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Introduction: Company Overview 
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Tesla Inc. is one of the leading companies producing electric vehicles (EVs) and has disrupted the area of sustainable transportation. Established in 2003, Tesla is an electric-car manufacturer with its headquarters based in Austin, Texas that manufactures electric vehicles, battery energy storage systems, and solar energy products. It is a global company which has key manufacturing facilities in the United States, China and Germany. The main products developed by Tesla are the Model S, Model 3, Model X, Model Y, and energy products like Powerwall and Solar Roof (Tesla, 2026). Innovation in battery technology, software integration, and autopilot has made Tesla one of the biggest players on the EV market.
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	Strengths
	Weaknesses

	· Strong global brand associated with innovation and sustainability (Nagalakshmi et al., 2025)
· Industry leadership in EV technology and battery efficiency
· Advanced software capabilities including Autopilot and over-the-air updates (Alghalith, 2018)
· Global manufacturing facilities and vertically integrated supply chain
	· High production and research costs
· Dependence on lithium, cobalt, and other critical raw materials (Varga and Fodor, 2019)
· Quality control issues and vehicle recalls
· Limited product diversity compared with traditional automakers

	Opportunities
	Threats

	· Rapid growth in demand for electric vehicles
· Government incentives supporting EV adoption (Ajeigbe and Holt, 2025)
· Expansion into emerging markets like India and Southeast Asia
· Development of autonomous driving and energy storage technology
	· Increasing competition from companies such as BYD, Volkswagen, and Ford
· Fluctuating raw material prices
· Regulatory challenges in autonomous driving technologies
· Supply chain disruptions, especially semiconductor shortages (Kanike, 2023)
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Political Factors: The breakthrough of electric vehicles by government policies has a great impact on the Tesla growth. Most nations have EV subsidies, tax incentives and severe restrictions on emissions, which favour electric mobility (Quinton, 2024).
Economic Factors: Consumer buying power and affordability of EV is influenced by economic conditions. The factors that may affect Tesla profitability and pricing strategy include inflation, battery manufacturing cost and the price of raw materials (Le and Ho, 2021).
Social Factors: Tesla has significant forces associated with increasing environmental consciousness and consumer pressure on the need to have sustainable transport. The younger consumers are now conscious of sustainable mobility solutions and connectivity.
Technological Factors: Tesla is very dependent on technological innovations such as artificial intelligence, autonomous driving, and battery development. This is because innovations in Lithium-ion battery technology and software, has enabled Tesla to stay competitive in the automotive sector (Varga and Fodor, 2019).
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Due to globalisation, Tesla is able to spread its business outside the United States, via Gigafactory in China, Germany, and the United States (Cooke, 2020). Tesla relies on global supply chains to supply raw materials and ship vehicles to the target markets worldwide. Nonetheless, globalisation is also revealing the company to the effects of geopolitical tensions, trade tariffs and vulnerability in its supply chain especially, semiconductor and battery materials (Hajarath and Chaitanya, 2025). In spite of these factors, global expansion enhances the global presence of Tesla in the market.
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To Tesla, innovation is a core strategy. The company spends a lot of money on artificial intelligence, battery research, and autonomous driving technologies. The availability of over the air updates, self-driving and energy storage systems are some of the features that make Tesla stand out of the other traditional automotive companies (Ahmad et al., 2026).
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To continue leading the fast-changing EV sector, Tesla ought to enhance supply chain resilience, broaden battery recycling, form more partnerships to develop autonomous technology, and diversify its product range.
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Innovation and internationalisation have continued to make Tesla a leader in the electric motor industry. The long-term competitiveness will be defined by the continued technological development and strategic supply chain management.
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                                       SWOT Analysis            Weaknesses Strengths   High production and research costs   Dependence on lithium, cobalt, and  other critical raw materials (Varga and Fodor, 2019  )   Quality control issues and vehicle recalls   Limited product diversity compared  with traditional automakers   Strong global brand associated  with innovation and sustainability  (Nagalakshmi et al . , 2025 )   Industry leadership in EV technology  and battery efficiency   Advanced software capabilities  including Autopilot and over - the - air updates  (Alghalith, 2018 )   Global manufacturing facilities and  vertically integrated supply chain Threats Opportunities   Increasing competition from companies  such as BYD, Volkswagen, and Ford   Fluctuating raw material prices   Regulatory challenges in autonomous  driving technologies   Supply chain disruptions,  especially semiconductor shortages (Kanike, 2023 )   Rapid growth in demand for electric  vehicles   Government incentives supporting  EV adoption ( Ajeigbe and Holt, 2025 )   Expansion into emerging markets like  India and Southeast Asia   Development of autonomous driving  and energy storage technology
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                                       PEST Analysis         Political Factor: EV subsidies, tax incentives and restrictions on emission favour Tesla and its business operations ( Quinton, 2024) .      Economic Factors: Inflation, battery manufacturing costs and price of raw materials, influence the pricing strategy and profitability of Tesla ( Le and Ho, 2021) .         Social Factors: Sustainably conscious customers and opt for sustainable transport, mobility solutions and connectivity.       Technological Factors: Innovation in Lithium - ion battery technology and software, helps the company to attain competitiveness in the market ( Varga and Fodor, 2019) .
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                                        Impact of Globalisation • Spread business outside of the USA, with Gigafactories in China, Germany and the USA (Cooke, 2020 ) . • Raw material supply and vehicle shipment from global supply chains to worldwide customers . • Geopolitical tensions, supply chain complexities and trade tariffs, affect performance of the company ( Hajarath and Chaitanya, 2025 ) .   
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                                                                   Influence of Innovation       • Innovation is the core organisational strategy . • Huge investment in AI, battery research and Autonomous driving . • Air - updates, self - driving features and energy storage systems makes Tesla competitive in the market (Ahmad et al . , 2026 ) .


image11.png
Recommendations

To maintain its performance in the EV sector,
T'esla should:

* Enhance its supply chain resilience.
* Broaden battery recycling.

* Develop partnership with autonomous

technology suppliers (Ren ez al,, 2025).





image12.svg
                                   Recommendations To maintain its performance in the EV sector, Tesla should : • Enhance its supply chain resilience . • Broaden battery recycling . • Develop partnership with autonomous technology suppliers (Ren et al . , 2025 ) .       
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                                                                   Conclusion       • Tesla leads the electric vehicle industry . • To build long - term competitiveness, Tesla should continuously improve its technological capabilities and supply chain relationships .
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                                                                   Introduction: Company Overview       • Leading global manufacturer of electric vehicles and sustainable technology • Headquarters in Austin with factories in US, China, Germany • Produces Model S, 3 , X, Y and energy solutions ( Tesla, 2026 ) • Known for innovation in batteries, software, and autopilot technology


