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Introduction
For the second half of my Leading Self assignment I spent four days as part of a team walking from one location to another using various direction/ orienteering techniques to follow a map. This was done around the coastal areas of Rhossili and Port Eynon. During this time, I had to focus myself for the first two days and then on the other two days, I had to lead them with my fellow second year students from start the start to the finish using all the techniques taught to us on the first two days. Using various reflective models, I will give a detailed analysis of myself and my ability to lead as a team. 
Day one & two
   Self-Evaluation

For my self-evaluation I will be using Gibbs’ Reflective Cycle as it is one of the easiest models to use and provides a six-step guide which allows the user to learn from their experiences. University of Edinburgh (2019).
On the first day, we went to our first location in Port Eynon. Once there we were put into our teams, told what would be happening and then was given the first destination location by the instructor. However, for me, this was different to all other groups as I was moved from group to group to organisational problems. I finally was placed in a group where I was the only second year student and therefore my role for the rest of the day was a little bit different from the other days. Throughout the day we all took turns leading the way to the final destination by each having to navigate a small section of the map. As I was the only second year and part of my assessment is on leadership, I lead the way more times than the first years. Even when I wasn’t leading, I was taking a laissez-faire leadership style and watching from the back to make sure nobody was being left behind. At the same time, I was also taking advice from the instructor about different types of leadership. Nordmeyer (2018).
Originally When the day started, I was not in the best of moods as I was moved from group to group and eventually ended up in a group with a bunch of people I had never met before. But as the day progressed, I started to make the best out of the situation by learning all the different types of leadership from the instructor and even gave the first years an insight of what they can expect in their first year. Which I think they appreciated in the end.
Day one went better than expected after the initial confusion and awkwardness was broken, it was a very relaxed activity in which everyone contributed to at some point. There were only a few problems throughout the day, and they were because none of us knew how to read the map properly, this slowed us down slightly, but we worked through it as a team. 
Analysing my own performance of the day I would say that apart from my attitude early on in the day my self-performance and performance towards the team was to an acceptable level. 
Looking back at the day I learned that just because I wasn’t in a group with people I knew, doesn’t mean we cannot operate at a level in which everyone has a positive experience and a positive outlook at the end.
If I was to do the first day again, I would change my attitude at the start of the day because ultimately It is my own mind set that is going to determine how well I function. 
On day two I was placed in the original group that I was meant to be placed in. This group was more balanced as It had three other second years in it and me. The day was a lot less smooth than the first day with many people having an attitude problem which led to some tension and problems at certain points of the day. 
My attitude on the start of the second day was a lot happier than that of the days before but as the day went on this slowly changed because of tension and frustration between the second years and the first years. I know that my attitude and attitudes of others had a negative impact on the day.
The second day went significantly worse than the first day. In the end we did manage to reach the intended destination but because of small arguments and attitude problems it meant that at one point myself and a fellow second year decided to lead the way without discussing the intended direction with the others, this led to us leading the group in the wrong direction and wasting valuable time and effort.
I think that my overall contribution to the team was not where I would have liked it to be. I think that my negative attitude towards certain people and my colleges attitudes created a barrier within the group that could have been avoided with better communication from the start. 
From this day I can conclude that attitude and confrontation has a detrimental effect on a team’s ability to function. Looking back, I know that what was needed was a greater form of communication from all members and especially from myself.
If I was to do the activity again with the same group of people I would communicate more with all members of the team and not make decisions without the input and opinions of others. Oxford Brookes University (2019) 



Day three & four
       Self-Evaluation 

On day three I was placed in a different group again with a balanced amount of first and second years. The route for this journey was longer than the first two days and completely different to the first two. On this day we second years had to lead the group to the final destination with as little help as possible from the instructor who was now taking a laissez-faire leadership role in order to let us do the leading. I and fellow teammates wanted to get from point A to point B as fast as possible on this day, with everyone agreeing on this from the start.
From the start of this day to the very end it was a very relaxed day with no confrontation from anyone, including myself. I believe that the relaxed atmosphere was universal within the group that day and as a result, we were more able to make decisions.
The entire day in my perspective went well. There were no major problems in the group apart from a couple of times where we couldn’t quite figure out where we were supposed to be going. I think that everyone contributed fairly and as a result, the situation was entirely positive.
I believe that the day went well because everyone wanted the same thing, to get from point A to Point B as fast as possible with as little problems as possible, I myself included. 
From this day I learnt that a relaxed atmosphere with everyone on the same page goes a long way in a team orientated task. The only thing I think could have been improved is my own ability to use a compass and read a map. This would have potentially eliminated the problems we had trying to find the correct route. University of Cumbria (2016) 

For the fourth and final day, I was placed in the same group as day three. For this day me and my fellow second years were tasked of leading the entire group from start to finish without the help of the instructor. Because of our me and the rest of the seconds years created a plan at the start which involved knowing which route we were taking and making sure that we positioned our selves at certain places within the group so that at no point was it possible for a person to fall behind or go so far ahead that we could no longer see them. 
Because of what me and my second-year colleges had to do that day there was a lot of pressure and expectation from everyone. It was not the most fun days as we had to remain constantly focused on the task at hand, but I feel as if we performed well as a team.
I think that my performance and the performance of my team on this day was as best as it could have been. We did make one mistake which led to us taking the wrong path for a short duration but in the end it all worked out as we get to the intended destination anyway.
I believe that things went well on the last day as a whole. I think that the reason why our team worked so well together was because of the communication level between us all. I also think that the reason we were able to lead so well as a group of three was because at the start we spent a few minutes looking at the route, planning ahead and remaining focused on the task.
In conclusion from the final day, I found that communication and forward planning is a key factor in leadership and making sure the outcome is as smooth as possible. In order to grow as a team player and as a team leader I think it is important to use past experience as a guideline for what to do in the future.
If I was to take part in a similar activity again, I would make sure to brush up on my map and compass reading skills so that there is no confusion with the directions. This was the whole activity runs smoothly and wed reach the final destination with plenty of time to spare. Mind Tools (2014)

      Day One & Two 
Leadership Evaluation

Using Belbin’s theory of nine types of key roles in a team I have concluded that for the first day I was a plant and monitor evaluator as for that day we were getting asked a lot of questions by the instructor to use the land in order to find out our location on the map. When graced with this task I was trying incredibly hard to find out the answer by taking a step back and using my own methods to figure out the answers to the questions and then helping others using my chosen methods. Belbin.com (2019)
I think that on the first day although there wasn’t a great amount of leadership from anyone we performed incredibly well as a team. I think this was because we completed each stage of Tuckman’s Theory model without any particular problems in any of the five categories. The team Building Company (2019) 
On the second day, my leadership style changed, and my team performed incredibly poorly throughout. Looking at each of the nine types of team roles of Belbin’s on this day I did not fit into any of these roles. To be completely transparent I would say that for the entire day I was actually taking a laissez-faire leadership style approach as I sat back and let things unfold themselves without any input from myself. I think I choose this style of approach after I discovered the attitudes all of the first years had towards the tasks and towards us second year student. Looking at Tuchman’s model it is clear that the reason why our team never was successful was because we never got out of the ‘Storming’ phase. Peoples attitudes and personal agendas are the obvious reason why this team did not function. The team Building Company (2019) 

      Day three & four
 Leadership Evaluation

On the third day, I believe that once again I did not have a specific team role that is characterised by Belbin. But I do believe I had the leadership style of laissez-faire. In this instance I do not think this was a bad leadership style approach as the collective mood of everyone was relaxed with minimal to no conflict. Because everybody wanted to complete the route on this day as fast as possible, I think this is the reason the team was so successful. By using Tuckman’s theory it is clear that the team on this day quickly moved through the sections and peeked at the ‘Performing’ stage.
For the Final day I would say that my leadership style was different from usual, I know this because I was quite aggressive when it came to walking, as I wanted to keep moving and reach the final destination to get the task over with. I would put myself in a team role type for this day as a ‘shaper’, My evidence for this that I become quite aggressive and bad- humoured when trying to progress. Belbin.com (2019).  Although I will admit my leadership style for this particular day wasn’t the best, I am happy in the way my team performed as we managed to get back within time and in high spirits.
Conclusion 

Looking back at each individual session I can identify strengths, weaknesses, problems and potential solutions to those problems. I do not believe that I myself have benefited greatly from this experience due to many factors. Firstly, I think that due to me having to swap from group to group affected my ability to learn and my ability to work as a leader. Because I swapped from group to group, I also think it had an impact on my attitude towards the activity itself because as soon as I was taken out of my original group, I was not happy. Furthermore, I do not think that the second day was a good example of teamwork and had zero impact on anyone’s ability to work as a team because it was practically sabotaged by certain people. On the whole, I think that I did learn some new skills when it comes to map reading and team working but I do not believe that the activity chosen was the best for myself to learn about leadership. For that reason, I cannot say my leadership skills have been tested or improved based on a lack of evidence. 
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