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Executive Summary

The purpose of this report was to critically assess the conditions of the business environment that Walmart operates within. This report seeks to illustrate and analyse the micro and macro-economic factors, and the potential implications of those factors on the organisation within Walmart’s current industry market. Furthermore, this report includes an analysis using key models which includes Porters 5 forces, PESTEL, and a SWOT analysis on the Walmart to identify recommendations to support its organisational strategy moving forward. Additionally, the report includes an analysis of some of the previous micro-economic decisions taken by Walmart and recommendations on new opportunities for Walmart to consider for future success. Finally, the report also acknowledges that Walmart operates within an ever-changing business context which means any changes both internally or externally would require Walmart to reassess and analysis the impact of those changes on the strategic direction of the organisation. 





















Section 1 Introduction. 

This section of the report will provide an overview of Walmart and the business context within which it operates.  
1.1 Company background 
Walmart is an American department store chain which has evolved into a global retail industry. It was first created by Sam Walton and the business has continued to remain within the family. Walmart operates on a large scale with over 11,500 stores and operating in 28 countries (Walmart, 2023). In the Unites states alone, Walmart has over 4,700 stores. Furthermore, Walmart operates in 600 Sam Club retail memberships stores and has a significant presence in the ecommerce industry (Walmart, 2023). 
1.2 Company history 
Walmart was originally based in Arkansas. It’s creator Sam Walton, focused on separating from big retailers such as Kmart (O’Connell, 1999). His aim was to concentrate on certain store principles which have continued to be associated with Walmart branding in current times. Walmart’s success has been based certain key branding strategies: -
· Advertising which is customer focused. 
· Focus on low-cost pricing.  
· Building warehouses and stores closer together, which in turn has made Walmart’s distribution costs much cheaper.
(O’Connell, 1999)
The focus on these branding strategies has resulted in Walmart’s growth, which moved from Arkansas and onto the American South. Within the first 20 years, the company had developed Walmart superstores and the first phase of Walmart’s Supercenters during 1983 (O’Connell, 1999). By 1990, Walmart became the largest retailer in the U.S. and then focused on its international operations. This proceeded with stores opening in countries such as Mexico, then the U.K and China, and then many others (O’Connell, 1999). By 1999, in the U.S. Walmart had become a significant employer, and in 2001 became the biggest employer in the world (O’Connell, 1999). 
In 2000, Walmart began their first eCommerce drive by creating initiatives such as walmart.com (Walmart, 2022; Walmart, 2023). Walmart’s eCommerce activity continued to grow, and this enabled customers to make purchases online before picking up their orders in stores (Hughes, 2022). Walmart is now seen as a multinational corporation which operates based on retail and has several operations which includes department, grocery, and discount stores (LaRocca, 2022).
Walmart’s business strategy continues to focus on offering low prices whilst providing a range of products to enable customers to have the best shopping experience achievable, whilst also providing strong partnerships within their local communities (Walmart, 2022;2023). Walmart has adopted a strong investment focus in innovation and technology to help improve their performance and drive down costs (Walmart, 2022;2023). For example, Walmart uses robots to carry out warehouse activities and self-operating vehicles for certain types of deliveries (Hughes, 2022). The company is also expanding online and developing partnerships with other companies to enable them to offer more products and services to their customers (Hughes, 2022; Walmart, 2022). 
1.2 Financial performance 
From the financial data included in appendix 1, it’s clear to see Walmart’s revenue continues to increase year on year. This evidences their continued growth and productivity on a yearly basis over and this has been consistent over the last three years (Walmart, 2022). 
Walmart generates its revenue from three segments in the retail sector. 
· Source 1 - Walmart’s U.S. stores. 
· Source 2 - Walmart’s international stores.
· Source 3 - Membership-only warehouses. 
(Walmart, 2022) 
In 2022, Walmart’s revenue increased by $14 billion from the previous year. The company’s net income also increased. Walmart’s increased growth is connected to e-Commerce sales, consumers behaviour shifting as a result of the pandemic, and Walmart’s drive to expand into international economies (Walmart, 2022;2023).
1.3 Overview of retail market sector 
The retail sector is made up of companies that sell goods and services to consumers. This consists of a range of different types of retail stores and sales which includes areas such as convenience stores, grocery stores, discount stores, department stores, electrical and DIY (Assosia, n.d.). The retail industry has continued to show an upward growth pattern each year and is responsible for employing a significant number of employees worldwide, this can be attributed to the significant growth of the online retail industry (Assosia, n.d.). Retail is considered a competitive and fast-paced industry and more recently retail organisations have continuously changed their processes due to global changes in management and supply chains (Assosia, n.d.).  
The retail industry has continued to develop and evolve, and this has resulted in businesses needing to be ahead of consumer trends to enable them to compete effectively (Assosia, n.d.). The retail industry is becoming more and more competitive; therefore, retailers are competing in several ways to gain their piece of the market. In the current operating environment, consumers demand improved customer service experience and improved shopping experiences. The development and expansion of the omnichannel market is a good example because consumers now want the experience and the benefits of shopping whilst using technology (Assosia, n.d.). The consumer experience is now undertaken online by using technology such as smartphones and laptops or tablets (Assosia, n.d.). However, consumers still want physical shopping experiences by being able to use stores. This evidences that consumer demand for retail sales continues to be strong (Assosia, n.d.).  
Retailers are now focusing on providing seamless and rapid experiences for the consumer at low-cost price to remain competitive (Assosia, n.d.). Consumers also want products which are high quality. Therefore, retail organisations need to ensure the quality of products is to a high standard at the point of arrival through to customer usage (Assosia, n.d.).  

Additionally, the rise of social media and web information has meant that consumers are better informed around sustainability of products and brands and means they can share their experiences with other consumers (Assosia, n.d). Retail stores are continually adjusting to the retail sector and more recently building greater online presence to develop their competitive advantage. Ultimately, this evidences the shift in retail to deliver both an online service as well as providing physical stores (Assosia, n.d). 
In terms of Walmart, the company is recognised and associated as a retailer that operates within supermarkets, department stores, and discount stores (GlobalData, 2022). Walmart’s stores offer a range of products which includes groceries, technology, entertainment, and domestic goods (GlobalData, 2022). 
Walmart also markets other products using a variety of labels and brands and these include ‘George and Parent’s Choice’ (GlobalData, 2022). The company also offers other services and products such as gift cards and financial services which includes services such as bill payments. Furthermore, Walmart uses e-commerce portals to merchandise their products in locations including Asia, and Africa (GlobalData, 2022).
1.4 Walmart’s Global position  
Forbes has ranked Walmart as the largest retailing operation in the world and this has been due to its strategy on delivering high quality products at the lowest possible cost particularly during a period of economic uncertainly and the risk of higher and higher inflation (Debter, n.d.). On that basis, it’s reasonable to assume that Walmart is the current lead on this market sector. 
Walmart U.S. competes on several different levels and in many ways, this includes physical bricks and mortar through to their eCommerce offer, whilst also operating department stores, retail stores, as well as grocers, supermarkets, hypermarkets, and eCommerce retailers (Walmart, 2022). Furthermore, Walmart also offers services in digital advertising, delivery services and financial services. Each area operates in a competitive and evolving market, and the intensity of competition continues to evolve (Walmart, 2022). 
[bookmark: _Hlk152976665]Walmart has identified that existing competitors could have more established histories and a greater customer base, or potentiality better brand recognition (Walmart, 2022). Furthermore, existing competitors may provide better terms and conditions with suppliers or business partners. Also, they also acknowledge that within eCommerce there may be newer and smaller businesses able to innovate and compete against them more effectively (Walmart, 2022). Currently main competitors are organisations such as Amazon and Costco, wholesale and Target given the similar nature of their operations.   















Section 2. Analysis of Walmart 
This next section of the report will focus on analysing the retail industry specific information and data by detailing the conditions present by applying key models to analyse the business’ environment in which Walmart operates within. To do this, the author of the report has chosen to consider three specific models to inform the analysis. These models will be broken down into the following order: - 
a) Porters Five Forces (Team, 2022)
b) PESTLE analysis (Kazmaier Language Services, 2014)
c) SWOT analysis (Smithson, 2022) 
By following this order, each piece of analysis will help support and feed into the next model of analysis and this will provide a more coherent picture and recommendations towards the end of the report.  
2.1 Porters 5 Forces Analysis of Walmart
Porter’s Five Forces model has been considered first, to enable the author to evaluate the competitive environment of the retail industry (Porter, 1998). The results of this analysis will allow Walmart’s to make informed strategic decisions about the direction of the organisation. It’s important to recap on the business context discussed in section 1 of the report and acknowledge that the business environment that Walmart currently operates within is continuously changing because of the retail industry. This report has also identified that Walmart is competing against companies such as Amazon, Costco Wholesale, and Target and this means Walmart will need to undertake industry analysis on a routine basis (Team, 2022). 
To formulate porters 5 forces analysis, the author has considered research and information in relation to the retail industry by focusing on Walmart’s competitors, their buyers, suppliers, any new entrants, and any substitutes. Furthermore, Walmart’s K-10 Annual Report from 2022 has also been referred to (Walmart, 2022).
Below in a table 1 are the most prominent factors informing this analysis.
Table 1. 
	Threat of new entrants (Very low) 
	Bargaining power of buyers (Medium to low) 
	Bargaining power of suppliers (Very low) 
	Threat of substitutes (Low)  
	Industry rivalry (Medium)  

	· Compliance in food safety
 
· Economies of scale achieved.


· Excellent supplier base 

· High amounts of capital needed.


· Investment in brand reputation 

· Lower levels of costs incurred and not recoverable.

  
· Minimal backward integration
 
· Product variety is promoted. 
	· Lots of buyers (Low concentration)

· Lots of small buyers 


· Price sensitive customers.
 
· Pricing strategy 


· Range of products reduces need for substitution. 

· Sales have not been impacted by information access. 


· Switching costs are much lower.
	· Access to many suppliers makes it easy to change suppliers. 

· Costs to switch can be moderate.  


· Lots of suppliers 

· Minimal forward integration

  
· Walmart is the largest buyer - High sales outcomes.
	· Not applicable 
	· Cost of marketing can be high.

· Exit costs are high.


· Large Market which amounts to 5 trillion dollars 
  
· Only 5 key rivals 


· Price sensitivity mean customer rivalry is low. 

· Sales growth in the industry are good –currently at 4%


· Similar size or much smaller direct rivals



(Porter, 1998; Team, 2022; Scott, 2022)



2.1.1 Threat of New Entrants (Very Low)
Walmart is currently the largest organisation in the retail industry (Team, 2022). One of its strengths is that it’s made significant investments in areas such as product development and marketing (Team, 2022; Walmart, 2022). On that basis, if new entrants wanted to enter the industry, they would need to be able to invest in significant capital to be able to compete against Walmart or its competitors. Walmart also has strong relationships with suppliers and sells to as many and varied customers (Walmart, 2022;2023). This means the economies of scale are already in Walmart’s favour (Team, 2022). Walmart also has well established distribution systems and range which means there are low sunk costs (Scott, 2022). Based on this analysis, new entrant threat would be ranked as very low.
2.1.2 Bargaining Power of Buyers (Medium-to-Low)
Walmart has a good relationship with many small buyers; this means buyers purchasing power is spread over many and not concentrated to one or two. This also means customers have moderate-to-low control over Walmart (Team, 2022) One explanation is that Walmart has adopted a low-pricing strategy which has made it a leader in the market but also difficult to replicate its model. This means price isn’t impacted by buyer power (Team, 2022). However, if specific new brands aren’t available this could reduce Walmart’s buyer power and strengthens the customers’ instead. Furthermore, buyers are sensitive to price changes and current evidence supports that Walmart provides the necessary choice to ensure their needs are currently met (Team, 2022). In terms of substitutes, Walmart has sufficient product variety and low prices in several different locations that makes it accessible to customers. Therefore, buyers bargaining power is assessed as medium-to-low (Scott, 2022).
 
2.1.3 Bargaining Power of Suppliers (Very Low)
Walmart purchases a range of products from several different suppliers (Walmart, 2022). Walmart is a buyer of high power, and this has significant influence on suppliers to meet Walmart’s needs because it has the capacity to purchase in large quantities and reach a broad range of customers (Team, 2022). Walmart has also built operational centres next to their main store locations to facilitate Walmart’s demands (Walmart, 2022;2023). This means that if suppliers can’t meet Walmart’s requests, the organisation is able to switch to a different supplier (Team, 2022). Very few organisations have Walmart’s capacity and independence to meet customer need in this way. This means that Walmart has a long-established supplier diversity program which falls in line with its corporate social responsibility outlook and helps to mitigate them being reliant on a one distributor (Scott, 2022). Therefore, Walmart has a strong buying position because their suppliers have very low levels of power.
2.1.4 Threat of Substitutes (Low)
Walmart provides a selection of different products and services which ranges from groceries to DIY appliances (Walmart, 2022). As Walmart has such a vast range, the retailer requires no substitution. Furthermore, most products and their substitutes will also be stocked by Walmart (Team, 2022). Walmart’s key rival is Target because they are also able to offer comparable product in terms of diversity. On that basis, all product variations are stocked in Walmart warehouses and stores, which means the threat of substitutes is low (Scott, 2022).  
2.1.5 Industry Rivalry (Medium)
Walmart has demonstrated over 4% industry growth and has $6.5 trillion in market size. This means Walmart maintains high competition for other retailers (Walmart, 2022). Walmart currently has no limited challenges from smaller competitors. This is because Walmart has such a strong competitive advantage over others, and they have the economies of scale because of their pricing strategy. This makes Walmart the market leader but also unique because it can deliver on all three components of competitive, economies of scale and pricing (Team 2022). Walmart has very few rivels and those that exist include Amazon, Costco, Target, and Kroger. However, their strategies on price have not performed as effectively against Walmart’s (Hughes, 2022). This means Walmart currently scores at medium in terms of industries rivalry in the retail sector. 
The analysis shows that Walmart currently is in a strong position in all areas of the five forces analysis (Team, 2022). However, the model only enables the organisation to look retrospectively in terms of its current successes and means any conclusions are only short-term (Scott, 2022). Therefore, it’s important that any analysis is reviewed on a regular basis to reflect any changes in the market and the impact of globalisation (Scott, 2022). Another complexity relates to the challenge around analysing Walmart and the industry it operates within (Scott, 2022). Also, to note, Walmart whilst being considered in the context of the retail industry does in fact straddle over several industries, this means focusing solely on the lens of retail may not provide as thorough an analysis as needed (Scott, 2022).  
2.2 PESTEL Analysis of Walmart
The second model used to help support the analysis of Walmart, involves using a PESTEL (Political, Economic, Social/Socio-cultural, Technological, Ecological/Environmental and Legal) analysis to understand the national and international macro-economic factors and the external factors in the remote or macro-environment of Walmart (Perera, 2017).  By applying a PESTEL analysis, this report seeks to highlight where the strategic focus needs to be in terms of the economic, sociocultural, and ecological concerns (Perera, 2017). Therefore, the strategic formulation will be based around Walmart’s existing mission and vision statements which are designed to target the trends identified in this PESTEL analysis.
2.2.1 Political Factors
Walmart needs to consider political factors impacting the retail sector, which consists of local and international government laws, policies, and regulations both nationally and internationally (Perera, 2017). Another important consideration is how politically active interest groups might be as these have a significant impact on the way consumers spend and decide what to purchase their money on (Rowland, 2022; Team, 2022). Below are some political external factors in Walmart’s macro environment:
· Political environment and how stable it is (opportunity)
· Support for globalisation at a political level (opportunity)
· Higher wages because of political pressure (threat)
These factors show that although Walmart’s strategy is to drive forward low-cost products, it must acknowledge and plan for the potential threat of the political context impacting the way they operate in terms of any additional costs that incurs and the drive towards globalisation which increase their potential costs and competition or the impact of higher wages increasing year on year. This is a threat because it goes against their strategy to minimise their costs (Rowland, 2022; Team, 2022).
2.2.2 Economic Factors
Walmart will continually be under pressure from economic changes (Perera, 2017). This means any changes could impact the company’s revenues positively or negatively (Rowland, 2022; Team, 2022). Below are some key economic external factors in Walmart’s macro environment:
· Other significant economies and their stability (opportunity)
· Reducing unemployment in the United States (opportunity)
· The growth and development of developing countries such as China (opportunity)
These economic factors demonstrate that Walmart could take advantage of other international opportunities around the world due to the global market (Rowland, 2022; Team, 2022). Walmart could also focus on working collaboratively with faster-growing economies such as China where there will be demand for their goods and services from a retail perspective (Rowland, 2022; Team, 2022).
2.2.3 Social/Sociocultural Factors
Sociocultural factors in Walmart’s business environment are capable of influencing consumers perceptions or their preferences (Perera, 2017). Below are the following sociocultural external factors in Walmart’s macro environment:
· Urban migration (opportunity)
· Trends in healthy lifestyles (opportunity)
· Trends inn cultural diversity (opportunity)
Based on these factors, Walmart could develop its strategy to focus on increasing consumer demand in the cities and suburbs (Rowland, 2022; Team, 2022). Walmart could also choose to increase their ranges of healthier products. Walmart can also focus on increasing product variety to address a variety of cultural preferences (Rowland, 2022; Team, 2022).  
2.2.4 Technological Factors
Technological trends are also an important consideration for Walmart (Perera, 2017). Technologies significantly impact the retail industry’s competitive advantage (Perera, 2017). Below are the technological external factors in Walmart’s macro environment:
· Expanding consumers usage of mobile devices (opportunity)
· Increasing business technology (opportunity)
· Focusing on developing business analytics (opportunity)
Walmart could consider investing in all three of the above factors (Rowland, 2022; Team, 2022). Walmart could explore the use of mobiles by customers, and this would enable the company to consider how it could boost its online presence (Rowland, 2022; Team, 2022). In the current global context, marketing and selling online could also increase Walmart’s revenue capacity (Rowland, 2022; Team, 2022).
2.2.5 Ecological/Environmental Factors
Ecological or environmental factors impacting Walmart relate to the environmental conservation concerns (Perera, 2017). Environmental conservation and green issues have become significant consumer and public trends (Perera, 2017). Below are the ecological external factors in Walmart’s macro environment:
· Trends in business sustainability (opportunity)
· Trends in environmentally friendly products (opportunity)
Walmart would need to adopt sustainability in its business operations, by focusing on ways to improve how they operate more efficiently whilst focusing on reducing their carbon footprint and creating products in a greener way (Rowland, 2022; Team, 2022). Technology could assist Walmart to achieve this. Another contributing factor would be Walmart developing policies and procedures to enable improvements on their product standards sold in retail stores. By doing this, Walmart could demonstrate how it’s addressing the ecological factors (Rowland, 2022; Team, 2022).
2.2.6 Legal Factors
Walmart would need to adhere to the requirements of laws and regulations both nationally and internationally (Perera, 2017). Below are the external factors which may create limitations on retail firms and the external factors in Walmart’s macro environment:
· Tax law reform (threat)
· Regulations in relation to food (opportunity)
· Regulations in relation to employment (opportunity)
Tax reforms could pose as a potential threat as higher tax rates for the organisation would significantly impact on Walmart revenue (Rowland, 2022; Team, 2022). Walmart would need to consider aspects such as food safety regulations and use that opportunity to improve overall quality standards (Rowland, 2022; Team, 2022). Also, Walmart would need to focus on improving its human resource management practices by implementing improved employment regulations which would be connected to the retail sector (Rowland, 2022; Team, 2022).
Whilst PESTEL is a useful tool to assure that the basic factors are considered, its benefit is in applying it to current project planning processes (Perera, 2017).  However, over-simplification can happen based on how much or how little data is used to inform this model of analysis (TeamFME, 2013). Also, it's important to note that this is just one of the tools to be used in the process of developing Walmart strategy (TeamFME, 2013).

The PESTEL analysis has enabled the author to identify the threats and opportunities present in the macro environment and the forces that Walmart is unable to control (Oxford Learning Lab, 2012). Furthermore, it also has now enabled the strengths and weaknesses to be identified to form part of the SWOT analysis (Oxford Learning Lab, 2012).

2.3 SWOT Analysis of Walmart 
SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis is used to evaluate Walmart’s competitive position and to develop strategic planning (Sarsby, 2016). The SWOT assesses the internal and external factors and the current and future potential opportunities (Sarsby, 2016). Below is a detailed SWOT analysis of Walmart:
2.3.1 Strengths
· Strong financial position which means it can invest in initiatives and can manage during economic downturns.
· Largest company in the world through its revenue and huge global presence in 28 countries. 
· Excellent supply chain which means Walmart can access products at a lower cost and then sell products at lower prices.
· Has a customer loyalty program and strong customer base. 
· The brand is one of the most valuable in the world. 
· Strong eCommerce and online presence

(Sarsby, 2016; Smithson, 2022; Kenton, 2023)


2.2.2. Weaknesses

· Limited profit margins in comparison to competitors, this prevents quality investment in growth initiatives. 
· Highly dependent on U.S. market which means an economic downturn could significantly impact Walmart.   
· Concerns around labour practices and several lawsuits relating to its treatment of employees. This impacts Walmart’s reputation. 
· Operationally managing huge workforce may be challenging when focused on employee productivity and satisfaction. 

(Sarsby, 2016; Smithson, 2022; Kenton, 2023)


2.2.3 Opportunities
· Global market offer opportunity for Walmart’s revenue to expand. 
· Walmart could focus on expanding in its e-commerce capabilities and increase its revenues. 
· Focus on sustainability initiatives to help improve its brand image and become more socially responsible. 
· Improving quality standards which would appeal to certain customers.

(Sarsby, 2016; Smithson, 2022; Kenton, 2023)

 
2.2.4 Threats
· Competition from Amazon and other retailers creates a threat to Walmart’s economic growth. 
· Loss of customers to competitors if they can offer lower prices or better experiences. 
· Reliance on physical stores means the supply chain to vulnerable to problems. 
· Brand image is at risk through reputational damage. 
· Economic changes could reduce consumers spending and a reduction in profit and revenue.
· Trade tensions at an international level could increase tariffs which could impact Walmart’s costs when sourcing goods and products.


(Sarsby, 2016; Smithson, 2022; Kenton, 2023)

It’s important to recognise that a SWOT analysis only provides one part of business planning process and serval aspects such as other research and data analysis are necessary to contribute to a fuller picture of the business plan, and over reliance on this one approach is one dimensional (Frue, 2018). Furthermore, a lack of hierarchy in the model could prevent Walmart from determining which areas are more important or what needs to be prioritised first (Frue, 2018). Other potential pitfalls include high degrees of subjectivity when determining the priorities and issues, or the dangers of considering too little or too much information (Frue, 2018).   

On that basis, the holistic process of combining the analysis of all three models has helped to provide a more detailed and reliable analysis of Walmart to help identify recommendations for the business’ strategy moving forward. 

Section 3 Recommendations to Address Environmental Challenges

Walmart continues to remain focused on addressing environmental challenges throughout their supply chain. This has resulted in developing several strategies to help focus on the environmental factors (Walmart, no.date). These strategies include: 

· Focusing on enhancing agricultural commodities 
· Improving efficiency of factories and production through technology
· Focusing on becoming zero net in terms of deforestation 
· Reducing food and product waste both upstream and downstream



3.1 Elasticity of Demand – retail supply/pricing strategy

Walmart's focus on a low-cost strategy has remained unchanged since it first started, and this strategic approach continues to be the same (Walmart, 2022;2023). Therefore, Walmart will continue to experience price elasticity because consumers will choose cheaper goods and services because they have lower spending power (Story, ,2016). In the current financial and economic climate, low cost will continue to drive consumption and customer demand (Walmart: Pricing Strategy to Sustain Momentum, 2021). 

For Walmart to continue to maintain its low-cost position in the market, it needs to focus on building the digital components of its business to facilitate a more efficient supply chain (Story, 2016). This is already evidenced by its omnichannel strategy and success in e-commerce sales growth over the past couple of years (Walmart, 2023).
Walmart also developed recent partnership agreements to facilitate a less than 2-hour delivery option. However, Walmart's supply chain efficiency is much harder to forecast due to several key issues such as investors and the global supply chain (Walmart: Pricing Strategy to Sustain Momentum, 2021).  


3.2 Supply & Demand - Consumer tastes/Substitute goods/Interest Rates


Walmart has their own supply chain to meet demands, and this keeps costs low (Story, 2016). It also provides them with greater control over their logistics (Flora, 2022). Walmart’s supply chain is successful because of technology initiatives, and expanding their logistics networks which has enabled them to develop and offer e-Commerce (Flora, 2022).
However, Walmart is currently dealing with reduced demand from the consumer in some areas of products (Story, 2016). Also, their Walmart’s warehouses are at full capacity across the U.S. and their inventories are at risk of increasing (LaRocco, 2022). Walmart’s has identified that inflation is impacting consumers currently and this has resulted in a shift in their spending patterns (Walmart, 2023). This resulted in the company having to reduce prices in stores to help reduce increasing inventories (LaRocco, 2022).

Section 4: Recommendations

4.1 Porters five forces 
Walmart needs to focus on industry rivalry because this is the main area where is has medium power to its competitive position (365 Financial Analyst, 2021; Hughes, 2022). Walmart needs to focus on strengthen its capacity in relation to competing against its existing competitors. Therefore, Walmart needs to focus on investing in:
· Improved human resource capacity 
· Use of technology processes for supply chain management
By strengthening their human resources capacity in the areas of more skilled employees, focusing on development, and attracting more skilled leadership, this will provide improved strategic thinking around how best to manage industry competition and develop new business opportunities (365 Financial Analyst, 2021; Hughes, 2022). Also, by improving their supply chain processes, Walmart can then focus being as cost-effective and sustainable in line with their vision (365 Financial Analyst, 2021; Hughes, 2022).
4.2 PESTEL Analysis
[bookmark: _Hlk153399029]Walmart PESTEL analysis demonstrates there are greater opportunities in Walmart’s its macro environment. Furthermore, Walmart’s external factors also provide more opportunities (Kazmaier Language Services, 2014; Roland, 2022). Walmart needs to adopt a proactive approach when mitigating threats. Furthermore, Walmart needs to continue to focus on global expansion, invest in technology to improve its efficiency and sustainability, focus on improving its HR management processes and practices, whilst also driving quality standards as a part of every part of their operations (Kazmaier Language Services, 2014; Roland, 2022).


4.3 SWOT Analysis 

Walmart SWOT analysis demonstrates that it has the business strengths to continue to invest and develop its e-Commerce expansion and continue to grow its global operations (Smithson, 2022). However, Walmart also needs to create strategies including strengthening its international presence; and the threats to its retail business which includes competition from rivals such as Amazon, also the issue of supply chain disruptions and unnecessary stockpiling (Frue, 2018; Smithson, 2022). Based on these internal and external strategic factors, Walmart needs to continue to grow its e-Commerce operations. Also, Walmart needs to consider setting up locations outside existing retail markets (Smithson, 2022). Therefore, Walmart’s focus needs to on becoming the world leader in both retail and e-Commerce in providing goods and services at a global level (Smithson, 2022).

Section 5: Conclusion


This report has critically assessed the conditions of the business environment in which Walmart operates within. The report has then highlighted the actual and potential implications of the various external factors on the organisation’s operations. To achieve this, the first part of the report has provided an overview of Walmart and its operations, and the context within which it operates. The second half of the report has provided an analysis of Walmart by using three key models including Porters Five Forces, PESTEL and SWOT analysis. These analysis tools have identified the current environmental forces acting on Walmart and their likely impact on its operations. Furthermore, they have enabled the author to provide a set of recommendations for Walmart to consider as part of its next business strategy. However, this report does acknowledge that Walmart would need to continue to review and reassess the economic conditions it faces given the ever-changing retail environment within which is operates in. Furthermore, Walmart would need to reassess and analyse the impact that any new internal or external change may create for Walmart. An example of this might be the introduction of new technology used in the supply chain which would help speed up a particular aspect of the process which in turn could impact on price, production, or quality. 
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Section 6: Appendix – Background data 

Walmart Inc. Consolidated Statements of Income Fiscal Years Ended January 31, (Amounts in millions)
	Revenue 
	2022
	2021
	2020

	Net Sales
	$ 567,762
	$ 555,233
	$ 519,926

	Membership and other income
	4,992
	3,918
	4,038 


	Total revenues
	572,754
	559,151
	523,964 


	Costs and expenses:
	
	
	

	Cost of sales
	429,000
	420,315
	394,605 


	Operating, selling, general and administrative expenses
	117,812
	116,288
	108,791 


	Operating income
	25,942
	22,548
	20,568 


	Interest
	
	
	

	Debt
	1,674
	1,976
	2,262 


	Finance lease
	320
	339
	337

	Loss on extinguishment of debt
	2,410
	
	

	Other (gains) and losses
	3,000
	(210)
	(1,958) 
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