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[bookmark: _Toc120476639][bookmark: _Toc120476764]Introduction 
[bookmark: _Hlk120521980]This report’s aim is to discuss how a company will benefit from relocating its production facilities to Poland. Answering the questions of what the treats are and what will have to be faced in order to make profits is going to be debated. The United Kingdom left the European Union single market in 2021; this fact had a big impact on all the UK-based companies. Moreover, in this study, all the political and economic reasons why it might be worth moving a UK-established business to a less developed EU country will be highlighted. Additionally, this research will examine the pharmaceutical industry in the United Kingdom and in EU member Poland as well. According to Research and Market Store (2022), depression and other stress-related disorders will rise among young generations worldwide (Appendix 1). This is a huge opportunity for the pharmaceutical industry in the UK to grow and find a market for trade. By using PESTEL and SWOT analyses, the company’s strategy regarding relocation will be introduced. 
[bookmark: _Toc120476640][bookmark: _Toc120476765]Key Pharmaceutical and the British pharma sector 
[bookmark: _Hlk120522042]Twenty years after a successful operation, Key Pharmaceuticals has developed, registered, and launched twenty-two generic medicines in the United Kingdom. These products are used in hospitals, medical centres, and pharmacies across the country. The company provides complete assistance across the product life cycle to the customers who need it. Key Pharmaceutical is part of the Lexon Group, which has large-scale wholesaling and retail operations within the United Kingdom, which gives them a unique quality edge in serving the UK trade. Lexon is one of the major unconventional wholesalers to independent pharmacies in Great Britain, with distribution depots in the West Midlands city of Redditch, Dublin, Durham, Leeds, and East Kilbride (Lexon Group, 2022). 
The company's goal is to open a new regional depot and production facility in Poland. The main reason for the new production is the Brexit changes. The United Kingdom is not part of the European Union single market anymore, which means the EU market is not available for the pharma industry for future trading. Great Britain became a third country because it left the EU on January 31, 2020. The United Kingdom moreover left the European Medicines Agency on January 1, 2021, and the Medicines and Healthcare Products Regulatory Agency (MHRA) merged with the UK’s sovereign regulator. 
Based on the statistics, the pharma industry is the third largest sector in the UK, contributing more than £13 billion to the British economy per year (Association of the British Pharmaceutical Industry, 2022). The export is significant for UK firms; the figures are 45 million packets of medicine to the EU every year. One of the biggest problems is marketing licences. This is required by regulation to place a medical product on the market. The potential risk is that UK medicines may not be authoritative for EU trading because MHRA licences are not acceptable in the European Union after Brexit. 
[bookmark: _Toc120476641][bookmark: _Toc120476766]Poland as a developing country 
The EU-UK relationship is still open, and it is questionable how trading will be normalised between them; therefore, Lexon Group will move the pharmaceutical production to Poland. The eastern European country joined the EU in 2004. Poland is one of the major ten countries with the largest population in the European Union, with approximately 37.8 million citizens (Statista.com, 2022). That means Poland has a large internal market of consumers and easy access to the EU market. As well as the other states of Eastern Europe, all this creates an approved environment, which thousands of businesses have taken advantage of to invest in the country. Poland is a principal in the CEER region in terms of the number of greenfield investments and ranks third in Europe. According to PAIH’s database, the value of investing in the country in 2019 was estimated at over USD 21 billion. Additionally, because of the stable economy and flexibility in responding to the crisis, the COVID-19 pandemic did not turn back the positive investment trends in Poland. The results of the FSI investigation specify that 165 new investors arrived in Poland in the first four months of 2020, which is 15% more than in the same period in the previous duration. Based on Ernst & Young Global Limited's suggestion, the investment success rate is much better in Poland compared with Europe's average data. Poland predicts an 80 percent investment success rate, while the EU median is only 65 percent. As stated by Dreher-Molnar (2022), Central European countries are experiencing an effective and vital economic development supported by EU funds and foreign investors from different industries. The strong domestic market has a huge impact on the economy's growth. The EU member state has one of the largest railway markets in Central and Eastern Europe, developed to a large extent with EU funds. Regardless of the country's two decades of membership in the union, its infrastructure investment needs are still expansive.
[bookmark: _Hlk120522365]These economic reasons all support opening a new production operation in the Polish city of Gdansk. According to the InvestDGA agency, the port city is populated by almost half a million people, the unemployment rate is around 3 percent, and 15 higher schools are available in Gdansk. Three universities, and more importantly, medical and technological institutions of higher education, are offered to study.
[bookmark: _Toc120476642][bookmark: _Toc120476767]Polish pharmaceutical industry with well-educated talent pool 
According to research, more than 75 percent of businesses in the life sciences sector plan to recruit new workers. These figures show a massive interest in the growth of the pharmaceutical industry. The pharma industry generates 1 percent of GDP in Polish economy, creating nearly 100 thousand jobs. In 2019, The exports of the pharma and biotechnology sectors grew by 11 percent compared to the previous year, and the increase was twice fastest then the total Poland exports. The pharmaceutical sector is predominant in product modernization, including the manufacturing of computers, electronics, and optical commodity. The largest pharmaceutical businesses proceed with investments in creating new, big teams in Poland. The need for specialists in the areas of quality control and systems of validation is continuing to be expanded. According to the Polish Investment and Trade Agency (2022), annually over 300,000 well-educated graduates arrive on the employee market, and moreover, 25 thousand of them are quantified in the health sector. In Poland, over 40 higher education institutions focus on skills relevant for the biopharma industry. Poland as a favoured study destination give a chance to 89 thousand of international students to study at more than 500 campuses. 8 thousand of undergraduates engage in medical institutes (Statista.com 2022).
[bookmark: _Toc120476643][bookmark: _Toc120476768]SWOT analysis 
Swot analysis will help identify the strengths, opportunities, weaknesses, and threats. The analysis is important for strategic planning and management techniques used by businesses. According to Helms and Nixon (2010), as a methodology for strategic placement, SWOT continued to be used in effectively published enterprise case studies for business student analysis.
[bookmark: _Toc120476644][bookmark: _Toc120476769]Strengths 
Asia, North America, and Europe are Key Pharmaceutical Limited's key markets, and the business has a strong presence in these territories. The group's goods are sold in over 100 states around the world, according to the business data (Lexon Group, 2022). The strong market positioning is helping to control the marketplace and the competitors as well. Poland's most important asset is its talented workforce. The availability of well-educated people in the pharmaceutical industry may present a challenge to businesses today; however, the Polish education system provides an adequate number of new capable people to the sector.
[bookmark: _Toc120476645][bookmark: _Toc120476770]Weaknesses 
More than 35 billion euros have been halted by Brussels. COVID-19 recovery grants and loans for the state, which the European Union official says are necessary because Poland destabilises democratic standards, Right-wing government regulations could be one of the weaknesses of the country; moreover, the political viewpoint can sometimes be ideological.
[bookmark: _Toc120476646][bookmark: _Toc120476771]Opportunities 
Poland is part of the Schengen area, which means no borders between the Schengen countries. This is an excellent opportunity for interstate trade—less paperwork and no taxes. Poland has excess funds for the Horizon Europe programme as an EU member state. The plan involves collaboration and improves the impact of research and innovation in developing, supporting, and implementing EU policies while tracking global challenges. It supports the creation and better dissemination of excellent knowledge and technologies. This is a good opportunity for the pharma businesses that want to develop standards and create new goods.
The current war in Ukraine has boosted investments in Poland that will improve the economy. Moreover, millions of Ukrainian refugees are coming to Poland, and most of the people will be employed. In this situation, the companies have the resources to increase their staff. Gdansk is one of the most positive and significant investments in a port city. According to TVP Word (2022), investing to increase the port capacity by 50% is significant for the whole region. Gdansk will use 864 million euros in financing to upgrade two terminals and build another, according to the European Bank for Reconstruction and Development. The port is going to be the only deep-water terminal in the Baltic Sea territory that will be able to accept ultra-large container vessels that move customer goods and equipment between Europe and Asia. Innovation in railway infrastructure projects is another significant investment, and around 7–10 billion euros will be available from EU funds.
[bookmark: _Toc120476647][bookmark: _Toc120476772]Threats 
The Ukraine-Russia conflict is the country's biggest challenge now. It is extraordinarily important not to be involved in the conflict between two states. The continuing war could have a negative effect on the Polish economy, and likewise, the increased number of refugees could pose a threat to budgets and health care.
Another threat to the Polish economy's oil and gas diversity. The country has long been following a strategy of diversifying its energy supply and distancing itself from Russia as a provider of gas and oil. Nowadays, according to the Polish government, it has numerous opportunities to replace the missing gas supplies from Russia. The biggest problem is that not only Poland needs to replace the Russian gas and oil, but the whole European Union must provide alternative suppliers because of the sanctions on Russian energy sector.

[bookmark: _Toc120476648][bookmark: _Toc120476773]
PESTEL analysis 
[bookmark: _Toc120476649][bookmark: _Toc120476774]Political
Phenomenal expenditure on healthcare by the government by supporting healthcare programs. According to the first news, Polish healthcare will reach 7 percent of GDP at a minimum in 2027.
Poland's Political Stability Index is 0.51, putting it on par with the United Kingdom and ahead of France (0,37) (TheGlobalEconomy.com). More significantly, Poland’s well-expanded economy and qualified food auto-sufficiency decrease its vulnerability to external shock waves, in part because it depends on the EU as an export marketplace. Disagreements with Brussels are pushing the two sides further apart, and Poland’s ruling nationalists declared a provocative claim for World War II compensation from the Germans, saying damage created by the Nazi regime is worth about USD 1.3 trillion (Bloomberg, 2022).
[bookmark: _Toc120476650][bookmark: _Toc120476775]Economical
The six EU nations that applied to be part of the Warsaw Pact (Hungary, Poland, Bulgaria, the Czech Republic, Slovakia, and Romania) have significantly grown in their economic structure and production. The Eastern bloc's admission to the union has accelerated infrastructure development, reducing the gap between them and the developed parts of Europe year after year. The country has quickly become a favourite among Central and Eastern European countries aimed at attracting external investors. In 2019, Poland was the nation profiting from the second highest FDI inflow.
[bookmark: _Toc120476651][bookmark: _Toc120476776]Social 
[bookmark: _Hlk120522750]Many developed and emerging economies have a high average population age, which will benefit the pharmaceutical industry because an older population means the government will spend more on healthcare. Europe, China, and the United States have an average resident age of 36 to 39 years, but the average age of the population is expected to rise, reaching 50 in 2045 (Statista.com, 2022). 
[bookmark: _Toc120476652][bookmark: _Toc120476777]Technological
[bookmark: _Hlk120522788]Poland's current economic growth, fortune in software development, and interest from venture capital companies strengthen its position as a capable European tech hub, and residents are optimistic about the future. The Polish IT industry accounts for 8% of GDP, employs over 430 thousand people, and is the largest economy in Central Europe, accounting for 30% of total GDP and 25% of the population (Polish Investment and Trade Agency, 2016). Cultivating the next generation of tech geniuses with an apparently never-stopping flow of contractors coming into the trade.
[bookmark: _Toc120476653][bookmark: _Toc120476778]Environmental
Based on statistics issued by Ipsos, 46 percent of Polish people thought that air pollution was one of the top three environmental issues challenging their state, the most of any category. By contrast, only four percent of respondents believe soil erosion to be a top-three environmental issue. The second environmental problem is dealing with waste. When asked what they thought would be an effective strategy for reducing plastic waste, 46 percent said that government capital spending to improve recycling would be a good idea (Statista.com, 2022). 
[bookmark: _Toc120476654][bookmark: _Toc120476779]Legal
[bookmark: _Hlk120522860]The Slavic country is part of the EU; therefore, the law merges with the European Medicines Agency (EMA). Poland’s health ministry legalised fees for putting medicinal goods on the market; these fees varied depending on the type of application for marketing (Polish Journal of Laws, 2015).
[bookmark: _Toc120476655][bookmark: _Toc120476780]Porter five force
[bookmark: _Toc120476656][bookmark: _Toc120476781]Threat of New Entrants
A massive payoff offered in the pharmaceutical sector could lead to a continuous flow of new companies being formed. A team of scientists with a strong idea or newly established patents can find venture capital funds willing to provide millions of euros in the start-up financing.
[bookmark: _Toc120476657][bookmark: _Toc120476782]Power of Suppliers
Suppliers are having an extremely small impact in the pharma sector. The raw materials for producing drugs are commodity products in the industry, which are available from several suppliers. Much of the equipment used in manufacturing and research is available from a variety of manufacturers. Providers generally offer numerous products to the manufacturer, which controls pricing on rare materials and unique equipment.
[bookmark: _Toc120476658][bookmark: _Toc120476783]Power of Buyers
Purchasers' bargaining power is relatively low because consumers of branded medicine have no negotiating control over prices. Even though there is a generic influx of branded medicine, branded medicine companies do not bend over for a price discount. The individual that pays for the drugs, the insurance company, only has a say in how much it will pay to the distributor of the drugs, meaning it has little power with the drug producers. The guarantor has the authority to refuse payment for medications that it believes are overpriced. 
[bookmark: _Toc120476659][bookmark: _Toc120476784]Availability of Substitutes
The progress of a new medication that treats a general disease could be worth billions of euros per year. Nevertheless, the 30th prescription to treat a common condition could take time to recoup the R&D expenses. Once a medicine loses its patent, generic drug manufacturers start selling copycat versions at significantly reduced prices. A medication that earned USD 100 million a year in revenue could become one that earns only USD 1 million a year in income overnight. Furthermore, there is a general global issue with fake drugs. A sample of these imitations duplicates a real pill formulation and advertises it at a lower price, which reduces business earnings.
[bookmark: _Toc120476660][bookmark: _Toc120476785]Competitive Rivalry
Any brand-new medication has its public data examined for the risk of producing a similar drug to market as a replacement. The pharma sector displays a pattern of firms combining and larger firms purchasing smaller companies that have innovative drugs.
[bookmark: _Toc120476661][bookmark: _Toc120476786]Conclusion and recommendation
After Brexit negotiations, it is important for UK companies to be part of and have access to the EU market. Relocating the pharma production to Gdansk could be beneficial for the Key Pharmaceutical Corporation. Analysing all the positive and negative aspects of moving to EU states, this study finds a massive income possibility with this decision. Highly recommended to UK companies planning to relocate in order to use EU funds for future production capacity development or the expansion of new drugs. 
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Global Antidepressant Drugs Market
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