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Introduction
Early Help is an important part of supporting children, young people and families when they may be experiencing difficulties. This report examines how information about Early Help and other family support services is communicated to families through local authority websites. The three local authorities selected for this report are Norfolk County Council, Staffordshire County Council and Leeds City Council. The report will consider how easy it is for families to find, understand and access information about the support available to them.
The report will also consider whether the information provided is accessible to families with different needs and circumstances. This includes considering possible language barriers and the needs of people who may have difficulties with hearing, vision or physical access. When families are already experiencing stress or anxiety, it is important that information about support is clear and easy to navigate rather than creating additional barriers.
The report will compare the strengths and weaknesses of the three local authority websites and consider which council appears to communicate Early Help and other family support services most effectively. The discussion will be conducted by the Early Help System Guide and Working Together to Safeguard Children 2026, alongside relevant legislation and wider research.
This introduction doesn't need in-text citation because we're using it to introduce the report, identify our three councils and explain what we're going to examine. We'll bring the evidence properly in the following section.

Understanding Early Help
Early Help can be understood as providing support to children, young people and families when difficulties are identified at an early stage, rather than waiting until problems become more serious. The Early Help System Guide explains that Early Help is not simply one individual service. Instead, it involves a wider system of services, processes and interactions that work together to support children, young people and families. The guide provides a national vision and framework for local partnerships to develop and assess their Early Help systems (Department for Education and Department for Levelling Up, Housing and Communities, 2022).
Early Help can be relevant to families experiencing a range of difficulties, including issues relating to parenting, children's behavior, relationships, education, housing, finances or emotional wellbeing. Providing appropriate support at an early stage can help families understand their difficulties and work towards solutions before their needs become more complex. This can also benefit the wider family because difficulties affecting one family member can have an impact on relationships and the wellbeing of others.
For example, if parents are struggling to manage difficulties with their child, receiving support early may help them understand the situation and identify appropriate ways of responding. This may reduce stress within the household and help parents and children develop stronger relationships. Early Help can therefore support families to develop their confidence and ability to manage difficulties rather than immediately relying on more intensive services.
The importance of providing appropriate support at an early stage is also reflected in Working Together to Safeguard Children 2026. The current guidance explains that Family Help brings together targeted Early Help and Section 17 support, creating a more seamless offer for families. It also highlights the role of a multi-disciplinary team in providing coordinated support around the needs of children and families (Department for Education, 2026).
Overall, Early Help focuses on responding to children's and families' needs at an earlier stage and providing appropriate support before difficulties escalate. This makes it important that families can understand what Early Help is, what support is available and how they can access it. The accessibility of local authority websites is therefore an important part of how families can find and engage with Early Help services.
 
 
 Multi-agency work

Multi-agency work involves different professionals and organizations working together to support children, young people and families. Rather than one professional trying to manage every difficulty alone, different services can contribute their own knowledge, experience and responsibilities. This can provide a more complete understanding of a child's or family's circumstances and can help professionals identify needs that another service may not have noticed.
Multi-agency work is particularly important when supporting children because children and families may have contact with several different services. For example, schools, social workers, health professionals, mental health services and family support workers may all have different information about a child's situation. Schools can be particularly important because teachers and other school staff have regular contact with children and may notice changes in their behavior, appearance, attendance, relationships or participation in lessons. If concerns are identified, working with other appropriate professionals can help the child and family receive more suitable support.
For example, if a child appears anxious, withdrawn or is experiencing difficulties at home, a teacher may notice these changes but may not have the specialist knowledge or responsibility to deal with every aspect of the situation. Working with relevant health, mental health or family support services can allow the different professionals to contribute to understanding the situation and deciding what support may be appropriate. This can also help prevent a child's difficulties from being addressed only partially.
Effective communication is therefore an important part of multi-agency work (Department for Education 2025;Ofsted CQC and HMICFRS 2024). If professionals do not communicate appropriately, important information may not be shared and opportunities to provide support at an early stage may be missed. This could result in a child's needs becoming more serious before appropriate support is provided. However, communication between agencies can also be challenging. Different organizations may have different responsibilities, ways of working and professional perspectives. Misunderstandings or delays in sharing appropriate information can make joint working more difficult.
The importance of professionals working together is recognized in Working Together to Safeguard Children 2026, which emphasizes a multi-disciplinary approach to providing Family Help and supporting children and families. The guidance highlights the importance of agencies working together so that support is coordinated around the needs of the child and family (Department for Education, 2026). This reflects the wider safeguarding responsibilities established through UK legislation, including the Children Act 2004, which places duties on relevant organizations to cooperate in promoting the wellbeing of children.
Multi-agency work is closely connected to Early Help because effective communication between professionals can allow difficulties to be identified and responded to at an earlier stage. For example, if a school identifies a concern and works with an appropriate family or health service, support may be offered before the situation develops into a more serious problem. Therefore, multi-agency work can help Early Help to be more coordinated, timely and focused on the individual needs of children and families.


Norfolk County Council Website
Norfolk County Council provides information about Early Help and family support through a range of services, including Family Hubs and local support services. Early Help is presented as support for children, young people and families at an early stage, which helps communicate the purpose of receiving support before difficulties become more serious. The website also provides information about different services and professionals that can support families, reflecting the importance of a multi-agency approach (Norfolk County Council, 2026).
A strength of the Norfolk website is the range of information available to families. Having different services in one place can be useful because families may experience more than one difficulty and may need different types of support. The focus on professionals and services working together also reflects the importance of coordinated support around children and families. This links with the multi-disciplinary approach to Family Help highlighted in Working Together to Safeguard Children 2026 (Department for Education, 2026).
However, the amount of information available could also be a potential weakness. Families who are less confident using online services, or who are already experiencing stress, may find it difficult to decide which service is most appropriate for them. Despite this, the website provides a broad range of support options and can be viewed as above average in communicating Early Help, particularly because of its range of family support and emphasis on working across services.
 
Staffordshire County Council Website
Staffordshire County Council provides a clear Early Help section called “Early Help – Helping children and families early.” This is a strength because the title is direct and immediately communicates the purpose of the service. The website provides information about Family Hubs, Staffordshire Connects, one-to-one support and other services available to children and families (Staffordshire County Council, 2026).
A further strength is the range of support available. Families can access different types of help depending on their individual circumstances, including support with parenting, relationships, health, finances and other family needs. The availability of one-to-one support is particularly useful because some families may find it easier to explain their situation directly to a professional rather than relying only on online information. This gives the service a more family-centered and personalized approach.
The website also makes it possible for families to choose from different services rather than providing one solution for everyone. This is important because families have different needs and may require different levels of support. The approach is consistent with the wider Early Help principle of providing appropriate support at an early stage (Department for Education and Department for Levelling Up, Housing and Communities, 2022).
Overall, Staffordshire appears to communicate Early Help clearly and effectively. Compared with Norfolk, its information feels more directly organized around helping children and families early, making it easier for families to understand where they can look for support.
 
Leeds City Council Website
Leeds City Council presents Early Help around the idea of providing the “right support at the right time.” This is a positive way of communicating with families because the wording is simple and reassuring. It suggests that families can receive support according to their individual circumstances and when they need it, rather than having to wait until difficulties become more serious (Leeds City Council, 2026).
The Leeds website also provides information about Family Hubs and different routes to support. Having several services available can be beneficial because families have different needs and may require different types of help. Connecting families with community, health, education and other professional services also reflects the importance of coordinated support and multi-agency work.
However, providing several different routes to support can also create some difficulty. Although having choices gives families greater opportunity to find a service that is suitable for them, some people may feel unsure about which option they should choose. This could be particularly difficult for families who are already experiencing stress or who are less confident using online services. Clear explanations and guidance are therefore important to help families understand which service is most appropriate.
Overall, Leeds provides a strong and reassuring approach to communicating Early Help. However, based on the comparison so far, Staffordshire appears slightly stronger because its information feels more direct and clearly organized while still providing families with a wide range of support options.

Comparative Analysis
The three local authority websites provide Early Help and family support in different ways. Norfolk County Council provides a wide range of information and demonstrates a strong focus on multi-agency work. However, the amount of information available could be difficult for some families to navigate. Staffordshire County Council provides clear and direct information about Early Help, with different options such as Family Hubs, Staffordshire Connects and one-to-one support. This makes it easier for families to identify support that is suitable for their individual needs. Leeds City Council also provides a broad range of support and uses reassuring language such as “the right support at the right time.” However, the number of different routes available could sometimes make it difficult for families to know which service to choose. Overall, Staffordshire appears to communicate Early Help most clearly and effectively.

Conclusion and Recommendations
Overall, Staffordshire County Council appears to communicate Early Help most effectively because its information is clear, direct and provides families with different support options. Norfolk also provides a strong range of services and multi-agency support, while Leeds offers a reassuring and accessible approach. However, all three councils could continue improving accessibility by making information simple to navigate and ensuring that support is available for families with different communication needs. Regularly reviewing and updating online information would also help families access appropriate support more easily.
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