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A major retail business that operates in the fashion sector is Harrods, which is a network of large departmental shops.
Background of Harrods
Harrods is best known for its department store in Knightsbridge, London, which was founded in 1834 by Charles Henry Harrod (Dennis, Joško Brakus and Alamanos, 2013). The store is one of Europe's biggest and best-known department stores.
[image: The History Press | Is the future of Harrods safe?]
The first grocery company Harrods established appears to have been Harrods and Co Grocers in 1832. In 1834, he established a bulk shop on Cable Street in Stepney, east London that specialized in Tea. Harrods’s founder's son, Charles Digby Harrod, started in a small room hiring two helpers and a delivery boy, and the company gradually grew. As Harrods grew quickly and purchased adjacent buildings, 100 people were hired by the company in 1881. Concerning Christmas deliveries, Charles Harrod earned significant revenue in 1883 by ensuring that all of his clients received their promised products. In a few years, a new Harrods structure was built on the identical site, and Harrods began giving credit to its loyal customers.
[image: How the Harrods founder narrowly escaped shipment to Tasmania as a convict  | The Examiner | Launceston, TAS]
The flagship of shopping
The store's 330 departments offer a wide range of products and services (Dennis, Joško Brakus and Alamanos, 2013). In addition to 23 restaurants, the store features a variety of dining areas ranging from tea rooms to snacks to bars to gourmet restaurants. The mart attracts as many as 300,000 buyers on busy weekdays, with the greatest percentage of Non-English-speaking consumers of any department store in London. Over 5,000 employees work for the company from more than 50 nations. The success of the business can be attributed to both the importance of shopping services provided by Harrods and the importance of departmental stores (Fredriksson, 2011).
[image: Harrods Chocolate Hall - David Collins Studio]
The mission statement of Harrods
Harrods’ motto is Omnia Omnibus Ubique - All Things for All People, Everywhere. As the world's premier retailer for premium branded items, Harrods is committed to maintaining a level of excellence and prosperity not found anywhere else. The mission of Harrods is to “become the most leading luxury goods retailer in the world”. A mix of inventiveness, creativity, and quirkiness will provide every customer with a unique perception of the company's English culture.


Logo of Harrods
Corporate logos can represent a brand's image and value, for example:
[image: Harrods | Logopedia | Fandom]

Products and services
Providing clients with an effective product or service depends on both the quality and effectiveness of the item. Harrods places a premium on the quality of its goods as well as its specific style elements and patterns as a precaution. These include jewellery, wristwatches, and fashion products. Having a wide selection of products, the firm provides its customers with an exceptionally efficient experience by allowing them to purchase multiple items at one location rather than visiting multiple stores (Kim, 2017). The department store is also renowned for its innovation, and it is always at the forefront of retailing trends around the world.
[image: Gucci &amp; Harrods for Garden-Themed Set of Exclusive Products – Design  Limited Edition]
[image: Qatar Duty Free - Harrods]
A lot of things can be accomplished by the product quality and design specifications, which may ensure the price strategy. A product that can carry both practical components and opulent extras may offer diversification. A consumer who is dissatisfied with a product's quality may develop behavioural barriers to making another purchase. 
Harrods now offers consumers brand-specific things to aid in identifying and promoting their goods and services, a goal considered by the firm to be of prime importance (Bhardwaj and Fairhurst, 2010). The business's foremost effort is to make sure that its products are of high quality and that they can pull in a large number of consumers by themselves. Displaying and arranging things in retail shops creates a favorable image among consumers, resulting in consumers being more inclined to purchase an item from the retailers.
[image: Luxury Tea Gift Baskets | Harrods]
There are some products which are highly luxurious and very much attractive to the customers of Harrods. Footwear of these products are described the below







Footwear phase
[image: Harrods Shoe Department Online Sale, UP TO 69% OFF]
Harrods' operation manager supervises the firm's transportation control and warehousing in order to ensure international level footwear and high quality. In the design of this floor’s product, the world-class quality is upheld. A novel approach is utilized in the layout and decoration of the shops in this scenario that emphasizes R&D.
 Price
To impose the price of any products of Harrods, a strategy has been applied. The tactic is also known as premium pricing because it implies that a product or service is of a superior quality that warrants a higher price than its local competitors. Luxurious aspects and detailed product information are the primary components of a premium pricing plan.
[image: Why You Should Charge Higher Prices for Your Services | Premium Pricing]
Luxurious products in business must constantly promote good and favorable opinions regarding pricing, which include creating an awareness of the items' quality and effectiveness. Consumers must show more desire and a greater level of expenditure for this to purchase.
With its premium pricing technique, the company built a network of retail stores where it provides a loyalty program with annual charges and free worldwide fast shipping service, without the necessity of an up-front payment on a monthly or yearly basis.
The firm has managed to engage its target clients, who are always eager to learn more about the products' effectiveness.
Place and supply chain management
The company is structured in a manner that places the activities in a retail shop, distinct from non-specialized retail establishments. It is essential for department stores that have separate small departmental categories to have an established customer base. In this regard, the company always strives to ensure that its products are of the best quality and effectiveness.
[image: Harrods window projects using Aura retail display experience | Aura]
[image: Harrods Knightsbridge | The flagship store in London, Englan… | Flickr]
The distribution strategy of Harrods is unique (Christopher, Lowson and Peck, 2004). A wealthy and successful place, Knightsbridge, is where Harrods has the location.
Several department stores in the Harrods store provide easy access to consumers' favourite items. The department stores are strategically positioned according to consumer preferences. This firm has achieved a strong financial position in the market for the first time in a decade. Before the sale of their merchandise, this company successfully reduced the overall financial responsibility of its departmental shops. Numerous tactical measures are being used to protect the company's value.
[image: Harrods Shoes Product Display | Retail store design, Store design, Shoe  store design]
Unless a company is properly positioned, it cannot guarantee prosperity and efficiency. A product or service's positioning can attract consumers, making it simpler for them to discover their location or to access it. As this firm has adopted a multi-channel distribution network based on its operations and the distribution of goods to the firm, it has adopted a network of operations with multiple distribution channels (Castelli and Brun, 2010). To distribute products, both direct and indirect supply chains are used, with a direct supply chain involving only the manufacturer and customer and an indirect supply chain involving all stakeholders (Cano, 2015). Companies in every sector rely on suppliers like these, and their actions may be either beneficial or damaging.
[image: ]
Promotional activities
In today's business environment, promotional initiatives are heavily relied upon, which is why companies devote more time and resources to these initiatives. Since most businesses spend significant amounts of money advertising their products and services, marketing is an essential part of their business operations. Advertisement drives sales for a firm, so it should advertise more.
[image: Harrods owner Mohamed Al Fayed launches the department store&#39;s first major  brand advertising campaign in three years with advert star Amir Khan on  Tottenham Court road, London, Wednesday February 22, 2006. PRESS]
Nowadays, businesses are constantly searching for new methods to communicate their products to their customers. It is no longer surprising that online advertising has become so commonplace in business. A retail establishment must inform its customers about the products and services it provides so that they can make informed purchasing decisions.
[image: Harrods Magazine]
Harrods, for example, uses a variety of marketing techniques for the promotion of its products and services such as social media, personal selling, email marketing, sales promotions, and advertisements. By establishing public relations with its customers, Harrods attracts a lot of clients.
[image: United Kingdom, London, advert for Harrods on a doubledecker bus Stock  Photo - Alamy]
Role of social media in advertisement
Social media platforms such as LinkedIn, Face book, What’s App, Twitter and Instagram are now becoming more important for companies to use to promote their products (Marroncelli and Braithwaite, 2020). A variety of members of the company's marketing and IT departments are responsible for managing the company's social media presence (Rathnayaka, 2018). Social media platforms are used to promote the authorized website of the firm to reach its target clients and thereby boost its brand value.
Harrods applies unique promotional offers that promise customers savings of up to 30%. These are various marketing techniques Harrods employs to do so. Many new customers can be attracted through this method.
[image: Harrods - Visual Merchandising campaign design]
'The Window Display Blog' is an efficient tool to showcase Harrods’s products and entice customers. Harrods' new ideas for displaying its products in front of pedestrians may let them know what it has to offer based on what they see in front of them.
Segmentation, targeting and positioning process of Harrods
The company's advertising campaigns are geared toward serving upper-class consumers, who are Harrods' primary target market. There is a wide range of ages among Harrods' clients, but the bulk of them are wealthy individuals looking for the best products and services (Nucamendi-Guillén, Moreno and Mendoza, 2018). London's Harrods, a luxury department store, has a reputation for elegance and style.
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