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Component One
Question One:
The main Problem
In my opinion, the most significant problem is that the Gap Inc managed the company in a wrong way, or at least it could be managed better.
The problems could be solved earlier to avoid money loss and bankruptcy.
Firstly, by the case of study, we can see that Gap Inc had significant loss of money and struggled in fighting with bankruptcy even before coronavirus pandemic. If Gap Inc focused more on online shopping and better pricing, they could avoid the bad situation that they had.
Secondly, marketing also could be done better in order to avoid closing more than 3.000 shops. Before opening all the shops, it should be done a better local strategy to see every area's preference on what to focus on.
In conclusion, coronavirus is not the main problem that affects Gap Inc as in my opinion managing and marketing was the main problem.
Nature- what are the problems?
Gap Inc has many problems like, management, marketing, and coronavirus pandemic. All of this has led to the business falling close to bankruptcy.

Scope- who are affected?
According to the case, the company was first affected by the economic crisis created by coronavirus leading to the dismissal of the employees. Employees were also affected by losing their job.

Impact how they are affected?
 	The biggest impact is that the business began to lose a lot of cash, resulting in another huge impact, such as the closing of several shops, around 3000. They have also contributed to the loss of many jobs. But in my opinion, managing the company made a massive loss into the finance.

Question Two:
Strengths:
- Gap Inc. has announced that it will have a strategic partnership with Img.
- Old Navy is the company with the highest sales of 7.3 billion in 2019.
-12,000 employees working at its corporate level.
- looking carefully to be knowledge about expenses.
- we are taking steps to prudently manage expenses 
- very recognised brand/name 

Threats:
- Coronavirus pandemic created an economic crisis.
- Layoffs began during of April and could extend through May.
-Zara and H&M stole market share from its basics business.
- The Gap cancelled its summer and fall orders
- Offers a lot of territory to other stores because 3,300 stores have closed
- Reportedly preparing to file for bankruptcy

Question Three:
Choose one PESTLE factor and apply this to Gap.
Economical. 

Economic factors are determinants of a certain economy’s performance. Factors are, salary increases or decreases, the national currency differs from country to country which affects the economy, taxes to the government and more.
According to the case study, we can see a major economic crisis caused by the management and marketing of the company, which led in a dramatic way to lower sales and increased taxes, leading to the closure of over 3000 stores. By making this decision, the company fired a lot of employees and cancelled its summer and fall orders to save money and time. At the same time, there was a global pandemic, the crown virus, which could only worsen the situation.
Gap Inc had much higher prices than other brands, and they applied the strategy of having deep discounts to attract customers, but nevertheless the pandemic affected their strategy by taking them close to bankruptcy. The most winning strategy was to have the lowest prices like Old Navy, bringing it an income of 7.3 billion in 2019. The strategy was good because people bought cheaper products because they no longer had a safe monthly income.

