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[bookmark: _Toc133070045]Executive Summary 

In this report I will be writing about the innovation of creating a website of bakery products and professional art pieces of cakes that customers can order through an online website and it will be delivered to their home instead to a physical local store where less customers can have access and the expenses in the store can be much higher due to the inflation rate and cost of living in the UK. to instead it will be online, and customers can order the cakes to their own preferences.
 In this report, I will be using innovative models that we have learned during this module to help me summarize and improve the innovation of my innovative products.  I will also write about the competitors that are in the area of my bakery and the marketing strategies I will use to reach out to more customers. 

[bookmark: _Toc133070046]Introduction 
This report is focused on the innovation of e-commerce business as the lifestyle of people has changed due to the high inflation rates globally. I will be talking about the development of an online bakery shop that allows customers to check for different bakery and cake products displayed in various categories, such as occasional cakes by purchasing through the online site and customizing cakes for any occasion. 
 I started baking cakes in my own kitchen in 2019 as a hobby from home and participated in different bakery courses to improve my skills and try new types of bakery products which has helped me to perform and professionalize.
 I’ve been able to grow a local loyal customer base via social media such as Facebook, Instagram, Viber community groups etc.
Therefore, I have chosen this product because I have been encouraged to develop a website to easily keep track of customer orders and so that more customers can benefit from those products even the ones that live further away and until now were not able to pick up the orders. This is also a good opportunity to expand through the online shop. As it will be more expensive to run a physical bakery store due to the inflation rates such as high utility bills as in gas and electricity. 


[bookmark: _Toc133070047]The innovative Service or product (A) 
“Innovation is the ability to conceive, develop, deliver and scale new products or innovate existing products or services, successful innovation delivers net new growth that is substantial”. (McKinsey, 2022)
For the development of this product, I will demonstrate through the Stage-Gate model how I have come up with the idea of this product and its innovation of it. 
“Companies that are willing to work hard at creating innovation capability are becoming top performance and are realizing the benefits of it.  As described and discovered by “Scott J. Edgett” in his article there are 2.5 times higher (63 % - 78 %) the success rates in the marketplace than the poor performers that archive only a 24 % success rate.  The success rate is the companies that have implemented and used a type of Business model such as Stage–Gate Model to perform with their innovative idea. 
“Stage-Gate Model is a value-creating business process and risk model designed to quickly and profitability transform an organization’s best new idea into winning and innovating new product.” Edgett, S. J. (2015).
Concept – Idea Generation – The initial idea came from my current customers that are regular and loyal customers. Most of them told me that it will be a good idea if I would develop a website with a list of all the cakes and pastries so it can be easier for them to choose and order al my products with delivery in offer for close customers and paid delivery for distance customers. 
I have made a scan of this idea to evaluate if it will work or not and tested it by adding the products to Facebook and Instagram first as it was easier for me to create rather than an actual website. Through those websites Facebook and Instagram, I have begun to receive more and more customers. Because my product where promoted, I was receiving good customer feedback as well from customers. 
Feasibility - Proof of concept - 
After I have realized that the concept of this idea is actually working and it will be very good to start working on the development of the online website as it will actually be even cheaper than starting a physical store as I was doing the cakes from home, therefore, I had everything I needed for this business from home just to put everything together and hire an ecologic delivery van that could deliver my products.  This has demonstrated to be faster and more effective as before I use to make the products and wait for customers to collect their orders or deliver myself, but it was taking more of my time. Therefore, now by having a delivery van, I am saving more time so I can use it to produce more products. 
[bookmark: _Hlk133335251]Development strategy  - While driving down the risk of failure we have analysed some aspects of the products that can be innovated for example changing the ingredients used in the products and substituting with only organic and high-quality ingredients, for example, the eggs should be only free range eggs, high-quality flour, natural double cream, the chocolate used will be Belgian chocolate since it is known to be the best in giving flavor to the cakes. This change is because we want to promote health awareness and promote healthier cake options that include high fiber, high protein, low sugar options, and high fruit content.  And changing to different models of cakes that are not out in the market of my competitors such as designing entremets cakes that I have learned to make during a high-quality course of professional artisanal cakes and customizing the cakes according to the customer preferences.
This is an improved type of innovative product because the products will be of quality and healthy ingredients and will have a great visual appearance that will attract customers who want products to look good and taste good. 
The products will be homemade cakes baked to order and can be customized according to customer preferences. From professional pieces of cakes sold per kg in a custom box. to customized occasion cakes the idea is to offer home delivery and make home surprises for customers who are not able to pick up the order and send it to a loved one that can be even hours away. It will be delivered by our own electric van to as far as 30 miles away. 
Everything is baked using the finest high-quality ingredients and baked fresh to order.   
Implementation – Marketing and Launch – 
In order to conduct marketing research on who will become my customer I will conduct research on “freedemographics.com in order to validate the integrity of my data by conducting online focus groups it will allow me to study individuals from different parts of my community and demonstrate animated and colorful advertisements and Web site function to see what is most effective in promoting responses 
Word-of-mouth advertising – using current existing clients, family members and friends to advertise the products as word-of-mouth advertising has a high impact on new customers because they can hear from friends that already tried the products and it is more credible than a single advert on the news. The existing customers will benefit from a 10% discount on the new products that will be in the adverts. 
Social networking – it is very advantageous to be in some sort of social networking as it can have a tremendous impact on how people discover, read, and share news about what is going on in their world. It is important for a professional home-based business to allow customers to access information about the products easily on a website or social network platform. So, they can check on the ingredients used and the different types and options of cakes they can order. 

SCAMPER – is a tool used to generate new ideas for products. “Alex Osborn credited by many as the originator of brainstorming who came up with many of the questions used in the technique. However, it was Bob Eberle, who organized those questions into the SCAMPER, reminder. It originally services by encouraging you to think about how you can improve existing products.”
The meanings of each word are Substitute, Combine, Adapt, modify, put in other use, Eliminate, and reverse. Those are the ways you can develop some products. 
In my products I will Substitute cheap ingredients for high-quality ingredients for example, the eggs should be only free-range eggs, high-quality flour, and natural double cream, the chocolate used will be Belgian chocolate since it is known to be the best in giving flavor to the cakes. This change is because we want to promote health awareness and promote healthier cake options that include high fiber, high protein, low sugar options, and high fruit content. I will substitute the plastic cake boxes and platters that I usually use, for eco-friendly cartoon boxes. 
I will also Modify the products to make them more unique and give them a classy and professional appearance as I have the experience now from the course I have taken. Also, give the customer different options to choose a design for an occasional cake wanted. 

The six hats thinking process is used for the innovation of the products.
The six-thinking that approach was created by Edward da Bono in 1985. He wanted it to be a practical tool for everyday problem-solving. The technique gets you to look at a problem in six different ways. That way you can carefully consider each phase. The hats are the Blue hat- the conductor hat , the green hat the creative hat, red hat – the hat for the heart, yellow hat – the optimist’s hat, the Black hat – the judge hat. 
In my case I have started with a yellow thinking hat as I have begun to think positively since my customer given me the idea of developing this website and I have felt encouraged by them and family members who trusted in me and believed in me. Then I started to use creative thinking to the Green hat.
I first thought of using the products that I use to sell but since they were very common cakes, I was not getting many customers, so I started thinking to innovate my products therefore I took a I invested in a professional course that has the type of cakes I wanted to improve as those type of cakes are French Entremets cakes that are not very popular in this community I wanted to develop this skills of making such cakes and bring it to my bakery. 
The main products
 - Professional art pieces of cakes, entremets cakes, macaroons, chocolate Bapka cakes, cozonac (Romanian sweet bread ) , cupcakes, personalized cakes, eclairs. (Shown in pictures below) I believe this type of product will work and bring profit because Is not something that my competitor sells and as per the research I have gathered from local customers most of them will be interested in purchasing such type of cakes. 
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[bookmark: _Toc133070048]Customers 

The targeted customers are the local customers of any gender adults young even old people can enjoy those type of bakery and cakes within London area because. I have seen a higher demand especially Romanian community in my area as there is no Romanian cake shop in this borrow, I have a specific request from this community people because I make their type of cakes such as sweet chocolate bread called Cozonac or Babka cake that is very requested by Romanian customers. But also personalized cakes for different events such as weddings, children’s parties, birthday parties etc. 
“As per the research gathered from Statista, there are around 342 thousand Romanian people based in the United Kingdom and most of them are situated in the area where I am based so the delivery can be managed more promptly.” ( D. Clark, Mar 2, 2023)
 Romanians will not be the only targeted people as it will be an online shop bakery more people can have access and order any specific cakes requested by them. 

Where and how will you sell your product OR provide your services?
I will be baking the cakes from home as I have a license to bake from my own home kitchen, I have multiple fridges and freezers where I can keep products until delivery and a spacious kitchen so I produce the products without the need of opening a store as the cost will be much higher. 
The products I will publish through a website that I have developed, and each product will have a description and detail of ingredients so it can suit all types of customers with different preferences such as gluten-free, eggless cakes, vegan, etc. 
Below is the website where I have published some of my products. I will also be using Facebook and Instagram to promote my products and gather more customers. 


 Do you have a name for your venture?
The name of the organization is Homebaked by Andreia, I have chosen this name because it’s what defines best my products. 

• How do you intend to sustain your innovative business proposition?
I will sustain my innovative business products by keep innovating products every month in order to build a better relationship with customers and keep them motivated to sustain our business and recommend  it to other friends and families. 
-Create relationships with local independent suppliers to find ingredients as close as possible to my bakery this will be better for the environment and will help the local economy and strengthen my position as an independent baker.
- Use biodegradable cake boxes and recyclable cake boards for my products to be packaged promptly. Making orders of cake boxes from “starlightpackaging” which uses myriad recyclable materials that can be used to safely transport the goods.
 - I will use an electric delivery van to deliver the products door to door. 
[bookmark: _Toc133070049]• Are there any competitors in this area?
According to Poter’s point of view, the profitability and product competitiveness of existing companies in the industry are related to the supplier’s ability to reduce the unit value quality (Poter, 1979)
To analyse the competitors in the area I will use a competitor analysis. 
	Competitors Name 
	Strength 
	Weaknesses 
	How do you intend to compete with them?

	Costa
	- Is present at more than 3000 locations worldwide.
-  Offers a wide variety of products including coffee, milk shakes, cakes, sandwiches etc.
	- limited market issues 
- high prices issues 

	Creating a convenience customer service by giving customers options to a variety of cakes. 

	Cake box 
	- Declining market share of Cake Box with increasing revenue. 
- 200 stores across UK
	Offering only eggless and vegan cakes to customers 

Use cheap ingredients such as vegetable whipping cream 
	Offer different styles of cakes options such as customized cakes designs, offer cakes to take away in platters. Serve all types of customers including different preferences. 

	Cakes and Bakes 
	- Good reputation in the area for quality and freshness 
- Offering different designs of cakes 
- Any time delivery slots available 
	Serving customers with Only dairy free and eggless free cakes preferences  
	By being innovative and creating a unique piece of cakes that will stand out and catch customer eyes with different flavour and types of bakeries that competitors do not offer. Such as Bapka cake.





[bookmark: _Toc133070050]B) eCommerce (propose to set up an online website) :

I have created a website where it is secure and customers can have access to it I will promote my products through this website and I will also link this website to my Facebook and Instagram page where I have already existing customers and from there it will be easier to promote and share the link to other friends and family members and publish this website as people use those platforms and they can place the order through this website as it has secure payment options such as using credit card and PayPal option email and customers will receive immediately an email confirmation of their order.  Below is a screenshot of my website and some of the products that will be there to order. 
https://anndyandrea17.wixsite.com/homebakedbyandreia/shop
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Customers will be able to make payment online using a PayPal account or paying by debit/credit card. 
Therefore, we have assessed the PCI-DSS compliance regulations to make sure we implement the government rules in order to prevent any fraud or misuse 

 As described by Jordan Chavis, in 2022 in his article “Payment card industry (PCI) compliance is required by credit card companies to aid in the secure conduct of financial transactions. The PCI Security Standards Council is responsible for developing and maintaining standards for PCI compliance.
It applies to all businesses that handle, store, or transmit any personal or payment information from a credit or debit card. All merchants that accept credit cards as payment on their site are obligated to assess their compliance on an annual basis.”
By meeting the 12 requested regulation we will make sure it is difficult for criminals to steal the payment data. 
We will set up a firewall software to separate the internal network from the internet that helps with protecting the system of the website from unauthorized access and theft of data. 
Secure the customer’s cardholder data that is not actively being processed and protect it against unauthorized access use to its data and make sure customers input strong passwords to use when creating their account. 
We will use strong cryptography to help encrypt the transmission of cardholder’s data which helps protect the data from being intercepted by unauthorized individuals.
Use a quality Antivirus software protector such as Avast to protect users from malicious software that could damage the system. 
Each customer will be given a distinct ID number after creating their account with and activating as customers on our website to give access to only authorized individuals to their data if needed and that interactions with it are trackable. 
We will have a written policy in place to show and make customers and employees understand how well they are protected as it is important for their safety of card payment while using an online account and making payments through it. 

[bookmark: _Toc133070051]C) Marketing: 

I will be using a combination of social media to promote my products and reach out to more customers and also use paid search engine for Google adverts and target people in the area that will be searching on Google or Facebook for those types of cakes. 
The use of the 4 Ps of the Marketing mix will be useful for me as I can have a structure to use and assess the way I will be communicating with my customers.  As it is important the way we communicate with customers to build their confidence and make the communication more personal this way we can build more sales.
Product – the product I will be offering online will be personalized cakes made on demand. I will also have entrainment cakes available every day to buy with different flavors, I will make cake mix platters from 500gms or 1.500 kg. Professional art pieces of cakes, entremets cakes, macaroons, chocolate Bapka cakes, cozonac (Romanian sweet bread), cupcakes, personalized cakes, and eclairs.
Price – The price range that will be used as the ingredients of those products are high quality. The products will be affordable for any category of people from low to classy people as we are going to have different price ranges and types of cakes that can be available for each of them, there are many different products prices available for every customer no matter the categories. For example, we are going to have affordable prices starting from £2.50 a piece of cake.  
The prices of the cakes will start from £23 per KG of cake for personalized cakes, chocolate Babka and Romanian cozonac £18 cake £18, 500 grams of cake mix £12.50 per platter, and £25 for 1kg of cake mix platter. 
Place – The products and the business I will set up will e-commerce business with a website where my products will be shown with prices and the customers can make their purchases online and receive delivery service or click and collect option. 
Promotion –   This will be an important phase for the company at the start to increase the effectiveness of our starting campaign and bring awareness of the e-commerce bakery website to as many customers as possible. The promotion we will include will be online ads using social media most used platforms such as Facebook, Instagram, TikTok, etc. use direct mail marketing to existing customers.
 I will also use sale promotions to attract customers such as  ” buy 2 pieces of cake get 1 free, use 10% discount on some specific cakes.    
Understand the role of customer journeys -
Customer Journey can be different from person to person as no customer is the same therefore it is important to map each customer journey.
It is important to know your customers, but most important it is to make your customers happy with every purchase they make to make sure it will be a customer who will come back afterwards. 
We will make sure on the website there are clear guidelines for customers to follow from accessing the website to finalizing an online purchase.  
We are going to use customer experience management software to gather customer feedback and check their experience with our website for example how they came across our website if it was easy to access it, how they felt during and after the transaction and what could be improved from our website. In this case, we can improve customer satisfaction and loyalty.

• Consider the use of email marketing.
• Consider pre-launch marketing  
Customers are more used to email marketing and promotions through email, therefore, we will use a sign-up form on the website to keep track of the customers and start emailing them to show how we create value and build a stronger connection with them and encourage them to visit the website from time to time to check for promotions and new products. 
They will also have an option to unsubscribe from the email marketing or from their account if are not happy or do not need our products anymore. 
[bookmark: _Toc133070052]D) Privacy and Data Protection:

“The Data Protection Act 2018 controls how your personal information is used by organizations, businesses or the government.
Everyone responsible for using personal data must follow strict rules called ‘data protection principles. They must make sure the information is:” used fairly, lawfully and transparently, used for specified, explicit purposes, used in a way that is adequate, relevant and limited to only what is necessary, accurate and, where necessary, kept up to date and kept for no longer than is necessary, handled in a way that ensures appropriate security, including protection against unlawful or unauthorized processing, access, loss, destruction or damage” 
The customer’s data that will be gathered from their sing up option with personal information will be kept securely and accurately by following the lawful principles and not misusing the customer’s data. 
As per the Gov requirements for online selling regulation, we are going to follow the steps provided to use such as making it clear to customers that they must pay when they place an order for example by using the pay now button after adding the wanted items to their basket. The website will clearly display how customers can pay and it will also include the different delivery options or click and collect. We will take reasonable steps to correct customers’ errors when placing an order for example making sure they add the correct address, name etc. 
Give them the option to read the terms and conditions before paying for their order or before subscribing to the website.
 Give them proper organization information data to be able to contact at any time if needed for example the email address and phone number of the organization. Give customers the VAT registered number. We will outline a proper description for each product including product ingredients and calories. 
Customers will also have the option unsubscribe” or “opt out” from email marketing or from the website.
• Privacy and Electronic Communication Regulations (PECR)
“PECR is the Privacy and Electronic Communications Regulations. Their full title is The Privacy and Electronic Communications (EC Directive) Regulations 2003.” (
They give people specific privacy rights in relation to electronic communications.
There are specific rules on marketing calls, emails, texts and faxes; cookies (and similar technologies); keeping communications services secure; and
customer privacy as regards traffic and location data, itemized billing, line identification, and directory listings.
To comply with the PECR regulations we are taking serious measures for marketing by electronic email for example will use specific consent message for customers to ask for permission to send text messages or email marketing so the customer can be informed before sending marketing emails for example a “Tik here if you would like to receive marketing from us about discounts and promotions of our cakes”.
[bookmark: _Toc133070053]Conclusion 
In conclusion, I have learned during this module how to implement innovative thinking to improve certain products and how to implement different models for example the 6 hats theory which can help me to identify what type of critical thinking person I am. I have discovered I am a positive-thinking person and I take customer’s opinions very seriously.  
I am in terms of innovation. I am now aware of how to implement different innovation practices and strategies to change the aspect of my products and develop new ones from existing ones. 

[bookmark: _Toc133070054]Recommendations 
My recommendations for any online ecommerce business is to read and understand each step of the regulations and to properly use them to help against brokers and hackers as it is very dangerous nowadays and they are getting smarter in using online systems. Therefore, if we take in time the necessary actions to protect our online business and the customers that will input their data to subscribe to our goods. 
Another recommendation is to stay on top of the competition by using different innovations strategies and keep changing the products to keep your customers motivated to stay loyal as there is always something better coming from you. 
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