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Transformation leadership enables one to be highly innovative for the purpose of management (Waldman and O’Reilly, 2019).. He has been able to make effective use of the leadership styles and has been able to bring a number of innovations to his business which has enabled the development of Amazon. The company has been renowned as an organisation that has been able to make use of most of the latest and advanced technologies in their business globally. Jeff Bezos has been also found to be a person who is highly creative and also tries to find solutions to problems that have been faced by Amazon (Gradinaru et al., 2020). This has been clearly evident in the case of COVID-19 as Jeff Bezos has been able to make use of transformation leadership and increase the shares of Amazon by 70% (Neate, 2020).
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Along with a transformational leadership style, democratic leadership has been also very significant for the management and development of organisations (Northouse, 2021). Jeff Bezos has been also making use of a democratic form of leadership which has allowed Amazon to have strong integration with their employees (Neate, 2020). Jeff Bezos has been able to make use of his democratic views to consider the suggestions and perspectives of his employees for effective decision making. This has allowed the organisation to have strong unity among the employees leading to better organisational performance.Jeff Bezos has made use of transformational as well as a democratic leadership style. However, this has been achieved by him with the use of the situational theory of leadership. Bezos understands the significance of the selection of leadership style as per the demand of the situation or circumstances as switches between the two or makes use of both of them which has been a secret of him being an effective leader and leading Amazon in a proper manner, especially during COVID-19 (Thompson and Glasø, 2018).
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As mentioned above under the leadership of Jeff Bezos, the Amazon Company has been able to reach the greatest height of success in short time.  The leadership style and approaches of the leader at Amazon looks forward to make the company a customer centric as the management and administration of the company and its operations are based on the principle and notion of customer orientation.  The leadership approaches at Amazon includes the idea of creativity and innovation. 
The leadership style as mentioned above is quite pragmatist as the leaders accept greater contribution and effectiveness from the workforce at Amazon.  Lastly, various principles such as customer – orientation, effective communication and crystal clear setup of the aims and objectives of the company tend to showcase the inspiration and obsession of Jeff Bezos. Therefore, the success and growth of Amazon Company can be traced back to its leadership style and vision of the leader of the company.
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 As mentioned above under the leadership of Jeff Bezos, the Amazon Company has been able to reach the greatest height of success in short time span.  The leadership style and approaches of the leader at Amazon looks forward to make the company a customer centric as the management and administration of the company and its operations are based on the principle and notion of customer orientation.  The leadership approaches at Amazon encapsulates the idea of creativity and innovation. 

The leadership style as mentioned above is quite pragmatist as the leaders accept greater contribution and effectiveness from the workforce at Amazon.  Lastly, various principles such as customer – orientation, effective communication and crystal clear setup of the aims and objectives of the company tend to showcase the inspiration and obsession of Jeff Bezos. Therefore, the success and growth of Amazon Company can be traced back to its leadership style and vision of the leader of the company.  



3



image2.png







image3.jpeg









- Under e Dt of 1
ez e ompmy ten
% Fal W s
Bt of mess & son
=

- sparations arsbassdontis Y
Srince andoten of
Rk R amazon

- Sncspelaes asssot Y 2
iy ~

- trsssdbackto e enderany.
S o e
P gy ®





image1.jpeg
EVALUATION OF THE EFFECTIVENESS OF
THE LEADERSHIP OF JEFF BEZOS
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® Jeff Bezos has been able to make
use of transformational leadership
theory that has allowed him to
develop Amazon (Gradinaru et al.,
2020)

@ Due to this, the entrepreneur has
been able to tackle COVID-19
quite effectively

® Jeff Bezos has been also able to
bring various technological

innovations to Amazon which has e
made its business quite effective s, DEMDCRATIC

® With the use of the
transformational theory, he has
been able to discover creative
solutions for Amazon (Gradinaru et
al., 2020)
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EVALUATION OF THE EFFECTIVENESS OF
THE LEADERSHIP OF JEFF BEZOS (CONTD.)

@ With transformational leadership,
there has been a need for

democratic leadership as well
{Northouse, 2021)

® Jeff Bezos has been able to achieve
the integration or unity of
employees with his democratic
leadership (Neate, 2020)

® [t has been useful for the decision-
making process of Amazon as the
suggestions of the employees are
considered

® Bezos also makes use of the
Situational theory of leadership
which has allowed him to make use
of leadership styles as per the
situation

® Amixture of democratic as well as
transformational leadership is
present in Jeff Bezos (Thompson
and Glasa, 2018)





