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Introduction 

Community engagement “it refers to those things that people have in common” (Day 2006) leading to an essential component within social development initiatives, encompassing a variety of strategies that seek to actively involve and empower local communities in the decision-making processes. This report presents a comprehensive evaluation of the community engagement strategy implemented in the recently concluded "New Homes for Over-55s in Perry Vale" initiative, located within the dynamic Perry Vale community in the United Kingdom. The project titled "New Homes for Over-55s in Perry Vale" is of great importance as it effectively tackles the urgent housing requirements of individuals aged 55 and older, allowing them to maintain their connection to their familiar community. The main aim of this report is to conduct a comprehensive analysis of the community engagement process of the project, spanning from its initiation to its successful conclusion. The objective is to offer a thorough analysis of the strategies, principles, and standards utilised in the planning and implementation phases, with a focus on evaluating the efficacy of stakeholder engagement and collaboration.

To accomplish this objective, we will examine the project's initiatives in community consultation, establishment of empowerment mechanisms, and promotion of diversity and inclusion. Through an analysis of the dynamic interactions among multiple stakeholders, such as the project team, local authorities, community members, and collaborating agencies, our objective is to gain insights into the determinants that facilitated effective community engagement. The scope of our analysis will include an examination of the use of social media platforms as a means of outreach to enhance the project's objectives and expand its target audience. This study aims to investigate the impact of social media on community participation and collaboration, with a focus on identifying effective strategies for digital engagement. In addition, we will examine the importance of implementing a proactive approach to involvement in the community, which involves ensuring that community members are well-informed about both internal and external factors that have an impact on the development of the community. By cultivating a perception of possession and comprehension, such a methodology has the potential to establish the foundation for enduring community backing and sustainability.



Overview of the project 

The Perry Vale community in the United Kingdom is a vibrant and diverse neighbourhood with a sizeable population of seniors aged 55 and up. Perry Vale, like many other cities, confronts considerable housing issues, notably for its ageing population (Perry,2019). Older residents frequently struggle to locate adequate and affordable housing options that meet their evolving needs, resulting in housing insecurity and possibly community displacement. Lewisham Council proposed the "New Homes for Over-55s" project to solve these housing difficulties and enhance living conditions for older inhabitants. The primary purpose of this initiative is to provide high-quality social rent homes that are specifically built to satisfy the needs of people aged 55 and over. The project's goal is to offer elderly community members with a sense of security and support, allowing them to age in place and remain actively engaged in their familiar surroundings. The "New Homes for Over-55s" project entails the construction of 39 self-contained one-bedroom flats. Lewisham Homes will oversee these homes, ensuring that the housing units are well-maintained, and occupants receive support as needed. The proposed structure will be three to five storeys tall and constructed in a U-shape to match the existing residences and spaces on the Bampton estate. (Perry, 2019)


One of the development's primary characteristics is the incorporation of a communal courtyard, which serves as a social space for residents to mingle and enjoy a sense of community. The courtyard will overlook Bampton Green, contributing to the estate's overall aesthetic appeal. Furthermore, the project intends to improve and expand existing parking provisions, addressing a typical concern in metropolitan areas with insufficient parking places. The "New Homes for Over-55s" initiative is an important step towards satisfying Perry Vale's long-term housing needs. The project guarantees that elderly citizens have access to cheap and safe housing options by offering social rent homes at London cheap Rent rates, promoting a stronger feeling of stability and well-being within the community.

Process of Community Engagement:

Lewisham Council's community engagement method during the planning and implementation phases of the "New Homes for Over-55s" project was critical in ensuring that the project met the requirements and aspirations of the Perry Vale community. The importance of integrating local citizens and stakeholders in decision-making was recognised by the council, which resulted in a comprehensive strategy to participation. There were multiple consultation events beginning in 2016 to initiate the engagement process. These gatherings allowed residents, near neighbours, and other stakeholders to share their thoughts, express concerns, and give ideas about the proposed development on the Bampton estate. Based on the views gathered during these consultations, the council changed the project, demonstrating a commitment to incorporating community opinions into design and planning. The formal consultation required by Section 105 of the Housing Act 1985 was a critical component of the engagement process. This procedure entailed inviting 122 secure tenants residing near the planned development to give formal answers and clarify any issues they had. Lewisham Council ensured that the perspectives of individuals immediately impacted by the project were heard and considered by permitting direct involvement of individual homes. Throughout the planning process, the council met with local ward councillors, community groups, and citizens on a regular basis. This method enabled a constant dialogue and real-time adjustments based on changing community needs and expectations. The council generated a sense of ownership and shared responsibility for the project's outcomes by engaging with numerous stakeholders at various phases. The design and characteristics of the project were heavily impacted by feedback from consultation events and formal consultations. Concerns concerning increased traffic, loss of green space, and potential effects on current inhabitants were considered. As a result, the project's footprint was reduced, 19 Bampton Road was retained, additional trees were protected, and the vehicular access route was changed to meet traffic concerns. The amended project proposal also ensured that all new houses were totally self-contained, and shared spaces on the ground floor were eliminated, addressing privacy and space issues voiced during consultations. The variety of consultation events held, including local meetings, exhibitions, and door-knocking exercises, demonstrated the success of the engagement approach in generating active participation and collaboration among community members. These efforts encouraged individuals of the community to become involved with the project and help shape its outcomes. Local people' involvement, particularly through the local lettings plan, prioritised Northmoor tenants and downsizing tenants residing on the Bampton Estate, establishing a sense of inclusivity and empowering residents to make educated housing choices.









Participation of Stakeholders:

Stakeholders are those groups who are vital to the survival and success of the corporation” (Freeman, 1984). The Perry Vale "New Homes for Over-55s" initiative engaged a wide number of stakeholders, each of whom contributed to its creation and outcomes. Lewisham Council, the local housing provider Lewisham Homes, older residents in the locality, and the larger Perry Vale community were all key stakeholders. Various tactics were used to ensure active engagement and stakeholder interaction throughout the project lifespan. Lewisham Council took a proactive approach to engaging stakeholders from the start of the project. They held consultation events, exhibitions, and door-knocking activities to interact with residents and gather their feedback. The council promoted open debate and feedback through these events, which aided in defining the project's design and mitigating potential issues. As the project manager, Lewisham Homes was responsible for the development's operational components. They met with senior residents and others of the local community to learn about their special housing needs and preferences. Lewisham Homes verified that the planned housing options corresponded with the expectations of potential residents by conducting surveys and focus group talks. The participation of older citizens throughout the design and implementation phases gave them ownership of the project. Their active participation resulted in a local lettings strategy that prioritised Northmoor tenants and Bampton Estate downsizing residents, allowing them to make informed decisions about their living arrangements. Collaboration and inclusion characterised the stakeholder interaction. Lewisham Council and Lewisham Homes collaborated closely, appreciating residents' and the local community's participation. The collaborative approach promoted transparency and trust by fostering a sense of shared responsibility. The council's responsiveness to stakeholder feedback proved its dedication to valuing multiple perspectives and developing a project that meets the requirements of the community.

Diversity and Community Empowerment:

The "New Homes for Over-55s" project aims to empower the Perry Vale community by solving housing issues that older residents experience. The project aimed to improve the quality of life of older people by offering suitable and high-quality housing options, allowing them to remain in their familiar local surroundings. The project's commitment to encouraging diversity and inclusion was clear in its consideration of many elements like accessibility and design. (Homes,2020). The units were built to fulfil the Nationally Described Space criteria as well as accessibility criteria, which included accommodations for wheelchair-accessible homes.  This exhibited a dedication to meeting varied needs and ensuring that housing was accessible to all.

Social Engagement and Social Media Outreach:

“Social engagement refers to the active participation of groups in social activities, events, or initiatives within their communities” (Dalton et al., 2007). Lewisham Council used several social media platforms to promote the "New Homes for Over-55s" project and solicit community feedback. They used the power of social media sites like Facebook, Twitter, and Instagram to reach a larger audience and engage with residents who might not have participated otherwise. Social media outreach was successful in raising interest and awareness about the initiative. It enabled real-time updates and information dissemination, ensuring that stakeholders were kept informed throughout the project's lifecycle. Furthermore, it encouraged two-way contact, allowing residents to easily express their thoughts, concerns, and preferences. However, the advantages of digital involvement were not without drawbacks. Because not all community members are active social media users, some voices may be underrepresented. The digital gap, particularly among elderly residents, may hinder their ability to participate in the online engagement process. Lewisham Council addressed this by combining digital outreach with traditional means to achieve inclusion and equitable representation.



Conclusion:

In conclusion, the "New Homes for Over-55s in Perry Vale" project demonstrates the importance of community involvement in successful social development programmes. The project was successful in providing acceptable housing options for senior inhabitants, encouraging diversity and inclusion, and empowering the Perry Vale community by actively incorporating stakeholders and respecting their contributions.

This project's teachings emphasise the necessity of open communication, teamwork, and adaptation. Sustained community participation and multi-agency collaboration are critical for fostering social cohesion and meeting the community's changing demands. Similar programmes can have a long-term positive influence on local neighbourhoods and improve the well-being and quality of life for residents of all ages by taking a forward-thinking approach and using the power of community engagement. The "New Homes for Over-55s" project not only serves as a model for future community-driven initiatives, but it also shows the transforming power of collaborative efforts in creating dynamic, inclusive, and prosperous communities.
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