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In this assignment I will include three different theories that will affect my ability to successfully lead a global team. I will talk be talking about cultural difference, recognising and overcoming cognitive bias, raising self-awareness and responsible stewardship and what steps I can take to improve my skills as a global team leader.
Section.1
[bookmark: _Toc456901517]Culture differences:  Cultural differences are the various beliefs, behaviours, languages, practices and expressions considered unique to members of a specific ethnicity, race or national origin. Some examples of cultural differences as they pertain to the workplace include employees who are younger or older than their co-workers, employees who hold higher degrees than others in the workplace and individuals who grew up in either metropolitan areas or small towns. It is said that employees often have more similarities than they do differences, but those differences can sometimes outweigh the similarities. While these various differences can create a more vibrant office, they can also lead to more than a few problems resulting from culture clash.
You will very often communicate with people from cultures other than your own at practically any industry these days. You may work with team members from different countries in a global organisation. You could form a partnership with a company whose personnel are from another state. You and even some of your consumers and clients may have cultural variances. The culture of a country has a significant effect on how it handles business globally. Therefore, understanding culture is beneficial. Building awareness of many other countries' practises is crucial for people closely with international companies to cultivate beneficial partnerships. Here are three ways u can identify the difference: Learn…. If you know you'll be visiting a specific part of the world, this is a good idea to do some preliminary study. Even minor details can be beneficial. 
Hofstede’s Cultural Dimensions Theory, developed by Geert Hofstede, is a framework used to understand the differences in culture across countries and to discern the ways that business is done across different cultures. In other words, the framework is used to distinguish between different national cultures, the dimensions of culture, and assess their impact on a business setting.
Hofstede’s Cultural Dimensions Theory was created in 1980 by Dutch management researcher Geert Hofstede. The aim of the study was to determine the dimensions in which cultures vary.


Listen…Pay close attention to the errors of your judgments when engaging with people from other cultures. Make sure you listen to them give them a chance rather than thinking they are going to fail. For instance, you might not allow individuals to perform behaviours that differ from what you expect, giving you the impression that their perception of a situation differs from yours. You could, for instance, inquire whether anybody has any concerns, even though the people you're working with are hesitant to express inquiries in public. They will remain silent out of politeness rather than a lack of questions in this situation. And you can misread their quiet because you're from a culture where posing questions is expected. You haven't allowed them the chance to shock you by doing something unexpected.
Ask…Even with colleagues you know well, figuring out what they want can be difficult. This problem is caused when the individuals you're working with have a cultural difference on things.
Fortunately, how others respond to your interactions with them is often as simple as asking. Letting people aware that you would like things to go successfully and that you understand it that cultural differences can cause certain unintentional atmosphere at the beginning of a new engagement with people or organizations from another culture. Remind individuals that you would not be insulted if they suggest a different approach to a conversation. After you've demonstrated that you're willing to learn, be clear about the objectives of a particular interaction. While dealing with members of other cultures, you're almost certain to make a few mistakes. However, if you establish a routine of speaking about any possible issues, you can reduce the impact of any conflict, keep in mind that language issues can make it difficult to detect errors. Watch for minor variations in pitch of voice selection that may indicate dissatisfaction when speaking with an English native person. Non-native English have a tougher time picking up on signs like these, so you'll have to work extra hard to spot any signs from your predictions.


Section 2. recognising and overcoming cognitive bias.
As we go through life, we tend to think that we make decisions based on objective information and events that have happened. We also tend to imagine that our brains work like tiny but powerful supercomputers. We imagine they take in facts and make rational judgments. But the truth is a little more complicated than that.
While we think we're objectively taking in information, the truth is otherwise. There are several cognitive biases that can alter how we make discissions. These biases can lead us to make inaccurate judgments. And also make us behave in irrational ways. At their core, cognitive biases are our brain’s attempt to be efficient and make decisions quickly. They serve as mental shortcuts so that our brains can speed up information processing. They help us more quickly make sense of what we’re seeing and move on to make a decision. In this sense, they're considered an “adaptive tool.”
These mental shortcuts exist to make our brains more efficient. But instead, they can create systematic errors in our way of thinking. This is because they rely on our perceptions, observations, and experiences and not on actual facts.  To overcome cognitive bias u, need to recognise that they do exist and that we know they are there, to change the way we see these things. Then we will be able to be careful making decisions or judgements. You can also reflect in the past of certain decisions I’ve made and explore data present to you. Every one of us has cognitive biases. However, we can take prompt action to limit their detrimental impact on our judgement. We will be able to improve our experience and engage in making better judgments as a result of this.


Section 3.. power of raising self-awareness:

The benefits of self-awareness are as varied as each individual, and examples include increased influence, greater perspective, and stronger relationships. what self-awareness is and ways to develop it. Self-awareness is the ability to focus on yourself and how your actions, thoughts, or emotions do or don't align with your internal standards. If you're highly self-aware, you can objectively evaluate yourself, manage your emotions, align your behaviour with your values, and understand correctly how others perceive you.
Self-awareness entails looking at yourself through the eyes of others, as well as your own. To avoid falling prey to overconfidence and ignorance, it is necessary to cultivate a mindful mindset. People can avoid poor habits like dominating discussions, not paying close attention toward others, being arrogant, or attempting to impose their points of view should they become more aware of their own mentalities and behaviours.
Mentoring is a delicate task that necessitates the use of mindfulness, self-reflection, and cognitive science techniques, among many others. But even so, a too much reflective thinking can be fatal. It's critical that everybody leaves the room in a positive frame of mind. To keep the idea balanced, we incorporate Self-awareness is the process of reconnecting with one's various layers of identity. Self-awareness gameplay, improve and do team tasks.
So a few tips on how you can better your self awareness, envision your self: Visualize the best version of yourself. "Ideal selves reflect our hopes, dreams, aspirations, and speak to our skills, abilities, achievements, and accomplishments that we wish to attain.
Ask the “what” questions: to the core of self-awareness is the ability to self-reflect. However, the Eurich group contends that most people are going about reflection in the wrong way. The trouble is, we ask ourselves the wrong questions. In our attempt to resolve internal conflict, we ask, "Why?" Yet there’s no way to answer that question since we don’t have access to our unconscious. Instead, we make up answers that may not be accurate.
Strengthen your brain:
The amygdala, also called the primitive brain, was the first part of the brain to develop in humans. It functioned as a kind of radar signaling the need to run away or fight back. That part of the brain is skilled at anticipating danger and reacts before we can even name a negative emotion. Our heart races, our stomach tightens, and our neck muscles tense up. 
Your body's reaction is a tripwire signaling the pre-frontal cortex to register or name a negative emotion. If you bring awareness to your physical state, you can, at the moment, recognize the emotion as it is happening. Becoming skillful at this rewires your brain. 
Naming your feelings is critical in decision-making. When we let our feelings overwhelm us, we can make bad decisions with unintended consequences. Naming your emotions allows us to take a "third-person" perspective to stand back and more objectively evaluate what's going on.
Let's bring this home with an example. You, a self-aware person, are having a conversation with someone and receiving some negative feedback. Your heart starts to race, and you're feeling threatened. You say to yourself, "I feel like this person is attacking me." But, before you cry or go ballistic, you stop yourself and hear the person out. You discover that this person had at least one good point and start up a different conversation, one that is mutually satisfying and productive.
They are just few different ways to get more self-aware.




Section4.
Stewardship while leading global team.
Stewardship is the responsible allocation, management and oversight of capital to create long-term value for clients and beneficiaries, leading to sustainable benefits for the economy, the environment and society it promotes public health. Individual businesses which dedicate to stewardship may find that the decision is beneficial to their bottom line. Stewardship provides a means of meeting these lawful social standards while also addressing the increasing complexity of ownership structures.
People who are driven by their own internal rewards and can maintain a fixate on the long view are highly likely to take on the role of steward than someone who is compelled by the rewards that are given to them by others. Companies that have been in stewardship delivering performance levels without having to compromise future earnings. These organisations also ensure the continuity of the skills and associations that serve as the foundation for their capacity to create potential value. For them, success is measured by the extent to which there is a net positive effect on generations' economic, social, and environmental factors.







[bookmark: _Toc511311658]Conclusion. 

[bookmark: _Toc456901523] My conclusion after reading up about the three topics on good on bad theories of how to lead global team. I will keep the tips in mind for my future job roles. 
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