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[bookmark: _Toc512117105]Introduction
In the 21st century the number of different types of enterprises is increasing rapidly. The entrepreneurs are using modern and more efficient approaches to manage the enterprises to provide better services and products to the consumers. Managing enterprises refers to handling both the internal (operating process and employee satisfaction) and external aspects (consumers’ demands and competition). In this study some journals will be reviewed based on enterprise management. An analysis will be made regarding self-employment. The application of the enterprise management study will be mentioned. The required skills for a professional in an enterprise will also be explored in this study. 


[bookmark: _Toc512117106]Research-informed Literature
The business development aims to fulfill the learning outcomes. Analyzing the curriculum, learning and needs of society and the market is the basic business development plan. To create an effective business plan on the basis of production-based approach of learning, valid trials are conducted by the experts for evaluating the design plans of the business in stages. The whole process of validation is conducted by expertise professionals on the basis of content of business plan, suitability of the materials and the content quality. Through the drafted business plan with the use of production-based approach of learning it creates one bridge which can help the students for learning about entrepreneurship and the increasing interest in business. (Kusumaningrum and Hidayat, 2016).
There is various skill set which are very important in self-employment among them creativity, self-discipline, business knowledge are the main key factors.
The people who are self-employed need to be creative for developing the best track to earn profit. Starting a work or a business around the creative passion is an example of the self-employment activity. One also needs the creative skill to solve the business problems and to develop the new products or services for the customers.
Self-disciplines are very important key factors for self-employment. One need to have the special ability for motivating himself to find task and complete the task on time.
Last key factor is knowledge about the business. People who are self-employed requires a vast knowledge about the business to conduct the business properly and efficiently. One definitely needs to know how to set the exact prices for the services or products and selling process of those services or products to the clients. (Kucel and Vilalta-Bufi, 2016). 
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Soft skills
Some basic soft skill is very much requiring to understand the business, conduct it efficiently to make profit.
Listening
Effective listening is very important to build up a business. By effective listening I can properly understand the requirements of the clients also communicate easily, to get an opportunity to recover the faults to extend the business properly.
Creative Thinking
I understand that by creative thinking we can extend the business volume to a significant level also we can effectively communicate with the clients to achieve a great profit. With the help of creative ideas, we can easily solve the business problems, complete multiple tasks in less time and also can develop quality products or services.
Empathy
Empathy is the ability to understand and share someone’s feelings. I understand that it plays a vital role in business. As we all know the entrepreneurs are centered by employees, customers, investors/shareholders it’s important to understand their thinking. It is essential to know their interest, priority of the decision. This strategy strengthens the business and helps the business to run optimally.
Hard Skills
There are some hard skills also which is very much requiring for the business.
Work Breakdown
Work break down shows the relationship between one task to another task of the whole project. It displays the responsibility allocation, identifies the required resources also shows available time for each stage of project management and project monitoring.
Budgeting 
Budgeting is financial business documentation to estimate the future business plans and the future expenses. It is important to make a proper budget to run my business successfully. The budgeting process is conducted by the companies or individuals for estimating the total income and the overall expenses.
Scheduling and Time management
It is very much important to scheduling the task in a proper manner with the help of this I can complete many tasks in less time which will increase my business efficiency. By proper time management I can complete client’s task in time it will give them satisfaction which increase my business reputation.
Observation skills 
[bookmark: _GoBack]Observation is an ability to watch details which allows me to handle difficult situation more efficiently. Critical observation is very much import for finding tricky solution. It’s doesn’t only help to find out the solution but helps to maximize overall profit. The best thing about the observation skill is it can be practiced or learned easily. With the help of proper observation skills, I can extend my business to a certain level and in certain cases it also gives employee and client satisfaction which plays an important role to run the business in its optimal level.
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In this part we are discussing about the different skill sets which are required for me for engaging into self-employment and form a business enterprise.
Optimism
Optimism is a great asset which will help me to take the correct decision for the business in the bad times.
Initiative
By initiative business strategy and creative thinking, I can optimize the business level properly. Initiative strategy in business helps to increase the profit as well as it helps to run the business smoothly. 
Self-motivation
Self-motivation is an important key factor of business. It helps me to work effectively for a long time and confidence level for achieving my goals.
Risk tolerance
I need to understand the risks of the business and by taking proper decision I need to handle those risks. It is very much required in business management.
Communication Skills
In case of business I need to communicate very efficiently. By using effective communication, I am able to complete deals with clients successfully which will improve personal relationship between the clients.
Problem solving 
Problem solving ability is the main icon of business. By using problem solving approaches I can improve the business efficiency.
Decision making
Decision making is most important part of business. By taking proper decision I can extend the business to a very high level. By proper decision making I can increase the sales which increase the profit ratio of the business. 
Negotiations
Sometimes negotiation plays very important role in business. By some negotiations in prices I can increase sells. Also, sometimes I need to negotiate in decisions to build a good relationship with clients.
Recognizing the best opportunities
It is very much important to recognizing the correct opportunities in business because it can help me to achieve a great success and profit by which I can extend the business very efficiently. 
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The Bureaucratic management approach guides the professionals to achieve organizational goal in a systematic and organized way. This approach comprises of five principles.
· Proper division of labor- From this principle of this approach I will be focused on distributing labor in a proper and scientific way among all the departments. I must provide the required resources so that the employees can execute their activities in a sophisticated manner.
· Chain of command- This principle will show me how to set up and maintain organizational hierarchy. Kelly (2016, p.89) stated that it is most important to clearly define the roles and responsibilities for every level.
· Separation of personal and official property- This principle will guide me to maintain a separation between my own and organization’s assets. As per this principle, I should not use any organizational assets for my personal usage.
· Application of consistent and complete rules- This principle will help me to remind that I should develop consistent and complete rules and regulations. I need to clearly mention the rules and regulations and result of violating those rules also.
· Selection and promotion based on qualification- This principle of Bureaucratic management approach will help me to select employee and promote them based on their competencies, experiences in the professional field and age. This principle will guide me to consider all those criteria in selection and promotion as per applicability. 
[image: ]
Fig 1: Bureaucratic management approach
(Source: Castells, 2014, p.90)
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The skills that are required by me to manage an enterprise include communication and negotiation, problem solving ability, networking, leadership, financial management and time management.
· Communication and negotiation- Communication and negotiation are most important to manage organizational activities as an organization does not consist of only one person. There are several departments or layers in an organization. To manage the complete organization, I need an effective communication skill to cater required information among various departments. In the same way I will need a good negotiation skill as I will have to take decisions after negotiation with my peers and subordinates. Negotiation encourages rising up an innovative solution to any problem.
· Leadership- Leadership is essential in an organizational setting as the employees need to drive towards a common goal by a skilled leader (Welford, 2016, p.15). I need an efficient leadership skill so that I can motivate all employees to achieve the defined goal and objectives. 
· Problem solving ability- To manage an enterprise I must possess a good problem-solving skill. An organization has to face many kinds of issues including internal and external issues. There may be conflicts among the employees or there may be conflict between the front-line employees and the management department. But co-ordination among all the departments is essential to make an organization successful. Thus, I need an effective problem-solving aptitude.
· Networking- As a successful manager I need to maintain a strong network with other organizations and the investors. A manager has to maintain outside networking and inside network as well. Connection with all the internal bodies will help me to identify the issues in the organizational setting. Besides, the outside connection will help me to be updated with the current business scenario.
· Financial management- Financial management is a sensitive aspect in any organization. I need a proper knowledge on resource allocation among all the organizational departments, on marketing and accomplishing the required financial activities. I need a clear understanding of budget preparing so that I can avoid unnecessary expenses and lead my organization to gain profit.
· Time management- As a manager I will have to give attention to different types of activities that all are mandatory to run an organization, for example, attending meeting with shareholders, solving employee issues, customer satisfaction, developing updated and effective approaches and ensuring organizational safety. Hence I need a tactful time management skill so that I can focus on all the attention seeking fields. 
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It can be concluded that there are some specific traits or skills that a professional need to possess to manage an enterprise. Many enterprises are being set up whereas, due to lack of improper management, those companies are getting success. It also can be said that all the managerial skills can be developed with practice and experiences. The theories and models of management help individuals to have guidance to become a successful manager.
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