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Community engagement is basically the process of working collaboratively with the associated group of people for achieving sustainable outcomes, a strategic decision-making process, and also the creation of trust between the organisation and communities. It is facilitated for bringing environmental and behavioural changes which can help to improve the communities’ health and its associated members for enabling positive influence systems. The following report discusses the various aspects of community engagement which the council member can initiate to engage with the community.. This initiation helps in providing the importance of community engagement practitioner needs. It helps in providing knowledge to the community members of external and internal factors that can influence better community development.
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The local community engagement programme framework is based on principles that generally respect the community members' rights to be involved, informed and consulted for driving better systems which can provide various benefits to society. There are community engagement programs that can help in identifying and establishing the relationship between the shareholders. To engage shareholders, maintaining a relevant presence on social media is needed which can help in reaching more people in the community. 
For this local community engagement program I’ve  choose Community Gardens 
The community gardens are a piece of land gardened or cultivated by a group of people individually or collectively. Normally in community gardens, the land is divided into individual plots. Each individual gardener is responsible for their own plot and the yielding or the production of which belongs to the individual.[1] In collective gardens the piece of land is not divided. A group of people cultivate it together and the harvest belongs to all participants. Around the world, community gardens exist in various forms, it can be located in the proximity of neighborhoods or on balconies and rooftops. Its size can vary greatly from one to another.( Community gardening - Wikipedia)
Handsworth Park Community Garden in 2017 (Birmingham )

Thanks to funding from the Tesco Bags For Life (through Groundwork UK) and the Veolia Landfill Communities Fund (through the Veolia Environmental Trust), The two grants totalled over £25,000 which was enough to complete the project.  The Friends of Handsworth Park were able to arrange the building and launch of the Handsworth Park Community Garden in 2017. Opened by Parks Manager, Lee Southall, from Birmingham City Council, on Sunday 30th July 2017, the garden has already started to mature and produce food in the local community due to planting sessions.
The Friends of Handsworth Park were allocated a small, unused corner of the park by the City Council to turn into a community garden.

We carried out some consultation with local people and the preference was for an easy to maintain sensory garden with year round color. We asked the Council's design team to draw up some designs & cost it for us.
They had 3 aims:
To encourage people to get involved in growing and caring for plants so that they will have the confidence to plant their own gardens and appreciate the natural environment and the park more.
To make this area of the park useable as it between the park goods depot and the park railings and so is not used at all. It is beside one of the main gates to the park and so will be seen and used when it is the sensory garden.
To provide a places for bees and insects to thrive as we will plant native species and wildflowers too

They had different sessions of planting and gardening :
Last Gardening Session of 2017
In their last session they were very grateful recipients of a kind donation from The Rotary Club of Handsworth - 120 purple crocus bulbs, these as part of the bears flower garden so they should look beautiful in the spring. 
November 2017 planting sessions
Fun in the garden over the last couple of weeks with some fabulous black Spanish radishes and almost the last of the salad picked, and enjoyed working with  families that have recently joined us, getting stuck in weeding, digging and having fun working hard! Some fantastic chutney made by Ruth from our green tomatoes and we have made yarrow herbal tea with fresh yarrow from the garden.
Salads and more
Rain held off long enough for us to sow some wild flower seeds around our bear, plant out more donated raspberry canes, tidy up our salads and make a pile of what might look like a load of old rubbish at the end of the garden. The bin bags are actually bagged up leaves. These will slowly rot down in the bags into leaf mulch that we can use next year to enrich our soil. Try it at home just fill a bag with leaves, tie it up, make a few holes in it with a fork then forget about it until next year!
Launch Day
Local families came along for the launch event, with Parklives activities, a Bear Hunt and a plant swap all going on. From the Chair's Report 2017: Our thanks must go to Mat Barber, artist for the Sun Guardian and to Eleanor Hoad, gardener and community artist as well as Lizzie Jordan who has managed the garden project and organised both the family fun day in July and the Halloween event in October.
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The above report discusses the relevant community engagement programme for bringing positive change in society.
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