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Executive Summary by Sarina Bright (2133584)
 

SOLO is a private limited company and are intending to launch a new product under the brand, the SOLO self-charging smart phone. This product is specifically designed with customers in mind, allowing them to solar charge their devices while on the go. In line with this new innovative feature, the smart phone comes equipped with attractive solar panels-built in; an environmentally friendly and electricity saving alternative to the average phone.  

The SOLO brand challenges its competitors in its contemporary thinking and foresight. It is also acutely aware of its predecessors which is why the company’s owners are of the utmost confidence in their endeavours. This company is run by the following members: Sheanne, Sarina, Anderson, Sergey, and Loredana. A joint project keen on expansion, based in London. 

This ingenious product delivers the greatest convenience to its customers. Students and workers alike can utilise the product on their way to class or work. As stated above, the SOLO smartphone charges itself through solar energy. Its panels not only work seamlessly with the phone’s attractive design but takes advantage of environmental technology by absorbing energy from the sun. This can be used whenever a person is out and about, including on public transportation through windows. Another benefit of SOLO’s invention is the saving of electricity. There is no need to look for a port or charger when outside as the SOLO smartphone relies merely on solar power. In addition to the previously mentioned advantages, this smartphone needs only thirty minutes to charge.  
Though only a small company at present, the business comes equipped with like-minded individuals from marketing to finance, to legality and human resources, all unified by a joint goal; to expand old ideas into modern solutions. The brand combines two very important attributes; forward thinking and environmentally friendly.  

Given the previously mentioned skill sets, this company is well acquainted with the marketing trends. The marketing team has a large portfolio of experience in researching and analysing the market trends in addition to their brilliant foresight for opportunity. Despite the competition with big brands such as Apple, the SOLO brand not only matches but exceeds in areas of contemporary design and the rise of environmental consciousness. These new smartphones are also especially designed for convenience in the modern era.  

The company will mostly be marketed towards young people; however, these products are accessible and suitable for all demographics which is why the brand believes they have the most chance of profitability. They also have a very experienced financial management team to oversee and ensure its success. So, while the brand is keenly aware of the challenge of breaking through the market, it is also confident enough to rise to the top as they plan to implement important changes by utilising and maximising their channels in order to make its name in the industry. 
The company believes that as current brands are seeing a steady rate of sales (arguably plateaued), this would be the perfect opportunity to make its debut. Therefore, the finance team will work closely with investors to realise its potential while staying true to the company’s basic ethos; innovative, ethical, inclusive, and responsible.  
Furthermore, more and more people are going out in the wake of the recent pandemic which makes the product particularly useful for long and short travels as many customers will have various commitments to attend. However, this product can be used at any time, with or without lockdowns. The SOLO self-charging smartphone can already outlast the battery of a standard iPhone and can beat the quality of any android. This brand is designed to move with the times. Unlike Apple, the SOLO smartphone comes fully functioning with all the updates. 
The company will also work with various environmental NGO’s (non-governmental organisations, to not only maintain its sustainability but also to promote environmental awareness as this not a brand merely concerned with its own interests but rather the wider impact. The company will work to abide by the required legal enforcements, supported by their efficient legality and human resources team.  
This product can and will change how people view energy resources and especially renewable energy as this brand highlights the importance of sustainable sources of energy. With increasing reliability on natural sources, SOLO aims to create a more environmentally friendly society. Its principles include growth, efficiency, and stability in addition to their strong sense of social and environmental responsibility as the company is a strong believer in reducing the world’s carbon footprint.  
SOLO has created a detailed list of targets and objectives which they aim to achieve as well as their plans for management, training, marketing, financing, legality, and operational requirements. This business is one of organisation and efficiency as they strongly believe in utilising their innovation to its maximum potential. Given the company’s wealth of experience in statistical analysis, they are soon set out to make its breakthrough in not only the market but also as an influential corporation with its emphasis placed on employees and customers.   

The company intends to have a wide and positive impact on consumerism habits as this is a brand of sustainability which gives it an edge against competitors, including the most top brands in the market. Moreover, SOLO aims to create security for its employees and customers, thus increasing opportunities for employment.  
To summarise, SOLO is an innovative and socially responsible company which offers a long-term renewable alternative to its predecessors. The SOLO self-charging smartphone that harnesses the world’s most powerful natural resource, solar energy. This makes SOLO the most ground-breaking newcomer in the industry as it aims to provide an environmentally friendly culture with its customers and employees at the forefront.   


Business Aims and Opportunities by Anderson Estaben Calle Chancay (2133889).


Today we live in a world where everything or almost everything is running by the technology, SOLO wants to be part of it and bring an attractive and advance service to all the person who are committed whit the delicate situation that the planet is going through with climate change and that is the reason SOLO founders wanted to bring clean technology to the market and bring the “GREEN TECHNOLOGY” to make the difference between all the big brands. 
 
As an enthusiast’s young people who wants to lead SOLO brand to another category, we will focus on short term objectives will be survival to the initials years due to we are an company who is starting and we will need to let people to know about our product and why we are different to others company then in an specific period of time raise the sales and increase the profits and on long term once the project has a solid base maximize the profit and grow the Brand SOLO. But not only in financial terms is focus SOLO but also become greener business by reducing energy consumption to have an impact on environment for our customers and create opportunities jobs to all those people like us are looking for a chance and put their grain of sand to change the planet situation and make the difference.

Nowadays in our live we are constantly using the phone for everything from purchase online to connect with others, for that reason sometimes we look the battery icon with panic because it can looks exaggerate but we depend heavily on our phone charger and in a busy day we can forget it. 
 
Technology plays an important role in our day for that reason we are looking to keep up with the advance models on the market. Some brands like Apple which are adding news featuring every year can cause a huge expectation that there are people making queues all night. Is for that reason SOLO is focusing in one step in advance think in the needs of all those customers who is mainly using constantly their smartphone and develop a smartphone self – charging, which it would be a sustainable device using the natural light to charge the battery. 
 
How SOLO will develop this innovative and ambitious project to facts? the different techniques will have one thing in common, absorbing energy from some source example lights, vibrations, or heat to converting in electrochemical energy then stored in the device’s battery. 
 
SOLO wants to focus on a battery which can be charge it with sunlight, to manage this the idea is to set solar cells on the back of the device absorbing not only the solar power but also ordinary light and convert it in electricity using semiconductors, this would mean that the phone will have illimited energy. 
 
From this idea we want to make the difference between other brands apart of our ‘Green idea’ we also want to involve to all the customers. How? For every purchase the client will receive an email confirming their participation in the change and let them know that due to this little help they have the option to get into the “hall of fame” that means customer can upload a picture of them-self and it will be shown at the website it is a gratitude gesture for their effort for the little change.  
  
  
Marketing Situation and Sales Strategy by Sheanne Ojea-Simpson (2133151)

Solo will consider their marketing situation precisely to ensure they market the SOLO 1 self-charging phone in the most effective way. A Pestel analysis graph has been used to ensure all situations that may arise positively and negatively are analysed. The most important factors are technological and social, due to the product being sold to the customers, the first concept is on the political situation, solo will need to consider trade restrictions that may be in place for a new small business for example tariffs and taxes on importing goods that will be relative to selling the product overseas if we are to achieve sales targets in the financial forecasts. As well as trade restrictions, the marketing situation may open discussions and opinions on political stability at present, can solo afford to launch a product during inflation or during instability of political foundations in the economy? The economic situation can also affect the labour costs of the product and help draft up a cashflow forecasts that will present financial outflows the business may encounter such as energy costs. The factors highlighted in the PESTEL analysis may introduce themselves as our biggest challenges and shouldn’t be seen as a threat to the success of SOLO as a company or the launch of the SOLO 1 Self charging device however its purpose is to highlight the best description of the current marketplace for optimised success. As well as the factors above the marketing situation analysis will help to identify the sales and distribution set up, and the specific target audience for the product. Solo will be ensuring to gather facts on their marketing situation, this will be based on market research tactics such quantitative and qualitative data. 
 
During the marketing strategy formulation Solo is able to see the leading generation for their product and company as whole, finding prospects is key to being able initiate sales and possibly repeat purchases for the future, the second was brand awareness ensuring the brand logo and name is visible and aware of the company and its products, the third was brand consideration which allow our target audience to think of SOLO first before any other competitor, this enabled the conversations of unique selling points and differentiation to what’s already established and present in the current marketplace, with these key elements a sales strategy can be formulated which will assist in creating a plan to convince our target audience to buy from solo. With a marketing strategy business objectives highlighted in the business plan can be created and reviewed continuously with an achievable timeline.

The sales strategy outlined for solo will highlight 6 steps that will ensure we are achieving sales targets and objectives. The first is controlling what we sell, Solo aims to sell on average 20,000 devices in our first launching campaign this will ensure to reach targets of breaking even and receiving a minimum profit of 20%. The sales strategy outlines who will be selling to, what we will be selling and what methods of marketing strategy will be using to sell the product in the market. Our target market consumers are based upon a wide range of customers who generally use the latest smartphone in the market from secondary school children to executive business personals but mostly young adults, many of these customers would already have genuine interest in SOLO’s products due the high influx of smart technology already in the market and trends. To promote the product, SOLO will take the initiative of promoting their product in technology store outlets such as phone company shops who will be able to add their services such as phone contract tariffs and data plans to the mobile device. As well as phone shops, SOLO will use advertising through adverts, billboards, posters, and social media SEO google searches to reach these potential customers this would be a form of inbound sales strategy. 
Our biggest competition in the market will be the likes of Apple and Samsung who are already established in the market and offer state of the art smartphones. To understand the strengths and weaknesses of both competitors, SOLO will have to ensure extensive research is being implemented into if their customers need what we are offering compared to what is already being sold by our largest competitors. This would be in the form of quantitative surveys which will deliver statistics in a short space of time to customers who are already valued customers of our competitors. 

Positioning our product/services and creating the unique selling point is the highlight of SOLO’s marketing and sales strategy. What makes our product different from any regular smartphone is the self-charging solo power generated chip on the back of the device that enables users to charge their phone without the needs of wires or charging ports. With research being carried out on our competitors we can see the initiative to offer this very small added feature is what will differentiate our sales targets, the use of wires and chargers is a feature being sold in many handsets however its costing many manufactures to create faster chargers for an additional price for an already very expensive device. Solo offers the solar panelled generated charging chip on the back of the device without additional costs to the selling price of their amazing new smartphone. 

The selling price of the device is one discussion that took a detailed approach, how will this device still be able to fit into the market, cost effective that’s like our competitors and affordable for our customers who are interested in purchasing the device. Solo came up with selling the SOLO 1 Smartphone at a reasonable set price of £1100.99 price which offers all the smartphone features of the latest smartphone in the market and offering the self-charging feature without having to pay an additional fee. This price covers the smartphone design offering the range of 3 colours, black, white, and silver and a 6.1 retina display for efficient comfortability purposes. 




Management Process by Sergey Mihaylovich Kamburov (2133450).

Concept

More than a year can pass from the moment the concept appears until the smartphone enters the market. The device may change beyond recognition, but if the smartphone is on paper, the likelihood of leaks is minimized. This is since access to the beginning of the production process has a limited circle of people who are not interested in leaks. During the preparation of a smartphone for the production process, there is often a moment when articles by analysts begin to appear on the Web, who put forward assumptions about what the device will eventually be like. Often, they are based on various company patents, which allegedly depict mock-ups of a smartphone. In most cases, this is far from being the case, and what analysts initially assumed turns out to be nonsense. An idea is born in a meeting in the boardroom, and after consideration of various options for approval, it is transferred to laboratory research and development. The research team starts with a prototype that is non-working, and in which aesthetics should be treated first. This model is being shared with the relevant people for their input on making any changes if necessary. After zeroing in on the exterior, the models get to work on the inner workings of the phone. (prizminstitute.com, n.d.)

The management handed over to the electronics engineering team, and hence the processor and memory along with other specifications for the phone are decided here. The appropriate screen display and the required solar battery potential are selected. Front and rear cameras are also not released. The device is then armed with the selected components and tested for performance. Then, if that decision-making team is sufficiently satisfied with the work, that phone is sent back to senior management for their approval.
The endless possibilities of our solar smartphones demand that they come with a stronger battery that lasts for days of continuous charging. Think of a situation where your phone's battery just doesn't drain even after hours of non-stop gaming or video streaming… just incomparable!
Impressive capabilities of artificial intelligence that contradict established norms. It wouldn't be a mistake to say that a hitherto unforeseeable artificial intelligence revolution is waiting to sweep the smartphone world in the coming years. Although artificial intelligence is already at work in our smartphones, such as Google Photos, which uses artificial intelligence in conjunction with machine learning to detect human faces in images and automatically store look-alikes in specific folders, artificial intelligence as a technology is not yet fully developed. used in view of its enormous potential to disrupt our perceived perception of what AI integrated into our mobile phones is capable of. (kissflow, 2022)

Installing software
A team of software developers steps in to breathe life into the phone. In fact, the operating system that will be loaded into the phone is determined in advance. For the smooth functioning of the operating system, it is imperative that the hardware that plays the role played by the electronics team is compatible. Here it is tested by many experts in their own way so that the system works as expected.

Testing phase
Before the start of production, the handset undergoes thorough testing for quality, performance and other parameters. They are tested both in terms of hardware and software. Various tests such as drop test, bend test and water test are conducted to check its performance.

Certification
The certification process must go through every smartphone, but this is a sure step towards leaking information. Manufacturers often delay the certification process as far as possible to avoid unnecessary rumours.

Mass production
When the final prototype is ready, it's time for mass production. Internal components can be manufactured in-house or outsourced. In most cases, this information about the new model that the company is launching is leaked to the masses and it can be both helpful and unpleasant. Good because it promotes the "to be released" phone and makes it hype. And a disadvantage, because it allows critics to find flaws in models that are yet to be released, and thus lower the ratings.
Serial production of high-quality models begins. This can take place in the manufacturer's own factory, or it can also be outsourced to other manufacturers, also known as original equipment manufacturers (OEMs), to be manufactured according to their quality guidelines and standards. Smartphones are also assembled in this process.

Packaging
When the smartphone passes all the tests, it is sent for packaging. The handset, together with the accessories and the user manual, is packed in a box ready for transport.

Shipment
The final stage of the entire process is shipment. These packaged phones are then shipped to distributors, stores, and retailers around the world, and then the end customer picks up the handset from these retailers. (Narang, n.d.)

References
Gordon, J., 2022. thebusinessprofessor.com. [Online] 
Available at: https://thebusinessprofessor.com/en_US/mgmt-operations/operational-analysis
(Accessed 19 12 2022).
iso9001help, n.d. iso9001help.co.uk. [Online] 
Available at: https://www.iso9001help.co.uk/8.1%20Operational%20Planning%20&%20Control.html
(Accessed 18 12 2022).
kissflow, 2022. kissflow.com. [Online] 
Available at: https://kissflow.com/workflow/bpm/what-is-process-management/
(Accessed 15 12 2022).
Narang, M., n.d. www.knowledgehut.com. [Online] 
Available at: https://www.knowledgehut.com/blog/project-management/management-process
(Accessed 12 12 2022).
prizminstitute.com, n.d. www.prizminstitute.com. [Online] 
Available at: https://www.prizminstitute.com/blog/how-are-smartphones-made/
(Accessed 10 12 2022).
saylordotorg, n.d. saylordotorg.github.io. [Online] 
Available at: https://saylordotorg.github.io/text_exploring-business-v2.0/s15-01-operations-management-in-manuf.html
(Accessed 15 12 2022).

Target and Objectives by Sarina Bright (2133584).

The SOLO company’s departments, including finance and marketing have collaborated to create an action plan to meet the expected sales targets. This brand believes in working as a team and has therefore set out an outline which align with their goals. 
In the long term, the SOLO brand hopes to expand their private limited company into a public one by gaining the trust of shareholders through its steady ascent in the market. This will be achieved by following a bold but realistic timeframe.  
In the meantime, SOLO aims to achieve its breakthrough by utilising various channels of advertisement such as social media and large posters. This has been planned out by the marketing team who aim to target crucial areas of advertising. For example, looking at areas with the highest population of young people in addition to the general demographics.  
They will also work with the finance team who plan to make its breakeven within the first three years of launching. At which point, supplies will be increased according to demand as the brand intends to grow their efficiency and productivity. This will also add credit to their economic viability. Moreover, the company intends to maximise profit, revenue, and overall image which will be expanded on over the duration.  
The product will be primarily sold in the online market as well as various select stores before expanding internationally and increasing supplies. During this time, the company aims to establish trust with influential investors and suppliers to increase not only their general approval ratings but also their inventory. 
Upon domestic success, the brand will then look to export their product in overseas territories, primarily European countries. Consequentially, the brand will be able to make its name internationally and increase influence. Furthermore, with the prospect of becoming a public limited company, SOLO will be set to compete with the biggest brands. 
In consideration of these objectives, the product will also come in differing standards and features according to the individual or country. They will be tailored to meet different tastes such as size or functionality, all of which will be packed into the SOLO’s classic and attractive design.  

The finance team have set out a budgeting plan to achieve these goals which have been made feasible thanks to the marketing and finance department. They have also estimated their annual turnover rates as well as predicting a reasonable timeline in which the company can make its breakeven. With continued success, SOLO expects to generate more income as the cost of operation drops, and thus minimising overall losses. 
The company will also give out a series of promotions and discounts to their customers within the first three to five years of their venture. All of which will be outweighed by its future success as business risks have already been considered by operations and management.  

To further facilitate promotion, the company will host multiple events in partnership with their trusted organisations such as those supporting environmental preservation. A launching party will also be held to celebrate its introduction into the market where many important investors are expected to attend. As SOLO is not merely a company but a much-awaited revolution.  
In addition to the company’s external targets and objectives (namely sales), they have also planned to carry out a series of internal objectives within the company. This includes regularly updated training among the staff and team to maintain these sales as well as providing an environment for employee satisfaction. In turn, the company will be able to continue to improve their customer service because of their cultivated company culture.  
Overall, the business aims to continuously improve all areas of concern, to not only make profits but to maintain them as well as establishing relationships with suppliers, investors, and customers. Additionally, the brand also aims to attract and retain these customers. 
In garnering loyal customers and employees, the business can become an established brand; one of the most effective strategies being social media. By building a large social media presence, the brand will continue to attract potential customers or investors. As stated in the executive summary, SOLO has a very determined marketing team. This will help to display an online portfolio of previous success and achievements. It is also an opportunity to feature their causes, all of which are crucial collaborations in their venture of growing an audience, in addition to bringing attention to these causes. 
To achieve these aims, SOLO has set out a series of strategies to implement, one of which is the SMART method; a well-known method in setting out a realistic timeframe for various goals. 

One of the main principles of SOLO is innovation which the brand intends to utilise to its maximum potential. This means continuing to learn and build upon old ideas which will be shown through its product line as well as stellar customer service and negotiation. The company also aims to continue to improve their quality and reliability.  
SOLO is not only a company which champions fairness but is a great advocate for normative economics, meaning a strong sense of social responsibility. This will be achieved by creating a plethora of job opportunities; thereby leaving a positive impact on the economic wellbeing of society. This gives both the employers and employees the security of economic freedom.  
The importance of social and economic security gives the SOLO brand a cutting edge as they believe in an equitable environment. Their principles are growth, efficiency, and stability. To further aid their social responsibility, SOLO aims to create a partnership with environmental organisations as stated in its plan to host a launching party and many other events. This is part of the company’s objective to leave a general positive impact on society.  
To conclude, SOLO aims to steadily grow its audience as it makes its ascent through the market as well as establishing trust with important investors who can further aid their endeavours in become a large shareholding public limited company.  






Operational Requirements by Sergey Mihaylovich Kamburov (2133450).


Operational requirements

Operational requirements are an important tool to enable an organisation to develop a clear, balanced, and high-level statement. Well-defined increases the likelihood of success in any project and reduces the risk of commissioning costly works. Involving key stakeholders in the operational process to increase the commitment of managers to the project, facilitating any necessary organisational changes.
Once the operational requirements for the new system are documented, the systems analyst proceeds to assess the feasibility of the required system. Systems analysts consider three types of feasibility:
■ Operational feasibility: Is it possible to develop a system that will fit the way the organization does business, or are the required business process changes realistic?
■ Technical feasibility: Is the technology available to implement the system to meet the needs of the organization? (This includes not only the technology for implementing the system, but also the technology for providing adequate security.)
■ Financial Feasibility: Are the costs of implementing the system within the range that the organization can/willing to pay?
Operational feasibility measures whether it makes sense for a company to change any part of its operating procedures to adapt to the new system. If payroll workers currently enter data from timesheets manually, switching to a machine-readable system is feasible. The procedure for entering hours worked will change slightly, but employees will still use some sort of timesheet and payroll workers will still process the data. In contrast, consider a situation where the new system requires all purchase orders to be placed using an online form. However, some remote offices do not have permanent Internet access. Therefore, it is impossible to completely abandon paper applications. (saylordotorg, n.d.)
Operational feasibility also depends to a large extent on the willingness of the organization and its people to change. Suppose, for example, that representatives of an insurance company are currently filling out paper forms when making a sale with a home buyer. The company would like to replace paper with laptops or tablets to share data with the home office. It's certainly a smart choice, given the way the company operates, but if many vendors resist mobile, the new device rollout could fail. Sometimes the introduction of new technologies, especially in the manufacturing environment, is critical to maintaining a company's competitiveness and therefore its ability to stay in business. Employees who resist new technologies (either unwilling or unable to retrain) may have to be fired to ensure the company's survival. Technological feasibility is relatively easy to assess. Is it possible to buy the necessary equipment? If not, is it possible to develop this technology in a reasonable time and at a reasonable cost? Financial feasibility means asking, "Can we afford it?" Often the answer is, "We can't afford not to." In such a situation, the organisation will spend everything possible to implement a new information system. To assess financial feasibility, the organization will undertake some cost-benefit analysis to answer the question "Do the benefits justify the costs?".

Since no specific alternative to the system has been chosen so far, the financial feasibility assessment is often very general. The analysis may be carried out in-house or an external firm may be engaged to conduct the analysis. The analysis includes market research to describe the market, its size and typical customers, as well as the competition in the market. Based on this data, the analyst can estimate the demand for the company's product and obtain an estimate of revenue. In addition to hardware and software costs, the cost estimate includes equipment costs (rent, construction, etc.), financing (loan costs), and personnel costs (hiring, training, salaries, etc.). The result is a projection of how the new information system will affect the company's bottom line. As with the needs assessment, the results of the feasibility study are presented as part of the requirements document. During a feasibility study, it must be remembered that the systems analyst—whether an employee of the company considering the new system or an employee of an outside firm hired specifically to conduct the analysis—will not be deciding whether the entire project should proceed. The decision is made by the administration of the organization. (iso9001help, n.d.)
Operating resources
Location – where will you be located to conduct business?
Business idea may require you to have multiple or different locations. You may need to secure production in one location while focusing sales efforts elsewhere. Some service industries may require long business trips or staffing in multiple locations. Either way, you'll have to look into what the location requirements are in order to keep going and maintain customer access. Operations of the production/service process. People take on franchises to avoid developing operational plans. For example, the McDonalds franchise will provide a plan for the required staff, required equipment, food preparation procedures, cleaning procedures, promotional materials, hours of operation, etc., etc. You must first study the amount of resources required to organize operations. . This may require professional services (such as legal or accounting assistance), construction, expert consultants (as industry experts), etc. Quora provides an interesting article on what is required of individuals tasked with organizing operations. Raw material. What physical resources will be consumed in running your business. Estimating the required raw materials is best suited for manufacturing businesses, but also exists for service businesses. Raw materials include everything that is consumed while doing business. Equipment is a challenge for both service and manufacturing businesses. In the example above, running an airline requires a large amount of equipment. Even in traditional service industries (medicine, consulting, law, accounting), equipment costs are associated with many operations. In a product-based business, you will have to consider the shipment of raw materials from suppliers as well as the shipment of goods to customers. Service businesses will have to consider the environment for service delivery. Some businesses require in-person services, while others may provide services through Internet. In any case, businesses that produce goods and services will have to consider the channels through which they will offer to sell goods or services to their customers. Whether it will require sales agents, distributors, third party service providers, etc. (Gordon, 2022)

Conclusion
In conclusion I would like to point on importance for business project of management process and operational requirements which I mentioned in this report. These are steps cannot be missed in growing any business project.
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Financial Forecast by Sheanne Ojea-Simpson (2133151).

The financial calendar will begin from November 2022 to November 2023, predicting Solo’s Cashflow forecasts inflows and outflows, Profit and Loss forecast and Sales forecast. Solo will begin with a sales revenue of inflows of £1,200,990.00 acquiring a bank loan of £1,000,000 with a payment plan of total repayments within 12 months £105,499.06 and APR of 21.345% meaning they will be repaying £8,791.59 which will show in their cash outflows. The company will use this money towards a small portion of production and manufacturing and marketing (£5,000.00) and advertising of £2,900.00 per month. According to their sales forecast Solo predicts to sale 1,000 phones per month with an increase of plus 1000 smartphones until the month of June where we predict to experience a drop in sales due to environmental issues such as climate where the solar panelled charging feature may not be ideal to our target market consumers, who may be only used to smartphones being sold by our competitors that are already in the market. Due to the decrease in sales, Solo will acquire another bank loan to assist in profit margins and breaking even for the remainder of the financial year. The second bank loan will be taken for 6 months from the month of June which will be a total of £50,000 with an APR of £33.822% interest rate, meaning an inflow of £3,971,726.38 would be accumulated for SOLO however a total net cash flow for that month will be £3,111,884.79. Sales and the cashflow forecast will return to a positive balance in the month of July due to summer season and the weather promoting solar panel energy to be efficient and environmentally friendly, we expect and predict to acquire £6,605,940 in total cash inflows, £5,746,098.41 as net profit and 98.41% as gross profit margin. 

Regarding the profit and loss forecast, Solo predicts in the months of November 2022, December 2022, and January 2023 we will be hitting a loss in our net profit margin, as a company we aim to be hitting an 80% overall net profit margin as breaking even and any figures above as a profit. In the 3 months stated above we will only be hitting 30%, 60% and 73% due to only making a total sale of 3000 Solo1 phones by January 2023. By February 2023 we predict to make our first ever break-even of a £3,544,118.41 in net profit and a healthy 80% in net profit margin which is satisfactory for the company. As mentioned above June and August we predict to see a dip in sales, our profit and loss forecast only predicts June 2023 to see a net profit margin of 79% predicting a massive loss in our financial forecast, however with the loan acquired in the same month of £50,000, we will be able to sustain profits in August 2023 with a margin of 83% meaning we made a profit. Solo has given the target of 80% as their break-even margin due to the nature and products being of such high quality. For the remainder of the financial year, Solo predicts to hit profits of above 80% and even acquiring a 90% profit margin in September 2023. 

Our sales forecast highlights the amount of Solo1 Smartphones we predict to sale in the financial year. We aim to sale the solo1 phone for a retail selling price of £1100.99 which will include all features installed into the phone with the solar panel feature and offering all adaptations of the latest smartphone being sold by our largest competitors. From November 2022 to January 2023 Solo aims to a steady 1000 phone per calendar month leading up to the month to month of May 2023, estimating £7,706,930.00 in sales. However, in the month of June 2023 we estimate to drop in sales of around 50% and only selling 3562 
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Solo1 smartphones which is only a 500 increase in sales from the month of January. In July 2023 we aim to sale an additional 3000 more phones than the previous month, and aim to sale 6000 phones generating £6,605,940.00, this is the same month we will acquire an extra bank loan to assist in this prediction and forecast. In August 2023, Solo will ensure to continue to break even and keep their profit margin above the 80% threshold  by selling 4652 smartphones for the month, which would generate £5,121,805.48, this is to prepare Solo for the largest marketing campaign in the month of September which they aim to make their biggest profit and sales forecast for the financial year, with the solo1 being the market for the last 9 months we will hope to ensure we have no established a healthy gap in the market with returning customers and establishing a healthy relationship with our consumers, with our market research and reviews being made by customers after transactions and sales we would be able to offer the needs and wants of our target audience. In the month of September, we aim to sale 8000 phones and generate sales of £8,807,920.00 and according to our profit and loss forecast this would be the month we hit 90% of our profit margin. For the remainder of the financial year, Solo would like to keep a steady stream of sales of 7500 phones being sold for both months of October and November 2022, in time for many seasonal sales during the Christmas period which enable Solo to revaluate their sales strategy to either break even for the remainder of the year or make another profit December of 2022 and January of 2024. 

Profit/Loss Forecast and Sales Forecast for Solo from November 2022 to November 2023.
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Business Risks and Conclusion by Anderson Estaben Calle Chancay (2133889).

Despite SOLO has an innovation and creative idea we know out there are a several high competitors which can be a threat to the company and have problems in the future. For that reason, SOLO develop a plan risk to minimize loss to our investors and keep the company in healthy situation. 
SOLO owners have this illusional idea and wanted to become a strong project has a long-term project because we have this in our mind, we will need external help to assist us and provide us experience to build a solid company. 
 
Investment 

In terms of obtain credit or borrow money we know UK helps with invest to all started-up tech company who is interested in creating an innovate idea to a successful business. How? Some public administration helps with subsidy and benefits to those projects related to innovation and technology, also we can present our project in events organised by investors where they will evaluate our idea and of course the credit of each entrepreneur will invest to start build up SOLO.  
 
Business Uncertainty: Economic
 
Due to the instability economic situation this is the actual problem that we will face but also, we can say any investment can be a risk but doing a deep research technology company can contribute to reverse that delicate moment. 
 
To be a strength company in time of instability with must keep balance between income and expenses. As a new company our strategy will be put a big attention in marketing invest in this area it will help us to make costumer not only know about SOLO brand but also to show them our efforts despite the recession we are winning, also reduce inventory costs will help us to the pressure off in our budget without sacrificing the quality of product or services and the last one but not less important is to create powerful alliance is a strategy key to expand our business without investing in anything during times of uncertainty. 
 
Key staff and suppliers 
  
‘Look after your staff and they will look after your company’ if SOLO invest in human capital and hire personal with the appropriate experience which can handle uncertain situation with the rights actions. SOLO will face is the shortage of chips around the world also the stop of production in Chinese factory will keep slowing down devices and Pandemic has left geopolitical and commercial conflicts, the faster raise of inflation, high interest rates plus the actual energetic crisis followed by the Brexit has bring barriers to import product with our international suppliers what is the reason hiring the right supplier we will help us to provide our customer an appropriate on time service 
 
 
Small Customer Base.
 
Catch news customer is a challenge due to their fidelity to others brand but is essential to make a ferocity marketing ‘green campaign’ to attract them, create that needs which is if you are a person busy person that your main tool to work is the phone, purchasing SOLO product will give you an extra benefit keeping battery phone fully charge and the same time knowing that is a sustainable device that will help in our mission to save the planet. 
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As the picture showed above, we can see how a small base customer have we will turn strangers, once their get loyalty to SOLO, to promoters because we will give them reasons to come back and grow in an exclusivity brand community. Also, we need to know how to handle the cashflow effectively because we can have some problems when customers have bad debts, to avoid unpayment situation there are ways to get customers pay their bills on time without compromising customer – SOLO relationship  
 
· Prepare a written payment agreement between two of us is essential to ensure there are no misunderstanding  
· Have a stricter payment term  
· Follow a regular payment schedule  
· Ask for an upfront payment or deposit 
· Provide different payment methods  
· Accept direct debit payments 
· Send payment reminders regularly 
· Switch to electronic invoicing 
· Adopt an ordering and payments platform 
 
In case those all steps have been followed and still customer keep their payment problems we can procced to recover the debt through court and by law due to the late payment we can charge them interest for any inconvenience.  
 
Partnership Difficulties 
 
Running a business also include difference between those who oversee the company, having difficult conversation are inevitable because it can happen due poor communication or low trust in both situation is important to know how to manage situation to avoid uncomfortable that can affect the company 
  
Tips to handle: 
 
consider the root concern – “what is the purpose of conversation”, “how it will be productive this talks meeting “, “it will help to the company decision”. 
 
Plan conversation – necessary to maintain the composure in case of defensive situations and avoid from productive conversation to destructive. 
 
 
Avoid confrontation  
 
Acknowledge partner’s perspective to reach an agreement  
 
Final reach of agreement and stand-up meeting. 
 
If the partnership could not reach an agreement the company will consider  
 
If partners leave probably SOLO must value all assets and this can be costly and the % of the leaving owner will only be sold to another owner foundation who has more than 5 years into the company to avoid news disrupted. 
 
Increase of Competition
 
We will need to analyse future competitors strengths and weaknesses and keep innovating, improve and have vision to develop new technologies highlight our idea about an “green tech” also once we are solid in UK we will see to expand to new markets and try to create new technology, new products to diversify our investments and think in the future by this way we will we update in the market to know the needs of our customer adapt to the business and do not give reasons to look for alternative suppliers. 
 
Offering affordable price, it will help us to compete to others brand and let the customer have option to choose the best for their pocket, that does not mean we have to lower our offer but see how to obtain benefits providing a competitive price  
 
 
Failures to meet sales and targets.
 
In some case a company has successful, but others can take time to get there or simply is not viable that business, SOLO must be prepared in case this situation arrive and be able to identify why are not hitting sale target (marketing resources, undefined customer, not clear message), bootstrap a sale strategy plan for the rest of the year ( pay attention to the prospect that are progressing and focus on them), understand customer buying process. 
 
Security Issues
 
To keep a company SOLO we will need to invest in security to avoid any disappointment in the future so there are some security issues that we need to check it out.  
 
Lack of training  
 
Lack of experience in the staff can cause breaching in the date security and let others malicious users to run the system for that reason before give any information about the company SOLO must teach to the new employees carefully how to operate in the system and check legitimacy of the source to avoid mistakes. 
 
Lack of mobile security  
 
Now the employee uses the work devices to access company information while at work or other place confidentiality become vulnerable, in this case SOLO must set up ban access to company’s data from unknow devices and only use official devices equipped with cybersecurity tools and keep update the software can help us to rejects been hacked by criminals  
 
  




Burglary and thief  
 
But not only cybercriminals are a threat also we must face common security as Burglary and thief that can be put in their target all the value items that SOLO can hold in their physical shops for that reason setting up CCTV system monitored and intruder alarm to keep our employees, customer, and shop in a safe environment. Following this instruction, it will reduce many other acts like vandalism, terrorism, or tailgating.  
 
 Fire and biosecurity  
 
To offer a safe place we will need to follow the law in terms of fire ‘The Regulatory Reform (Fire Safety) Order 2005’ which is mandatory to identifying any hazard or risk that can occur in commercial premises and designate a responsible who is in charge to make sure duties and carry out to prevent fire and injuries or death in case a fire occurs. 
 
The global pandemic left a huge number of illness and mortality, but also large numbers of company were not prepared or had the necessary security measures in place to keep running the business in time of covid19. That’s why to reduce the impact of the pandemic risk in the company physical measures has been added to workplace like use mask, fever screening and thermal imaging.  
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SWOT analysis 
 
	strengths 
	Weakness 
	Opportunities 
	threats 

	Sustainable 
	Lack of experience  
	First company on this idea 
	Big brands 

	Innovation idea 
	Huge investment  
	Grow in the tech world  
	Customer fidelity to other brands 

	Not competition  
	New in industry 
	Gain experience 
	War 

	 
	 
	 
	Actual economy 


 
 
 
References

Ciosource ( 2018) The 6 Important Business Objectives of Information Technology [Online] Available at: https://www.ciosrc.com/blog/the-6-important-business-objectives-of-information-technology/ (Accessed at: 20 November 2022).  
 
Joe D. (2022) Pestel analysis of the UK [online] Available at: https://howandwhat.net/pestel-analysis-uk/ (Accessed at: 22 November 2022). 
 
ConsulancyUK (2020) Business strategies to better face economic uncertainty [online] Available at: https://www.consultancy.uk/news/23472/business-strategies-to-better-face-economic-uncertainty (accessed at: 26 November 2022). 
 
Market launcher (2022) What To Do If You’re Behind On Your Sales Goals [online] Available at: https://www.marketlauncher.com/blog/behind-on-sales-goals (Accessed at: 26 November 2022).
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Inflows

Outflows

Month

November

December

March

Janaury February April May June July August September October November
Year 2022 2022 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2,023
Revenue
Sales £1,100,990.00] £ 2,201,980.00 | £3,302,970.00] £4,403,960.00] £ 5,5504,950.00 | £ 6,605,940.00 | £ 7,706,930.00 | £ 3,921,726.38 | £ 6,605,940.00 | £ 5,121,805.48 | £ 8,807,920.00 [ £ 8,257,425.00 | £ 8,257,425.00
Loan (Borrowin, £ 100,000.00 | £ = £ = £ = £ = £ = £ = £ 5000000 | £ = £ = £ = £ = £ =
o [zaoossoool ¢ saurssoon samsronol suaosseool ¢ ssosssosol ¢ camstoool ¢ Troassoool ¢ 3arumessl  camstooo ¢ srarsos sl ¢ samsroon ¢ oA 0 ¢ sasmA 0]
Loss
Production & Manufacturing £ 500000]|£ 5000.00 | £ 5,000.00 | £ 5,000.00 £ 5,000.00 | £ 5,000.00 | £ 5,000.00 | £ 5,000.00 | £ 5,000.00 | £ 5,000.00 | £ 5,000.00 | £ 5,000.00 | £ 5,000.00
Payroll £ 739,650.00 | £ 739,650.00 | £ 739,650.00 | £ 739,650.00 | £ 739,650.00 | £ 739,650.00 | £ 739,650.00 [ £ 739,650.00 | £ 739,650.00 [ £ 739,650.00 | £ 739,650.00 | £ 739,650.00 | £ 739,650.00
Rent £ 100,000.00 [ £ 100,000.00 | £ 100,000.00 | £ 100,000.00 [ £ 100,000.00 [ £  100,000.00 | £ 100,000.00 [ £ 100,000.00 [ £ 100,000.00 | £ 100,000.00 [ £ 100,000.00 | £ 100,000.00 [ £ 100,000.00
Loans Payable £ 879159 (£ 879159 | £ 879159 |£ 8791.59 | £ 8791.59 | £ 8791.59 | £ 879159 | £ 17,369.66 | £ 17369.66 | £ 17,369.66 [ £ 17369.66 | £ 17,369.66 [ £ 17,369.66
Marketing and Advertising £ 2900.00]| £ 2,900.00 | £ 2,900.00 | £ 2,900.00 | £ 2,900.00 | £ 2,900.00 | £ 2,900.00 | £ 2,900.00 | £ 2,900.00 | £ 2,900.00 | £ 2,900.00 | £ 2,900.00 | £ 2,900.00
Administration £ 3500.00 | £ 3,500.00 [ £ 3500.00 [ £ 3500.00 [ £  3,500.00 | £ 3,500.00 | £ 350000 £ 350000 £ 350000 £ 350000 € 350000 £ 350000 £ 350000

Net Cash Flow

Opening Balance
Closing Balance

£ 34114841 £ 1342,138.41 £2443128.41 £3544118.41 £ 4,645108.41 £ 5746098.41 £ 6847,088.41 £ 3,111884.79 £ 5746098.41 £ 4,261963.89 £ 7948078.41 £ 7397,583.41 £ 7,397,583.41

£ - £
£ 341,148.41

341,148.41
£ 1,683,286.82

£1,683,286.82 £4,126415.23  £7,670,533.64
£4,126,415.23 £7,670,533.64 £12,315,642.05

£12315642.05 £18061,740.46 £24,908,828.97 £28,020,713.76 £33,766,812.17 £38,028,776.06 £45976854.47 £5337,437.88
£18,061,740.46 £24,908828.97 £28020,713.76 £33,766,812.17 £38,028,776.06 £45976,854.47 £53374437.88 £12,735021.29

Total

£71,799,962.00
£150,000.00

£ 60,000.00
£ 9,615,450.00
£ 1,300,000.00
£ 165709.00
£ 34,800.00
£ 45,500.00

£60,772,021.19
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Income Statement
Sales Income

Cost of Goods
Gross Profit

Margin %

Expenses
Net Profit

Margin %
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Dec-22

Jan-23
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Mar-23
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Jul-23
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Sep-23
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Nov-23

£1,100,990.00

£2,201,980.00

£3,302,970.00

£4,403,960.00

£5,504,950.00

£6,605,940.00

£7,706,930.00

£3,921,726.38

£6,605,940.00
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£8,807,920.00

£8,257,425.00
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£ 105,000.00
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£ 105,000.00

£ 105,000.00
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£ 105,000.00

£ 105,000.00

£ 105,000.00

£ 105,000.00

£ 995,990.00

£2,096,980.00

£3,197,970.00

£4,298,960.00

£5,399,960.00

£6,500,940.00

£7,601,930.00
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£8,702,920.00

£8,152,425.00
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