Reflections on ‘Leadership Transitions’ by Bill Gentry (2015)
I actually read most of the articles! They all cited similar themes; ‘Leadership Transitions’ however registered most closely with my own experiences as a leader.  I personally found it hard transition from Constable to Sergeant, I am a ‘people person’ and found it initially quite difficult to discipline.  
I then considered my staff that recently undertook temporary Sergeants roles; some were clearly better prepared for this aspect of leadership than others.  I saw examples of little grip on the management of tardy crime investigations (for fear of upsetting a former peer) or a rush to ‘step in’ and be hands on rather than ‘step back’ and supervise.
I agree with the author’s findings that middle managers do not worry about this issue. Whilst I have good relationships with my peers, it is rarely as close a relationship as that with whom I joined, which makes it far easier now , to manage and be managed, by my peers.  I would say that as a woman working in a predominantly male environment, I do seek out strong allegiances and support – but as a sounding board and support network rather than ‘mates’ in the workplace. 
The article made me realise that I had forgotten my own experiences of this phenomenon and to question the support I provide for my staff making their first step onto the promotion ladder.
Whilst it is no longer an issue I consider when approaching or taking on a new leadership role, there is certainly a lot I could do to support my new Sergeants through their own transitions.  For a start, sharing this article with them ahead of taking up a post, developing them to start with the right mindset and to recognise the potential pitfalls ahead of them.  I would also share my own experiences and encourage them to document their feelings at the start and the end of their temporary duties in order to reflect with a mentor or individually on their personal development.
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