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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


During the initial six months of training to become a police officer the student is put under a heightened level of stress; learning to manage and control the pressure by various means is imperative to success in the course. 
This Essay will discuss and compare the various methods employed by myself in order to alleviate the various stresses encountered and how I will carry forward this resilience in my policing career.

In order to properly reflect on how effective, the coping strategies actually are, I will be utilising Kolb’s model of learning (1984). This particular model is an excellent tool in self-reflection and aims to direct the individual to look at what feelings are taking place which will be a key focus of this essay. The model also looks into ‘active experimentation’ with trying to find alternate routes that best fit the individual, again a key focus on discovering the best methods of building resilience and minimising stress.

There are two primary ways that I will use to deal with stress, the first looks at what can be done in order to minimise stress and the second is what can be done to relax and cope with stressful situations in general.
The first of the two methods are when I plan and prepare ahead of a stressful event. One of the most stressful parts of the last six months of training has been the two examinations; they were stressful not necessarily because of the content or even the circumstances of having to sit down and thinking of answers in a timely manner, but because of the weight of expectation and the requirement to pass or risk failing and in the worst case scenario be removed from the course. In order to pass I had to manage stress by ensuring my work was well organised from the start with the use of folders, so that when I came to revise I could make use of my notes from the lessons, this was quite effective and if nothing else helped save time when making flashcards and other revision tools. During the first exam I was slightly out of practice with revision as it has almost been 2 years since I had revised for an exam, and so looking back I almost subconsciously used Kolb’s (1984) reflective model to discover what revision methods worked best for me and which proved ineffective. 

In order to apply Kolb’s (1984) reflective cycle to this particular situation I must first look at the experience in itself and what I am actually reflecting on; namely if using flashcards is effective method in revision and consequently if it relieves stress. Then I reflect on how it worked in practice; In this case I found that flashcards were effective because they enabled me to have a large amount of key information on hand, which was useful when a group of us from the class had impromptu revision sessions after the lessons, as I could keep them in my work bag. They were also very beneficial as I could set myself short targets of looking back over them throughout the day a set amount of times. One failure or downside however is that due to the many topic areas I had a vast number of cards that proved to be quite overwhelming which could potentially lead to an increase in stress. Again, another issue with the topic areas is that there were many different definitions to revise and each area of the law typically followed its own style of wording which would often be confusing when revising all the flashcards in one sitting.

The next section of the Kolb’s (1984) cycle is to conceptualise; meaning I will try to understand why using flashcards yielded these results; based on this, primarily looking at the disadvantages I encountered it can be put down to the fact that I had been overwhelming myself with too much information on different areas, instead I started to break down the topic areas and focused on roads policing one day then moved onto public order offences once I was comfortable with the previous topic.

Having noticed the main issue with revising this way I had been able to adapt the way in which I manage my stress by only slightly changing one aspect, and then started to ‘apply’ in practice these changes. I decided this was an effective way to revise as I had worked around the negative factors that may have only caused more stress if I didn’t change; in turn planning and preparing for the exam in this manner ultimately reduced stress and helped build resilience for the future, as by the second exam I had already discovered a successful way to negate stress and produce results.

Whilst management of stress through planning ahead is effective, it can sometimes also only go so far to help with stress.  O’ Driscoll (Dewe, Cooper and O'Driscoll, 2010) discusses how stress is often interconnected to emotions and how there is no one true method to solve stress as it is emotion based, and so each person will display their own emotions that exhibit how they deal with stress and adapt accordingly. It also establishes that the emotions exhibited may be as a result of their previous encounters or experiences, which ultimately is tied to a various personality trait. People may share similar ‘coping’ mechanisms, however whether or not they work is simply down to how the individual thinks and feels as a result.

As previously discussed, I have two main methods of managing stress: planning and preparation and then how release stress or relax. Personally, I use multiple methods to relieve stress, one of my favourites and most successful is going to the gym.
I typically aim to go 3-4 times a week and through the initial 6 months around exams it helped break up revision but was still relatively productive; it acted a release for stress and helped with built up energy and tension. It serves a dual purpose in that it’s a stress reliever but also helps me keep up a good physical standard for a somewhat physically taxing career. This was personally quite effective for me during training, but I hope to continue to go regularly throughout my policing career in order to continue to progress and as discussed, as a stress reliever.  
Whilst the gym was quite effective, I also would try to separate work and home life in some ways. I would aim to revise and complete work within a workspace at the training facility or even in a different area of my house (not living room/bedroom). This helped maintain that once I was home I would relax and use the time to recover, and then when I was in work, I was fully committed to whatever tasks I had to complete. I feel that this assisted in the management of my stress levels as it meant I didn’t feel overwhelmed by work.

Often in order to effectively deal with stress, I will confide in family members or my partner when particularly taxing situations arise. When I have previously talked to them about various issues that seem daunting, it has helped to receive a third-party view, that will often put the situation into a more realistic light. I do however understand the limitations when confiding in somebody that does not have a policing background and so over the course of the training some from the class would get together and revise before the theory and practical’s exams; we would discuss what we were not so confident on and talk through what we can do to negate any uncertainties. With situations like this it helped to know that I wasn’t the only one that was stressing and that by talking to we could often help each other.  This example also translates operationally because rather than simmering on problems I will ask for guidance from those more experienced. 

To conclude, I have found that what I do to relax is a key aspect of managing stressful periods, but also ensuring that a balance of relaxation and working hard and revising is met.
It is personally important to not overload on work that will lead to ultimately increase my level of stress and will lead to me feeling ‘burnt out’. Many of these strategies have been acquired during time at university, school and also during the last 6 months of my initial training. Carrying forward these transferable approaches will be imperative to a successful career in the police.

Word count: 1421


























Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Self-reflection should be utilised as a key function in almost everything we do in life, it can help determine our performance, and how we can change for the better; This is extremely important in the context of policing. Policing can involve many incidents that contain violence or conflict and by evaluating and reflecting on our performances when dealing with these we aim to improve our technique and carry it forward for the next situation that involves conflict. Throughout this essay a discussion on self-reflection and dealing with conflict will be made, using various self-reflection models and also how policing codes of practice and human rights. Other consideration such as equality and cultural sensitivity will be discussed along with how they may influence how decisions are made in a policing context.

 On this incident a male had attended a police station because he believed he was required to sign bail; however, he was wanted for breaching court order following a PNC by staff at the reception of the Police Station. We attended shortly after being notified about this and I promptly arrested the male. 

The male became frustrated with the situation; I then used tactical communications in the form of attempting to explain the situation and to give him a chance to calm down and understand, however he refused to listen and started to repeat his original argument.

 Throughout the incident he then started becoming more agitated and started to put up passive resistance when trying to escort him to the van in order to transport him to a suitable custody unit. This passive resistance was simply refusing to move and so I started to apply handcuffs due to his behaviour and with him starting to shout his disagreement with the situation. When applying the handcuffs, he started to tense his arms so that it would be difficult to put into the cuffs however myself and a colleague managed to control him enough to safely restrain him in order to escort him to the van and then to the custody unit. Due to closures of the nearest custody suite we had to take an extended drive to next available suite, which was a 30-40-minute drive. Whilst initially thinking this may prove problematic in that he may become more agitated throughout the journey, in actual fact he started to calm down and the journey gave him a chance to think and relax.

Before and at custody the male was also subject to a section 32 search to discover if he had anything that could hurt himself, anybody else or any items that could assist in his escape. This could have led to him becoming more irate but to negate this I explained the process and why I had to do it, whilst still annoyed he understood.

In order to reflect in a logical and methodical manner I have decided to employ Borton’s (1970) Model of Reflection. This model focuses on three simple questions. The first is to ask ‘What?’, referring to what happened and what was my reaction to it, in addition to this model I will also utilise Betari’s Box that further analyses reactions and behaviours. 

The next question Borton’s Model of Reflection (1970) looks at is ‘So what?’ and will seek to provide a detailed critical analysis of my performance and how I adhered to legislation and ethical practices, and generally the outcome of the incident.

Lastly Borton’s Model of Reflection (1970) asks the question of: ‘Now what?’ which are proposed learning points and positive notes that can be carried forward to similar future events. Whilst not explicitly noted in this model it may also be beneficial to look at the negative points so that either they can be improved upon or avoided depending on the circumstances. 

Conflict such as the incident previously described can be evaluated further by looking deeper at attitudes and behaviours of people involved, one such model to help enable this insight is Betari’s Box. Betari’s Box is a model that establishes how conflict arises and how it can be avoided or diminished. In theory it looks at how ‘my attitude’ will affect ‘my behaviour’ which in turn affects another’s attitude then affecting their behaviour and will cycle back to affecting ‘my attitude’. 

This will be applied in this situation and will be explained throughout.

Whilst this was my first arrest, I think it went well overall. The key learning point from this situation is that whilst verbal communication is key to preventing and ending a large amount of aggressive incidents and this is also expressed by the College of Policing (Conflict management skills | College of Policing, 2021); it discusses how key skills can be utilised when dealing with conflict situations such as situational awareness, active listening, emotional awareness and self-regulation, I will be considering these factors during reflection on this and other incidents that will occur in the future.

Situational awareness came into play when I noticed the male would simply not listen and started to throw himself into confusion and a more hostile state.
[bookmark: _GoBack] During this incident it was necessary to handcuff the male due to repeated attempts to calm and continued resistance on his part. Betari’s box applies here as the male’s behaviour was affecting my attitude which then affected my behaviour as I saw the need to place the male into handcuffs. When In handcuffs his attitude was affected which impacted on his behaviour causing him to tense up and not to cooperate. At this point I realised that there were two routes to take, either: escalate the situation and apply more force or to talk using verbal/tactical communication in order to explain to the male why he was under arrest, and I listened to his response in return as an attempt to de-escalate the situation. It was important to listen to him for 2 reasons, firstly so that I could understand his side of the story and in turn relay that to the custody sergeant and secondly so that he knows that I am actually listening to him and he wasn’t being ignored. Whilst he was explaining why he was confused and angry at the situation myself and my colleague also stated that whilst we can inform the custody sergeant of this, his best opportunity to speak his case would be in court (likely the same or next day).
Whilst explaining this information was useful to the male, I also used it to act as a buffer in conversation to distract him of his aggressive behaviour, although on this occasion he was so frustrated he refused to listen or take in any of the conversation.  Actively listening and maintaining Emotional awareness and self-regulation are key skills and it is important to maintain a calm but authoritative presence in situations with conflict which again honing back to Betari’s box will hopefully be reflected back onto the male.

Another factor that could potentially impact on the male’s attitude and behaviour is non-verbal communication (Conflict management skills | College of Policing, 2021) which ties heavily into emotional awareness. When listening it is equally important if not more to show you are listening through non-verbal communication as it is with verbal communication. Maintaining eye contact and nodding shows that you are actually listening to what they are saying and not just discarding it immediately.


Whilst in a heated exchange such as this it can be hard to recall tactics like the ‘Five step appeal’ (Conflict management skills | College of Policing, 2021) whilst it was not the perfect fit for the situation I could use parts of it to assist me in cases like this. As I become more familiar with situations involving conflict and make a more conscious effort to use the five-step appeal it will become more natural. 

I did however use some parts of the Five Step Appeal (Conflict management skills | College of Policing, 2021)  by firstly making a ‘simple appeal’, as described previously by asking him to let us explain the situation which he initially responded positively to, but when it was established, he was in fact under arrest he became agitated. At this point I then made a reasoned appeal to him by further explaining the circumstances and that we could not decide the outcome but would have to detain him and that he would be able to describe his side of the story in the courts who can decide what happens next, I was also conscious not to make any guesses or promises to him about what will or might happen as this will likely lead to misconceptions and disappointment if incorrect.

Whilst there were no evident difficulties in communication in this instance, I recognise the importance of identifying any difficulties and how to proportionately react. Another consideration that has been previously discussed is in relation to communication and understanding. 
The European Convention for Human Rights states: “Everyone who is arrested shall be informed promptly, in a language which he understands, of the reasons for his arrest and of any charge against him”. 

Key signs outlined by the College of Policing (2021) are if a person is agitated, confused or scared, they cannot contemplate what is happening or they are being told or if they cannot follow instructions or behave in a way which is expected of them by police officers. Whilst in some form these signs are present, they are due to the male refusing to listen. He had no issues with language as he was speaking to us in fluent English and whilst not a medical professional there were no signs, he had a mental health problem. If a person were to have any difficulties in communication certain actions would need to be taken for example if he spoke a different language or was deaf an appropriate translator would be required in order to effectively communicate. If a person has a mental health problem, ensuring time is taken to properly explain what is happening is important and if necessary, an appropriate adult/ carer might also be required in order to help bridge the gap in communication. Another factor that may inhibit communication or make the person less likely to listen to Instructions is intoxication through drink or drugs; again, taking time to explain the situation is key in avoiding conflict but the presence of them may aggravate the incident or may even be the root cause.


A major part of conflict management is ensuring that every action is ethical and does not go beyond what is considered reasonable by the Code of Ethics (Code of Ethics | College of Policing, 2021) and with reflection on Human rights (European Convention on Human Rights, 1953).

The Code of Ethics (Code of Ethics | College of Policing, 2021) is a fundamental aspect of policing. The Code of Ethics seeks to reinforce Robert Peels views that formed the foundation of policing within the UK (Definition of policing by consent, 2012)
. Peel famously said that officers should ‘Police by consent’ and laid out key ‘principles’ for all police officers to follow. 

One could say that by using force and using more invasive powers such as s.24 PACE arrest is going against Peels (Definition of policing by consent, 2012)
ideas as it is a breach of Human rights (1953), specifically Article 5 which is in relation to a person’s right to liberty and security. This can be justified because the purpose is to prevent crime and prevent that person from breaching other members of the public’s human rights. 
Furthermore, it is important to recognise that legislation such as Police and Criminal Evidence act 1984 CODE G (Police and Criminal Evidence Act 1984 (PACE), 2012) provides necessity tests in order to justify the detention of a person. The first of the two elements are the belief/ suspected involvement in the commission of an offence and then that the officer believed that the arrest is necessary. In this particular incident there was evidence that this person had breached his court bail via Police database checks, and then the arrest was necessary as it was issued by the courts in the form of a warrant.  In other incidents where an arrest is an option, different necessity may be required such as the requirement for: ‘Prompt and effective investigation of offences’ or ‘Prevent further injury to themselves or others.

The necessity test helps officers decide if an arrest is required under the circumstances or if other means of disposal are possible. Other options may include a voluntary attendance whereby questions may be asked, and an account can be given. This method is less invasive and may prove more effective in terms of cooperation in the future. Policing by consent is not only relevant from an ethical standpoint but can be an effective tool in the investigative arsenal; if members of the public are confident in the police and feel they can approach them with issues they may have, then they will be more likely to support the justice system and help with investigations. Remaining ethical and ensuring people are treated fairly and equally is essential to effective policing and can only provide positive outcomes for all parties involved.

After reflecting on this incident there are many more learning points that initially thought, and using Borton’s Model of Reflection (1979) I recognise that during the earlier stages of the incident I may have been slightly lenient on the male given the fact he had a warrant for his arrest and no amount of arguing or allowing him to explain that would change the circumstances, however I did feel this could have also led to a level of understanding and what was required of me and my colleague as a police officer, each incident can be vastly different and whilst one person will cooperate more easily others might not.

A learning point I discovered not during the incident, but during the reflection phases was just how important reflection actually is. Taking a step back and analysing how much attitudes can impact on behaviours. Managing emotions and behaviours even in the most miniscule forms such as facial reactions or body language has become a key part in almost all incidents, I come across not only conflict situations and can sometimes decide the outcome of incidents.
Despite this I think the incident was successful overall and the incident wasn’t given a chance to escalate to anything further than passive resistance. 


Word count: 2404 

















Task 

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

At the heart of policing is protecting and reassuring the members of the public and especially so for the vulnerable. The immediate care for a victim is essential but so to is the need to safeguard and put measures in place for long term solutions for victims of crime and those who need additional support. I will evaluate my performance and the measures I had employed in relation to a domestic related incident by referring to the Forces policy on domestic incidents and how the Code of ethics and Core policing values were demonstrated.

One particular incident where enhanced care and measures were required involved a female who had been assaulted by her partner whilst attempting to guide him home whilst he was drunk; the assault continued into the address where her children were residing.

Initially this call came through to police from reports of members of the public seeing a man pushing, shoving and punching a female, before she disappeared then reappeared from a nearby street running into the local Tesco. When police arrived on the scene, we attended the Tesco where it was believed she was being kept safe. One member of staff explained what she had seen and stated the male couldn’t walk in a straight line and appeared drunk; he then started to take her hat off her head and throw it to the ground. Once the female pick it back up and replaced it, he removed it again and started to bite into it and try to rip it. The member of staff went onto to say he slapped her across the face and started to shove and push her up the street as they were walking. The female went into a side street and then reappeared approximately a minute later running and went into the Tesco for safety. Upon speaking to the victim, she didn’t know what to do and ran from her house, she also believed that the male had left the address on foot. Whilst one of my colleagues escorted the female back home to be with her children me and another started to do an open area search for the male in order to arrest him for the assault. 

Whilst searching the area, my colleague who had escorted the female back asked for assistance at the house. Upon arrival the male was in one of the upstairs bedrooms and appeared extremely intoxicated and could barely stand. The male was then arrested and conveyed to custody. 

Shortly after this male had been conveyed the children’s biological father had shown up and asked the mother if he should take the children away for a McDonalds until the situation had become more relaxed.
I had asked if she would like to make a statement of which she was fully supportive of, once completing a statement safeguarding measures should be considered

At this stage the forces’ policy encourages a DASH risk assessment to be completed, in all Domestic related incidents, (Dash Risk Checklist – Saving lives through early risk identification, intervention and prevention, 2021).
The DASH is a risk assessment tool that is designed to identify what level of risk a person is at based on a specific question set. By assessing the level of risk, a person is at helps tailor support from partner agencies based on the individuals needs. DASH stands for: Domestic Abuse Stalking and Honour based violence risk identification.

The DASH risk assessment was created to help prevent cases of Domestic violence from escalating by identifying certain behaviours of offenders so that early intervention can take place. It is also a good method of providing detailed information sharing across departments within the police and to a multitude of partner agencies. 

Once a DASH has been completed and all relevant history between the victim and the perpetrator has been considered the officer will be able to decide on a risk grading, being either: standard, medium or high. It is also important to note that some questions within the DASH are Inherently high-risk indicators, such as if the perpetrator has even attempted to strangle or suffocate the victim or if they have ever hurt any family pets intentionally.
Once the officer has completed the form including the rationale this will then be further graded by the response Sergeant to review. The DASH will be sent to the PPU or Public Protection unit so that they may disseminate the information to the relevant parties, in order to safeguard and put measures in place to support the victim. 

Should a high-risk domestic incident/relationship occur further measures may be considered including considerations for a Multi-agency risk assessment conference.  (MARAC – Domestic Abuse, n.d) MARAC’s involve different agencies which may include: Police, National Health Service, Women’s Aid, Social services and also Independent domestic violence advisors (IDVA’s).
The MARAC is a truly tailored experience and with the different skills and expertise of the different agencies, each can play their part in planning a safer future for the victim.
It is key to note that whilst consent would be preferable it is not always required for a MARAC to take place in order discuss a victim’s case, the priority of a MARAC is to help safeguard and protect the victims and their children from some of the more serious domestic abuse cases. (MARAC – Domestic Abuse, n.d).

In this specific domestic incident, I asked if she would be willing to complete a DASH where she was happy and if she was willing to receive support from partner agencies, which she also agreed to.  Whilst the female consented on this occasion, in others where the victim may not consent it may be an idea to sign post different agencies like Women’s Aid (Women's Aid, n.d.) so that should she change her mind she can still receive help and support.

One of the questions on the DASH referred to if the female had been involved in other domestic incidents with the male and if she knew of any past criminal history. The female had stated she had not had any previous domestic incidents and did not know of any criminal history. She also stated that they and only recently started a relationship and knew each other when they were younger.
At this point I needed to evaluate any previous domestic history based on police systems to ensure a correct grading could be given. On this occasion the male and female have had no previous domestic incidents, however the male has had an extensive criminal history as a Domestic abuse aggressor, and many assaults of varying degree. 

As part of the DASH process officers must assign a risk grading as previously discussed with a comprehensive rationale. Despite being the first incident between the two, they had not been in a relationship for long and certainly has the potential to escalate. The male is a frequent user of drink and drugs which has certainly been an aggravating factor in this incident, which again could lead to further offences being committed whilst intoxicated. Also considered is the criminal history of the male and as such the grading has been marked as Medium. 

After completing the DASH, it was key to put measures in place to further support the victim.
Whilst speaking to the female I talked her through a safety plan that involved: Keeping mobile phone charged and accessible, to ring 999 should the male return, keep windows and doors locked and inform family or friends when leaving the property, and should he return after he is released to make her way to a safe room that can be locked. 

This particular incident was primarily around supporting and protecting a victim of domestic abuse, however incidents like this can also have a wider effect on the family and especially so for the children. In all domestic incidents where children are a factor a Public protection notification (PPN) must be completed to ensure social services and relevant agencies are aware of any potential risks. 
 The ‘Child concern’ section refers to an assortment of incidents, including missing persons, child neglect and general incidents where children are involved. The questions asked are typically centred around the children’s welfare, and how they feel and appear, and if there is adequate food in the house (Concern for a child, n.d.). The children appeared well as the mother did her best to keep them away and out of the incident by calling the children’s biological father to collect them. Another strength is that the mother no longer wants to pursue a relationship with the male which will further limit the children’s exposure to domestic incidents. Exposure to domestic violence incidents can have a detrimental effect on a child’s wellbeing and learning, one study shows some children not being able to sleep as a result which again can have a large impact on a child’s development (Mullender, 2002). 

Once the DASH and Child Concern PPN are completed the officer must input their observations, further stating the strengths, risks, impact on children/family and any actions that were taken. As stated, the male had been arrested as a result, the victim had been safeguarded and the relevant referrals had been made. Other measures that could be considered are target hardening measures, such as changing the locks, installing CCTV and in certain high-risk cases installing a saferoom for added security. TECSOS is also a consideration where the victim is given a mobile phone to ring to police in emergencies for added reassurance and protection (TecSOS,2013). 

Whilst the victim was happy to support police action it is often the case that domestic abuse victims do not, especially if they have been long term partners of the perpetrator or if they feel dependant on the perpetrator economically or do not want to leave the family home. It is important to direct them as described to partner agencies that can offer help and support when they need it in the hopes to prevent further incidents from occurring. Another potential reason victim may not want to report a crime is due to the court process and may feel the case will make them worse off; however, if officers are armed with the correct knowledge, they may be able to give the victim a different outlook.
The Office for National Statistics show that three quarters of domestic incidents in 2020 have resulted in a successful prosecution for the victim (Domestic abuse and the criminal justice system, England and Wales - Office for National Statistics, 2020).

Whilst the court process may seem frightening to the victim, especially having to face their abuser, there are procedures known as special measures which are designed to reduce the emotional impact a trial will have on the victim and enabling them to give their best evidence. Special measures were introduced by the Youth Justice and Criminal Evidence Act 1999 for vulnerable or intimidated witnesses. These measures may include the use of screens in order to provide a ‘shield’ for the witness/victim or the use of live link, which is a measure that enables the witness/victim to give evidence from a location outside of the courtroom preventing them from coming face-to-face with their abuser. When taking a statement from a victim or witnesses Officers will include if they wish to receive measures which will then be past onto the Crown prosecution service to implement. (Special measures, The Crown Prosecution Service,2021).

Victim Support is a confidential and independent charity that aims to assist victims of crime, so that they can recover so their lives return to normalcy. Victim support have the previously mentioned IDVA’s to help and support victims of domestic abuse who are at risk of serious harm. They also have at their disposal a domestic abuse outreach service where specialist caseworkers will help proving both physical and emotional support (Domestic Abuse- Victim Support, n.d) 

Ultimately it is the victim’s choice whether they wish to make a complaint regarding an incident, whilst preferable for victim support it is not always required; this is where police are encouraged to continue with a victim-less prosecution (Crown Prosecution Service,2020). This process was introduced due to the victim often being in a vulnerable position where they may feel they rely on their abuser for a variety of reasons, and as a result do not wish to take further action. it is key for officers to document any evidence where possible, such as photographs of injuries or damage in order to progress a victimless prosecution, should the victim later decide to make a retraction statement.

Crime has the potential to have an extremely detrimental effect on a person’s life, that can affect mental, physical and emotional health; this is why when dealing with victims and witnesses of crime, officers need to do everything in their power to make them feel safe and supported. As discussed, it is key to complete certain documentation such as the DASH risk assessment, but going the extra step with signposting, providing information leaflets for charities and discussing safety planning advice will help make the victim feel more at ease. Police values form the core of incidents such as this, the actions the officer takes will likely have a direct impact on the life of that victim or witness. Many values are illustrated in incidents involving domestic incidents including the need to analyse critically and not take incidents at face value, to think of innovative ideas and approaches to problems, which may include being collaborative with other partner agencies that may have more expert/ specialist advice, and by doing all of this a high standard of service will be delivered, which will support the victims and witnesses of crime.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Decision making is an essential part of policing that will encompass every incident that police attend. It is important to reflect on the decisions made and consider their immediate, short- and long-term effects on different parties involved. There are many different considerations such as the impact on the offender, victims/witnesses and the wider community; this is where discretion plays a definitive role. I will discuss an incident where I utilised the National Decision Model to guide my decision making in an ethical and appropriate manner.
Also being discussed will be how bias can have a potential impact on decision making. Another key consideration when managing offenders is a police officer’s responsibility in regard to the Criminal Procedure and Investigation Act and recording and retaining information. 

The incident in question is a traffic offence report that I had completed in relation to a driver contravening a no right turn.
The incident took place at around 17:30 hours and due to the time of year it was dark. Myself and a colleague were parked near a junction that was a left turn only and it was clearly marked to be a ‘no right turn’; the junction had three signs indicating this either side of the road and one directly ahead of the junction, in addition to this there were large white arrows also indicating that it was a ‘no right turn’.

I viewed the vehicle approach the junction, stop momentarily then proceed to contravene the no right turn. At this point we followed the car to a safe space to stop and illuminated the lights on the police car indicating for the driver of the vehicle to stop, to which the driver did.
Although the vehicle was stopped in a safe space, I made sure that I was highly visible to other road users by putting my high visibility coat on, so that I could approach the vehicle safely. 

Once the driver of the vehicle, he immediately apologised and admitted he was in the wrong by contravening the no right turn. He stated that he travels the same route nearly every day as he works nearby. At this stage I pointed out the offence and proceeded to caution the male but informed him he was not under arrest. I explained to him that I would need to complete a traffic offence report and it would be appreciated if he could stay in order to complete the necessary paperwork, the driver of the vehicle was happy to comply.
 Due to the busy road going by it was hard to hear some of what the male was saying and so asked if would like to sit in the police car whilst we complete the form, again he was happy to comply. 
After completing the form, I cautioned him again the male did ask what the result of the ticket would be but I had informed him that it is unlikely that he would have further police contact as the form will be sent to the Central ticket office to be reviewed; the male did ask what the result of the ticket would be but that it is reviewed on a case by case basis and he would be updated from the Central ticket office.
 
This incident involved using my discretion to deal with a traffic offence whilst utilising the National Decision Model (National Decision Model, n.d.) to aid me in my decision making. 
Discretion played a significant role in the incident and will for many others like it. The National Decision Model supports officer discretion and helps to provide a framework in order to make the decision as ethical, fair and justified (National Decision Model, n.d.).

At the heart of the National Decision model is the police Code of Ethics and at every stage officer should stop to think if it breaches or goes against any of the policing principles. In this incident I will discuss how different principles are relevant and how they came into play.

When conversing with the driver I remained professional, polite and ensured I was treating him fairly and respectfully given the circumstances. If the offender can see that they are being treated this way they will be far more likely to engage and comply in a positive manner than if treated with a more heavy-handed approach. 

The first section of the National decision model (National Decision Model, n.d.) refers to gathering information and intelligence; on this occasion after I saw that he contravened the no right turn and he had stopped I asked for a moving vehicle check to be made from the vehicle registration. After greeting the male, I then asked him for his driver’s licence where I could gather more information, the checks on the driver and the vehicle came back all in order, and I could then continue with the issuing of the Traffic offence report. Gathering information can also play a large part in the officer’s discretion, at this stage if the driver were to have a history of driving related offences, a different, more serious approach may be required. 

In terms of assessing threat and risk to then develop a working strategy, I started before gathering the intelligence as I had considered that the male could potentially cause an accident with his manner of driving which is a clear threat to himself and other road users. The risk on this occasion was slightly heightened due to it being rush hour and also due to it being dark, the visibility was relatively poor despite some street lighting. I approached in high visibility clothing to limit risk to myself on the dark rainy evening. Another step I took to limit the risk of me getting hit by a passing vehicle was to ask the male if he was comfortable to talk and discuss the next stages in the police vehicle, to which he was more than happy to oblige.
In terms of developing a working strategy I started to collate the information I currently have at hand and considered the threat, harm and risk to him and others, with this I then considered what could be done.

By considering what powers and policies I could utilise, I could plan how best to deal with the situation. In this instance I decided to issue a Traffic Offence Report (TOR), alternatively I could have offered ‘words of advice’ and a warning or even seize the drivers car if other dangers present themselves, however upon initially speaking to the driver he instantly recognised what he did wrong and stated he drove this route to work on a daily basis, meaning he has potentially contravened the no right turn many times; the route was also busy at that particular time of day and as previously discussed was dark, which limited visibility further increasing the chance of an accident occurring. 

As discussed, there are numerous powers that could be utilised in order to resolve the issue based on what information is at hand, and options should remain open in case the situation were to escalate, or further offences were to arise. This could include if I suspected the driver to be drinking, I would then consider administering a Preliminary breath test; however, on this occasion there was no indication the driver had been drinking or was intoxicated through drug use. Whilst considering different options and contingencies it is important to consider the potential impact that a decision will make and steps to take should things not go to plan. Remaining flexible and taking different factors into consideration is key so that officers can easily adapt to a situation should new information or challenges present themselves. 
At every stage of the decision-making process it is important to refer back to the code of ethics, but especially so when considering the options and contingencies. Bearing in mind the decisions and asking if it is reasonable, proportionate, necessary and ethical is extremely important before moving on the next step in actioning these decisions.

The next stage of the decision-making process is to act and review the outcome.
The action in this case was to complete a Traffic offence report with the driver who had committed the offence of contravening a no right turn, and so explaining the process was an important step as I directed him to the website that he would be required to visit, but maintained that the police did not decide the outcome of the traffic offence report and are unlikely to play any further role in process.
In some cases such as this or in issuing a fixed penalty notice it may be difficult to review the outcome, as it will be dealt with by the ticket office, however on this occasion the driver was made aware of how his manner of driving could have led to an accident. The driver also stated He didn’t realise before what the potential impact could have been and that he would make sure he would never do it again. This outcome was somewhat of a success as it achieved the key goal in dealing with offenders in an appropriate manner, and as a result the offender didn’t feel like he was treated unfairly and despite having committed a traffic offence, the situation became what appeared to be a positive learning experience for the driver.
Officer discretion plays a large part in the decision-making process and in turn there is a risk that certain biases may be reflected in the decisions made. Biases, especially prejudicial biases will impact on how the subject is being treated, often in a negative light. Fridell (2017) discussed how most people will carry an unconscious or implicit bias which occurs even with people who aim to reject any form of bias or stereotyping. Where bias becomes dangerous is when people allow it to have a direct impact on their behaviour as a result which is named: explicit bias. Officers should ensure that their behaviours are not impacted on any biases and take into consideration core values that put high importance on fairness and impartiality and if an officer witnesses or is aware of any such unfair behaviour they should challenge it. 

A fundamental part of any investigation is the managing of information and material within criminal proceedings. The legislation that oversees this aspect of criminal proceedings is the Criminal Procedure and Investigations Act 1996 (Codes of practice)- (Criminal Procedure and Investigations Act 1996 (section 23 (1)), 2015). 

The act is designed to set a framework in which: “police officers are to record, retain and reveal to the prosecutor material obtained in a criminal investigation and which may be relevant to the investigation, and related matters.”- (Criminal Procedure and Investigations Act 1996 (section 23 (1)), 2015, page 3). 

The code outlines the definition of a criminal investigation, and those officers should view it as an instance to ascertain whether or not a person should be charged with an offence, or if they are in fact guilty of it. 

Material gathered over the course of the investigation should be collated and disseminated to the relevant parties. This material can take many forms such as 999 recordings, interview recordings, police system logs, evidence obtained etc. Other important information to record may be accounts and contact details of any potential witnesses, so that the investigating officer can return to them should a statement be required. 

 In larger cases it may have multiple persons managing the material involving different roles such as a Disclosure officer. The disclosure officer will examine the material acquired over the course of the investigation and then present it to the prosecutor and any relevant criminal proceedings as a result; they will also disclose material to the accused on behalf of the prosecutor. (Criminal Procedure and Investigations Act 1996 (section 23 (1)), 2015). 

 The retention of information is just as important as the recording of it.
Any relevant information of the investigation should be in a retrievable form such as video, photograph, audio or writing, this ensures that it can be disseminated to the relevant parties in an efficient manner. In the case of the Traffic Offence Report the information of the completed TOR was initially completed in writing on the form, but then later scanned and uploaded to the police systems. For best practice a statement was completed and attached to the form, so that a detailed explanation of the incident was available for the Central ticket office to decide on how to proceed. I also ensured that the original copy was sent to the Central ticket office for record keeping. They will then decide whether it should be retained or disposed of in a confidential material bin. This is necessary because the TOR has information that shouldn’t be handled by those not authorised, such as personal details and contact numbers etc. 
Another piece of material that I had exhibited is my Body worn video, this shows the incident from when the male was pulled over until he drove left in his vehicle. This is important to link on the police systems to ensure that it is retained because after thirty days the footage will be deleted.

If the officer dealing with the investigation has material that at the time appeared irrelevant but now that the investigation has progressed it may become relevant; the officer should attempt to retain the material were possible for further examination or in order to produce it to the court as an exhibit.

Whilst a case file wasn’t completed for the purposes of the TOR, there are many other incidents where a case file will be composed where all information attained will be recorded; this also includes negative information. Negative information can take the form of completing house to house enquiries but none of the occupants witnessed or heard a commotion. 

Information and material gathered throughout the course of an investigation can be retained until a decision has been made on the outcome of the case. Should the accused be convicted the material can then be stored for an additional six months from the date of conviction-(Criminal Procedure and Investigations Act 1996 (section 23 (1)), 2015, Page 9). 

If the Officer dealing with the case is the same as the disclosure officer then they would be responsible for redacting any sensitive information such as persons dates of birth, contact details and addresses. This also includes witnesses who no longer wish to be part of the process. Other information that may be redacted is information regarding informants or undercover police officers so that their positions are not compromised.
 
In summary there are clearly many things to consider when undertaking an investigation and the different decisions to be made. By using frameworks such as the National Decision Model (National Decision Model, n.d.) officers can ensure that the decision is ethical, fair and justified. 
 the Criminal Procedure and investigation act -(Criminal Procedure and Investigations Act 1996 (section 23 (1)), 2015) outlines the responsibilities of officers in terms of recording and managing information. By applying and complying with these for the process of a Traffic offence report I have been able to reflect on the different decisions I have employed and how I can continue to carry forward these considerations for future practice. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Developing my skills on NICHE computer systems, and the completion of the necessary updates for incidents.








	-I will continue to provide comprehensive updates and become more familiar with the computer systems.

-Where possible view updates from handovers/ related incidents that other officers have made. 

-During the tutor phase check updates with tutor.



	-Colleagues (other officers)
-Tutor constable (Whilst in the tutor phase).
-Mentor constable.
-E learning.
-Officers and staff in specialist departments that have greater knowledge. 
	This skill will be ongoing throughout my career as systems update and changes, however in 6-8 months I will review and self-reflect on how I have performed, based on the speed and quality of completing the updates I make.



	
Improve my organisational skills.









	-Use a planner and set reminders with the outlook email app.

-Keep examples of how I’ve previously dealt with incidents in easy to find folders.

-Take detailed notes of incidents on EPNB and paper notebook when needed.

-Utilise applications such as ‘OneNote’ for examples of updates and statements. Use sticky notes app for ‘to do’ lists, to keep on top of work.
	-Myself
-Learn organisational skills from other officers on shift.
-e-learning 
	Ongoing skill that I have been developing during my tutor phase which will be invaluable during my career, within 3 months I hope to pick up more methods that can further improve my organisational skills.


	Improve confidence and knowledge in dealing with new and challenging experiences.












	-continue to attend a variety of calls.
-not to shirk away from calls that may appear ‘difficult’.

-Ask for help and guidance from the shift and Sergeant when needed.
	-Myself

-Other colleagues on shift

-Shift Sergeant
	-I aim to quickly improve my confidence and will continue to reflect in 3,6 and then 12 months. It will be measured by the level of assistance require when attending and dealing with incidents.
I will also compare and contrast previous reflections to monitor my progress.
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below, you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed: Christopher Platt (Learner, Electronic signature or type name)
 
Date: 30/12/2021
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