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	Housekeeping is an essential service in the hotel sector since it ensures that all guest rooms and common spaces are spotless at all times (Axelrod, 2023). Hygiene and safety knowledge, quality standards, time management, physical fitness, and consideration for the environment will all be covered in this in-depth analysis. 
In the hotel business, key skills for working on a cleaning staff include:
Hygiene and Safety Knowledge: Understanding and following proper hygiene and safety procedures is crucial for the well-being of both visitors and employees.
Physical stamina: Housekeeping is a physically demanding profession, requiring the ability to move large things, stand for long hours, and do a variety of repetitive activities.
Effective Time Management: Effective time management is crucial for finishing cleaning jobs on schedule and responding quickly to guests' requests (Hayhurst, 2010).
Quality Assurance: It is essential to the hotel's reputation and client pleasure that high standards of cleanliness and service be maintained at all times.
Environmental Awareness: Sustainability in the hotel business has increased the need to be conscious of environmentally friendly cleaning practices and conserving resources (Seifert & Messing, 2014).
Gibb’s Reflective Model
This article introduces Gibbs' Reflective Model and discusses important considerations for using reflective practice in the hospitality industry (Williams et al., 2012).
	Description
	The hotel sector provided me with invaluable hands-on experience during my studies in the hospitality industry (Mathews, 2017). I had to clean a guest room that the previous tenants had left in a terrible state of disarray. It took a lot more effort and time than normal to clean the room because of all the garbage, filthy dishes, and soiled linens that had accumulated there. Internships, formal education, and practical experience all helped me learn about the ins and outs of my chosen field.

	Feelings
	At first, the disarray in the room annoyed and overwhelmed me. In addition, I was annoyed by the prior visitors' disregard for protocol. Nonetheless, I was aware of the need to thoroughly clean the room before the next visitors arrived (Seifert & Messing, 2014). Through it all, I felt everything from enthusiasm and excitement to fear and, at times, irritation. Working side-by-side with experts and gaining practical knowledge of hotel management was inspiring. 

	Evaluation
	This event helped me develop patience and flexibility, which was a net positive. Having to find out how to clean the space effectively despite the extra obstacles drove me to acquire problem-solving abilities. On the flip side, I may not have performed as well as I might have because of my initial annoyance, and it took some time for me to get into a creative frame of mind (Seifert & Messing, 2014). On the other hand, there were times when I felt overwhelmed by the need for rapid thinking and flexibility in response to novel circumstances.

	Analysis
	Hygiene and safety procedures are crucial to the health of both visitors and employees, as I have discovered. Particularly in light of health concerns like the COVID-19 epidemic, several industry leaders have implemented stringent cleaning and disinfection measures. I've seen hotels, for instance, establish programs to save electricity and water and encourage the use of regional and environmentally friendly supplies (Hayhurst, 2010). As I start my professional life, I want to do my part to further these eco-friendly policies and procedures. 

	Conclusion
	My initial disposition of being in a constant rush may have been handled better. I should not have wasted time worrying about it and should have instead worked on a methodical strategy to clean the space. These real-world encounters have broadened my views and taught me about the hotel industry's diversity and dynamism. They have stressed the value of providing memorable service to customers, running lean businesses, and being mindful of limited resources. I'm more resolved than ever to use what I've learned in my professional life. 

	Action Plan
	I want to broaden my knowledge of the hospitality business by working in a variety of positions and hotels in the future. By attending seminars and conferences geared at advancing one's career, I want to keep abreast of developments in my field (Mathews, 2017). My goal is to make a positive impact in the hospitality business by implementing what I've learned in school and on the job, just as I've seen others do in the examples I've seen. 


In conclusion, my knowledge of customer service, effective management, and environmental responsibility has all been enriched by my work in the hospitality business (Axelrod, 2023). With this education under my belt, I will be able to make a difference in my professional life by promoting efficient processes, caring for the environment, and providing outstanding customer service.
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Component Two: Housekeeping cleaning checklist
	In the hospitality sector, housekeeping is crucial to the satisfaction of guests. One of the most important aspects of cleaning guest rooms to brand standards is completing a thorough checklist (Lacalle, 2023). As a future leader in the hospitality sector, I evaluate the importance of this checklist and the steps necessary to ensure that brand standards are followed, as well as ways to boost team efficiency. An immaculate and well-maintained lodging facility is the bedrock of client happiness in the hospitality sector. A well-designed housekeeping checklist plays a crucial role in ensuring that these rooms are cleaned to the highest possible standards (Otis-Green & Fineberg, 2015). 
Ensuring Brand Standards: An uncompromising dedication to detail is required to maintain consistency and fulfill brand requirements. The standards are maintained in part by each item on the checklist. It's not enough to just get things done; there has to be an emphasis on quality in every facet of housekeeping. A robust training programme for cleaning personnel that stresses the importance of brand standards would be implemented under my supervision. To guarantee that all team members fully grasp and consistently apply the brand standards, this program would include training sessions, assessments, and periodic feedback. Regular and unannounced quality inspections will be performed to evaluate the upkeep and cleanliness of guest rooms (Jayanti, 2023). Any discrepancies with the brand guidelines may then be addressed promptly thanks to these inspections. Customer comments are a goldmine of useful information. If I were in charge, I'd set up a system wherein visitors could rate the quality of their stay based on how tidy and pleasant their rooms were. 
Enhancing Team Performance:
Maintaining high-quality service and brand integrity depends on having a reliable cleaning staff. There are some ways to improve a team's performance:
· Transparent and open communication is essential. It would be helpful to have regular team meetings and feedback sessions so that everyone is on the same page, knows what is expected of them, and can share any issues or ideas they may have (Otis-Green & Fineberg, 2015).
· People's responsibilities would be split up fairly, taking into account their skills and experience (Fonseca, 2017). Team performance may benefit greatly by identifying and capitalizing on individual members' strengths. Recognition and rewards for outstanding achievement are powerful motivators. 
· To enhance morale and encourage continuous high-quality work, a rewards and recognition program would be implemented.
Why the Checklist Is Effective: The thoroughness and detail of the checklist are the keys to its success. Everything from keeping the bathrooms tidy to making sure the guest rooms look presentable is included. It's a precise plan with no grey areas that can be followed easily. It provides a framework to make sure that no essential steps are skipped and that everything gets done. The checklist may be modified to fit according to the needs. It's flexible enough to be adapted to each hotel's own aesthetic and operational needs. Because of this adaptability, the brand's standards may be fine-tuned to match the checklist exactly.
To sum up, the cleanliness checklist is crucial to upholding brand standards and satisfying repeat visitors. It's the cornerstone of any high-performing group. Consistently meeting brand expectations requires a focus on training, quality assurance, and customer reviews (Mercier, 2022). The checklist's usefulness in the dynamic field of hospitality stems from its all-encompassing and flexible design.
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