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[bookmark: _Hlk97118525]Abstract
Effective teamwork plays a crucial role in organizational success. An effective team in an organization can contribute a lot more towards the success of the organization than an ineffective, non-functional team. Increasingly more and more organizations are putting more emphasize on team building and team efficiency. This report reviews what is an effective team, what makes a team more effective, how to build an effective team, what are its benefits and barriers based on a given scenario in which teamwork can be attributed as an essential element for the success of the team. Numerous literature and expert opinions are also considered and referenced for the purpose of this analysis.
Introduction
In modern days the businesses and organizations are growing enormously in size, so are their complexity in operations. Moving an organization forward is no more a cup of tea, either for an individual person or for an ineffective team. Efficiency and effectiveness of team is in the fore front of every leader’s mind. To compete in current world, one must begin to enjoy the collaborative entrepreneurship and accomplishments of others in which the total gain is greater than the sum of individual gains. (Reich ,1987, pp.77-83)
It is safe to say that effective team building, and team delivery is increasingly becoming more and more of a focal point for the organizations. There are several different established models for developing effective teams. Different models can be useful for different organization, depending on the size and complexity of the organization. 
Hence forth I will concentrate on how to develop an effective team, different model available to develop effective teams, analyse the given scenario, the need for different roles to be created, impact of effective team work on team’s success, investigate the barriers of effective teamwork. 
Finally, I will draw a conclusion and form my opinion in recommendation section of the report. 


Effective team Development
A team can be referred to as a group of interdependent personals who works towards a common outcome.  Sundstrom et al (1990) Putting together a group of people with a set of rules itself does not mean that we have built an effective team. There are differences between building a team and building a performing, effective team. Effective team building involves a wide variety of activities designed for the purpose of improving the performance. Effective team building may consist of steps like having a clear goal, well defined role profile for team member, recognise the challenges on the way and working towards overcoming the challenges and progressing towards the goal. (Fapohunda, 2013, pp.1-12)
Impact of ineffective team building:
Ineffective team can bring detrimental negative impact on organizational performance. There are many symptoms that can indicate a poorly performing team or a fully dysfunctional team. Some of the examples could be team members not supporting each other, team members are not approachable, complaints of poor service to clients, poor handover process, lack of enthusiasm, reluctant to changes, increased number of complaints from team members, poor standard of work, managers instruction not being followed correctly, heated conversation between team members and managers and work does not get completed within the deadline etc… (Liebowitz and De Meuse, 1982) (Dyer,1977)
Expectation from building an effective team:
Different organization may have different objective for building an effective team. Some of the most common ones are to observe improved productivity, creativity, and communication between team members. In some big and complex organisation team building is used as a process of combining a group of talents from different backgrounds, and with different expertise and making them work together as one effective unit that shares the same goal. In this way, it contributes to a culture of collaboration between team members by engaging the team members to solve a problem with support from each other. (Akalya, 2019)





Comparison between different Group development models:
Among many models exist, I have listed a few model that I have studied for the purpose of this assignment.
Wheelan’s Model (1999) 
Tuckman’s Model (1965) 
Gersick Model (1988)
Now the most important question is which model suits Abdul’s scenario better? Before I can answer that question, for the ease of onward discussion, I have listed different stages or phases of these models in the table below:
[image: ]
From the diagram above, firstly, we can see there are 5 different stages of development in Tuckman model, 4 different stages of development in Wheelan’s Model (1999) and there are three different phases instead of stages in Gersick (1988) model. It means that some experts believe the group development should be done in stages and others believe that it should be done in phases. Gersick model for example, there are different phases rather than stages. On the other hand, Tuckman’s model and Wheelan’s model is based on different stages of development.
Secondly, Tuckman’s model and Wheelan’s model concentrates on both task and relationship of group members during the development stages. This is not the case in Gersick model. Gersick model is a task focused model, with relatively less emphasize on member relationship.
Thirdly, Wheelan’s model seems to give specific emphasise on Trust and dependency between team members, whereas the other two models Tuckman’s model and Gersick model has an open approach to those issues. In his literature he went so far to say that stage 3 -Trust ad Structure lasts until the fifth month of team working (Wheelan, 2016) 
                       Analysing the given scenario
Let us explore the issues of Abdul’s team in a bit more detail. This will help to assess what proven model of team development can be used and why, what roles can be created or needed that will allow us to put together a plan to transform the ideas in practice.
Identifying the Issues and root cause
Briefly, Abdul’s team members have not met each other formally as a team, none of the team member has met the deadline and no one is concerned about poor completion rate, team members not supporting each other, they communicate poorly with their stakeholders, there is no clear direction on who reports to who, finally morale in the team is so low that some team members are considering resigning. Table below identifies the issues exists in Abduls team and the potential root cause side by side.
[image: Table
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Tools for Abdul to develop an effective team
Reading through the scenario and above root cause analysis, it can be inferred that the problems Abdul’s team encountered are related to ineffective team and that ultimately led to poor performance. Researchers and scholars have proposed many proven models to help and support organisations struggling to develop efficient teams. Abdul could benefit from using one of those effective team development models to help him in developing his team to become more effective and delivering a better performance.
What theoretical model can be used for our given scenario?
From the given scenario, it is evident that Abdul is not only having problem with completing the task within deadline but also having problem within his team’s performance and communication. Considering the discussion above, though Wheelan’s model prefers team building in stages, concentrates on task and member relationship, Wheelan’s model also give great emphasises on the trust and structure. It is also mentioned in literature that it may take up to 5 months. In Abdul’s scenario timeline is strict and there is no indication of any trust issue. Hence Wheelan’s model in this occasion is not the most suitable model.  Gersick model is based on different phases, there are no specific focus on task or team relation. Rather it is an open model approach can be interpreted differently in different scenario. Now, in case of Tackman’s model, the process is developed in stages, and it covers all Abdul’s issues in sequence (please see the diagram below). 
[image: ]
From the discussion in this section, it can be affirmed that, the Tuckman’s model facilitates a balanced focus on team and tasks while concentrating on process and performance. Hence, I am inclined to suggest Tackman’s model for Abdul.


Roles that are needed to create an effective team
In modern world the teams and structures of the organizations are getting bigger and bigger. Bigger teams require well defined job role, great execution, and great leadership to keep the team engaged and motivated. Organizations are thinking more and more about teamwork. Though there are many factors that can impact a team’s performance, great emphasize has been given to diversity of the team members in terms of role they play in team.  One such team role model is Meredith Belvin’s team role model as described in management teams (Belbin, 1981) (Aritzeta et al, 2007). 
Meredith Belbin model clustered the roles in three different categories namely thinking oriented, action-oriented, and People oriented cluster. Each cluster again divided in to three different roles each. (Belbin, 2016) 
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Source: Author (Belbin, 2016)


In our given scenario People oriented cluster is being fulfilled by Abdul. However, there are clear evidence of absence of thinking and action-oriented clusters. For example, while Abdul is organizing and coordinating tasks in hand, there are no evidence that the team is executing the tasks as they were meant to or even there is anyone who is generating new ideas or communicating to address the failures or non-completion. Hence it would be relevant for Abdul to assign select a few staffs to perform thinking and action-oriented roles.
impact of effective teamworking on team’s success 
A team can potentially display better adaptability, productivity, and creativity then any of its individual team member can do (Gladstein, 1984) (Hackman, 1987). Also, a team can provide more innovative and comprehensive solutions to a problem. (Sundstrom et al, 1990)
In Abdul’s team if the members work as a team, they will be more productive and ultimately successful. For example, there is common theme of non-completion in deadline and when someone asks for help no one responses or comes forward to help. This highlights that potentially the team lacks individual skillset necessary to complete their tasks. However, through skills sharing, if someone help the struggling member and guides them where necessary, the individual in question could have delivered expected task on time. Also, in case of non-attendance, if the team members have communicated and responded well to each other, someone else could have attended the meeting with local MP and community groups. In simple terms, these scenarios show how the outcome could have been entirely different if the members could work as an effective team. 
barriers of the effective teamwork
There could be several factors that may affect the efficiency of a team. According to Griffith and Dunham (2014) Ineffective communications, not leading from front, conflict between members, not committed to their role. Are most common problem in ineffective team (Griffith and Dunham, 2014)
Clearly, there are several reasons why Abul’s team is not working as an effective unit and not able to meet Abdul’s expectation. Listed below are some of the barriers of team effectiveness that are obvious in the scenario. 
· Team members not communicating with each other 
· Team members not supporting each other with their skill set
· Team members not aware of other team members’ progress
· Team members not motivated and no urgency to complete tasks within deadline
· Team members progress not being monitored and no feedback given, that leading to poor performance
Conclusion:
After all these literature review, factfinding and analysis it can be affirmed that teamworking plays an important part in organization’s success and it is no different in Abdul’s scenario for Vodaphone too. Abdul has not formed a cohesive, efficient team. The team lacks leadership, over all vision, unable to fulfil individual responsibility and fails to observe team delivery, and accountability is almost non-existent. Many barriers like Poor Communication between members, Lack of commitment, lack of cooperation and lack of accountability are contributing to poor effectiveness and poor performance. If all these above-mentioned issues are addressed and resolved promptly, Abdul would potentially be able to transform his team to become an effective team that can deliver great result expected out of them with ease.     
Recommendations and limitations:
My recommendation to Abdul would be to 
1. Use Tuckman model to build and develop his team, 
2. Use Meredith Belvin’s team role model to Create well defined thinking, action and people oriented, balanced roles.
3. Lead follow through the progress of the team from the front
The scope of this report is limited. For both developing team and creating roles I was able to analyse only a handful from the number of different expert model and opinion available. Hence there might be many more suitable models that may help Abdul in his effective team building journey. 
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