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Tesco PLC was founded in the early 20th century and has its headquarters in the London United Kingdom. There are around 7000 stores across the world and online. This supermarket chain has immense popularity among the people and as per statistics, it has gained more than $70,000,000 in revenue. It is among the largest superstores in the United Kingdom providing all that is required by different communities residing in the UK. 
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[bookmark: _Toc46277850]TESCO'S ORGANIZATIONAL STRUCTURE
There is a proper hierarchy that Tesco follows while working in the corporate sector and it makes sure that all the departments are coordinating with each other because without that the firm cannot operate smoothly (Chen et al., 2020). 
Various people are working in a company that has to create responsibilities to take care of. Leaders at Tesco make sure that all their subordinates are carrying out the work as per the requisites. The firm is run through two major systems one that is directed by the board. The other where the management must take care of all the operations (Chen et al., 2020). 
A decade ago the CEO of Tesco retired and a new person took over the responsibility as the chief executive officer, during the tenure of Terry Leahy, the firm got great success and was ranked #4 among all supermarkets in the UK (Deloitte, 2008). Terry Leahy was not just the CEO of Tesco but was attached to the firm for a long period as he was among the management personnel that used to take care of different responsibilities in the company.
He does have a great role in making the firm successful and aligning it with the corporate objectives that it has thought for itself. Leadership has been defined by experts as something that inspires people and motivates them to carry out their responsibilities as to the best of their capacities so that a company can prosper and develop throughout operation. 
Leaders in the company must motivate, inspire, influence, and encourage the workers to gain the objectives that the company has decided for itself for a certain term. Tesco's leadership has been immensely powerful in making the people work as they were required for growing the business (Paz et al., 2020). The previous CEO of the company was extremely skilled and could lead from the front and just not order the people to work. He was a great encourager a motivator for all the teammates that were taking care of certain responsibilities, he had a certain characteristic of a great leader that is required by a company to prosper in the corporate sector but also someone present for the employees whenever they required him. Indeed, an inspirational personality he is. 
Various forms of leadership are used across the globe to lead the employees to gain corporate objectives, but a leader is someone who should take care of the employees and not just the corporate objectives (Paz et al., 2020). Some certain characteristics and attributes are attached to the personality of a leader that completes him. Being a great leader that he was his primary focus was to communicate with the customers and the employees so that Tesco could cater to the requisites of the buyers and motivate employees to serve the people.  During his tenure, the reviews from the customers were extremely positive and they were taken periodically so that the company can overlook the performance and manage accordingly. All the queries were entertained, and nothing was ignored while he was in office. 
Experts remember him as a much grounded person. That used to participate in all the activities to encourage the employees and was keen to serve the community. His mantra was to provide the best quality products at lesser rates so that masses could get attracted to the company. Apart, from this, he was also keen on taking inputs from the stakeholders because. It has been termed as especially important for a business to include the ideas of all the stakeholders (Yoyce, 2020).
These characteristics made all the people working at the company to take care of the needs even the smallest demands of the customers seriously. Leaders are present in the company as motivators and educators who do not let the team fail (Lee and Jang, 2020). The higher authorities are now aware of the importance of employee contentment because happy employees perform well. Therefore, the company makes sure that all its employees are content with the higher authorities and with the company as well so that they can perform well. 
Because of modern technology taking over the world, it is important to cater to all their customers in this way. Now it is more prevalent that people tend to order from the online stores. Thus, the orders should we cater to the customers accordingly, apart from this operating through the online channel requires expert people that the company must hire. Experts also believe that management in any organization must take care of several things so that the company is properly operating and not behind any other firm (Afum et al., 2020)
[bookmark: _Hlk46240058]Leaderships are of many types and they are chosen by the leader to lead the company properly, the choice is made true analysing that word mind-set people have and what kind of leadership will best suit the company's environment. The CEO made the best choice that led the firm to grow exponentially and allowed the employees to work as per the requirements (Afum et al., 2020). Going through the reports of 2018 of Tesco, it ranked 11th on the charts and had the best CEO of all time (Afum et al., 2020). 
The firm is still considered the best as per the experts. The fiscal term of 2017 to 2018 was the best for Tesco as it generated nearly 40 billion pounds in revenue making it the topmost revenue generating company in the United Kingdom.  This is all because of the chief executive officer that left 20 years ago but still, the methods that he used are being applied to the firm to make it prosper in the corporate sector. 
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TESCO'S CULTURE 
An organization needs to have a proper culture so that it can grow through adopting cultural values. It is an important part of the business that all the employees and the stakeholders know (Sianipar and Lo, 2020). The kind of a culture is prevalent in the company in case of Tesco management is aware and makes all the new people aware that what kind of a culture is being followed in the company. Experts define that culture is something that is being used to perform work in the company (Sianipar and Lo, 2020).
Tesco has started to operate in such a way that people have access to every necessity by visiting a single shop. Therefore, they have the vision to make super stores where people can visit, and all the things of their necessity are available. So that they do not require to visit many other places. Tesco not only has other brands at its stores but has its line of products that are of incredibly good quality and people have given good reviews about them. Tesco is one of the companies that provide very cost-effective products, have promotional offerings very often, offer discounts and because of all these strategies it has attracted a great population of the United Kingdom towards it. Generating great revenues throughout.
The business has become the top manufacturer, as stated earlier it not only provides brands but is a self-manufacturer and has a great line of clothes, electrical appliances, and many other things apart from food products. Tesco is the top-ranked company present in the United Kingdom that provides ease of shopping at a single stop to all its customers. Therefore, it has been able to retain great loyal customers (Sianipar and Lo, 2020).
In the present situation, all such businesses require to provide a one-stop solution to the customers and expand at the same time. Tesco did this at a very great time, therefore, they were able to reap the benefit of the decision they took to provide all the things at one point, consequently, entertaining the customers in the best way possible. This model has been the reason for great success for the brand and it has experienced a great increase in the revenues it generates. 
Not only this method but they have also innovated their services due to which they have become the centre of attention of the customers (Sianipar and Lo, 2020). From being a small shop Tesco has become a multinational supermarket chain that has over 70,000 stores across the globe employing thousands of people, providing jobs, generating revenues, assisting the people, and providing them one of the finest quality products that they ever could have in the United Kingdom. 
Tesco did very well on the charts and expanded that is visible through the success it has got from across the globe. The very initial days were in a small shop but after more than 50 years of being in the corporate market the firm has grown enormously huge and is generating millions of pounds in revenues every year and they are expected to increase in the coming future.  They have some great competitors which they must deal with strategically and they are successful in doing this. As they are one of the most cost-effective supermarkets that do not overprice the products they sell (Sianipar and Lo, 2020).
All this and lot more success has been possible due to the methods that Sir Terry Leahy introduced to the company around 25 years back and this is the reason for the success of the company across the globe (Sianipar and Lo, 2020).
Innovation is something especially important that all the businesses should apply so that their ideas do not become stale and the customers are not bored with them. Therefore, many business experts have said that it is particularly important for the company to introduce new products through great strategic planning to retain loyal customers. Not only this will generate greater revenues, but it will also attract masses towards the company. For instance, many people have given the example of Apple that how it introduced new models of smartphones to attract a greater population and how successful they are right now. 
Apart from all this at Tesco, all the employees are treated equally irrespective of any discrimination and biases so that they have been able to retain a great workforce with them (Khedhaouria et al., 2020). Customer satisfaction is their top priority, and this is the reason for their success because they do not take the reviews of their loyal customers lightly and work on them to improve their services and products. Many people agree to the point that Tesco is the only organization that has given the customers great importance and takes their review seriously and experts believe that the reason behind the success of the business is the same (Khedhaouria et al., 2020)
Among all supermarket chains, Tesco is the most customer-centric business that takes all its suggestions honestly and acts. Because of this, the company has retained a loyal customer base.  Another reason for success is the one-stop-shop (Khedhaouria et al., 2020). Tesco believes in training its workers on a timely basis so that their expertise does not become outdated. Through running with the current trends, the business has been able to get the interest of a great number of customers. 
[bookmark: _Toc46277852]CONCLUSION
At Tesco, there is a great importance of the culture and treating customers well these are the basic principles on which Tesco has formed their business model. And the results of these strategies are incredibly good that anybody can see. 
The firm that has been discussed here is the topmost retailing company present in the United Kingdom serving millions of customers every year and generating billions of pounds in revenues and is the most profitable company in the UK. It is because of the immense hard work and efforts put in by the management and the higher authorities of the corporation. That they have managed to make the company grow so well and expand across the globe. The role of the chief executive officer Terry Leahy cannot be disregarded because of him many things improved and are still being managed in the same way as they were in his time. 
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