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In this report, I am going to access my role in creating a business plan for the fast food restaurant known as Burgers and Beverage. Along with this business plan, I am going to evaluate my personal skill-set which I possess and where I need to develop in order to be successfully self-employed in the future which is my main aim. Through the aid of this reflective report, I would like to discuss the interaction between me and my team members who were involved in creating the business plan for the fast food restaurant business. The process of making this business plan was interactive and it helped me realise many of my positive qualities as well as areas where I needed to improve. Getting involved in the process of making this business plan was a new experience for me for which I am grateful for since it provided me an opportunity to learn new skills and evaluate my personal skill set. 
The process of making a business plan required a set of activities to be completed through which the company of Burgers and Beverage can benefit from. The interactive discussion help between me and the other team members helped me in learning quite a few new things which are required in order to make an effective business plan. Since the aim of this business plan was to offer quality meal within reasonable price, therefore various factors were needed to keep mind. For instance, resources such as suppliers and the demand of customers were required to be paid special attention. The process of making this business was an interactive process due to which I was able to be vocal about my ideas for making the plan. As opined by Jones (2015), an effective business plan helps a business grow towards the positive direction. Due to this very reason, I tried to focus on understanding which resources were the most important in order for the plan to succeed. 
The whole process of team business plan interaction provided me a wide scope where I was not only able to test my abilities but also learn about the areas where I could further develop. This interactive process was indeed a rare opportunity which made me one step ahead for understanding the necessary factors required to be self-employed in the future. One of the most important assessments that I had to undertake in this process of making this business plan was evaluation of sustainable financial assessment. This would help in understanding the rate of performance of the fast food restaurant in the long run. Another crucial decision that was required to be considered while making this business plan was to decide where the new joint of the company of Burgers and Beverage would be opened. Both of these aspects required effective decision making skills. However, in the process of making this business plan, I realised that I did not possess effective decision making skills. 
As forwarded by Murray et al. (2018), decision making skill is a much required skill especially for running a business since its successful functioning depends on it. Therefore, I was able to identify this skill as a core aspect which I needed to develop. The significance of adequate decision making can be understood in the process of taking crucial steps that were required before finalising various steps of the business plan for Burgers and Beverage. Since I was able to identify this as a factor as I flaw, I paid crucial attention to the process of decision making of my teammates. As per the view of Simon (2016), development of personal skill-set can be achieved through continuous practice. Therefore, I even asked my teammates for their guidance so that I can understand how to make decisions that would be well-worth.
Asking my teammates provided me with a lot of help in developing this as my personal skill-set. However, in the process of making this business plan, I realised that I possessed the power of effective communication. Not only was I able to be vocal with my thoughts but also able to express my ideas for the business plan. This interactive session was an eye-opener for me since I was able to understand the very core aspects that are required in order for a business to be successful. As forwarded by Simon (2016), maintaining appropriate values are an important part for a successful business. In case of the fast food restaurant Burgers and Beverage, maintaining business value in terms of maintaining product quality was established to be the top-most value. Since I was making the business plan for this restaurant in a new location, therefore I along with my teammates were required to access the needs and demands of customers in that particular location. 
I was given an important task in the process of making this business plan and that is to evaluate the market for the fast food restaurant business for Burgers and Beverage. According to the conceptual viewpoint of Bradford et al. (2017), market segmentation aids in understanding the range of target customers for a certain business. In order to understand the target customers of this Burgers and Beverage, I hosted an online survey for understanding the needs of customers. In order to execute this survey, I created an online form through which I was able to evaluate the demographic customers. I was able to identify those students of colleges and universities were the target customers for this fast food business. Along with this, families were also identified as the target customers for this business. This was a crucial process for the process of making the business plan since it would be catered towards the identified customers. 
My teammates praised me for this successful execution through which the process of market analysis could carry forward. As asserted by Ruan et al. (2018), the purpose of market analysis is to understand the niche of a business for it to succeed. I was able to utilise my organisational skills through which I made it easier for my teammates to move forward with this plan. Therefore, through this effective and interactive session of creating a business plan, I was able to identify one of my key personal skills of organising through which this plan moved one step forward. As viewed by Green et al. (2016), being able to organise is an effective self-employment skill which helps in the establishment procedure of business. Since my main future goal includes setting up a business of my own, therefore, possessing organising skills can be considered as a huge bonus. 
The process of making this business plan for Burgers and Beverage also helped me in gaining knowledge about various business related theories and models. Although I had learned about various business models such as marketing mix in my class, being able to do its real-life application was a new experience for me. As opined by Datta et al. (2017), marketing mix is a combination of four important factors known as products, price, place and promotion which helps in deciding the direction for a business. Through the help of my teammates, I was able to successfully integrate this model in the business plan. The practical implementation of this model was an eye-opener for me since I was able to access the specific target segment, location and promotional strategies for the business plan.
Assessment of all these aspects provided a clear insight for me as well as helped me in improving my personal skill sets. Since the decided place for the new joint of Burgers and Beverage is Southwark Park in London, therefore, promotional strategies in respect to the identified target customers was the best method to boost the process of marketing. According to Stead and Hastings (2018), marketing mix provides the necessary assessments which helps in establishing adequate strategies for a business. In the case of Burgers and Beverage, integration of marketing mix helped in establishing the required price range through which target customers could be attracted towards the new business. In the process of making this plan, I understood the importance of assessment of competitors through which specific strategy can established for success of a business. Therefore, me and my teammates conducted specific demographic search through which I identified Wimpy, Leon and McDonalds as the stated range of competitors for  Burgers and Beverage (BBC News, 2019).
One of the most significant aspects that were required to be assessed for making this plan for assessment of sales forecast. According to Bendato et al. (2015), estimating future sales cost scenario helps in procurement process through which necessary resources can be acquired. I used my analytical skills in order to understand the requirements needed for start-up of the new joint of the stated company. Therefore, through the aid of this interactive process of creating a business plan, I realised that analytical skills was one of my advantages in terms of my personal skill set. However, in the process of conducting a breakeven analysis, I realised my analytical skills still had scope for improvement. This opportunity made me realise how I can improve my skill set in order to set up my own business in future. I took the help of my teammates in order to do the cost assessment which can be conducted an important process required for the process of business plan. 
There were two important aspects to be conducted such as assessment of the work schedule as well as payroll handling. I was tasked with evaluating the former aspect of organising the work schedule. In this respect, I was able to utilise my organising skill set and develop adequate work hours from 10 am to 10 pm for the functioning of the fast food restaurant while the rest of my teammates evaluated the payroll which was decided to be the first of every month. Through this I was able to learn more about decision making in this process. Lastly, one of the core assessments that was conducted was internal analysis of the company through SWOT analysis followed by external analysis through the aid of PESTLE analysis (Global News, 2019).
I was able to learn the practical implication of SWOT and PESTLE analysis in the process of making the business plan for Burgers and Beverage. The significance of SWOT analysis can be accessed in understanding the internal functioning of an organisation in accordance to industry standard (Mspguide.org, 2019). I was able to understand the company’s existing strengths and weakness along with necessary scope of opportunities and threats. Through the aid of PESTLE analysis, I along with my teammates understood the political, economical, social and various other external factors that could impact the organisation. These aspects helped in understanding the required process of marketing through which the organisation could benefit. I utilised my analytical and organising skill set through which I was able to identify certain factors that could have a direct impact on the fast food company. Therefore, assessment of these factors helped in establishing an adequate business plan through which a new joint for Burgers and Beverage can be successfully established.
Utilisation of necessary skill set is an important process that is required for conducting a project or in this case a business plan. Therefore, it can be concluded that integration of necessary research skills can help in making an effective business plan. Since this process was an interactive session between me and my team mates, I was able to identify various skills such as adequate communication as well as analytical skills as my strongest set of skills. Since I possessed adequate amount of organisational skills, I utilised these skills in order to evaluate the required process of management. Integration of my analytical skills helped me understand I was good at cost management, although I could definitely improve. However, I was able to identify decision making skills as my flaw. Therefore, this interactive session provided me the much required scope for understanding the areas where I needed to improve in order to be a good business student. Making this business plan was a practical assessment of my skill sets which made me more encouraged to make this business plan in accordance to the needs of Burgers and Beverage. This session provided me confidence to develop my skills so that I can be successfully self-employed in future and perform effectively. 
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