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This report is about the Torque retail industry. they bought L M Lewis brand Which was established in 1898. Unfortunately, for the pandemic, this famous British brand has been severe.  And in this report, the reporter will discuss the nature and impact of the complex problem on the employee and their organizations, The repot will cover a PESTEL analysis of micro-environmental factors that contribute to the complex problem. Such problems like the supply chain issue, Inflation, employees demand etc. After that, it will discuss the causes and effect analysis by using a Fishbone diagram. Finally, the report will find out the alternative solution for the Torque brand retail industry to provide the solution to that problem.


[bookmark: _Toc117614392][bookmark: _Toc117620628][bookmark: _Toc117718851]The nature and impact of the complex problem on employees and their organizations
The Torque retail industry has the most complex and challenging environments that employees face. From constantly changing consumer habits to heightened competition from online retailers, it is no wonder that many store employees feel overwhelmed. In this regard, employee engagement plays a vital role in keeping morale high and minimizing workplace stress. The nature and impact of the complex problem on employees and their organizations in the torque have complicated issues because it was affected by the pandemic. This problem affects both employers and employees in negative ways, as it often leads to frustration, unproductive working conditions, and reduced productivity. Some of the most common symptoms of this problem include low employee morale (Rezaei, Fahim, and Tavasszy, 2014). increased stress levels due to long hours or excessive work pressure, decreased customer satisfaction ratings owing to poor service delivery or inaccurate stock status updates, and high staff turnover rates due to the unsatisfactory working environment.
Increasing supplier costs, a highly competitive market, and most important higher debt ratio can be the major complex problem for the torque retail industry. Also supply chain issues, inflation during the pandemic, and the cost of employees can be vital problems for organizations to decrease profitability.
[bookmark: _Toc117614393][bookmark: _Toc117620629][bookmark: _Toc117718852]A PESTLE analysis of the macro-environmental factors contributing to the complex problem
Political factor:
One of the most important factors is the political climate that can impact the torque retail industry. This has a significant impact on everything from store closures to fashion trends.
When there are changes in government, this can lead to increased taxes or regulations that may negatively affect businesses (Srdjevic. Bajcetic, 2013). Such as Consumer buying habits, international trade laws, or import-export rules and regulations. Some laws can be barriers to the torque retail industry for continuing business. All of these factors have an impact on business performance and ultimately drive demand and sales down. The British brand Torque can be affected by political instability because the business faced declining profitability during the pandemic where inflation was one of the reasons. 


Economical Factor:
The economical factor influences the Torque retail industry so badly, such as, price increases can impact normal people and can change their behavior before buying anything, Inflation, population growth, environmental evaluation, unemployment, etc.
One of the most important aspects of Economical factor is macroeconomic indicators, like GDP and inflation rates. In recent time the rate of inflation has gone up which will impact the demand of the company. 
[image: What is the UK inflation rate and why is the cost of living rising? |  Hellenic Shipping News Worldwide]
These are crucial for assessing whether there's been any change in market conditions that could impact an individual company's operations. Changes in interest rates also have a direct effect on businesses because they determine borrowing costs and debt levels (Hosein, 2022).
In terms of British brand torque, high-end stores are typically more sensitive to changes in global demand than chains that sell cheaper items. This is due to two reasons: First, high-end fashion brands often require higher margins compared to mid-range or budget labels; and second, luxury goods tend not to be immune from price fluctuations caused by geopolitical events (like Brexit). Low-cost brands may find it harder to keep up with these trends as they usually don't have enough resources available for marketing expenses and inventory replenishment cycles.
Social Factor:
The social factor in PESTLE analysis is often overlooked, but it has a significant impact on the retail industry (TURAN and Akman, 2020). For example, online shopping trends can be affected by social media sentiment. If there is widespread negative sentiment about a certain product or brand on social media platforms like Twitter and Instagram, then consumers are likely to boycott those products. Unfortunately, the torque British brand has so many negative reviews from customers that will be shown in the appendix.
In turn, this could lead to decreased sales and revenue for retailers. Conversely, positive sentiment can also have an effect by inspiring more shoppers to buy something they may not have considered before. Consequently, retailers should pay close attention to how public opinion is shaping up around different brands and products to make wise business decisions. The social factor in PESTLE analysis affects this British brand by identifying and analyzing trends that will have a significant impact on torque. By understanding what is driving consumer behavior, retailers can adjust their marketing strategies to accommodate customer demands. This information also allows them to make informed decisions about where they should focus their resources, as well as which products or services they should offer.
Technological factor:
The technological factor in PESTLE analysis affects the torque retail industry because it allows retailers to better understand and identify customer trends. By understanding what customers are buying, retailers can make informed decisions about how to market their products or services. Additionally, by knowing which categories of products are popular among buyers, retailers that specialize in particular areas can be more successful than those that do not (Aghlmand et al., 2022).
Legal factor:
The torque retail industry can be affected in any way by the legal factor, the taxation rules can affect Torque, and they must understand the rules. Also tariff plans and more how and when can they start their business, and how can they convert their business into another way.



Environmental Factor:
The environmental factor in PESTLE analysis can have a significant impact on the Torque retail industry. This is because it determines how likely an establishment is to experience pests and other related problems (Lim, 2022). In general, businesses that are located in high-risk zones or areas with poor air quality are at a higher risk of suffering from pest issues.
This is because pests tend to thrive in environments that contain unhealthy levels of pollutants, which can cause them to spread more quickly and increase their damage footprint. By understanding their business' location and environment, anyone can make informed decisions about implementing preventative measures such as pesticide use or installing ventilation systems. Additionally, monitoring conditions regularly through PESTLE analysis may help identify any changes early on so that necessary corrective actions can be taken sooner rather than later (Merrill, 2022).
[bookmark: _Toc117614394][bookmark: _Toc117620630][bookmark: _Toc117718853]A research-informed cause-and-effect analysis of the complex problem (Using the Fishbone Diagram)
As the cause and effect of a pandemic in the Torque retail industry will vary depending on the specific circumstances involved. However, some factors that could contribute to a weakened retail sector include overcrowding due to high demand for consumer goods; lower consumer spending because of concerns about health and safety; overall economic instability caused by global events such as Brexit or UK elections; and retailers deploying centralized supply chains that may become unnecessarily disrupted (Devina and Sunitiyoso, 2021).
A pandemic can also hurt business operations through reduced foot traffic, potential employee absenteeism, loss of productivity during closed hours (due to patient contagiousness), increased inventories (because sick employees cannot work), and disruption in shipping arrangements. All of these factors could lead to decreased revenue and profitability for businesses involved in the retail sector.
the major problem was the supply chain issue or challenge. 
[image: ] 
In the module, we saw that the supply chain issue was the biggest problem for the torque retail industry. The company faced so many complex problems. Inflation, Industry Demand, and Higher transportation cost during the COVID-19-time, Labor storage, Logistics, Unable to use technological solutions because employees worked for a specific hour time to restrictions.
This refers to everything from procurement and distribution to shipping and receiving. For retailers to keep up with demand, they need a quick and efficient supply chain that can move goods promptly across multiple channels. However, this often requires expensive infrastructure investments that may not be feasible for many small businesses.
In addition, the expansion of e-commerce has made it difficult for brick-and-mortar stores to compete on price when it comes to items such as apparel or footwear. As a result, many retail organizations are focusing more on providing superior customer service and enhancing their overall marketing strategy to retain customers who are shopping online frequently.
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In the module, we saw that the most complex problem was the supply chain issue. The best way to solve this problem is to convert the business into an online business. In the pandemic, it would be the best way to handle it. Also, Challenges and problems that can occur in the supply chain of a retail business include product shortages, late shipments, mispriced items, defective products, and theft.
To combat these issues, it is important to have a well-oiled supply chain that is managed effectively from start to finish. This includes having a plan for inventory management, staging areas where products are kept before they are shipped out to retailers or customers, tracking orders throughout the manufacturing process with audits and/or inspections, and GPS for frequent location updates so problems can be fixed as quickly as possible.
In addition to managing logistics internally; it is also helpful to engage third-party providers such as logistics brokers who can help streamline processes by making better use of technology and other resources. They can also guide how best to manage risks related to their operations such as safety hazards or cybersecurity threats. 
But finally moving to an online business is the best way to solve the supply chain issues.
Here is the Gantt Chart for moving into an online business plan:
	Task
	1-15Days
	16-30days
	31-45days
	46-60days

	Train employment and Development
	
	
	
	

	Built relationships and advertisement
	
	
	
	

	Maintain company culture
	
	
	
	

	Take stock of products and plan product inventory.

	
	
	
	

	Get products ready for online
	
	
	
	


Figure: Gantt chart of Torque retail industry to move to an online business.

This Gantt chart is a type of timeline that can be used to organize and track tasks or projects. This simple tool can help Torque to understand the relative delivery dates for their various goals, and it can also help them to make better budgetary decisions based on timing requirements.
A typical Gantt chart contains bar charts that show the start and end date as well as progress along the way (Rzepnikowska, 2022).
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The Torque brand was a reputed retail British brand. But for the pandemic, they faced so many complex problems, and one of the major problems was the supply chain issues. That’s why in this report, a reporter tried to find out the solutions to those problems and the better option was moving into an online business during the pandemic. 
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 The company had so many negative reviews from customers, so they should focus on customer satisfaction.
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UK inflation rose to 9.4%
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‘This is tantamount to fraud. They buy the business then bust it and re buy it with no.

liabilty. This practice should end and is disgusting. They have left owing our company
£73K They canjust sail off into the sunset with a brand new business.

Andy
ke the quality of their shirts. However, | just cant afford them. | consider myseif o be
of 3 good income. My money is spent elsewhere on essentials. | quess this will be the

the story for many people. PIus you dorit need to wear a shirt working from home.

Simon Brand.
‘Anyone can afford £20 - £25 which is what most of their shirts cost. Where can
you get a shirt for less than £20 otner than Primark

Kelly
My local TM store and prabably the only one Lincolnshire just disappeared offthe high
‘street without any notice. Its just so sad what is happening to high street stores in the

Uk

Duped Customer
‘Their online business model s totally collapsing because they arent refunding
customers for returned items that have been bought online. Just ook at recent reviews

‘on Trustpilot. 'm stillwaiting for a refund a month later. Their phone lines are closed and

they don't respond to emails. Nobody that sees those reviews is going to buy anything

from them.

V) Rice
Iordered socks on offer at £14.95 in October 2020. The item had not been delivered two.
months [ater and 50 | sent numerous attempts to email requesting a response. | finally

‘got a reply on 16th December saying it was presumed lost in transit and asking if | wanted

the order sent again or a refund. | mmediately requested a refund. Its now 8th January.

2021 and Im still waiting!




