How External Environmental Forces Impact on the Swansea Stadium Management Company (SSMC) at Operational Level
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Introduction 

A stadium is a social amenity (Uecker-Mercado and Walker, 2012, p. 269). That brings the fact that its presence in any location has a direct impact on all the people living within the environment. On the basis of a stadium hosting events, mostly sports, it is important noting that it is affected by many factors especially from the external systems (Ahlfeldt and Maennig, 2010, p. 630). The Liberty Stadium in Swansea is one of the stadia in Wales that offer premier league level of service to all the sporting events taking in there. For that basis, it is a very important aspect of the entire welsh community and the international sports community. 
In this report, focus is based on the presence of the Liberty Stadium in Swansea as it is a facility that is within the precincts of the Swansea Council with Swansea city having stakes in its presence. The report will therefore focus on the environmental aspects that will affect the Swansea Stadium Management authority in which case focus will be on the immediate PEST analysis of the situation. 
External factors 

i. Political 

The politics of Wales as a country will always have an impact on the very existence of this stadium in which case the management must be part and aware of. The first issue is on the basis of the tax revenues as obtained from the stadium. According to Coelho and De Brito (2012), franchises and stadiums are always and constantly under all forms of pressure to increase the revenue collection from such a social amenity. In the case of the stadium, it is clear that the local Swansea Council and Swansea City political system. Given that all these are bound to be part of the development and renovations of the stadiums, it is practical noting that all the stakeholders as mentioned as well as the team that will be using the stadium will have a clear voice on the use of the stadium. Higher levels of accountability will therefore be expected from all the stakeholders with reference to this issue (Babiak and Trendafilova, 2011, p. 87). 
Apart from the taxes, there is the issue of environmental maintenance as regarding waste management. According to Dhurup (2010), stadia generate a very substantial amount of waste materials from all the event activities taking place in it. With the expansion of the stadium, the central government will expect the local council which is also a stakeholder to the stadium to be very keen about waste management. The Welsh Environmental Act (2016) is a very practical example of a law that requires total adherence to protection of every aspect of the environmental especially in cities and towns (O'Sullivan, et al, 2017, p. 163). The waste management of the stadium must be very dynamic and very evolutionary to be able to manage the constantly changing wastes. 
The most recent and emerging political issue is the aspect of security. With extremely increasing cases of terrorism, every social amenity has been put to task by all government to make sure that security of fans is a primary issue (Miller, Wendt and Young, 2010, p. 117). The liberty stadium management will have to be extremely vigilant and that extends to using more money on enhancing security given that Wales is one of the western countries highly likely to be a target of terrorism as per the Global Terrorism Index 2017 (O'Sullivan et al, 2017, p. 162). 
The taxation policy in the UK has also been a very important factor in attracting the best talent to the UK (Coelho and De Brito, 2012, p. 87). For instance, some teams in Wales play in the English premier league at the policy have determined that foreign players have been exposed to as much as 50% of their earnings. With such a high tax system, it becomes probable that the team management will have to look for ways of attracting the best players to the region so that the football becomes more attractive to the fans. In that, the stadium will be able to realize high collections in revenues regardless of the high tax regimes (Kellison and Mondello, 2012, p. 112). 

Brexit is also an issue that directly affects all businesses in the UK with reference to the businesses in the other EU bloc (Taylor, Doherty and McGraw, 2015, p. 92). The pound is facing inflation already and there are changing terms of business cooperation with other members of the EU. There will also be a shift in the procurement systems dealership with the other EU members especially when there is need to source stadium materials from the EU. The stadium management board will need to liaise with other stakeholders to be able to get the best procurement practices within the region (O'Sullivan et al, 2017, p. 167)
ii. Economical 

One of the primary aspects of the stadium from the basis of economic situation is the aspect of income as realized from the revenues collected (Taylor, Doherty and McGraw, 2015, p. 119). Sports industry is extremely dynamic and fans will increase their match attendance when the team is performing well. This issue has a direct impact on the team management to make sure that it is performing well especially in the premier league where big famous teams visiting it will also attract large attendances hence increasing gate collections and club memberships (Hoye et al, 2015, p. 67). The revenues are also directly affected by economic factors such as inflation and recession. 
Brexit, as already stated from the political perspective is an issue that will affect material sourcing, fan match attendances especially in international and European matches where the inflation level of the pound against the other currencies will affect the payment levels at the stadium. However, it is plausible stating that the expansion of the stadium puts it at a limit that will allow it operate on the focused benefit of the economies of scale (Hock, Ringle and Sarstedt, 2010, p. 76). 
iii. Social 

There is a very high level of involvement of local communities in sports related activities in Europe in the current era (Kellison and Mondello, 2012, p. 109). Clubs that fans support has increasingly become a part that is inseparable to them. Football has been a permanent part of football fans in the recent past occupying their free time and a lot of their money. Clubs therefore have the role of customizing their products so that they meet the demands of the fans if they are to maintain the high volatility of the industry (Ahlfeldt and Maennig, 2010, p. 119). The fans are willing to pay between 30-70 pounds to attend a match regardless of the time of the week. However, this is strictly related to the performance of the teams they are supporting. On the basis of the Liberty Stadium management stakeholders and the owners of the local teams, it will be practical to even customize the customer demands by having mobile phone apps that relate to the local tastes and preferences (Miller, Wendt and Young, 2010, p. 82). The increase of the fans’ pressure to the team to perform is also an issue that largely determines the operating capacity with which the management will have to create personalized relationships between the fans and the club. Moreover, CSR is an issue that is a direct role of the club and the boars in the case of Swasnea will have to win over the local publics more by certified CSR activities (Uecker-Mercado and Walker, 2012, p. 98). 
iv. Technological 

Technology is an important aspect that is emerging in the industry (Ahlfeldt and Maennig, 2010, p. 102). Media and TV coverage of games has reached an all-time high. High definition screens are lined up in stadia to give effect to games going on. The management stakeholders of the teams using the stadiums have the right to effectively update their fans at all times about the different aspects of the games that are going on, the state of the stadium and all the required knowledge they need to have (Taylor, Doherty and McGraw, 2015, p. 88). This is accessed through the effective websites and other social media sites. This is an issue that directly affects Liberty Stadium management system because they will be required to invest in extremely high levels of technology in view to communicating to their fans. That means there will be needed technological experts such IT gurus that will be in-charge of all stadium management systems (Uecker-Mercado and Walker, 2012, p. 118). 
Conclusion 

Management of a stadium also considers management of the teams that use the same stadium. On the basis of Swansea, the used PEST analysis has indicated that there are aspects and factors based on political, Economic, Social and Technological that will directly affect its operation albeit from the external basis. Quite clearly, all these factors have a direct impact on the internal environment of the company as a whole and each of them needs special attention. It is therefore the duty of the company to make sure that all the factors are put to task to maximize revenues for the company and its stakeholders. 
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