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1. Introduction 


This report is for the management team at Trinity Social Care Home.

In this report I will be discussing how an effective team can be developed at Trinity Social Care Home.  Also, The importance of team working in the health and social care sector, the barriers that are faced with team working and the types of roles that are required to create a cohesive team. 

Developing a good team is important to get the best results and each team member to contribute and deliver the best they can. 
When teams are formed, the management need to be mindful of the sizes of teams as they can easily turn into groups rather than a team. 

Each member of a team is important and to succeed and get the best out of each member is to communicate and be aware of their strengths and weaknesses and then combine the two to work together.

Building trust and relationships is what makes a team perform and work together to deliver the best to their ability and to achieve daily goals.

Management has a big impact on building and developing effective teams. Being involved recognising each member of their team and rewarding or praising good work and working as part of the team to keep it strong. 

Research findings on the influence of group size on productivity and effectiveness remain equivocal. Some studies concluded that small groups are more efficient and productive than large groups (Gibb, J.R, 1951).



 2.   How Management at Trinity Social Care Home can develop an effective team

Developing a team needs a sense of commitment, working together, diversity and collaborating ideas which ultimately leads to effective development and performance of the team. 
Developing an effective team at Trinity Social Care Home will have benefits not only to the employees but also the residents.

Consideration of employees is vital, having a good relationship on trust and loyalty and not making employees feel insecure or irrelevant regardless of their positions.

Relationships need to be established not just with the management and employees but amongst the employees themselves too.

Each individual carries their own strengths and weaknesses, it is down to the management to identify individual’s strengths and weaknesses and collaborate teams and analyse how they work together and then take steps to improve the overall quality of the team with respect. 
Management need to encourage their teams to be more vocal, this will address any concerns, issues and build trust, improve communication and show importance of each team member and their positions.

Keep each participant's comfort level in mind. That can be the key to your program's success. Participants respond well if they get explanations and demonstrations, if they're allowed to voice their opinions and concerns, if they're given real-life examples, and if they get a chance to put any new information to actual use.  (Stone, Florence, Oct 1996).



3. The impact effective team working can have for team success
Effective and efficient team work in the health and social care sector is important as it makes the work place more productive and the overall morale is high. 
Employee relationships is important, when colleagues work in a high morale environment work gets done much faster and better results are seen. 
Good teams will work together and not worry about their roles but work towards goals, take ownership of their jobs and work together to achieve high standards and deliver exceptional care.
The working environment changes when team relationships are strong. When teams have trust and strong bonds this leads to good communication and a less stressed environment.
When a team has a good strong bond they learn about each other’s strengths and weaknesses and develop better understanding amongst each other, this makes the team stronger and communication between team members becomes more effective.
When a team works together successfully it promotes positivity, and a feeling of inclusion which should, in turn, develop positive feelings about work, loyalty to the team and loyalty to the company.  Positively affecting the overall company culture. (Price, B, 2017).
Good teams can work more effective and efficiently, each team member will feel valued and will value their contribution to the work they do and see productive results overall.

Tuckman’s theory clarifies the specific stages of any group and team discussion; for instance, the 5 stages of group development are forming, storming, norming, performing, and adjourning. Tuckman’s theory helps to understand more about primary and secondary tension. It also recommends how to reduce these tensions to active the group. It is essential to decline the tension among the group because these tensions are obstacles to achieving the group goal. Additionally, it strengthens the relationship among group members and motivates them to be productive. Finally, the Tuckman group developing theory shows the perfect successful way of solving group uncertainty issues and gaining interdependent goals. (Kobiruzzaman, M, M, 2019).

Important skills are transmitted through strong teams, communication and social skills, these skills play an important role in effective team working. Team workers learn to respect and listen to each other’s ideas and feelings this contributes them to engage and perform stronger and be more supportive of each other. Which then reflects in team success.

Team orientation is the willingness to take other’s ideas and perspectives into account and a belief that the team’s goals, which should be aligned with what is best for the patient, are more important than an individual’s goals. To achieve these five dimensions of effective teams, members of the team must respect and trust each other in order to give and receive feedback on their performance, must have good communication skills to accurately convey information and must have a shared mental model. (Weller J, Boyd M, Cumin D, 2014).


4. Barriers of effective team work 
Lack of trust and collaboration skills can lead to miscommunication and misunderstandings. This can affect teams working together causing conflicts. Conflicts can cause and delay teams performance this could be because the teams are either too small or too big. 
Sizes of teams can affect communication and coordination, the bigger the team the more complex it becomes, people can feel uncomfortable in larger groups and shy or hesitate from speaking or contributing.
diverse mindsets can also present challenges to teams. Our psychological types, needs, power bases, conflict styles, and stress quotients differ, leaving us open to potential misunderstandings. When teammates’ mindsets feel at odds with one another, these differences can seem threatening and engender fear, resistance, and even anger. For example, people who are biased against creativity may show contempt for or belittle others’ ideas because they feel threatened by them. (Gabriel-Petit, P, 2017).
When teams are to big communication is lost, if teams can not communicate, this then affects the teams work and performance,
Insufficient training and lack of manager support can also have a negative impact on team work. Managers need to establish teams by identifying strengths. Regular feedbacks from management and rewarding team members helps to build trust and perform amongst themselves.
If management are not clear with roles of team members or expectations the team will not be able to work effectively.
Disagreements among team members are normal and should be expected. Healthy teams raise issues and discuss differing points of view, because that will ultimately help the team reach stronger, more well-reasoned decisions. Unfortunately, sometimes disagreements arise owing to personality issues or feuds that predated a team’s formation. Ideally, teams should be designed to avoid bringing adversaries together on the same team. If that is not possible, the next best solution is to have adversaries discuss their issues privately, so the team’s progress is not disrupted. The team leader or other team member can offer to facilitate the discussion. One way to make a discussion between conflicting parties meaningful is to form a behavioural contract between the two parties. That is, if one party agrees to do X, then the other will agree to do Y (Scholtes, P, 1988).
5. The type of roles are needed to create a cohesive and effective team

To create a cohesive and effective team, management need to be looking at creating their teams with different strengths. Team members can learn from each other and so it is important to have diversity in teams.
Good leadership ultimately creates an effective team. Communicating with team members effectively and efficiently, being able to show trust and being able to deliver both problems and solutions and outcomes helps make the teams stronger and work together. 
It is down to leadership to keep teams motivated and understand the purpose of meeting goals, to be consistent and be able to work together, even though they have different roles and positions within their team.
Management need to be supportive and understanding towards their teams and be able to form structure and clarity, so everyone is clear on what they should be delivering.
Team members need to have security and should be made to feel psychologically safe, they should not have to fear or worry about being insecure or feel embarrassed, but should have the trust and ability to be able to rely on each other confidently.
Establish a mission. The most important factor to determine before selecting members is your team's mission. Decide the goals of the group and how you will accomplish those goals. Then select team members who will contribute best to the mission.
Look for diversity. The most successful teams require diversity. Diverse teams have access to many people with varying skills and experiences. A diverse group will be able to pull from all these experiences in order to achieve the mission.
Practice teamwork. Team-building exercises are the best way to see how individual members will work together to accomplish a goal. Before your team has to work on important tasks, see how they handle something simple like an ice breaker. Who took the lead? Who worked well together? Use what you observe and apply it to the real mission. Plus, your team members will bond with each other in the process.
Utilize individual strengths. Determine the strengths of each team member and assign them to specific tasks based on their strengths. Delegating based on strengths is the best way for the group to accomplish its goals. Be clear about what each member is responsible for and hold them accountable. (Huhman, H, 2013).









6. Conclusion

Forming a successful team is important for the whole organisation. A good team needs to be formed well and also managed well. 
A collaborative diverse team will show success and will generate a circle of trust, knowledge and achieve goals and targets this will make the working place Trinity Social Care Home operate with success and with all the team members contributing equally they will find solutions that work best and effectively.
Building trust in the team is vital, teams that can trust and rely on each other will work better together and will be able to provide the patients and Trinity Social Care home the best care.
Management is key in team building, it is down to management to identify and form a good team. Identifying strengths and weaknesses of individuals and bringing them in to formation. Also having diversity in teams will make the team more successful. Each individual carries their own strengths experiences and skills to contribute to their team.
Identifying each team members strength and making sure the individual is clear and has good understanding of their role will have a positive contribution to Trinity Social Care Home.
Having good leadership will create a good working team and understanding between the team members.
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