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                  Leaders and managers are different because their conceptions of order and chaos are deeply rooted in their psyches. For instance, managers tend to embrace the process, while leaders tend to focus on control and stability. However, tolerating chaos, leaders tend to delay the completion of projects to gather information about the problems (video.alexanderstreet.com,2013). This is because they are more likely to collaborate or to be scientists, artists, and other creative thinkers. According with Zaleznik, 1977, both managers and leaders need to succeed, they should focus on developing an environment that encourages creativity and imagination. This essay is based on the evaluation of the General Manager -Mark Jenkins from Grosvenor Hotel in Torquay, a seaside hotel with lots of opportunities and advantages due to the location, swimming pool, events venue, huge garden, steak restaurant and even a Night Club; all this where inherited by Mark when he bought the Hotel. Tv Series ‘’The Hotel’’ 2012 Season 2, in 10 Documentary Episodes is relating the exact reality of the events and how Mark manages the business, employees and what character shows all that period based on his style, language, body language and actions considering different tips of managerial grid and styles.   
               The Theory X and Y of McGregor 1960 is still commonly mentioned in the field of management and motivation, and although more recent studies have questioned the rigidity of the model, this theory remains a valid basic principle, starting from which positive management techniques and styles can be developed among with the organizational development and culture improvement (Sait et.al.,2014). Characteristics for a manager in Theory X (Faruka,2012 & businessjargons.com): Retains responsibility but transfers responsibility to subordinates; Relatively unprepared to invest in something to get future improvements; Result-oriented and time-oriented, excluding everything else; Intolerant; Issue deadlines and ultimatums; Don't build a team; Do not concern themselves with the well-being of staff, or with morale; Proud, unpredictable, and insecure about their own worth. Theory Y (Kopelman et.al., 2008)- They tend to be self-directed and committed to their goals. In addition, they will exert self-control and self-direction to reach their objectives. They usually seek responsibility for their actions.
The managers in Theory X (or, really, the managers in Theory Y who display a behaviour from Theory X) are primarily results-oriented, as example Chris and previously Philip (Deputy Managers of Grosvenor) are discussing with Mark only according to work and different result and not about personal life or different problems from the hotel. The managers in Theory X are oriented towards facts and numbers, income and  generally do not understand or are not interested in human problems (indeed.com,2020); Employees of Grosvenor, excluding Allison the Reservation Manager,  are just setting different goals and they are trying to meet the same goals as Mark but with no success, because Mark is very sure on his decision and does not take other opinion in account, this is one of the reasons Philip resign in the first episode or Chris in the 9th Episode and leaves Mark alone for Christmas.  
                   McGregor's X-Y theory is a beneficial and easy reminder of the essential rules of managing people, which, because of the everyday activity pressure, are too easy to forget (Madero &Delgado, 2018).  Here is a good example the fact that Mark is living in one of the hotel rooms, he is never relaxing, as himself states in one of the episodes that he cannot leave the hotel not even five minutes. Managers from Theory X are generally achieving poor results (Armstrong ,2012); when Mark is making the karaoke and party night or ‘’Single Party’’ is a totally disaster and the people are leaving very early because they feel tired and bored by the vibe created by Mark, in his attempt to create entertainment himself. Managers who are highly competent use Theory Y, as it allows them to improve their performance and develop their employees. McGregor's ideas are based on the Psychological Contract, which is a modern interpretation of the concept. It provides a variety of ways to appreciate the constructive and unhelpful aspects of leadership in Theory X. 
             William Ouchi developed the Z theory in 1981 and is referred to as the Japanese version of management. It focuses more on the responsibilities and attitudes of workers (studiousguy.com). On the other hand, McGregor's XY theory is focused on motivation and management from the perspective of the manager. Mark J. is a mix of this managerial style groups: The transactional or authoritarian managerial style prevents subordinates from participating in the performance of their duties. This managerial style also limits the potential of their professional development. This is because it prevents them from adopting decisions (michiganstateuniversityonline.com); The transformational or democratic managerial style allows subordinates to participate in the leadership process. This type of managerial style can help managers develop effective communication and collaboration skills (Surbhi,2019) and the permissive managerial style focuses on the development of spontaneous leadership and organization. It does not involve the interference of the management or the presence of the manager (Giffen,2020). The difference between the democratic and permissive styles is the state of morale (Bielous,1994). The positive effects of a democratic or democratic managerial style are usually seen when the leader supports the group (thesuccessfactory.co.uk). On the other hand, in a permissive style, the leader doesn't encourage the group's performance. As a result of this mix, Mark is very permissive, democratic, and authoritarian with his employees, always smoking and drinking together, not taking in consideration that the customers are waiting, or they can see them on the smoking area but at the same time blaming the staff they spend too much time at the bar smoking.  Is giving the chance, and upgrades Gemma from housekeeping to chef, is asking her opinion for the new menu, but in the same time refuse it in an unpolite mode her decisions, refuse to recruit a person to help her in the kitchen and interviews a new staff member for the restaurant without talking in advance and considering that the restaurant manager is also having someone ready for the same position. 
                      Blake and Mouton’s Managerial Grid in 1964, developed after the McGregor’s Theory is based on the concern for people and concern for production- These two elements are represented on a scale of one to nine and can be graphically illustrated, they originally identified five styles: Indifferent, Dictatorial, Status Quo, Accommodating and Sound (Clayton, 2017). After Mouton’s death, Blake added two more management styles: Opportunistic and Paternalistic. In Blake and Mouton's managerial grid, the preferred managerial style in almost all situations is the 9.9 style (mindtools.com). The productivity and the mood, the morale of the team is in balance at an optimal level (Mullins &Dossor,2013). This high state of balance is usually achieved by forming a team in which all employees are involved. Work is divided, and managers involve as many people as possible in planning, setting goals and making decisions (Kessler,2013). In this situation Mark shows fake signs of 9.9 because he doesn’t know how to maintain them, and for example when he create Single’s night he call all the staff to participate, but he told them straight that they will be there just because he needs ‘’people’’ in the club to feel up the space, this it can be said in a different way, without making someone feel used; he could have invited them there saying that it is a good opportunity for the team to meet, to develop the relationship between the manager and the employees or between them as team. On Blake and Mouton’s managerial grid the best point where Mark can stand is Dominant and Dictatorial style- designates managers or leaders with a behaviour oriented towards gaining power. The dominant style of management is characterized by individuals who can acquire power through their actions and behaviours. This type of leader has a high level of self-confidence and is likely to have a good opinion of themselves (Pratama,2021). In addition, they are likely to have a firm conviction that they are the right people to lead the organization. They are also likely to maintain their own opinion and impose their own ideas on the decisions that they make. In the case of failure, this type of leader will typically look for external explanations (Caprino,2016). They will attempt to minimize their own responsibility and place all the blame on their subordinates. The high level of self-confidence that people have in themselves can also explain their tendency to persevere in difficult situations (Wang et.al,2018) - This is a very good definition of Mark, how is very proud and loud in all episodes and is never stop from discussing with everyone including guests, about the fact that he is the best person from the hotel staff, that nobody is more capable than him, or that if he could clone himself and work in all the areas of the hotel. Even Mark's mother, Stella, states in the interviews that he refused at one point to go to school saying he was much smarter than the teachers. The same thing he does now but this leads to destruction because he has no friends, the employees talk badly and they make bad jokes about him, he is divorced, not even with his son does not have a good relation, as proof on Christmas night after the Christmas dinner party, he was alone in the hotel room. Apparently after losing his house, marriage, and a red Bentley, the most painful for him was losing the car as he states in the interview, with a big smile on his face. 
However, in relation with Adair’s model, Mark needs to work more on his relationship with the employees, to communicate and realistically to involve the staff in daily tasks without making any bad comments or shouting that they are ‘’useless’’. In 1960, researcher John Adair, a well-known British theorist in the field of management and leadership, developed, the Leadership Centred Model. The various aspects of Adair's leadership theory can be used to determine an effective manager (McPheat,2020). Important factors that must be well-considered when it comes to be an effective manager are the weaknesses and strengths of team members. For instance, if one of the employees has a problem with time management, a manager might have to find a way to help him improve his skills (Channel,2021). Adair's theory is presented in a diagram that consists of three intertwined circles: the individual, the team, and the tasks. He also states that the 50%-50% rule applies to situations that involve two external factors. For instance, it states that the individual's motivation is usually 50% higher than of the other 50% due to their own actions and leadership. Motivational experts believe that the greatest motivation is within the individual, while the other 50% comes from the team (Adair & Thomas,2008). Adair's theory also states that the success of a team depends on the leader's actions and leadership. Mark is trying to involve all the staff in different types of actions and more or less is giving them the opportunity to show they are able to succeed, but in the same time is stopping them from achieving the tasks because he has different views that he believes to be better than everyone else, losing the battle with the struggle of working after Adair Theory and the balance between him, employees and tasks. 
                 After this essay the conclusion on Mark’s managerial type is that he is a mix of styles between Blake and Mouton’s, Adair and McGregor Theory X and Y but most likely Theory Z and X. He is dominant, with a permissive style, transactional, rapidly changing on all five grids (Indifferent, Dictatorial, Status Quo, Accommodating and Sound) but is more likely that Mark can be a good Comedy Showman rather than a manager, as he also states on social media (facebook.com/MarkJenkins & officialmarkjenkins.com), and after his programs and musicals during the TV Series. However, in present Mark is not a manager anymore, he lost the hotels and is carrying out Comedy Shows, is participating at different events as MP. Mark's imprint currently remains in the hotel, which is now called John-Burton Race, this being disturbing for the new owner and manager, who claims that he is visited by customers from the past or people who knew the hotel from the series in the hope that they will find Mark, or simply to take pictures in that place; this is described by John as being haunted by Mark's (Parker,2017). This proves and matters that he was still an agreeable presence to the public but not to the employees, still not a person with excellent managerial characteristics.
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