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Executive Summary
This report has been undertaken with the aim of defining the plans being put forward for a proposed event. One that would fit the Carmarthenshire County Councils current event portfolio by offering support to the community and local trades people in an area of the town that has been hit by a decreasing amount of passing trade over recent years. Made clear within this report are not just the basic ideas to get this event off the ground, but also some scope for future directions possibly available to further enhance its place as a unique event in the town.
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1. Introduction
This report aims to analyse and discuss the proposal of a creative event plan which aims to support the many independently run, local shops of Carmarthen town, Wales. As is further discussed in this report, there has been a noticeable lack of passing trade in one area of the town which has led to some shops struggling to survive. This is because they find it difficult to compete with the larger companies, such as Debenhams, New look or Next for example. These are companies that have taken a strong hold of Carmarthen’s newly developed shopping precincts, whilst in-turn deferring from what was once a popular area of the town. The aim of this event is to address these issues and in-turn show support for the local community.
Areas covered in this report refer to overall information on the event plan along with the intended operational requirements and a varied analysis, together with market and secondary research in support for its place in the identified market place of Carmarthen town.





















2. Event Overview and Operational Requirements
To assess the operational requirements of this event, it is helpful to first state who the event is for, what the event is, why the decision has been made to hold such an event and where and when it will take place. 
2.1. Who
The aim is to support the many independently run, local shop owners based in Carmarthen town. Whilst also offering something unique to the residents and consumers of Carmarthen.  
2.2. What
The event plan is to hold a vibrant carnival style street market. Running the length of King Street into the open area of Nott Square, there would be rows of colourfully decorated stalls outside each one of the unique shops in that area that would like to display their local produce. Along with this, entertainment would be provided from professional street artists creating live art pieces, produced on large removable boards that would be temporarily covering up the unattractive empty shop fronts of closed businesses. 3d chalk pavement art would be produced live throughout the day which would offer a wow factor with the aim to bring passing public back to the area at different times of the day to view progress. Along with these art shows would be intermittent performances from walk-about circus acts performing spontaneous street shows along with planned outdoor staged displays.  
King Street and Nott Square are home to Carmarthen’s most iconic, respected and capable venues such as The Lyric Theatre and St Peter’s Civic Hall, along with The Parrot music and comedy bar, art galleries and the town Library. Given this to be the case, it is hard to ignore the fact that this is the perfect area to also include, alongside the market stalls and street entertainment, a day and evening of individual staged performances. These could range from music acts, group theatre performances, stand-up comedy shows, to local artist exhibitions and literature talks.  
2.3. Where
The event would be held in Carmarthen, Wales. In an area that happens to be the oldest part of Carmarthen; King Street and Nott Square.  
2.4. Why
This is a part of town which is currently displaying worrying signs of dying trade due to a lack of footfall in the area, an issue that has arrived as a direct result of the successful development of two new shopping centres in other parts of the town.
2.5. When
This event could run periodically throughout the year as a market day event, with the added demonstrations of street and art performances. However, given that Carmarthen is already a market town and as such holds weekly market days, it’s clear that this event would be in direct competition should it be held regularly. Therefore, it would be more beneficial for this event to be marketed as a special event, held once or twice a year. 
3. S.W.O.T Analysis
Along with the previous information, a SWOT analysis has been under-taken to further understand the strengths, weaknesses, opportunities and threats that this event holds.
3.1. Strengths
Carmarthen town is home to a regular market; however, it could be argued that it is one in-which there is a lack of entertainment involved, which has left it to be a somewhat drab and dreary experience. This is where the current proposal differs from that currently offered in the town, as this would be a unique event for Carmarthen town, offering a vibrant, exciting and entertaining way of enjoying what is not only a street market, but a family day out.
3.2. Weaknesses
As mentioned, Carmarthen is already home to an established market. As such, it could be a weakness to the develop a new market, as it may face competition. Another weakness might be found in the fact that many of the local trades people would require some involvement in this event and it could become somewhat of a community project. Whilst this has its benefits, it is also an area that could cause some weakness in the event, as its success would be partially reliant on trades people running their stalls to a respectable standard and should they not do so then this could affect the reputation of the event. 
3.3. Opportunities
As previously stated, the location of this event is home to various venues capable of hosting large performances and shows. Therefore, there is an opportunity to develop the main selling point of this event from being a carnival style market, to a series of multiple ticketed events all in one area but throughout different venues. Such a development may then see the market stalls and entertainment become an addition to these events, given that the development of separate events might then be the main attraction bringing people to the area.
3.4. Threats
One main threat to the success of this event would be through a lack of finances through funding. Given that the basic plan of a market day with added street entertainment would be an open-air event, provided without an entry charge to the public, it would initially be reliant on any governmental funding that may be available for such community projects.            







4. Market Research
To identify the current market located within the area that this event would take place, information available through the Census Key Statistics (2011) has been researched. The result of such research indicates that the area has a total population of 2,075 people, 1,331 of which are aged between sixteen and sixty-four, making them the majority demographic which offers some guidance on the likely target market of the proposed event. 
To gain some knowledge on the type of event that would operate successfully in the town, it is possible to look at the portfolio of similar events that have previously taken place in the same location. These included the ‘Carmarthen Vintage Festival’ (Carmarthenshire herald, 2016). A fashion-based event which provided different elements of entertainment, from cat walks displaying vintage fashion to live music performances and arts and crafts workshops in which the public were able to get involved. 
Along with this has been the ‘Merlin Festival’ (Visit Wales, 2018), an annual event held in March, designed to celebrate the towns iconic history of ‘Merlin the Magician’. This event hosts performances located in various areas throughout the town, a small local produce street market and Wales’ only street magic contest. 
The success of these past events should offer some re-assurance and support for the proposed plans, as there are areas of similarity to be recognised. These are in relation to them being held in roughly the same part of the town, along with some similar ideas regarding the type entertainment on offer.     
Events such as these have gained support from the county council through the ‘Event Organisers Circle’ initiative (Carmarthenshire.gov 2018) which aims to provide support in improving the counties event programme whilst encouraging joint working and networking between event organisers. As such, the organisers of this proposed event would aim to be involved with any such initiatives to make use of any support and advice available.    
Historically, according to a report from the BBC (2013), in the Twentieth century Carmarthen established itself as a market town which thrived as a popular farmers market. It has since over the years developed in to an indoor market hall, open Monday to Saturday along with an open-air market running on Wednesdays, Fridays and Saturdays (Carmarthenshire.gov, 2018). 
Given that the town has had success with these well-established markets, it is evident that the introduction of a similar event bosting a market day in the oldest area of the town would be a good fit with the towns event portfolio.




5. P.E.S.T Analysis 
To assess the current external environment intended to be the host of this event, a PEST analysis has been undertaken to address the political, economic, social and technological factors in the current market. Political factors can be related to the original reasons for holding such an event, for it is because of the local council decisions to introduce shopping precincts, boasting many large corporate chain organisations within Carmarthen town. This being a decision that has indirectly led to a lack of support for the remaining smaller, locally run businesses in the town. 
Economically, it is evident from the increasing number of shops closing within this area of the town, that there is an economic struggle currently taking place as a result of introducing new shopping centres. Whilst this does demonstrate a problem for this area of town, it is however, supporting the need for such an event to be held there to boost passing footfall and revitalise an increasingly forgotten part of the town and its history. 
Despite the current struggles that are apparent for local trade, it is still a location that boasts several successful pubs, restaurants and cafés and as such does still hold its place as a socially active part of town. This fact shows support for the idea that if an event is to be held there, it would be beneficial to include various social entertainment options, such as crowd involvement in street performances, to benefit from the social success currently seen in the area.
According to a recent press release from Carmarthen Town Council, there are some technological plans to be introduced to the area in the form of a free to use, public Wi-Fi system. This has been introduced and partly funded by the ‘Leader scheme from Europe’ as part of a project that is supported by the ‘European Agricultural Fund for Rural Development’, according to Carmarthen Town Council (2018). This is a project that would benefit this area of town, not only from being an attractive quality to consumers in the town, but also as a means of developing records of information regarding the number of people shopping in the area, along with their patterns of behaviour.  









6. Secondary research
This report draws on secondary research to assess how this event could be funded which has led to a government scheme designed to fund projects just like this one, the Welsh Government’s Town Centre Partnership scheme (2017). This scheme aims to help boost town centres across Wales by supporting the increase in public, private and community investment whilst encouraging any activities that are showing to increase footfall in the town. Along with this, the activities must show to reduce the impact of empty properties, support businesses to establish, grow and prosper along with supporting diversification and innovative approaches to regeneration. (gov.com 2017)    
To highlight areas of possible income generation, examples of previously applied and accepted market stall fees for similar events have been assessed. One good example noted has come from the successful Victorian Christmas Fayre in Worcestershire (Visit Worcestershire 2013). This is however, a five-day long event, and as such offers the high-end example of stall hire cost. The event provides two different size options to possible stall holders, a small stall at a cost of £528.00. Or, a standard stall, costing £564.00. 
Although, given that the proposed event would begin as a daily event, these figures should be made more relevant and as such these costs can be broken down into daily figures. Meaning that it is possible to propose that one day for a ‘small stall’ would cost £105.60, whilst the ‘standard stall’ would cost £112.80 per day.  As stated, this is a larger event than the one being proposed, therefore another example of hiring a lower priced stall at a smaller, yet still similar type of event has been provided. This being the Uplands Market (2018) in the city of Swansea, who split their stall costs between a single pitch, costing £46.00, and shared pitch, costing £26.00, both with an additional charge of £5.00 for an electricity supply. Using these case studies as examples, it is clear to see what the upper costs of stall higher could be, should this event extend to be spread out over a number of days, whilst it can also be seen what the cost could be if it was to operate as a one day only event. 
    








7. Conclusion 
To conclude, the proposal is to introduce an event to Carmarthen town that aims to benefit the local community, economically, socially and financially. The reason for the proposal of such event is done so with the aim of addressing issues seen in the town, these being apparent in the form of closing shops and a lack of passing footfall in the oldest part of the town. These detriments to the town are seen to be a result of the development of newer shopping precincts, leaving the public little reason to venture out of these precincts and through other parts of the town. Therefore, the introduction of this new type of vibrant market day would be done so in the aid of supporting local, smaller businesses in the town.
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