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Compare and contrast police methods of conducting investigations for volume crime and priority crime. Your answer must be based on academic research rather than personal experience, but you may make reference to relevant case studies. 

Volume and priority crime forms the basis of crime statistics and offending within the UK, with contrasting methods in which both types of crime are investigated by police. Volume crime can be defined as “any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it” (College of Policing, 2013). Volume crime quite often consists of the more “common” types of crime recorded, which include the likes of criminal damage, theft and assault; however, it can also consist of priority crimes such as street robbery, burglary and vehicle-related criminality (ibid.). Despite often consisting of a lower clearance rate, volume crime can quite often consist of the more prevalent crimes that rank the highest priority amongst the community (Criminal Justice Inspection Northern Ireland, 2006). The primary focus of any investigation shall be to identify the offender and to bring them to justice (College of Policing, 2023); however, the way in which volume and priority crimes are investigated can vary. The primary objective of this essay is to identify the methods in which volume crime and priority crimes are investigated and to establish the contrasting nature of these investigations. Additionally, through which means either crimes are investigated, and through which departments within varying police forces deem that investigation to be appropriate. Subsequently, its focus lies upon the golden hour principles of every investigation and how these principles may differ with either volume or priority crime.

Volume crime primarily forms the basis of most crime reports in the UK and, as such, has a significant impact on many victims, and its detection is often a priority held by communities (Policy Document Volume Crime, n.d.). In England and Wales, a disproportionately large number of offences are committed by a small number of the population, which consists primarily of volume crime; these often involve financial loss, a feeling of invasion for the victims, and therefore impacts on public confidence in the police service (ibid.). What is clear from the research is that volume crime forms a large basis for reports made to police, with it considered a priority by the community. According to the College of Policing, every action taken at the beginning of an investigation must be proportionate to the crime or incident; in addition to this, every incident is unique (College of Policing, 2023), which clearly presents the priority of each investigation and will differ with each incident. While the methods for investigating each incident can vary and are often relative to the seriousness of the offence, the building blocks for every investigation, whether it be volume crime or priority crime, is often uniform. The ‘golden hour principle’, is an investigative philosophy in which the quality of evidence is the priority; the demand for swift responses to incidents and crimes is key as, through time, evidence is lost, witnesses disappear and memories fade (Anni Pues, 2017). The golden hour principles ensure that key investigative actions begin as swiftly as possible in order to preserve evidence in its most stable state, thus allowing for a greater prospect of offender identification. Whether the crime is as serious and complex as a murder or, on the other hand, a more common theft, following these principles at the beginning of any investigation is vital, as according to Rose, A. (2021),''no one will ever get a second chance to recover evidence that has been destroyed or damaged through poor decision-making in its identification, retrieval, and subsequent handling”. Comparing the methods for investigating either crime, unless the correct steps, forensically, are taken at an incident or crime scene prior to the arrival of experts, every step meticulously recorded or accounted for may be useless to any subsequent investigation (ibid.).

In addition to golden hour principles, a method in which is utilised in either volume crime or priority crime is understanding the “MO” of the offender. An “MO” (Modus Operandi) helps the investigator understand how a particular crime has been committed, the type of material that may have been generated in the commission of an offence, and how or where this material might have been recovered (College of Policing, 2013). There is plenty of knowledge to be gained about an offender, through which “MO” they may operate, as understanding the crime scene manifestations of behavioural patterns enables the investigator to discover much about the offender, whatever the crime type (Douglas, J.E. and Munn, C., 1992). While a method that can be utilised to investigate volume crime and priority crime, understanding an offender’s “MO” becomes more helpful towards the latter, as it is priority crimes such as burglaries, street robberies, etc that involve a serial perpetrator. In a particular study, one hundred and sixty solved residential burglaries were sampled from a British Police force. From these, 80 linked crime pairs (Committed by the same offender) and 80 unlinked crime pairs (Committed by two different serial offenders) were created (Markson, L., Woodhams, J. and Bond, J.W., 2010). This illustrates a positive correlation between priority crime and serial offenders, which serves a greater potential for the use of “MO” when investigating these types of crimes. The method of utilising an “MO” to investigate and link crimes can often prove an effective step, especially in the absence of other evidential material such as DNA, eyewitness accounts, and other forensic material (Bennell, C. and Canter, D.V., 2002).

Whether investigating volume crime or priority crime, a great deal of importance lies upon the use of CSI (Crime scene investigators) and forensic analysis. According to Mennell, J (2006) In the UK, there is an increasing recognition of the contribution that forensic science has to the early stages of any investigation. Additionally, when undergoing initial training, CSI recruits are initially trained to investigate “volume crimes”, such as burglaries, offences against the person, and vehicle crimes, showing a particular competence in investigating these areas of crime and proving an effective method of investigation (ibid.). A large proportion of the workload of a crime scene investigator will consist of volume crime, with around 48–61 percent of the total examinations completed (Pepper, I., 2010). In addition to the effectiveness of the use of crime scene investigators, further funding has overseen the expansion of the UK DNA database, holding the DNA profiles of over three million people (4.5% of the UK population); this DNA covers much of the active criminal population and, in a typical month, will link offenders to over 2500 volume crime cases (largely vehicle and burglary) (ibid.). This statistic clearly demonstrates the effectiveness of the use of CSI in investigating volume crime. When considering the effectiveness of the use of CSI, this investigation method can be linked directly to the ‘Golden Hour’ principles. As stated above, identifying, preserving, and recovering evidential material at the earliest stage of an investigation can prove vital to the forensic analysis of this evidence. This is where the forensic material is at its most stable and of the highest quality (Pepper, I., 2010).

In contrast, the relationship between police forces and forensic service providers has come under scrutiny (Ludwig, A. and Fraser, J., 2014). The effectiveness of utilising forensic evidence can not be disputed, particularly when used as a method to investigate volume crime. However, one of the attempts to measure the ‘effectiveness’ and ‘efficiency’ of forensic support within police forces was the Touche Ross report, which was considered by many to be ‘pioneering’ (ibid.). This report was highly critical of the poor relationship and quality of collaboration between forensic services and UK police forces; it stated that "forensic laboratories and police forces must ensure that each is aware of the problems and requirements of the other” (ibid.). Furthermore, what was also identified was that Police offices had limited knowledge of the role of forensic science, with further collaboration necessary in assisting Police officers in their attendance at crime scenes and incidents (ibid.). In contrast to the effectiveness of forensic analysis at crime scenes, there is a clear gap in the knowledge of Police officers in its application and use, which ultimately affects the quality of the evidence obtained. This lack of knowledge hinders its use as an effective method of investigation. The poor communication and cooperation between police forces and forensic providers may also impact the conviction rate of volume crime, which is historically very low (Wüllenweber, S. and Giles, S., 2021). This argument, however, can also be attributed to the implementation of new techniques and technology, as more recent studies have shown that forensic science is the main source of securing the detection of around a quarter of volume crime cases (ibid). In addition to the lack of knowledge of forensic applications, many police forces regularly change CSI attendance in line with force policies for “priority crime” (ibid.). When contrasting the methods of investigating volume crime and priority crime, the attendance of CSI will largely depend upon “crime type” rather than the investigative material that may be present at a particular crime scene. It has seen forces cut down on the use of CSI at crime scenes, which is not deemed a priority unless there is forensic material that exists that can not be recovered by attending officers (ibid.). There is a clear bias towards priority crimes when utilising CSI, as opposed to regular volume crime. This can be attributed to the large workloads of CSI and the funding of departments, with its use being selective upon crime type (Bradbury and Feist, 2005).

In conclusion, volume crime and priority crime form a large basis of crime reports made in the UK, and the method by which each crime is investigated often varies. There are investigative methods that can be applied across both crime types; however, there are other methods that have not been used as effectively. The use of golden hour principles will often form the basis of every investigation, whether it be volume or priority crime, with the preservation of evidence a key philosophy in attending crime scenes and incidents. This principle is often used in uniform across the majority of crimes and is clearly understood by attending officers. In addition to utilising golden hour principles, the “MO” (Modus operandi) of an offender can also be an effective method for investigating a particular crime and the behavioural patterns of that offender, such as “golden hour principles”, investigating the “MO” of an offender can be utilised across all crime types; however, it can be argued that it is at its most effective when investigating priority crimes such as burglary, robbery, and vehicle crime, as these crimes often involve a serial perpetrator. The use of forensic science and CSI (Crime scene investigators) can be argued as the most effective method of investigating either volume or priority crime when considering the positive conviction rate of offenders. The use of CSI can also be compared directly to the use of golden hour principles and “MO”, as the early identification and recovery of evidential material is vital to an investigation. The “MO” of an offender can often direct investigators towards the location of evidential material, which aids with its early recovery. There are, however, several arguments that suggest the use of CSI is not at its full potential. The main arguments for this are directed at the lack of “forensically aware” attending officers, which often has a negative impact on the quality of evidence forensic investigators are able to recover. Additionally, it is clear that police forces place a greater importance on crime type and priority crime, with the use of CSI being directed towards crimes such as burglary, robbery, and vehicle crime. The decision to deploy forensic investigators to more common “volume crimes”, is not a priority for many forces. There are several methods of investigation that can be utilised in unison across various crime types; however, there is a clear need for further training and communication between UK Police forces and forensic services, with the gap in knowledge and lack of cooperation clear.
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The College of Policing (2021) defines a critical incident as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community”. Why is it so important that the police maintain the confidence of local communities? Your answer must be based on academic research rather than personal experience, but you may refer to examples of high-profile critical and major incidents.

Maintaining strong public confidence is crucial to modern day policing. In order to do so, it is vital Police respond effectively to critical incidents. The College of Policing defines a critical incident as "any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community" (College of Policing, 2013) Additionally, the College of Policing goes on to describe a critical incident as spontaneous in nature, with a wide range of incidents or operations having the potential to become critical incident (ibid). The primary focus of this analysis will be to understand the importance of Police forces maintaining the confidence of the Public, and forming a conclusion as to why public confidence is vital to modern-day policing. In order to further support this, I will be referring to two high-profile incidents; these will be the Manchester Arena bombing in May 2017 and the London Bridge attack in June 2017. Both of these high-profile, critical incidents took place within a similar timeframe and within two different, contrasting communities. Each community consists of differing demographics and cultures, with the confidence of the Police response to either incident forming a solid foundation to this investigation. In addition to the above critical incidents, I will also be utilising academic research to support the analysis, which will be key in forming a structured and comprehensive conclusion. What was abundantly clear with the Manchester bombing and London Bridge attack was the spontaneity in which they occurred, causing seismic effects throughout the nation, let alone the local communities. What must also be considered is whether local forces recognise the importance of anticipating these critical incidents and whether the generalised response to them is effective; this will prove key in understanding public confidence in the response to the above incidents, as establishing whether there are any policing shortcomings will form a crucial part of the conclusion and whether any recommendations can be established as a result. 

On May 22, 2017, one of the most tragic incidents in modern history took place. At the hands of a lone-wolf terrorist attack, 22 people sadly lost their lives in a suicide bombing; this was the deadliest attack on British soil in over a decade (Dodd et al., 2017). The significance of this attack was reflected in the statement made by the then prime minister, Theresa May: "The people of Manchester and in this country have fallen victim to a terrorist attack, an attack that targeted some of the youngest people in our society. It is the worst attack the city has experienced and the worst-ever to hit the north of England." (Yosipof, Woo and Komendantova, 2023) What is clear is that this attack was targeted and calculated, with the young amongst the greatest number of causalities (Yosipof, Woo and Komendantova, 2023). Furthermore, this incident was spontaneous in nature, with lone-wolf Salman Abedi responsible for the attack, taking his own life in the process after activating a "suicide-vest" equipped with explosives. Despite multiple procedures being put in place, including mock hospital exercises and simulation for training clinicians, the unpredictable nature of this incident provides a challenge for even the most prepared (Craigie et al., 2018). Despite this, it has also been suggested that following the Manchester bombing, the psychosocial response to further terrorist attacks and other contingencies should be planned and practiced before the event, including reviews of communications, protocols, data sharing procedures, and workforce capacity (Hind et al., 2021). What is abundantly clear is the unpredictability of this critical incident, which would prove a significant challenge to any emergency service, despite any preparation or protocols put in place. Additionally, this attack was intended to shock the community and the wider nation; as with any terrorist attack, its motivations were pure chaos and destruction, with significant aftereffects. What is clear from the above studies is that with any attack of this nature, there is a collective belief that any response will be challenging and presents its own difficulties. Furthermore, the Police response to an incident of this nature is highly likely to have an impact on the confidence of the local community, which is further exacerbated by the wider national impact. 

Whilst the difficulty and demanding nature of the Manchester bombing can be considered as extreme, the subsequent inquest into the police's critical response was interesting. Manchester Police (GMP) was praised by Lord Kerslake for its response to the terrorist attacks, but many areas of learning were identified. The force failed to tell other agencies notably the fire and ambulance services that it had declared Operation PLATO, this was an  agreed operational response to a suspected terrorist firearms attack (McGuirk, T. and Schneider, G., 2018). It is following this inquiry that the Greater Manchester Police ‘admitted’ costly errors on the night of the attack, failing to communicate with partner agencies, which ultimately could have significantly improved the effectiveness of the response to the attack (BBC, 2021). It is fundamental errors in response to critical incidents that can have a detrimental effect on public confidence and support. It is clear from the above critical incident that significant errors were made that could have been prevented if protocol was followed. While it can be agreed that the challenges faced by the GMP were significant, the subsequent shortfalls in the response to the incident are likely to have damaged public confidence and has potentially deepened the underlying anxiety in anticipation of the next critical incident to occur within that community. Public confidence is vital; it is important that the public feel confident in their local police force, with the strategies showing the most promise in improving public confidence consisting of effective community engagement (Rix, Joshua and Morton, 2009). Public confidence is key in a country such as the United Kingdom due to its policing style, which predominantly follows a "policing by consent" approach and is dependent largely on the public’s compliance with the law and their willingness to cooperate with the police and criminal courts (Jackson et al., 2012). It is vital that, for policing to be effective within this country, the local communities have confidence in its force, especially in its response to major and critical incidents, such as the Manchester bombing, which resulted in such a tragic loss of life and sadly highlighted police shortcomings.

On June 3, 2017, eight people were killed and many more suffered injuries as London Bridge came under attack, with three antagonists ploughing a van into pedestrians before launching a knife attack in the nearby Borough Market (BBC, 2019). This incident, as with the Manchester Arena bombing had a massive affect on the people of Manchester and the world (Oakes, 2022). Furthermore, with this incident occurring within London, this was a clear test of national security, which had a significant impact on the confidence of the community, intensified by the attack on the Manchester Arena that occurred a few days prior. The police response to both incidents, however, was night and day. Armed police responded to the attack within eight minutes and were largely praised for their response to the incident (Vikram Dodd, 2019). It was largely deemed that without the effective Police response on the evening of June 3rd, 2017, many more people would have been killed by the assailants, with the loss of life mitigated by the effective coordination and response (ibid). When compared to the response of the Manchester bombing, it is clear that the city of London was much more prepared for the attack, which would have had a significantly better effect on community confidence within that area, especially in the ability of police to deal with future terror attacks. The key difference in the response to the London Bridge attack when compared to the Manchester bombing was the utilisation of armed response due to the incident being spontaneous and "on-going" (White, M, 2019). With the very contrasting responses to both incidents, the difference between both incidents must be considered. The London Bridge attack was classified as an "MTA" (Marauding terrorist attack), which is defined as the following: "Marauding terrorist attacks (MTA) are fast-moving, violent incidents where assailants move through a location aiming to find and kill or injure as many people as possible" (www.npsa.gov.uk (n.d.)). Ultimately, whilst both incidents were spontaneous in nature, neither incident can be considered the same, as the nature in which either terror attack is carried out differs, as does the police response.
While there are clear positives to be obtained from the Manchester bombing attack, it is clear that the London Bridge attack and the subsequent Police response were received more positively by the media and the general public, with either incident likely to have differing effects on public confidence within either community. Whilst it can not be directly attributed to the London Bridge attack, the community confidence within that burrow of the metropolitan police is categorised quite highly, with 73% of people considered to have confidence within the police (Tudor, 2023). It is clear that the public confidence is high within this particular borough, while it must also be recognised how commendably the police dealt with the London Bridge attack, which would have had a negative effect on this statistic if the response was not as effective. As highlighted above, public engagement is a significant factor in contributing to public trust, with an increased emphasis on neighbourhood policing, which bolsters policing by consent in areas of diminished public trust (Torrible, 2022). It is clear that within areas of high public confidence, fundamentally the effectiveness in which police can conduct their duties with public consent is drastically improved. This is a key point highlighted by studies, that with increased public confidence, results in effective policing by consent. The importance of this is summarised in the following extract: "The traditional system of policing in this country is firmly established on the principle of policing by consent rather than coercion: police forces are not an arm of the state but servants of the community whose confidence they must secure" (Oxford, 1984). The principles of policing within the UK are fundamentally leveraged by the confidence of the public and the consent of the public granted to police, to affect their duties within the communities they serve.

To conclude, it is clear that the Manchester bombing was a significant tragedy that rocked the country; however, the wider police and emergency service response to this incident, including the elementary failure to effectively communicate, was highlighted as a collective failure one which can not be repeated. This incident was likely to have a negative impact on public confidence in the Greater Manchester Police, which would have had a knock-on effect on the force's ability to police with consent due to the diminished relationship between the police and community. The London Bridge tragedy, which occurred days after this, was received as a success. The armed police response within eight minutes was heralded as a success, preventing the loss of further lives on a significant scale. The manner in which this critical incident was dealt with, along with the high public confidence levels in the metropolitan police, clearly show a direct correlation. This is vital within two large cities such as Manchester and London, along with the importance of high public confidence. What has also been established through this investigation is the fundamental importance of Policing with consent, which is the heartbeat that powers modern-day policing within the UK. The ability of the Police to be able to engage effectively with the community and to operate as public servants rather than an arm of the Government is the outstanding reason as to why British policing is so world-renowned. Ultimately, the effectiveness in which police respond to, coordinate, and deal with critical incidents is a vital contributor to public confidence. It is clear that public confidence is largely dependent on this, and as witnessed in the London Bridge attack, the upsurge in public confidence coincided with the swift and effective outcome of a marauding terrorist attack. The overall impact of increased public confidence is the effectiveness with which local officers can police with consent and with the support of the public, offering effective public service.
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