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Component 2 Title: How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base. (2,500 words) 
Introduction 
Every school has a School Development Plan (SDP).  According to (Education Authority , 2020) SDP is a strategic plan for improvement. In this plan the school priorities, measures to raise standards, resources, key outcomes and targets they intends to achieve should all be brought together in this plan in a very clear and simple way. 
The college in South Wales focuses on delivering lessons to key stage 5 this includes A Level courses and Vocational courses for students between the ages of 16-18. A college has a strategic plan instead of an SDP which outlines their aim to become an excellent organisation with sustainable growth, having innovation at the forefront of their aims. With these goals the college also highlights the need and therefore their plans for investment (Gower College, 2016). This report will focus on and explore how the college plans to develop excellence as part of their strategic plan. A critical reflection on the actions the college have taken to be excellent will be discussed during this report. 
Literature review 
A literature review is a select analysis of existing research, this literature review will explore the reasons why a college uses a strategic plan. In an institution for education, strategic planning is imperative. An SDP was required to be in place in all schools by September 2015 by the Welsh Government. The  (Welsh Government, 2014) stated that this SDP would have had to comply with the Education School Development Plans Wales Regulations 2014. This plan would be created to last for up to three years and will set out how schools achieve their targets. According to the (Welsh Goverment, 2014) schools in Wales will use an SDP for the school to achieve its targets in relation to its priorities for the years ahead. The SDP will state how staff will be developed using the resources and funding that is available to the school. 
In further education, colleges would create and follow a strategic plan instead of a SDP. According to (APQC, 2019) strategic planning provides a focus for the institution of education this will include their mission, visions, values along with their aims and objectives.  Part of the strategic planning process it to engage with the community and stakeholders finding ways to help create efficiency and save money. 
The colleges strategic plan is structured by focusing on their mission and vision following with their core values, strategic directions and targets. The college begin their strategic plan by stating their mission statement this is their overall mission of ensuring that they deliver a high quality of training and education with the result being that learners achieve their full potential through being supported and inspired. The college then state their vision, this is a mental image of what they would like their college to be in future therefore the learners first choice (Gower College , 2016). Having a clear mission and vision at the beginning of the strategic plan shows the colleges overall aim, the plan will then be broken down into sections on how that overall aim will be met over the four-year period. The strategic plan states that, for the college to maintain a strong positive culture they will need to focus and develop four core values. The college then move forward in the plan to discuss that they have identified four key strategic directions that will support the college in delivering the vision and mission.     (Gower College, 2016) states that the four main strategic directions are learner, quality, impact and excellence. To conclude the strategic plan, the college state their overall targets to focus on during the four-year period.
The colleges strategic plan is to strive to be an excellent organisation, growing sustainably, innovating and investing (Gower College, 2016). The aspect chosen out of the strategic plan as a focus for this report is excellence. The college has always had an excellent reputation for the quality of its teaching and learning across all campuses. This is the reason why the college believe that their staff are their greatest resource and invest support, tools and skills to empower their people to be excellent teachers to gain excellent results. Gaining good results will assist the college in reaching their excellence target of success rates in all curriculum areas to be above the Estyn threshold for excellent. 
As (Hopkins, 2001) stated outstanding teachers take individually and collective responsibility to base their teaching on the best knowledge and practice available. How teaching is conducted has a large impact on the abilities of the students at the college and how they educate themselves. The students acquire ways of thinking, skills, values, information whilst mastering the learning process from the teaching delivered in lessons (Hopkins, 2001). Student achievement can be additionally enhanced by the consistent and strategic use of specific teaching models. Following the strategic plan to train staff how to empower, manage performance, challenge, share information and rethink and redesign processes they will meet their strategic target of excellence over the next few years (Gower College, 2016).  
The college believe that their students deserve the very best and want to provide them with high quality and inspiring teaching to lead them to excellence, to ensure that the strategic plan is being met the college collect data and measure. The college measure excellence by overall success rates, Apprenticeship success and Further Education main qualifications to be in the top quartile of Further Education Wales and compare this will other colleges. They will collect data from future Estyn inspections and are expecting success rates in all curriculum areas to be above the Estyn threshold for excellent. The recent Estyn report shows the learners at the college have successful completed A Level qualifications at rates above the national comparator. (Estyn, 2018) stated that the learning area provided a strong pastoral and academic tutorial support for learners. The college have set robust targets and measure them rigorously, they have made performance management one of their core skills to ensure that excellence is measured throughout the four years.
Developing an action point
The college have put measures in place to ensure that they are meeting their strategic plan of striving to be an excellent organisation, growing sustainably, innovating and investing. The college use a mixture of business top down bottom up approach. The bottom up approach is where ideas are developed from the local area and team members and staff are invited to participate in every step of the management process within the college. As (Donaldson, 2015) states in the successful futures report teachers have confirmed that they would like to have more power to make decisions on what they teach within the curriculum. Bottom up teaching is driven by instructions and focuses on simplifying each component through repetition and memory. The advantage of the college using the bottom up management approach is that productively levels and morale will be higher as staff feel that they can work in ways which is best for them in order to meet the strategic plan of excellence. Allowing full talents of teachers to be used giving the teachers the freedom to follow the student’s necessities will improve processes and make meeting targets less time consuming. The disadvantage of the college using this approach is that having too much input could prevent having an effective plan to reach aims and objectives. Having too many staff at the college working together to reach the strategic plan of excellence could cause conflict between departments leaving a negative effect on productivity (Harper, 2015).
The top down approach is where the chief executive officer or upper management make decisions this is a type of autocratic leadership. The college follow instructions from exam boards and the government as they will reach an independent conclusion that will aim to change or improve the college. Top down teaching is concerned with motivating students to learn through direct interaction and immersion allowing them to find meaning in a subject applying their own experiences. The advantage of using the top down approach in the college is that leaders are clearer on the goals and expectations as the decisions have been made at the top. This also given teachers more of chance to focus on their duties as a teacher and therefore planning lessons, delivering lessons and marking than taking time out of class to attend meetings regarding decision making. For example, in the college the government decided that Welsh Baccalaureate is now a compulsory subject as it provides the students with life skills. The learning material was given to the teachers to get the students good results leading them to excellence. As this decision was already made for the staff research had been undertaken by the government and through them making this decision no meetings were needed to be held in the college debating this therefore time was saved. The disadvantages of top down approach are that the individuals making these decisions do not work with the students daily. They do not have the knowledge of how each individual learns or which methods of teaching they respond better too. For example, the government could be creating learning material that is all essay based which could result in added stress for pupils which could impact the college meting their strategic plan of excellence. (Donaldson, 2015) stated in successful futures report that children learn in different ways, children want lessons to be different and interesting and to not be there to pass an assessment or qualification. 
[bookmark: _GoBack]The college have a Seren network to focus on excellence Seren being the Welsh word for star sowing that this network is for MAT students. This is a collaboration between state schools, colleges, universities, Alumni, Local Authorities. The Welsh Government and third sector organisations work in partnership to support Seren students. Seren inspires students about their future career aspirations, stretching and challenging students in the subjects they enjoy. The college looks to encourage excellence through its subject specialist masterclasses either given by university or college staff which nurtures pupils interest in specific subjects. Seren support the most academically able students and helps them gain entry to leading universities in Wales, the UK and overseas (Vale of Glamorgan Council , 2020). Seren also provide the best advice and activities foe their high achieving students.  Having this support will help the college be an excellent organisation with excellent results following their strategic plan. Alongside the Seren network the college also have a successful bridge program where learners who are in school or in college and are at risk of dropping out from either education, employment or training can complete a program. This leads to a lot of learners moving onto further courses, this is ensuring that all learners get the opportunity to qualify leading to excellence. 
The college’s focus is on students who are more academically able or on students who are at risk of dropping out of the course. If the college focused on students who are medium attainment and tried to challenge and improve their academic performance the college will have a higher percentage of higher grades at A level leading them to excellent results. 
To ensure that the college is meeting their strategic plan to be excellent they must analyse data and continuously measure. The college measure how many students are accepted into university (College, 2019) stated that they had an incredible set of exam results with to over 1,000 students progressing to university. They also focus on how many exam results are above the national average. The results the college have received to date suggest that the policies implemented in the strategic plan are effective and are working towards excellence. 
Reflection and evaluation 
According to (Estyn, 2017) leaders in schools when developing a SDP do not involve staff well enough in developing a vision and strategic direction or in processes to monitor and evaluate standards and provision. However, a colleges strategic plan is slightly different as a they can choose their method of leadership which is why the college chose to use both top down and bottom up approach. The college having a strategic plan that involves detail of the colleges vision, values, core values, strategic directions and targets has helped them reach their mission of becoming an excellent organisation with sustainable growth, having innovation at the forefront of their aims. The colleges strategic plan was developed to last for four years ending in the year 2020 looking at what the college has achieved has shown that they have done everything they can to be an excellent organisation. Having a bridging programme available for students who are at risk of not being awarded with any qualifications along with a Seren network to assist the most academically able learners to develop their academic skills further. The college have followed their core value of ensuring learners are at central to everything they do, the college want the students to receive the best possible outcome to move onto the next stage in their life this being university, apprenticeship or work life. In future, the college could develop their next strategic plan to last 2-3 years rather than 4 years and reviewed each year. Situations change in four years for example a new curriculum introduced to schools and colleges, which may result in a new focus that is vital in comparison to the current focus resulting in a new strategy being developed. 
Conclusion 
During this report, a critical reflection on the actions the college have taken to be excellent have been identified and discussed. This assignment has taught me that schools and colleges develop their strategic plans in different ways. All schools in Wales must have a SDP following government guidelines where a college develops a strategic plan linking to mission and values. Having the knowledge of what a strategic plan is will influence me professionally in the future especially as an NQT as I will be now know where to identify the targets I need to be working towards as a teacher and how I can work individually and set personal targets as well as working in a team or with a department and work towards ensuring that the school/colleges mission and values are met. 
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