition (College of Policing, 2017) I am pleased with my ability to reason and make decisions without allowing my emotions to interfere. Due to the severity of the act and the public's distress, it is easy to form a deep-seated bias against the accused when dealing with matters of public order. Bias should be eliminated whenever possible; however, when this is not possible, it can typically be countered through policy and practise.

Reviewing my actions in this essay and concluding that I did everything well may seem unfair, but I truly believe that everything went as smoothly as it could have. The NDM could be fed with all of my decisions, including how to handle the offender. My professional decisions and actions will establish a pattern for how I manage myself throughout my career, and I'm pleased with how this episode played out. My action plan for future situations like the one described is to follow the NDM. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Statement taking








	Create templates to work from which will include all the important topics that need to be covered by a statement and to make it best evidence as possible
	Team mates and sergeant
	Summer 2023

	
Niche system










	
Become a user expert in order for more efficient case working and workload capacity
	Niche video guides.
Team mates.
SWP training team
	Summer 2023

	

Sexual offences liaison officer











	
Develop this role for a more efficient time line as to complete all the needed tasks efficiently as to get as much evidence as possible while at the same time making the process and comfortable for the victims as I can.
	
Sergeant 
	
Winter 2023

	Compliance Tactics
	Consider using other methods to gain compliance for arrest rather than rely on methods such as taking to the floor to avoid injury to myself. Book Taser course
	
SWP training 
	
Spring 2024 (latest)

	Case File Building
	Attachment to the HUB
	
SWP training
Sergeant
Team mates
	Summer 2023

	Investigation Methods
	Attachment to CID
	SWP training
Sergeant

	Autumn 2023

	Response Driving
	Blue light training course
	SWP training
	Spring 2024

	Mental Health First Aid
	Volunteer with a third party provider to gain experience in how to assist in a mental health crisis
	Volunteer during personal time
	Spring 2024

	Time managing
	As I attend more response calls I will gain a better understanding of how much time to commit in order to achieve best results
	Myself
	Spring 2023

	On going training
	Use College learning to complete any training that’s available to make my performance better
	College Learn
	Spring 2024

	Networking
	Network with other departments and get contacts from specialisations that can assist with my investigations
	myself
	Spring 2024

	Interviewing
	Ask for more hand on investigations so I can do more interviews
	Sergeant
Hub
	Spring 2023

	Restorative justice
	Gain more experience in this area for more effective investigations
	Team Mates
	Spring 2023

	Traffic Experience
	Get an attachment to the traffic department 
	Sergeant 
	Winter 2023

	Radio Comms
	Become better at using the radio’s to communicate with team mates and sergeant by getting more experience and inserting contact details on the handset
	myself
	Spring 2023

	University work
	Be more time efficient by doing little but often to minimise stress from the extra workload.
	Myself
	Spring 2024

	Resilience
	Develop methods that make me more resilient to help cope with demands from the job
	Myself
	Spring 2024
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