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Executive Summary

      The aim of this report is to critically analyse employability skills through their importance and the changes they have suffered throughout the years. The report highlights the top five most important employability skills from a decade ago as well as the top 5 employability skills in the present due to a changing economy and the advancement of emerging technologies and the cause behind this change throughout the years.
      The report also analyses the employability skills that employers expect to see in current employment including Time Management, Digital Competency, Emotional Intelligence and Resilience

Terms of Reference

      This report has been requested by the Academic and Employability Skills Module from University of Wales Trinity Saint-Davies by at November 13th, 2019. It has been compiled by Cristian-Marin Pena and its purpose is to critically analyse employability skill through both their change in the last decade and their importance, covering the main employability skills that an employer expects to see in current employment, having as a submission date the 13th of December, 2019.

Procedures

      All the information and data listed in this report has been provided by the researcher with help from people, journals, books and websites qualified and specialized in Employability Skills. 


Introduction

      A company’s name and reputation depend on their business profile and employees. It is not about the quantity of the employees working for the company but the quality of their skills, knowledge, abilities, expertise and resourcefulness.
      Human resource refers to people who work for an organization and it is the key to the organization’s success. Human capital does not refer only to the people. It is a mixture of education, attitudes, beliefs, skills, experience, which have a massive impact on both earning and productive capacity of the organization.
      A competency is the quality of skill, behaviour, attitude and personality traits which helps an individual to perform a job well. A core competency is a quality that is an essential requirement for all employees operating in similar job roles. It is the process of identifying the job description. (P. Morgan, 2016)
      The reason behind attracting, retaining, developing and maintaining human capital is the combination of skills, abilities and knowledge of individuals that creates value. (Dr. V. B. Jerome, Ms. Alagra Antony, 2018)



Findings

PART 1

1.0 Why are Employability Skills important?
      Individuals usually refer to Employability skills and Employment skills as being the same set of skills. In “Delivering Employment Skills in the Lifelong Learning Sector”, in 2010, Ann Gravells refers to them from a distinctive point of view, stating that the Employability Skills are skills that help individuals to be employment ready, such as reliability and honesty, Employment Skills being the set of skills required by a company or organization in order for the employee to perform a job effectively, such as numeracy and technological skills.
      According to Ann Gravells in “Delivering Employability Skills in the Lifelong Learning Sector”, in order to be employment ready, individuals must possess a set of skills which help them do well on a job. While there will always be job-specific skills that an employer is looking for, most employers will also expect applicants to possess general skills. The general job skills are called” Employability skills” and can be divided in:
a) Hard skills - abilities that can be measured and help applicants to get a job, known as job requirements.
In 2010, the key hard skills were:
-communication;
-application of numbers;
-information and communication technology.
b) Soft skills.
      According to Dr. V. Bastin Jerome and Ms. Alagra Antony in “Soft skills for Career Success, written in 2018, Soft skills allow individuals to communicate with other people in an efficient way, self-express and manage themselves. The Soft skills one should possess are:
1. Integrity, which means treating others in a respectful, honest and fair way. Integrity at work place includes:
-demonstrating respect for the organization;
-accept responsibility for one’s decision.
2. Initiative, demonstrating the will to work and search for new challenges, also meaning:
         -adapting to new situations;
         -identifying opportunities;
         -generating options and solutions;
         -having a positive attitude toward work and accomplishing tasks;
         -exceeding expectations.
3. Dependability and Reliability, which includes:
         -behaving in a consistent, predictable and reliable way;
         -completing assignments and meeting deadlines;
         -complying with organization’s procedures;
         -ensuring punctual attendance.
4. Adaptability, which means displaying the ability to adapt to requirements, including:
         -learning and considering new ways of approaching situations;
         -embrace new methods and discard the methods that no longer work;
         -prioritising efficiently when dealing with changing situations.
5. Professionalism.
To become professional, an employee should:
         -demonstrate a good control of emotions and self in difficult situations;
         - maintaining professional appearance regarding both dressing and personal hygiene;
         -using professional language when speaking with superiors, colleagues and customers;
         -having a positive attitude.

1.1 Graduates and the Working Environment
      Employability is referred to as a set of skills that can the developed in time, including Hard and Soft Skills, forcing graduates maintain a continuous career development by actively engaging and investing time and energy. As a result of the soft skills importance that has increased over the years, employers consider them more important than the academic results and mandatory for the organisation’s success
      For graduates, one of the biggest problems when looking for a job is the job competition while being unprepared for the working world. However, if they have developed non-academic skills (Social and Emotional skills) during the university courses the employability after graduation can improve significantly.
      According to Mercy V. Chaita in “Developing Graduate Employability Skills: Your Pathway to Employment” published in 2016, there is a number of attributes that graduates can include in their portfolio, such as recognition for work-ethics, abilities, self-confidence and self-awareness, professional approach such is leadership, responsibility, integrity and respect for others, the ability to accommodate to changing situations updating skills and knowledge, as in addition to this employers  are also looking for interpersonal relationships, self-motivation, adaptability and resilience.
      In order to understand the skills they possess, it is important for graduates to review their skill as they plan forward, which can also be achieved with the help of a skill audit.  
      A common mistake that graduates can make is to underestimate the experience gained in the work place while overestimating the degree that they have. As employers are looking for any skills, experience and qualifications, it is important that graduates highlight the use of they degree for the jobs they seek, especially when creating a CV (Curriculum Vitae) or completing and Application Form, which will be the first impression that the employer will have of the person who’s applying. 
      In “Delivering Employability Skills in the Lifelong Learning Sector”, Ann Gravells refers to the three most important skills:
-working with others;
-improving own learning and performance;
-problem solving.

1.2 Have Employability Skills changed over the years?
      According to the Select Committee of Economic Affairs, fifth Report of Session 2006-2007, the employability skills have changed in the last decade, as the change in the share of employment by qualifications highlights it. The change in both the share of employment by qualifications and the share of different occupations consists in an increase towards the higher qualified area, as the number of managers, professional occupations and associate professional and technical occupations has increased.
      It has also been noticed an expansion in the number of employees being trained in the workplace as a result of employers’ effort of investing in skills and involving older workers in employment to maintain and retain their experience and knowledge.
      According to the Select Committee of Economic Affairs, the competence is more important that the qualifications as employers are looking for competent people to do the jobs, being prepared to train their workers in order to be competent and recognizing that employees value qualifications, as the qualifications label abilities and for employers a piece of paper that will demonstrate one’s competence will always matter when they are looking to recruit. 
      J. Higgs, W. Letts and G. Crisp in the 2019 Education for Employability, Volume II book state that the employability skills are defined as being the skill-set graduates should possess in order to be employment ready. They focus on two key factors that universities “will need to monitor as a priority of their academic and graduate employability programs”:
1. Future work - the continuous and fast changing way of work due to workforce disruptors such as digital disruptors.
2. Developing future work skills – the structures and processes of education that can provide students sets of skills for the future work environment.
      As the books shows a generally acceptance of the idea that disruptors have a massive impact on both the availability and nature of work, the impact is increasing so fast that it can be now referred to as the Forth Industrial Revolution (Dobbs, Manyka, Woetzel, 2015; Schwab, 2016), which includes climate changes, globalization, demographic changes and technological developments, especially internet, digital platforms, artificial intelligence and automation.



1.3 What has caused this change?
      Knowing that all of the above and many other disruptors are involved in the Forth Industrial Revolution, the most discussed regarding its impact on future work is the automation. Automation is continuously being implemented by both governments and businesses as a result of their search for efficiency and lower cost. (Gumbel and Woetzel, 2018)
      In “Brilliant Employability Skills, 2nd Edition”, considering the employability in its crudest form, Francis Tought sees individuals as products attempting to sell their abilities to the market, refering to products as “anything that can be offered to a market for attention, acquisition, use or consumption that might satisfy a want or need”.
      “To be employed is to be at risk, to be employable is to be secure”. (Peter Hawkins, 1999)

1.4 What are Employers looking for?
      According to Karen Holmes in “What Employers Want: The Employability Skills Handbook”, employers are looking for enthusiastic people they can rely on to do the best of their job and the will to learn and to go the extra mile. As employees need supervision in specific areas, the employer will have to lead them, demonstrating an understanding of the conditions in the workplace, building trust by showing authority and creating opportunities for employers to progress in their career, which can be the difference between the success and failure of an organisation.
      Other qualities that employers expect to see from employees are:
       -honesty, being honest with themselves and the organisation;
       -loyalty, supporting both colleagues and the organisation;
       -the will to learn, including procedures, equipment and new skills required in order to operate them, becoming more valuable to the organisation;
       -responsibility, including accomplishing tasks within the time limits and making decisions according the business needs;
-respect for authority, which is the power of making final decisions, applying usually at a managerial level.

      As the world is changing fast, changes in technology are resulting in changes in demand, employers looking for higher academic and technical skills. Education is changing accordingly in order to ensure access to high-quality and interesting knowledge and work experience, ensuring the opportunity for all learners to improve their skills and knowledge to the full potential. (Ann Gravellls)
      “The technology world moves so quickly today that each change accelerates the next. It is critical in such environment to have a base line and a point of reference to help marketers find their way forward”. (Howard Tullman, 1871)

PART 2

2.0 Time Management
      Taking in consideration the information above and the job competition that individuals face in the present working world, a number of essential skills, that can lead to a win-win result between employers and employees, can be identify such as Time Management, Digital competency, Emotional Intelligence and Resilience.
      “Successful Time Management” book, published in 2007 by Patrick Forsyth, starts with one resource that individuals have in come. That resource is: time. Time management can make the difference between equal talented and skilled individuals. Patrick Forsyth states that “time management must be seen as synonymous with self-management” as it involves discipline, an ability linked directly to one’s habits.
      A good time management is defined by two factors:
1. Planning the time, which is the foundation upon which can be build and worked.
2. Completing the work within the time limits, which consists in practices and methods that positively affect the way individuals work, such as checking the time during the work.

2.1 Digital competence
      In “Building Digital Competencies to Benefit From Frontier Technologies” book, published in 2019 by the United Nations Conference on Trade and Development (UNCTAD), Digital competence is referred to as the ability to understand media, search for information and communicate with others with the use of digital tools and applications. It is evolving according to the technology and it is driven by: increasing globalization, extreme longevity, workplace automation.
     In the process of adoption and use of technologies, four levels of digital skills are required:
-adoption of technologies;
-basic use of technologies;
-creative use with adoption of technologies;
-creation of new technologies.
      However, the most important skill in the digital era is the ability to implement new technologies.

2.2 Emotional Intelligence
      Emotional Intelligence is the ability to identify and manage self-emotions and other people’s emotions and it includes three skills:
1) Emotional awareness, such as empathy;
2) The ability to harness emotions, linking them to Thinking and Problem solving;
3) the ability to manage emotions.
      It is distinct from the IQ and Personality, being the pathway between the Emotional and Rational and it is Flexible and responsive to change. Four Emotional Intelligence skills can be identified as part of what can be seen – self-awareness and social-awareness, and what can be done – self-management and retionship management.
        In order to become emotionally intelligent a few steps should be followed
a) acknowledge emotions;
b) differentiate and analyse emotions;
c) accept and appreciate emotions;
d) reflect on emotions and their origin;
e) handle emotions
      “Anyone can become angry - that is easy. But to be angry with the right person, to the right degree, at the right time, for the right purpose, and in the right way - that is not easy.” (ARISTOTLE, The Nicomachean Ethics)

2.3 Resilience
       Resilience is a quality that help people to go overcome hardship and become better. It is the key to success and happiness. Through resilience, pain can bring wisdom, fear can become courage and suffering can become strength. According to Erick Greitens book “Resilience: Hard-won wisdom for living a better life”, everyone needs resilience in order to live a fulfilling life as they will develop their skills and talents, being more prepared when facing challenges, living with purpose and joy.
      There is a large range of visions about the future, with diverse level of evidence, resulting from:
-a part of the low-skill jobs will disappear as it will be easily automated, however there will still be jobs available but with a different nature of work (Gittins, 2017);
-many easy automated jobs will disappear, and most of the jobs will be replaced by higher-skill ones especially work requiring flexibility and creativity, making it more interesting (Mortense, 2017);
-most of the jobs available now will disappear as most work will be automated (The Economist, 2014; Mandlin, 2017).

      

Conclusion
            
      Employability skills play an important part of efficient performance in the work environment. 
[bookmark: _GoBack]      Changes in technology will always result in changes in employer’s demand. The higher the technology, the higher the academic and technical skills required. Fully aware of the fast change, the education will change accordingly to ensure the resources learners need in order to be employment ready as well as being able to plan forward in their career.
      From the employer’s point of view, being employment ready means that individuals have the skills, knowledge and personal qualities required in the workplace in order for the job to be done effectively ensuring the benefit of both employer and employee.
      If individuals have invested time and energy in developing or increasing non-academic skills during the university studies, the employability will increase considerably. 
      In a fast changing world, one’s ability to be employed is the foundation upon which the next job or career can be built. The more the individuals will learn, the better the employability skills and the more employers will ask and expect from them.
 “Jobs are for today, careers for the immediate future, but employability is for ever. And employability can be learnt, honed and practiced. Oh, and it is never finished.” (Frances Trought, 2017)






Recommendations

      Based on the Findings and Conclusion in the report, the following recommendations are made:
1.      Students should invest as much time and energy as it is need in non-academic skill as these skills are becoming more important than degrees.
2.      When entering the World of Work, Graduates should demonstrate enthusiasm and responsibility, ensuring that they use all the resources available when applying for a job.
3.      Employers should focus more on the skills that Graduates have and the organisation can benefit from than the skills that Graduates don’t have, as they sometimes follow a procedure that doesn’t change according to the technology and demand.
4.      The Employees should be more responsible regarding Time management, Emotional intelligence and Resilience, as in order to embrace changes Organisations may need to invest more time and resources than expected.
5.      The Employees should aim for higher Academic, Employability and Technical Skills as automation has already started to replace the low-responsibility jobs.







Appendices

Career Stages:


[image: ]








UK Unemployment:

[image: ]





The increase in the number of first class degrees:
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Emotional Intelligence:
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