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[bookmark: _Toc123677780]Part-1
[bookmark: _Toc123677781]Introduction
Workplace culture and performance go hand in hand. A positive workplace culture encourages employees to be productive and successful. It can be seen as a driving force for employees to achieve their goals and reach their potential. It also encourages collaboration, communication and engagement between employers and employees (Bellot, 2011). A good workplace culture increases employee satisfaction, loyalty and motivation, leading to improved performance. Companies that embrace diversity and inclusion foster an environment of respect and innovation. They offer employees the opportunity to develop their skills and grow professionally. A well-crafted workplace culture is the foundation for a successful business, as it can lead to increased productivity and a healthier working environment. This report will be based on Tesco, a UK based retail organization. This report will mainly focus on the organizational culture of Tesco. In this report, we will assess the workplace culture of Tesco, and how it has been affected by external changes such as technological advances, economic pressures and changing customer expectations.












[bookmark: _Toc123677782]Overview of the selected organization
For this report I  selected Tesco. Tesco is one of the largest retailing companies in the world. It is a multinational British retailer of groceries and general merchandise with headquarters in Hertfordshire, England, United Kingdom. It has retail locations in twelve Asian, European, and North American countries. Tesco also has an online presence, offering Tesco Direct, a catalogue and internet shopping service (Marker, 2009). The company's core business is grocery and it also sells a large range of other products, including clothing, electronics, home and garden products, financial services, and mobile phones. Tesco is the market leader in the UK and it has a strong presence in the global retail market. It is the third-largest retailer in the world, behind Walmart and Carrefour. Tesco is also a major employer, with over 460,000 employees around the world.
[bookmark: _Toc123677783]Key business environmental scanning or analytical tools that will be underpinned in this report
Environmental scanning is a crucial component of strategy formulation and implementation. It entails analysing the external environment in which the firm works, which includes political, economic, social, technical, legal, and environmental (PESTLE) elements (Wood, Coe and Wrigley, 2016). The danger of new entrants, the bargaining power of consumers, the bargaining power of suppliers, the threat of substitutes, and the intensity of competition are all components of Porter's Five Forces Model, which is another prominent method for analysing the competitive environment.
PESTLE analysis helps to understand the external environment in which the business operates. It is a useful tool for assessing the potential impact of external forces on a business. It helps to identify areas of potential risk and opportunity. It can also be used to identify potential areas of competitive advantage, as well as to develop an understanding of the changing external environment.
Porter’s Five Forces Model is an analytical tool used to assess the competitive environment in which a business operates. It provides a framework for understanding the forces that shape competition in an industry. It helps to identify areas of potential competitive advantage, as well as to develop an understanding of the changing external environment.
These two tools are both valuable analytical tools for businesses. PESTLE provides a comprehensive assessment of the external environment, while Porter’s Five Forces Model provides a comprehensive assessment of the competitive environment. Together, they provide a comprehensive and holistic view of the external environment in which a business operates. The two tools are also complementary (Thomya and Saenchaiyathon, 2015). For example, PESTLE can provide insights into the potential impact of external forces on a business, while Porter’s Five Forces Model can provide insights into the potential impact of competition on a business. Together, they can provide a comprehensive understanding of the external environment in which a business operates, as well as the potential threats and opportunities that may arise. 
[bookmark: _Toc123677784]PESTLE analysis of Tesco
Tesco is one of the largest retailers in the world, operating in many different countries and providing a wide range of products and services. This PESTLE analysis examines Tesco’s external environment, focusing on the current situation with Covid-19, inflation, and other factors that could affect the company’s operations.
· Political Environment: The political environment of Tesco is affected by the policies and regulations of the governments in the countries where it operates. The governments of the countries where Tesco operates have implemented several measures to limit the spread of Covid-19, including lockdowns, social distancing, and mandatory mask wearing (Azan and Karimah, 2022). These measures have had an impact on Tesco’s operations, as they have limited the number of customers allowed in stores at any one time, reduced the ability of customers to browse in stores, and increased the costs associated with increased hygiene measures. In addition, governments have implemented measures to stimulate the economy, such as providing grants and loans to business, which has helped to offset some of the impacts of Covid-19 on Tesco’s operations.
· Economic Environment: The economic environment of Tesco is affected by macroeconomic factors such as inflation, unemployment, and economic growth. Inflation has been a major factor affecting Tesco, as it has increased the cost of goods and services that the company needs to purchase, as well as the cost of goods that it sells. In addition, the global economic slowdown caused by the Covid-19 pandemic has affected the demand for Tesco’s products, as consumers have become more cautious with their spending. As a result, Tesco has had to adjust its pricing and promotional strategies in order to remain competitive.
· Social Environment: The social environment of Tesco is affected by changing consumer behavior and attitudes. The Covid-19 pandemic has changed the way that people shop, with more people shopping online and fewer people shopping in-store. This has led to a shift in demand towards Tesco’s online services, as well as a shift in demand towards convenience and home delivery (Nwagbara, 2011). In addition, the pandemic has led to an increased focus on health and wellness, and Tesco has responded by introducing a range of healthier products and services.
· Technological Environment: The technological environment of Tesco is affected by advances in technology. Tesco has made significant investments in technology in recent years, such as the introduction of self-checkout machines, online ordering and delivery, and mobile apps. These technological advances have enabled Tesco to offer a more convenient and efficient shopping experience to customers and to remain competitive in a rapidly changing retail landscape.
· Environmental Environment: The environmental environment of Tesco is affected by the company’s commitment to sustainability and its efforts to reduce its environmental impact. Tesco has made a number of commitments to reduce its carbon footprint, such as reducing plastic packaging, investing in renewable energy sources, and introducing compostable packaging. In addition, the company has made a number of commitments to reduce food waste, such as redistributing unsold food to charities.
· Legal Environment: The legal environment of Tesco is affected by regulations and laws in the countries where it operates. The company is subject to a range of laws and regulations, such as those relating to health and safety, food safety, and environmental protection (Awadari and Kanwal, 2019). In addition, the company is subject to a range of consumer protection laws, which require it to provide accurate information about its products and services and to comply with consumer rights.
The PESTE analysis of Tesco has highlighted the external environment in which the company operates, focusing on the current situation with Covid-19, inflation, and other factors that could affect the company’s operations. The analysis has shown that the company is subject to a range of political, economic, social, technological, environmental, and legal factors, which it must manage in order to remain competitive and successful in the retail market.
[bookmark: _Toc123677785]Porter Five Forces analysis of Tesco
The Porter’s Five Forces model is a business analysis tool developed by Michael Porter in the late 1970s to evaluate the competitive environment of a given industry. It is widely used by corporate strategists to assess the strength of a company’s competitive position. It is also used to determine the attractiveness of an industry for potential entrants (Brannen, Mughan and Moore, 2020). This analysis can provide a better understanding of how Tesco, a leading British multinational grocery and general merchandise retailer, can maintain its competitive edge.
· Threat of New Entrants: The threat of new entrants for Tesco is relatively low. The barriers to entry for this industry are high due to the need for significant capital investments, the presence of powerful and established competitors, and the need to achieve economies of scale. Tesco also has a strong brand presence and reputation in the industry, which can discourage potential entrants. Additionally, Tesco has developed a strong customer loyalty through its clubcard program, which can make it difficult for new entrants to gain a foothold in the market.
· Threat of Substitutes: The threat of substitutes for Tesco is moderate. There are a number of competitors in the grocery and general merchandise retail industry that can provide similar products and services as Tesco (Ozcan and Ozturk, 2020). In addition, the emergence of online shopping has created a new channel for shoppers to purchase their goods, which can provide a substitute for the traditional in-store shopping experience.
· Bargaining Power of Suppliers: The bargaining power of suppliers for Tesco is moderate. Tesco has strong relationships with its suppliers, which allows them to negotiate favorable terms. However, the industry is highly competitive and Tesco has to compete with other retailers to secure the best deals. Additionally, Tesco’s suppliers have the power to raise their prices or reduce the quality of their products, which can affect Tesco’s bottom line.
· Bargaining Power of Buyers: The bargaining power of buyers for Tesco is high. Tesco’s customers have a number of choices when it comes to purchasing their goods and can switch to other retailers if they feel that Tesco’s prices or services are not competitive. In addition, Tesco’s customers are highly price-sensitive and can easily compare prices across different retailers.
· Intensity of Rivalry: The intensity of rivalry for Tesco is high. Tesco competes with a number of other retailers in the industry, including Asda, Sainsbury’s, and Morrisons. These competitors offer similar products and services and have similar pricing strategies. Additionally, the emergence of discount retailers such as Aldi and Lidl has increased the intensity of competition in the industry.
Overall, Tesco faces a highly competitive environment. The threat of new entrants is low due to the presence of powerful and established competitors, while the threat of substitutes is moderate due to the emergence of online shopping and other competitors (Tangboriboonsuk, 2015). The bargaining power of suppliers is moderate due to Tesco’s strong relationships with its suppliers, while the bargaining power of buyers is high due to the presence of price-sensitive customers. Finally, the intensity of rivalry is high due to the presence of a number of competitors in the industry. To remain competitive, Tesco must continue to focus on offering competitive prices and excellent customer service.
[bookmark: _Toc123677786]Assessment of the workplace culture of Tesco and changes due to external changes
The workplace culture of Tesco
Tesco has a long history of providing a positive working environment for its employees. The company has a strong focus on customer service, and this is reflected in the way it treats its staff. Tesco has a clear set of values that it expects its employees to adhere to, including honesty, integrity and respect for customers, colleagues and the environment (Brannen, Moore and Mughan, 2013). The company also values diversity and inclusion, and provides a range of diversity and inclusion initiatives such as flexible working, access to training and development opportunities, and a range of workplace benefits.
The company has a strong focus on employee engagement, and employees are encouraged to take an active role in shaping the company's culture. Tesco runs regular employee engagement surveys to gauge how employees feel about the company and its policies, and uses the feedback to make changes to improve the workplace culture.
The company has also invested heavily in technology over the years, and this has had a significant impact on the way it operates. Tesco has invested in automated systems to improve efficiency, reduce costs and streamline processes. This has enabled the company to remain competitive in a fast-changing retail market.
Tesco has developed a strong culture of customer service and employee engagement. One example of this is the company's "Champion Club" program. This program rewards employees who go above and beyond to ensure that customers have an excellent shopping experience (Friedman and Gerstein, 2017). The program rewards employees for providing exceptional customer service, and also recognizes those who are proactive in improving the customer experience. This program is also designed to promote collaboration between employees, as they are encouraged to work together to find solutions to customer issues.
Additionally, Tesco has implemented a “People First” strategy, which is designed to ensure that employees are treated with respect and given the opportunity to reach their full potential. This strategy is based on the belief that a happy and motivated employee is essential to the success of the organization. Tesco offers a range of benefits to its employees, including flexible working hours, competitive salaries, and access to training and development opportunities. The company also offers an Employee Assistance Program, which provides confidential counselling to employees who are facing personal or work-related issues. In addition to its focus on employee engagement and satisfaction, Tesco has taken steps to ensure that its workplace is a safe and comfortable environment. The company has implemented a variety of health and safety policies, and provides training to ensure that all employees are aware of their rights and responsibilities (Sharmaa, Jain and Pajni, 2018). Tesco also has a zero-tolerance policy towards harassment and discrimination, and actively encourages employees to report any concerns they may have.
Overall, Tesco has created a workplace culture that is focused on both customer service and employee engagement. The company has implemented policies and programs to ensure that its employees are treated with respect and given the opportunity to reach their full potential. This has helped to create a positive and productive work environment, which has contributed to the company's ongoing success.
Impact of external changes
The retail industry has undergone significant changes in recent years as a result of technological advances, economic pressures and changing customer expectations. These changes have had a profound effect on the workplace culture of Tesco.
· Technology: Technology has had a major impact on the way Tesco operates. The company has invested heavily in automated systems to improve efficiency, reduce costs and streamline processes (Arinitwe, 2015). This has enabled the company to remain competitive in a fast-changing retail market. In addition, technology has enabled Tesco to improve customer service by providing customers with more information and more convenient ways to shop. For example, the company has invested in online and mobile payment systems, and has introduced online ordering and delivery services. This has had a positive impact on the workplace culture, as it has enabled employees to provide a better service to customers.
· Economic pressures: The retail industry has been under significant pressure in recent years due to the economic downturn. This has had a major impact on the workplace culture of Tesco. The company has had to make significant cost-cutting measures, including reducing staff numbers and introducing new policies to reduce costs (Utami, 2018). This has had an effect on employee morale, as staff have had to adapt to the changing environment. In addition, the economic downturn has had an effect on the way Tesco operates. The company has had to adapt to changing customer demand, and has had to focus more on cost-cutting measures in order to remain competitive. This has had an effect on the workplace culture, as employees have had to become more flexible and responsive to changing customer needs.
· Changing customer expectations: The retail industry has also been affected by changing customer expectations. Customers are increasingly demanding more convenient and personalised services. This has had an effect on the workplace culture of Tesco, as employees have had to become more customer-focused in order to meet these expectations. The company has had to invest in new technologies and training to ensure that its employees are able to provide a high-quality service to customers.
Overall, the workplace culture of Tesco has evolved over the years in response to external changes. The company has had to adapt to technological advances, economic pressures and changing customer expectations (Krummel, 2022). Tesco has invested heavily in technology to improve efficiency and customer service, and has had to make cost-cutting measures in order to remain competitive in a challenging economic environment. The company has also had to focus more on customer service in order to meet changing customer expectations. Overall, Tesco's workplace culture has been affected by external changes, but the company has been able to remain competitive and remain focused on providing a positive working environment for its employees.
[bookmark: _Toc123677787]Evaluation of the relationship culture of Tesco and its relationship with organizational performance in achieving financial and non-financial performance
Tesco is one of the leading global retailers in the world and has been recognized for its strong relationship culture. The company has a large and diverse global workforce, and it has developed a unique relationship culture that promotes collaboration, trust, and respect between the different divisions within the company (Muda and Saat, 2019). This relationship culture has enabled Tesco to achieve both financial and non-financial performance.
One of the primary ways in which Tesco has achieved this performance is through its culture of collaboration. This has allowed the company to develop strong relationships with its suppliers, customers, and other stakeholders. By working together, these stakeholders have been able to develop innovative solutions that have helped Tesco to optimize its operations and improve the customer experience. For example, Tesco has developed an online ordering system that has allowed customers to order their groceries from the comfort of their own home. This system has helped the company to increase customer satisfaction, reduce costs, and improve efficiency. Additionally, Tesco has developed strong relationships with its suppliers, enabling the company to negotiate more favorable terms and get access to the best products available.
Furthermore, Tesco's relationship culture has enabled the company to achieve better financial results. By building strong relationships with its suppliers, customers, and other stakeholders, Tesco has been able to increase its market share and improve its profitability (Oloo, 2021). This has allowed the company to expand its operations and invest in new technology and initiatives. This investment has enabled the company to improve its products and services, thereby increasing its customer base and improving its financial performance.
Finally, Tesco's relationship culture has also enabled the company to achieve non-financial performance. By building strong relationships with its suppliers and customers, Tesco has been able to develop initiatives to help tackle social issues. For example, in 2017 Tesco launched its 'Help to Eat' campaign, which aimed to reduce food waste by encouraging customers to donate their surplus food to charities. This has enabled Tesco to build relationships with charitable organizations, while also making a positive contribution to society.
Overall, Tesco's relationship culture has enabled the company to achieve both financial and non-financial performance. By building strong relationships with its suppliers, customers, and other stakeholders, the company has been able to develop innovative solutions that have helped to optimize its operations and improve the customer experience (Hashim, 2021). Additionally, Tesco's relationship culture has enabled the company to increase its market share, improve its profitability, and make a positive contribution to society.
[bookmark: _Toc123677788]Identification of ethical dilemmas in Tesco that may affect them
An ethical dilemma is a situation in which a person must choose between two or more conflicting ethical principles, and there is no clear right or wrong answer. Ethical dilemmas can be found in many different settings, including business, healthcare, and politics.
Two ethical dilemmas in Tesco that may affect the performance of the organization are:
1) Tesco's pricing strategy: Tesco is known for its low prices and aggressive discounts, which have been beneficial for customers but can be damaging to suppliers. It puts pressure on suppliers to lower their prices, which can lead to them cutting corners and reducing quality in order to remain profitable. This could lead to a decrease in customer satisfaction and a decrease in the overall performance of Tesco.
2) Tesco's environmental policies: Tesco has been widely criticized for its lack of commitment to reducing its carbon footprint and for its reliance on plastic packaging (Azan and Karimah, 2022). This could lead to Tesco being seen as an irresponsible business and could damage its reputation, leading to a decrease in sales and overall performance.
[bookmark: _Toc123677789]Recommendations
· Implementing a fairer pricing strategy by working with suppliers to ensure that prices remain reasonable and that the quality of products is not compromised.
· Making a commitment to reducing its environmental impact by introducing more sustainable packaging options, such as paper and cardboard, and reducing its reliance on plastic. Tesco could also invest in more efficient energy sources and commit to reducing its carbon footprint.
These recommendations could be justified from an ethical point of view as they would ensure that the business is operating in a responsible and sustainable way, which would benefit both customers and suppliers. This would also ensure that Tesco maintains a good reputation and has a positive impact on the environment.
[bookmark: _Toc123677790]

Conclusion
Tesco has implemented a positive organizational culture that has enabled them to achieve their business goals. They have created an environment that encourages employees to be customer centric, to be creative and innovative and to work together as a team. However, Tesco should continue to strive for a culture of openness and acceptance, where employees feel comfortable to express their views and be respected for their contributions. Additionally, Tesco should focus on building a culture of trust and respect, where employees are empowered to make decisions and take ownership over their work. Finally, Tesco should strive to nurture a culture of collaboration and inclusion, where all employees are valued equally and have an opportunity to participate in the decision-making process. By continuously striving to build a positive and inclusive organizational culture, Tesco can ensure that their employees are motivated, engaged and productive.
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[bookmark: _Toc123677793]Introduction
The purpose of this reflective essay is to reflect on my learning experience during a module on Workplace Culture and its impact on Organizational Efficiency. This module was part of my course in Leadership and Management, level 5. During this module, I learnt about the importance of workplace culture, how it affects organizational efficiency, and how it can be used for employment. I will use the Gibbs reflective cycle to reflect on my learning experience during this module.
[bookmark: _Toc121001931][bookmark: _Toc123677794]

What have you learnt during this module?
This module has taught me the importance of workplace culture in driving organizational efficiency. I have learnt that workplace culture is made up of values, behaviors, beliefs, and attitudes that contribute to the unique environment of an organization. It is the combination of these elements that determines the way people interact with each other and the way they approach their work. I have come to understand that a strong workplace culture can have a positive impact on an organization’s performance and productivity. It can help to create a sense of belonging, trust, and commitment among employees, which can lead to improved collaboration and communication. It can also help to create a positive working environment, which can lead to a higher level of job satisfaction and morale. At the same time, I have come to realize that a negative workplace culture can be detrimental to an organisation’s efficiency. Poor communication, lack of trust, and a lack of respect for each other can all contribute to an inefficient workplace.
[bookmark: _Toc121001932][bookmark: _Toc123677795]What went well during this module?
I found the content of this module very interesting and stimulating. I was able to gain a deeper understanding of the importance of workplace culture in achieving organisational success. I also found the discussions and activities to be engaging and thought-provoking. The lectures were clear and concise and I felt that I was able to develop a good understanding of the topics discussed.
[bookmark: _Toc121001933][bookmark: _Toc123677796]What has not been so great?
The lack of diversity in our group has been a problem. With only seven to eight students, there have been limited perspectives and ideas shared during our discussions. This has made it difficult to  explore multiple points of view. It has been a challenge to come up with innovative solutions without having different voices represented.
[bookmark: _Toc121001934][bookmark: _Toc123677797]What can be used for employment?
The knowledge and understanding gained from this module can be used to ensure that workplace culture is effectively cultivated and maintained. This can help to ensure the efficiency of the workplace and to create an environment that encourages creativity and collaboration. This module has also provided me with the skills needed to assess the effectiveness of workplace culture, which can be used for employment purposes. Additionally, I have learnt about the different strategies that can be used to create and sustain a positive workplace culture, and this knowledge can be used to improve organisational efficiency.
[bookmark: _Toc121001935][bookmark: _Toc123677798]Application of Gibbs reflective model
· Stage 1: Description: The module I took was on Organizational Culture and Efficiency. It included topics such as analytical techniques like PESTLE, Porter five forces, Beer’s model, Henry Mintzberg, organizational structures, organizational cultures, ethical and sustainable culture, culture change, performance of organizations, global business, and ethical dilemmas.
· Stage 2: Feelings: I felt excited to learn about how organizational cultures impact efficiency and how to apply analytical techniques like PESTLE and Porter five forces to analyze the performance of organizations. I also felt overwhelmed by the amount of information that was included in the module as it was quite comprehensive.
· Stage 3: Evaluation: Overall, I found the module to be very informative and helpful in understanding how organizational culture affects efficiency. The analytical techniques that were discussed were also useful in understanding how to evaluate an organization's performance. I believe that this module was an invaluable resource for understanding the relationship between organizational culture and efficiency.
· Stage 4: Analysis: I believe that understanding the relationship between organizational culture and efficiency is essential for any organization. It is important to understand how to apply analytical techniques to evaluate the performance of an organization, as well as how to create an ethical and sustainable culture. Additionally, it is important to understand the global business context and be aware of ethical dilemmas that may arise.
· Stage 5: Conclusion: In conclusion, this module was a great learning experience and I am now more aware of how organizational culture affects efficiency. I am also more knowledgeable about how to apply analytical techniques to evaluate an organization's performance, as well as how to create an ethical and sustainable culture. I am confident that I can use the knowledge gained from this module to help organizations become more efficient and successful.
· Action plan: Going forward, I will strive to ensure that I am aware of the organizational culture of the organizations I work for or with. I will also ensure that I am aware of the ethical and sustainable practices of the organization and strive to promote a supportive culture that encourages efficiency. Additionally, I will take into account the global business context when making decisions, as this can have a significant impact on the efficiency of an organization. Finally, I will ensure that I am well versed in analytical techniques such as PESTLE and Porter five forces when assessing the performance of an organization.







[bookmark: _Toc121001936][bookmark: _Toc123677799]

Conclusion
This module has opened my eyes to the fact that workplace culture and its impact on organizational efficiency is an important factor in any organization. It has made me realize that fostering a healthy workplace culture is essential for the success of any organization. The module has also taught me the importance of employee engagement and motivation in achieving organizational goals and objectives. Throughout the module I have gained a deeper understanding of the various analytical techniques, organizational structures, cultures, and global business strategies that have an impact on the overall efficiency of an organization. In this reflective essay, I will be discussing my learning experiences and how I plan to apply them to my own career.
[bookmark: _Toc121001937][bookmark: _Toc123677800]
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Appendix
Organisational Health Check
This quick self-assessment has been developed to give you a general idea of the state of your organisation in terms of overall good practice. Going through these questions will help you identify the strengths and weaknesses of your organisation, and to draw up an action or development plan.

	1. Stating our purpose
	No
	Nearly
	Yes

	1.1 We have a mission statement
	
	
	✓

	1.2 Our (current) aims (still) comply with our constitution
	
	
	✓

	1.3 We ensure that all the people working in our organisation understand its purpose at an appropriate level (staff and
volunteers)
	
	
	✓

	Notes:



	2. Information on services and promotion of work
	No
	Nearly
	Yes

	2.1 We have an up-to-date leaflet or written information on our services
	
	
	✓

	2.2 We have a website or webpage with up-to-date information
	
	
	✓

	2.3 We make information available to users with special needs, on request
	
	
	✓

	2.4 We produce an annual report
	
	
	✓

	2.5 We keep our stakeholders (e.g. funders and potential funders, key organisations and groups) informed about our
work such as sending them our annual report or invite to AGM
	
	
	✓

	2.6 We make use of the media to promote our work (press releases, radio etc.)
	
	
	✓

	Notes:



	3. Administration and paperwork
	No
	Nearly
	Yes

	3.1 We have a clear administrative system in place
	
	
	✓

	3.2 All our procedures are documented (so that staff and volunteers know what to do in case of absences or sudden staff changes)
	
	
	✓

	Notes:





	4. Finances
	No
	Nearly
	Yes

	4.1 We have written financial procedures (for banking, petty cash, cheques etc.)
	
	
	✓

	4.2 We produce quarterly reports (at least) on accounts
	
	
	✓



	4.3 Accounts and financial reports are presented to our
Management Committee for review and planning (at least quarterly)
	
	
	✓

	4.4 We have a fundraising strategy which seeks funding from a variety of sources
	
	
	✓

	4.5 We know what level of reserves we need and what we can spend them on
	
	
	✓

	4.6 We have this amount set aside
	
	
	✓

	Notes:



	5. Internal Communication
	No
	Nearly
	Yes

	5.1 We hold regular staff meetings (as appropriate)
	
	
	✓

	5.2 Volunteers are invited to or represented at staff meetings
	
	
	✓

	5.3 The minutes of staff or management meetings are available to all staff and volunteers
	
	
	✓

	5.4 We communicate project updates internally on a regular basis
	
	
	✓

	5.5 We hold an annual ‘away-day’ for teambuilding and/or planning for trustees, staff and volunteers
	
	
	✓

	Notes:



	6. Governance or Management Committee
	No
	Nearly
	Yes

	6.1 We have a competent management committee and actively seek out people with appropriate skills
	
	
	✓

	6.2 We offer training and information to trustees on their roles and responsibilities, on legal issues and changes in legislation
	
	
	✓

	6.3 We have an induction procedure for new Committee members
	
	
	✓

	6.4 We invite our trustees to teambuilding, planning and social events
	
	
	✓

	Notes:



	7. Compliance
	No
	Nearly
	Yes

	7.1 We ensure that we comply with the regulatory requirements of our legal structure and submit accounts (where required)
and other required material in a timely manner
	
	
	✓

	7.2 We comply with statutory regulation and have clear policies in place (including Health and Safety and Data Protection)
	
	
	✓

	7.3 We are complying with other required regulation applicable to our organisation (e.g. safeguarding)
	
	
	✓

	Notes:
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	8. Equal Opportunities
	No
	Nearly
	Yes

	8.1 We have an Equal Opportunities policy that applies to all areas of our work
	
	
	✓

	8.2 We comply with the Equality Act (2011) legislation,
including for recruitment of staff and volunteers and the provision of services
	
	
	✓

	8.3 We monitor Equal Opportunities and use this information to develop our services
	
	
	✓

	8.4 We include Equal Opportunities in our induction and offer
training on equal opportunities to all staff, volunteers and trustees on a regular basis
	
	
	✓

	Notes:



	9. Staffing
	No
	Nearly
	Yes

	9.1 All staff have an up-to-date contract of employment, job description and terms and conditions
	
	
	✓

	9.2 We comply with employment and equal opportunities legislation and inform staff of relevant changes
	
	
	✓

	9.3 All staff receive regular reviews, support and supervision
	
	
	✓
	
	✓

	9.4 Al staff are offered training and development activities
	
	
	✓
	
	

	9.5 There is a personal file with records of review and
supervision sessions and other information tracking personal development
	
	
	✓

	Notes:



	10. Volunteers
	No
	Nearly
	Yes

	10.1 We have a volunteer induction pack and procedure with information on our organisation and its policy
	
	 ✓
	

	10.2 We offer to reimburse our volunteers expenses
	
	
	✓

	10.3 Volunteers are covered by our insurance
	
	
	✓

	10.4 Volunteers receive a clear task description and their situation is reviewed informally or formally through regular
support and supervision
	
	
	✓

	10.5 We offer training and development opportunities to all our volunteers
	
	
	✓

	10.6 We invite volunteers to social events
	
	
	✓

	10.7 We hold exit interviews with volunteers
	
	
	✓

	Notes:



	11. Training and Development
	No
	Nearly
	Yes

	11.1 We identify the training needs of staff and volunteers through regular reviews or supervision
	
	
	✓

	11.2	We	have	an	adequate	budget	for	training	and development
	
	
	✓

	11.3 We have an IT policy with a code of practice, which includes the use of internet, email and social media
	
	
	✓

	11.4 We evaluate training for the benefit of the trainee, the team and the organisation
	
	
	✓

	11.5	We	have	a	written	training	policy	linking	training expenditure to our development or business plan
	
	
	✓

	Notes:



	12. Monitoring and Evaluation
	No
	Nearly
	Yes

	12.1 Our services or projects have clearly defined outputs, including those agreed with funders
	
	
	✓

	12.2 We monitor our activities and collect information on ‘soft outcomes’ (case studies, anecdotal feedback etc.)
	
	
	✓

	12.3 We evaluate the results of our monitoring activities
	
	
	✓

	12.4 We measure our performance against indicators or quality standards
	
	
	✓

	Notes:



	13. Planning our Service Provision
	No
	Nearly
	Yes

	13.1 We use monitoring data and user feedback to plan our services
	
	
	✓

	13.2 We have a work-plan or development plan and review it regularly (short, medium or long-term, as appropriate)
	
	
	✓

	13.3 We have a business plan (if applicable) and review it regularly
	
	
	✓

	13.4 Our planning process involves staff, volunteers (as appropriate) and trustees
	
	
	✓

	13.5 We involve service users in the planning process
(indirectly,	through	feedback	or	directly,	through representation)
	
	
	✓

	Notes:



	14. Networking and Partnerships
	No
	Nearly
	Yes

	14.1 We actively network with other organisations
	
	
	✓

	14.2 We work in partnership with other organisations
	
	
	✓

	14.3 We evaluate our partnership working and include this info when planning
	
	
	✓

	Notes:



	15. Resources and Information Technology
	No
	Nearly
	Yes

	15.1 Overall, we have sufficient resources to deliver our services effectively
	
	
	✓

	15.2 Our premises have been assessed for health and safety
	
	
	✓

	15.3 We use computers in several areas of our work (not just for typing letters)
	
	
	✓

	15.4 We back up our work on a regular basis (at least monthly)
	
	
	✓

	15.5 We have adequate technical knowledge or support, to cope with problems
	
	
	✓

	Notes:



Please use the space below to list other things in your organisation which you feel are relevant: This could be particular areas that require support/and or issues you feel have not been covered in this Healthcheck.






Organisation Name: TESCO

