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Presentation slide 1.

Give a brief background to the organization and discuss what is meant by ‘building a workforce for the future?

1. Brief background to the organization: -
The equitable life assurance society is a successful provider of financial and associated services consisting mainly of life assurance and pensions. 
It focuses on high net worth individuals (i.e. people whose incomes and wealth are higher than the average) and selling pensions and insurance to groups e.g. through company pension schemes. According to ( https://www.gov.uk/guidance/equitable-life-payment-scheme ) “the equitable life payment scheme (the scheme) was set up by government to make payments to equitable life policyholders in respect of relative loss they suffered on their investments following government maladministration in the regulatory returns of the equitable life assurance society between 1992-2000.” 
Equitable ‘means fair’. The society sets out to treat its members fairly, so that those people who have bought policies with the society should receive a fair share of the profits. (According to https://work.chron.com/treat-employees-fairly-workplace-3070.html) “Treating employees fairly in the workplace is not just a moral responsibility. It is also necessary to ensure maximum company growth”
The society is now the highest producer of new annual premium business in the United Kingdom. This position has been achieved by steady growth over several years.
[bookmark: _GoBack]“In recent years, the equitable life assurance society has set out its aim as that of: ‘growing more contented customers.’ this simple statement is very important. It shows the customer led approach. – finding out what the customer needs and delivering it. To have contented customers you need more than a website, you need a contented management system, a collection of digital tools and processes to converse, convert and connect with customers.” According to ( http://glanton.com/Our-Approach )

Presentation slide 2.

1. Discuss what is meant by building a workforce for the future: -
Building a work force for the future means preparing for the workforce of tomorrow, today. To meet the challenges of the future. The future of the workplace is about the future of people. According to Andrea Murry at ( https://isg-one.com/articles/building-the-workplace-of-the-future ) “As we change – as we become increasingly dependent on mobile devices and as we work faster and become less tolerant of inefficient processes and technologies – we expect changes in the workplace.”
The world of work had changed dramatically in recent years. Gone are the days of jobs for life in which an individual might work for a single employer until their retirement. Today, organisations operate in an environment of consistent change and, therefore, they need to adjust their structures and work patterns to adjust to these changes. According to Sara Davis( https://www.forbes.com/sites/forbesagencycouncil/2017/10/12/how-leaders-can-adapt-to-an-environment-of-change/#73bba316d20a ) change can happen in any industry and comes in many forms: political, regulatory, social and technological. Change can be challenging to navigate. It also presents itself as an opportunity for leaders who know how to adapt and recognize it, even when it’s controversial. This requires individual employees to be more flexible in their approach to work.
Individuals entering work need to engage in a process of lifelong learning, continually adding to their portfolio of skills, knowledge and capabilities.
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