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[bookmark: _Toc233671530]Executive Summary
The Wellness Crèche is a wellbeing‑centred early years childcare enterprise designed to support student parents, university staff, and the wider Birmingham community. Operating as a Private Limited Company, the crèche will provide full‑day childcare for up to 26 children (subject to the size of the available premises) within a sensory‑friendly, health‑protective, and inclusive environment. The service integrates a Montessori and EYFS hybrid curriculum, a medical safe room, monitored sleep beds, and strict wellbeing‑focused operational policies, including a fragrance‑free environment, no‑makeup rules, non‑smoking staff, daily uniform washing, and a 30‑minute yoga break to support staff wellbeing.
Safety and transparency will be enhanced through a CCTV safeguarding system and a secure parent communication app, enabling real‑time updates, digital attendance, and strengthened parent–practitioner communication. The crèche will operate with a clear management structure consisting of a Director, Nursery Manager, Deputy Manager/SENCO, medically trained practitioner, early years practitioners, and apprentices. The inclusion of an apprenticeship programme supports workforce development and aligns with UWTSD’s commitment to building professional capacity within the education sector (UWTSD, 2024).
The business responds to a well‑documented need for flexible, high‑quality childcare, particularly for student parents who often struggle to balance academic commitments with childcare responsibilities. The Wellness Crèche directly addresses this challenge by offering priority places for UWTSD students and staff, supporting the university’s widening participation and retention goals.
The crèche’s unique selling point (USP) is its wellbeing‑centred operational model, which goes beyond traditional childcare by integrating sensory‑friendly design, allergy‑safe meal provision, sustainability practices, and enhanced health protection. Meals will be sourced from local farms, offering gluten‑free, vegan, and allergy‑safe options, aligning with the growing UK demand for ethical and organic food (Soil Association, 2024). The inclusion of a medically trained practitioner and a dedicated medical safe room further differentiates the crèche from mainstream nurseries.
A strategic partnership with the University of Wales Trinity Saint David (UWTSD) strengthens the business model. The crèche aligns with UWTSD’s Design Partnerships: Creating Learning Wales initiative, which emphasises inclusive, responsive learning environments and the development of “knowledgeable others” within education (UWTSD, 2024). The partnership will support student retention, provide apprenticeship opportunities, and contribute to the university’s wellbeing and inclusion strategies.
Financially, the business is viable and scalable. Start‑up costs are estimated at £90,000–£95,000, with projected Year 1 revenue of approximately £405,600 based on full‑time attendance. The Private Limited Company structure provides legal protection, credibility, and a strong foundation for future expansion (Barrow, Barrow and Brown, 2021).
In summary, The Wellness Crèche is a socially valuable, commercially viable, and strategically aligned childcare enterprise. It addresses a clear market need, offers a distinctive wellbeing‑centred USP, integrates sustainability and local sourcing, supports student retention, and aligns with university priorities. Together, these elements position the crèche for long‑term success and meaningful community impact.
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[bookmark: _Toc233671532]Overview of the business idea
The Wellness Crèche is a wellbeing‑centred early‑years childcare enterprise designed to support student parents, university staff, and the wider Birmingham community. The crèche offers high‑quality, full‑day childcare for up to 26 children, integrating a Montessori–EYFS hybrid curriculum, sensory‑friendly design, monitored sleep beds, and strict wellbeing policies. These include a fragrance‑free environment, no‑makeup rules, non‑smoking staff, daily uniform washing, and a 30‑minute yoga break to support staff wellbeing. Together, these features create a holistic environment that prioritises children’s emotional regulation, safety, and developmental needs.
Entrepreneurship literature emphasises that strong ventures begin with a clear understanding of customer needs, market gaps, and regulatory environments (Douglas, 2013). The Wellness Crèche responds to a recognised shortage of flexible, high‑quality childcare for student parents, who often struggle to balance academic commitments with childcare responsibilities. By offering priority places for UWTSD students and staff, the crèche supports inclusion, retention, and wellbeing within the university community (UWTSD, 2024).
The crèche’s core service is premium early‑years childcare enhanced by wellbeing‑focused features such as monitored sleep beds, a low‑toxin environment, and meals sourced from local farms. These include gluten‑free, vegan, and allergy‑safe options, aligning with the growing UK demand for ethical and organic food (Soil Association, 2024). Many childcare providers offer standard provision, but few incorporate features such as medical safe rooms, sensory‑friendly environments, allergy‑safe meal plans, wellbeing‑centred staff policies, or a Montessori–EYFS hybrid curriculum. Entrepreneurship scholars emphasise that strong business ideas demonstrate clear differentiation and respond to unmet needs (Barringer and Ireland, 2018). The Wellness Crèche’s wellbeing‑centred USP reflects this principle by integrating health protection, sensory regulation, sustainability, and staff wellbeing.
Overall, The Wellness Crèche is a strong entrepreneurial idea because it addresses a clear market gap, offers a distinctive wellbeing‑centred USP, integrates sustainability and local sourcing, supports student retention, and aligns with the needs of the Birmingham and university communities.

[bookmark: _Toc233671533]Legal format and management structure of the startup enterprise.
The Wellness Crèche will operate as a Private Limited Company (Ltd), a widely used and appropriate legal structure for new ventures in the UK. A private limited company is a legally separate entity that provides limited liability protection to its owners, meaning shareholders are only responsible for the capital they invest. This structure is particularly suitable for childcare settings, which operate in a regulated and higher‑risk environment, as it protects the personal assets of the founders while supporting professional credibility.
Selecting the correct legal structure is an important early decision because it influences governance, risk exposure, and long‑term growth potential. The Ltd format supports scalability, enables the business to enter contracts, and allows additional directors to be appointed as the enterprise expands. The childcare sector requires compliance with Ofsted, EYFS, SEND, GDPR, and health and safety legislation, and the Ltd structure provides a clear governance framework that supports accountability and regulatory compliance. Best‑practice guidance for start‑ups emphasises the importance of choosing a legal format that supports growth, protects founders, and enables access to funding (Barrow, Barrow and Brown, 2021).
The crèche will adopt a clear management structure to ensure compliance, quality, and accountability. The proposed structure includes a Director, Nursery Manager, Deputy Manager/SENCO, medically trained practitioner, early‑years practitioners, and apprentices.



This structure ensures that the business meets statutory requirements while supporting the crèche’s wellbeing‑centred operational model, including strict hygiene policies, sensory‑friendly practices, and allergy‑safe procedures. 
The Private Limited Company format is the most appropriate legal structure for The Wellness Crèche because it provides limited liability protection, supports compliance in a regulated sector, enables long‑term growth, and aligns with the enterprise’s social and commercial objectives. It offers a secure, credible, and scalable foundation for delivering a high‑quality, wellbeing‑centred childcare service.
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A PESTEL analysis helps entrepreneurs understand the external environment influencing a new venture. For a childcare business such as The Wellness Crèche, analysing political, economic, social, technological, environmental, and legal factors is essential for identifying opportunities and risks.

Political Factors
The UK government places strong emphasis on early‑years education and support for working parents. Policies such as the Early Years Foundation Stage (EYFS) and childcare funding schemes shape how nurseries operate. Universities increasingly prioritise wellbeing and retention, aligning with the crèche’s partnership model with UWTSD (2024). The sector is highly regulated, requiring compliance with Ofsted, safeguarding, SEND, and health and safety legislation.
Economic Factors
The childcare sector is influenced by inflation, staffing costs, and local economic conditions. Rising food and energy costs affect operational expenses, making efficient resource management essential. The crèche’s partnership with local farms supports sustainable sourcing and helps stabilise food costs. Demand for organic and locally sourced produce continues to grow in the UK (Soil Association, 2024). Entrepreneurship literature highlights the importance of financial resilience and adaptability in changing economic conditions (Mariotti and Glackin, 2015).
Social Factors
Social trends strongly support the crèche’s wellbeing‑centred model. Parents increasingly prioritise allergy‑safe environments, sensory‑friendly spaces, sustainable food, mental health, and flexible childcare for working and studying parents. The crèche’s policies — including fragrance‑free spaces, no makeup, non‑smoking staff, daily uniform washing, and a 30‑minute yoga break — align with rising awareness of children’s sensory needs and staff wellbeing. Social enterprises succeed when they address community needs while delivering measurable social value (Collavo, 2022).
Technological Factors
Technology plays a key role in modern childcare settings. The Wellness Crèche will use CCTV for safeguarding, digital attendance systems, online booking, digital communication with parents, and monitored sleep beds. Technology improves efficiency, transparency, and safety. Integrating digital tools early supports operational discipline and enhances customer trust (Douglas, 2013).
Environmental Factors
Environmental sustainability is increasingly important to parents and regulators. The crèche’s partnership with local farms reduces food miles and supports ethical sourcing. UK consumers are increasingly choosing organic and sustainable products, especially for children (Soil Association, 2024). The crèche’s low‑toxin cleaning products, fragrance‑free environment, recycling programme, and donation scheme align with environmental best practice.
Legal Factors
The childcare sector is one of the most regulated industries in the UK. The Wellness Crèche must comply with: EYFS statutory framework, Ofsted registration, SEND Code of Practice, General Data Protection Regulation (GDPR), Health and Safety at Work etc. Act 1974 (HASWA), The Food Safety and Hygiene (England) Regulations 2013, Fire safety legislation. A Private Limited Company structure supports compliance by providing clear governance, accountability, and limited liability protection (Barrow, Barrow and Brown, 2021). Legal compliance enhances credibility with parents, universities, and local authorities.

Competition Analysis
Although Birmingham has a large childcare market, The Wellness Crèche occupies a unique niche. Competitors include:
1. Private Nurseries
These offer standard childcare services but typically lack:
· medical safe rooms
· sensory‑friendly environments
· fragrance‑free policies
· allergy‑safe meal plans
· wellbeing‑centred staff policies
2. Childminders
· More flexible but often lack:
· structured curriculum
· specialist SEND support
· sustainability policies
· monitored sleep facilities
3. University affiliated childcare
UWTSD Birmingham currently does not offer on‑site childcare, creating a significant gap for student parents.
4. Low‑cost nurseries
Compete on price but not on quality, wellbeing, or health‑focused provision.
The Wellness Crèche Has a Competitive Advantage Because
The crèche’s USP is unmatched in the local market. Key differentiators include:
· medical safe room
· Montessori–EYFS hybrid curriculum
· sensory‑friendly, low‑toxin environment
· allergy‑safe, farm‑sourced meals
· wellbeing‑centred staff policy
· partnership with UWTSD
· monitored sleep beds
· sustainability and ethical sourcing
Entrepreneurship literature emphasises that strong USPs and differentiation are essential for competitive advantage (Barringer and Ireland, 2019; Collavo, 2023). The Wellness Crèche clearly meets this criterion.
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Effective marketing is essential for attracting parents, building trust, and establishing The Wellness Crèche as a wellbeing‑centred childcare provider. Entrepreneurship literature emphasises that successful ventures must communicate their value clearly and reach customers through channels they actively use (Douglas, 2013). The crèche will adopt a multi‑channel marketing strategy that combines digital tools, community engagement, and partnership‑based promotion.
1. Parent Communication App
· A dedicated parent app will be central to the crèche’s marketing and communication strategy. The app will provide:
· real‑time updates
· digital attendance
· photos and daily reports
· instant messaging with practitioners
· notifications about events and availability
· This strengthens transparency and builds trust — two key factors parents prioritise when choosing childcare. The app also supports retention by improving parent–practitioner relationships and enhancing customer experience.
2. Professional Website The crèche will develop a clear, accessible website that includes: information about the Montessori–EYFS curriculum wellbeing‑centred policies staff qualifications virtual tour of the sensory‑friendly environment online booking and waiting list pricing and funding information testimonials and FAQs A strong website increases visibility, supports credibility, and allows parents to explore the service before visiting. Search‑engine‑optimised content will help the crèche appear in local childcare searches.
3. Social Media Marketing Social media platforms such as Facebook, Instagram, and TikTok will be used to: share wellbeing‑focused content showcase activities and learning experiences highlight sustainability practices promote open days and events engage with local parents and student communities Visual content is particularly effective for early‑years marketing, as it demonstrates the environment, staff, and daily routines.
4. Partnership with UWTSD The crèche’s strategic partnership with the University of Wales Trinity Saint David (UWTSD) is a key marketing channel. Promotion will include: visibility on the university website leaflets and posters on campus information shared through student services collaboration with the wellbeing and inclusion teams presentations during induction weeks referral pathways for student parents This ensures direct access to the crèche’s primary target market: student parents and university staff.
5. Local Community Marketing To reach families beyond the university, the crèche will use: flyers in libraries, GP surgeries, and community centres partnerships with local health visitors attendance at community events collaboration with local farms and sustainability groups referral incentives for existing parents These activities build local awareness and position the crèche as a community‑focused enterprise.
6. Open Days and Taster Sessions Regular open days will allow parents to: tour the sensory‑friendly environment meet staff learn about wellbeing‑centred policies experience the Montessori–EYFS approach Taster sessions help parents feel confident in the setting and support enrolment decisions.
7. Reputation and Word‑of‑Mouth Marketing High‑quality care, strong communication, and a distinctive wellbeing‑centred USP will naturally generate positive word‑of‑mouth referrals. Research shows that reputation is one of the most influential factors in childcare selection (Barringer and Ireland, 2019). The crèche’s transparent communication and health‑protective policies will strengthen trust and encourage recommendations. Together, these marketing strategies ensure that The Wellness Crèche reaches its target audience effectively, builds strong relationships with parents, and establishes a trusted presence within both the university and the wider Birmingham community.
8. Donation Programme to Support Start‑Up and Ongoing Costs - The Wellness Crèche will implement a structured donation programme to reduce start‑up costs and support ongoing resource needs. Families, local businesses, university staff, and community partners will be invited to donate gently used toys, Montessori materials, books, furniture, sensory items, and outdoor play resources. This initiative reduces waste, supports circular resource use, and strengthens community engagement. It also lowers initial equipment expenditure and provides a sustainable way to refresh learning materials throughout the year. The donation programme aligns with the crèche’s wellbeing‑centred and environmentally conscious ethos, while contributing to financial resilience during the early stages of operation.
This approach enhances visibility, builds community involvement, and supports the crèche’s long‑term sustainability.
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The Wellness Crèche requires £90,000–£95,000 in start‑up funding to cover initial set‑up, regulatory compliance, equipment, staffing, and operational costs. A Private Limited Company structure supports access to funding while protecting the founder’s personal assets (Barrow, Barrow and Brown, 2021).
Total Funding Required: £92,500
This ensures all start‑up costs are covered, the first month of operations is funded, and a financial buffer is available.
Funding Sources
1. Start‑Up Loan   £60,000
Government‑backed start‑up loans offer fixed interest, flexible repayment, and support new ventures with no trading history.
2. Founder Investment    £10,000
Demonstrates commitment, credibility, and financial responsibility.
3. University Partnership Support   £10,000
UWTSD may support equipment, apprenticeships, wellbeing initiatives, and space preparation.
4. Grants and Community Funding   £12,500
Possible sources include childcare sector grants, sustainability grants, community wellbeing funds, and SEND‑related support.




A detailed analysis of the enterprise business plan is available upon request.
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Appendix 1 – Concept Image of Proposed Sleep Area
The proposed sleep area will use cloud‑style stackable cots similar to those shown in Appendix 1, supporting a calm, sensory‑friendly environment for monitored rest (Seated Furniture Online, 2026).
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Figure 1. Cloud‑style cot design (Seated Furniture Online, 2026).

Apprentices


Support daily activities while completing accredited training, contributing to workforce development (UWTSD Careers Service, 2024).



Director / Owner 


Responsible for strategic leadership, financial oversight, regulatory compliance, and partnership development (including UWTSD collaboration). Nursery 


Manager


Oversees daily operations, staff supervision, curriculum delivery, safeguarding, and communication with parents. 


Deputy Manager / SENCO 


Leads SEND provision, ensures compliance with the SEND Code of Practice, and coordinates individual support plans. 


Medically Trained Practitioner 


Manages the medical safe room, oversees allergy‑safe procedures, and supports children with chronic conditions. 


Early Years Practitioners 


Deliver the Montessori–EYFS curriculum and maintain the sensory‑friendly environment. 
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