



Module: Project Management
Module code: LCBB5005
Student Name: Mustafa Mustafa
Student ID Number: 1920425
Lecturer: Sadeque Imam Shaikh
Assessment 1

Table of Contents
Introduction	3
Project summary	3
Project Goal	3
Project Scope	3
Project objectives	4
Methodology	4
Project management plan	5
Stakeholders	5
Project Parameters	5
Expected Quality	6
Human Resource management	6
Project cost	7
Time	7
Risks	7
Communication	8
Critical Evaluation	8
Expected benefits	8
Project Assumptions	9
Critical Success Factors	9
Project Constraints	10
References	11



[bookmark: _Toc102006842]Introduction 
Project management is an important aspect for any organization that wants to deal with a specific objective and uses a combination of different processes, skills, knowledge and experience to achieve those objectives (Turner, 2006). 
[bookmark: _Toc102006843]Project summary
When the Coronavirus pandemic hit the United Kingdom in February 2020, the University of Wales Trinity Saint David (UWTSD) London campus moved from face-to-face (f2f) delivery of lectures to online delivery of lectures to continue to provide quality education to students without lagging from the rest of the world. As the whole world gradually started to recover from the pandemic the educational institutes also started to get back to their usual academic activities. Recently, the University adopted a hybrid delivery model, in which some students enrol online and others visit the campus for face-to-face lecture delivery. As the United Kingdom gradually returns to normalcy following the lockdown, this project intends to gradually return students and faculty to full-time face-to-face instruction within 31 May 2022. So, the way UWTSD can return to its regular face to face classroom activities will be discussed here. 
[bookmark: _Toc102006844]Project Goal
To incorporate and implement the hybrid delivery model for UWTSD so that the staff and the student can revert to the f2f delivery system within 31 May 2022. This project will smoothen the transition between these two systems so that the students can revert to the traditional Face-to-face delivery system much more effortlessly. 
[bookmark: _Toc102006845]Project Scope
This project will deal with the hybrid delivery model for UWTSD that will help them move towards a complete face-to-face delivery system within May 2022. By the end of this project, the students of UWTSD will be able to cope with the face-to-face delivery of the lectures improving their engagement, learning outcomes, safety and satisfaction levels. This project will also add value to the academic process of UWTSD that involves a smooth and efficient knowledge delivery process. The faculty members can also re-organize their knowledge delivery practices and methods via this hybrid delivery system that can help them to entice more students’ engagement in the academic activities after a long break. This way UWTSD can ensure their students get back into their regular activities and 
[bookmark: _Toc102006846]Project objectives
· To incorporate a hybrid delivery system that will enable students to join both face-to-face and online mediums. 
· To acquaint the 600 students and 100 staff members with a hybrid delivery model to prepare them for the face-to-face delivery system by the end of May 2022. 
· To execute a hybrid digital classroom that can record the lecture delivery online using a microphone, camera, computers, and Microsoft digital platforms.
· To revert the students, faculty members and staff of UWTSD to a face-to-face delivery system by the end of May 2022.
[bookmark: _Toc102006847]Methodology
There are some popular project management methodologies that a project manager can use for conducting the project. This project will focus on the PMI method of project management methodology that segments the entire project into five process groups (Joslin and Müller, 2015). These groups are as follows-
1) Initiation
2) Planning
3) Executing
4) Controlling 
5) Closing
This project will also design its segments by the standards that have already been agreed upon. The project will go through an initial initiation stage, during which the UWTSD will initiate and approve it. Following that, the planning step will concentrate on the project's goals and objectives, as well as its expenses, risks, and human resource requirements. The execution stage will adhere to the pre-planned procedures and carry them out in the field. The establishment of a hybrid delivery system will be the final stage of this project's implementation. Afterwards, there will be a controlling stage, during which the Hybrid learning classrooms will be further updated to ensure the convenience of both the students and the faculty. Finally, once all of the stakeholders have been accustomed to the face-to-face delivery system, the project will be completed by the end of May, weather permitting. PMI technique is divided into five stages. The entire process line-up will take around two months to complete to attain its final consequence. When compared to other approaches such as traditional methodologies, agile family methodologies, process-based methodologies, and change management methodologies, this methodology is highly useful (Oellgaard, 2013). This methodology provides the project manager with the opportunity to appropriately arrange the entire project into particular parts that can aid in the improvement of the controlling mechanism as well as the efficiency with which resources are utilized. Using this type of methodology is appropriate for a project like this one, in which there are relatively few dependable variables and little information on the critical route. 

[bookmark: _Toc102006848]Project management plan
[bookmark: _Toc102006849]Stakeholders
The primary stakeholders for this project will be the students, faculty members, staff, management body and the top management of UWTSD. The students will be the target group for this project as the motive is to convert their lecture delivery and receive process from online to face-to-face. The faculty members will also be crucial stakeholders in this project as they also need to be accustomed to hybrid teaching methods and convert them into complete face-to-face methods by the end of this project. The staff members will play a vital role in this project as they will be responsible to prepare the six digital classrooms capable of hosting the majority of the 600 students of UWTSD. The additional technical support for setting up the video recorder, projectors and microphones will also need to be facilitated by the expert staff members to ensure the success of this project. So the 100 staff members involved directly or indirectly with the digital hybrid classrooms are also the stakeholders of this project as their contribution also adds a significant value to the completion of this project. 
[bookmark: _Toc102006850]Project Parameters
This project will involve preparing 6 digital classrooms within UWTSD London capable of hosting about 80% of the total 600 students and digitally recording the delivery using expert personnel, digital computers, microphone, and digital platforms. By the end of the project UWTSD, students can either join physically in the face-to-face service delivery or join via online platforms live or pre-recorded sessions of the delivery. The staff members will be trained and properly briefed on this hybrid delivery system. The digital classrooms will be used for both online and face-to-face teaching to the students which will ensure maximum student participation and engagement. The six classrooms will cater to about 80 students at a time and there will also be around 20 students connected through the online media to join the delivery of the lectures. The lectures can also be provided to those students who cannot attend the classes due to COVID health issues so that maximum student engagement can be ensured. 
[bookmark: _Toc102006851]Expected Quality 
The project will ensure quality learning through a hybrid delivery system where the students that can attend the face-to-face delivery system can join physically on the UWTSD campus in a digital classroom. The staff members will be properly trained and acquainted with managing the digital classroom using the latest technology video cameras, screen recorders, microphones, and uninterrupted internet access. This will lead to a smooth and efficient learning experience for the students at home due to covid restrictions and students joining directly at face-to-face delivery. Using this hybrid delivery system, the students and staff members will be ready to revert to complete face-to-face learning when the pandemic situation is overcome. This project will use quality learning, maximum participation and engagement of students and staff members. 
[bookmark: _Toc102006852]Human Resource management 
This project will require the participation of around 600 students, 100 staff members, as well as extra faculty members and members of the management body. These are the people who will be working on this project. The students at UWTSD are the intended audience for this project, and the catering responsibilities have been delegated to the staff members who are responsible for preparing the six hybrid classrooms for use. These employees must be experts in the technological expertise for which the project manager must conduct proper grooming and staffing efforts, as well as other activities. The faculty members are the most important assets for this project because they will be the ones who will transmit the knowledge to the students through the hybrid classrooms.
[bookmark: _Toc102006853]Project cost
The estimated cost for this project is about £60,000 for the equipment and logistics support along with £40,000 for the staff and technical support expert remuneration costs. These costs will be financed by the UWTSD authorities. 
Budget 
	Items
	Cost

	Digital Camera
	£20,000

	Microphone 
	£2,000

	Camera stand
	£4,000

	Sound system 
	£10,000

	Projectors
	£5,000

	Staff 
	£40,000

	Logistical support
	£6,000

	Online platform subscription cost
	£3,000

	Interior designing  
	£20,000

	Total 
	£100,000



[bookmark: _Toc102006854]Time
The expected time for the completion of this project is about 2 months or eight weeks. This indicates that by the end of May 2022, and the beginning of June the project will achieve its expected goals and be completed. 
	Tasks
	Week1
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	Week6
	Week7
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	Project initiation
	
	
	
	
	
	
	
	

	Planning 
	
	
	
	
	
	
	
	

	Execution
	
	
	
	
	
	
	
	

	Controlling 
	
	
	
	
	
	
	
	

	Closing 
	
	
	
	
	
	
	
	



[bookmark: _Toc102006855]Risks 
There are certain imminent hazards associated with this project, which a project manager should be aware of (Gachie, 2019). In addition, because there are still some aftereffects of the pandemic present in the United Kingdom, there are still certain health hazards for students who choose to participate in the face-to-face delivery. The possibility of technical issues impeding the online delivery of lectures exists once more, and the students may be unable to smoothly shift from totally online to face-to-face delivery mechanisms for the time being, as was the case last time. Obtaining skilled technology help for monitoring and controlling the hybrid classrooms in such a short period also increases the risk associated with the project's short duration. During the live sessions, there is also the possibility of technological failure, which could cause the delivery process to be hampered. The project will therefore rely on the risk management procedures developed by the project manager to deal with these unanticipated events to proceed.
[bookmark: _Toc102006856]Communication
The primary subjects of this project are the 600 students, faculty members and the staff of UWTSD. The students will get two main modes of communication with the person rendering the knowledge. They can communicate face-to-face or via online platforms using the microphone and speakers established within the hybrid classrooms. This project will establish two-way communication with the students and the faculties of UWTSD. The staff members will communicate with the upper management regarding the controlling and monitoring of the digital classrooms. This way the communication process can be lively and more efficient during this project. Effective two-way communication will also improve the student’s engagement and participation in the knowledge sharing and knowledge delivery process. 
[bookmark: _Toc102006857]Critical Evaluation
[bookmark: _Toc102006858]Expected benefits
This project will benefit the students and the stakeholders in the following ways. 
The students can join face-to-face delivery of lectures or via online mediums. This can help the students and the faculty members deal with the COVID19 restrictions as per the safety regulations. They can do it at their convenience. This will help them improve their attendance level and engagement with satisfactory results. Also, this hybrid system will build a practice for the face-to-face teaching system that many students were not accustomed to during the COVID lockdown. This will smoothen the transition from the complete online teaching system to a complete face-to-face system post-pandemic situation. This project will also broaden the scope for future improvement of UWTSD for their future student engagement activities and academic capabilities of both online and face-to-face education delivery. 
[bookmark: _Toc102006859]Project Assumptions
For this project, the primary assumptions are listed below-
There are about 600 students in UWTSD London. Most of these students are not accustomed yet to getting back to the face-to-face delivery system. Our primary assumption is that most of the students are also eager to move toward a F2F delivery system. 
The management body and the board of directors comply with the thought that a hybrid delivery system is for the betterment of both the students, faculty members, and staff members. 
There are enough resources available to the management to incorporate the hybrid system. There are skilled technicians and staff members who will ensure that the hybrid delivery is conducted efficiently that can enable students to join both online and offline. The expected funds and costs will also be borne by the management authority of UWTSD. 
[bookmark: _Toc102006860]Critical Success Factors
This project will evaluate its success based on the following factors as per the aims and methodology of this project. 
It will be necessary to evaluate the potential of this component to turn the online delivery system into a complete face-to-face delivery system to determine its effectiveness. The project's goal is to make the transition between these two disciplines as seamless as possible for participants. During the project's implementation stage, the project manager will be responsible for overseeing the establishment of the digital hybrid classrooms and ensuring that they are operational. The ability to effectively establish the classrooms will play a significant role in determining the overall success of the project (Cooney, 2020). Expert staff workers are required to operate the hybrid classrooms while face-to-face and online lectures are being delivered simultaneously. The extent to which this highly qualified personnel can be handled is also critical to the success of this undertaking. The provision of continuous technical support and other forms of monitoring will prepare the way for the successful completion of this project. Completed projects within their anticipated time frames also contribute to the success of this project, as failing to do so may cause the project's objective achievement to be further delayed. Another crucial component in deciding the success of this project is effective communication amongst all parties involved (Schindler and Eppler, 2003). To effectively manage the hybrid classroom, the communication channel between staff employees, upper management, and faculty members must remain unbroken during the duration of the project.
[bookmark: _Toc102006861]Project Constraints
There are a few constraints that the project manager has to deal with throughout the tenure of this project. These constraints are discussed below-
The project manager is working within a limited budget because turning the traditional classrooms into digital classrooms that are capable of hosting online and face-to-face catering for the students is a difficult undertaking. There is a requirement for highly qualified personnel to operate these classrooms and to conduct frequent technical inspections. Finding skilled staff members who are capable of carrying out these obligations is a difficult task that necessitates significant staffing efforts. There will be expenditures associated with this, which will need to be approved and funded by the UWTSD management body.
The project management team is also confronted with the limitation of ambiguity about the result of the project. For the project to be successful, it is necessary to complete the conversion from online delivery to face-to-face delivery in its entirety. However, because the pandemic is still active, there is no guarantee that UWTSD will be able to transition to 100% face-to-face delivery due to health risks. 
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