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Executive Summary
John Mackey, CEO of Whole Foods Market, advocates for the voluntary nature of business social responsibility (BSR), stating that it should be driven by intrinsic motivations rather than external pressures. He believes that BSR initiatives are most effective when driven by genuine commitment and alignment with a company's mission and values. However, critics argue that voluntary BSR may not address market failures and ethical lapses, and that regulatory interventions may be necessary to ensure accountability and protection of stakeholder interests.

Introduction
The following quote, "Business social responsibility should not be coerced; it is a voluntary decision that the entrepreneurial leadership of every company must make on its own," will be my interpretation for this assignment. (CEO of Whole Foods Market John Mackey). To assess how much I agree with John Mackey's point of view, I will critically examine current examples and pertinent business ethics theory. 

Milton Friedman's "Friedman doctrine" suggests that corporations are primarily profit-seeking entities, driven by self-interest. As shareholders are the legal owners and ultimate beneficiaries, companies should prioritize profits that benefit shareholders. According to (24th May 2021). The University of 
Chicago (1) this perspective, particularly in the US, has influenced corporate governance and business practices. Critics argue that this focus ignores the social and environmental effects of corporate operations, arguing that companies should consider stakeholder interests and contribute constructively to society.
Businesses have ethical responsibilities to behave responsibly as community and societal members, considering stakeholders' interests. In compliance with sustainability - Google Search. (n.d.) (2) supporting environmental sustainability can lower energy and carbon footprint, increasing marketability. Companies should end harmful operations, reconsider business plans, and shift resource allocation from non-sustainable to sustainable initiatives. This will benefit their bottom line and reduce their energy and carbon footprint. Therefore, it has been addressed by Impact Garden. (2019, November 23) (3) that businesses must prioritize ethical behaviour and sustainability in their operations. 
Current global challenges include resource shortages and climate change, as well as an expanding middle class from nations like China and India and an ever-growing worldwide population. The expense of sustainable resources is a barrier to businesses using them; most cannot afford to be ecologically friendly. Businesses often tackle complex ethical dilemmas by drawing on both deontological and teleological approaches to ensure they act responsibly.

What are Deontological and Technological Ethics?
The central idea of deontological ethics is upholding moral obligations and precepts in the face of negative outcomes. This refers to keeping moral standards, norms, and values in corporate settings even when doing so may not produce the greatest results in terms of efficiency or profit. For instance, addressed by Ethics and Deontology in Business. (2017) (4) a business that adheres to moral values like honesty, integrity, and respect for human rights may decide to place a higher priority on fair labour standards, environmental sustainability, and operational transparency. 
Teleological ethics assesses its actions according to their results or repercussions. When it comes to making business decisions, this entails assessing the possible outcomes of choices and working towards the optimal outcome. According to Markkula Center for Applied Ethics. (n.d.) (5) Corporate 
social responsibility programmes can be implemented by businesses with the goal of minimising their negative externalities and increasing their positive environmental impacts. 
Teleological ethics, then, differs from deontological ethics in that it places more emphasis on the purpose or result of an action. It also establishes morals according to whether the result is successful or unsuccessful. In contrast, deontological ethics assesses an action's morality based on whether it is inherently right or bad, independent of its effects. 


The effects of not applying Deontological Teleological and Ethics?
There are several repercussions for businesses that fail to understand deontological and teleological ethics. If they disregard deontological ethics, there may be ethical transgressions like discrimination, worker exploitation, invasions of privacy, and so forth. As claimed by Jackson, D. (2023, November 30) (8) Employee motivation will be impacted by these problems, which will result in a decline in their output. This will have an impact on the company because less work will be done with less effort, which will quickly lower profit.
Deontological ethics, which employs standards to distinguish between right and wrong, are essential for business. If a company does not follow these guidelines, its staff will not know how to behave appropriately, which could lead to the company failing. Because they are unaware of these deontological ethical standards, which are crucial to a business's everyday operations, employees may be acting inappropriately without recognising it. 
A business that disregards moral principles and prioritises immediate interests over long-term well-being can lead to conflict and harm its reputation. This can result in decisions that violate moral principles or ignore stakeholder interests, increasing the risk of bad press and harming the company's reputation. In the opinion of (31st May 2017). Ethics and Deontology in Business. (9) this is undesirable for a business that aims to succeed and grow its earnings annually. Businesses cannot function properly if teleological ethics are disregarded. They are vital to a company's operations. According to Centre, E. (2023, October 26). (10) long-term effects of acts can lead to missed chances for innovation, 
growth, and competitive advantage, these ethics are crucial to take into consideration. Limiting a company's potential can hinder its growth and future success. Teleological ethics, which focus on employee morale and productivity, can lead to employee disengagement and lower productivity. As claimed by Ethics and Deontology in Business. (31st May 2017) (6) This can hinder meeting deadlines, producing goods, and achieving profitable operations, as staff may prioritise short-term financial results. Additionally, disobeying ethical norms can ruin a workplace's culture and ideals, which makes workers demotivated and less productive. A company's reputation may be severely damaged by these repercussions, which could lead to a decline in sales and severe financial circumstances for the enterprise. 

Progress of Social Responsibility within Business
It is crucial that corporate social responsibility improves. According to Murphy, C. B. (2024, January 27). (7) A company's ability to succeed and generate enough revenue to turn a profit depends on its ability to maintain a positive brand image, which is enhanced by social responsibility. It also attracts investment opportunities and top talent and makes a difference in bottom-line financials. I Investment opportunities enhance a company's growth and profitability, bolstering its financial position. In compliance with Rockland Trust. (n.d.) (11) these opportunities provide funds for research, development, staff education, technology purchases, and workforce efficiency enhancement, further strengthening the company's financial position. All these elements enable a company to sustain its level of success by providing the funding needed to invest in operational upgrades. 

What is Charity and Philanthropy? And How have Businesses formalised this as Corporate Social Responsibility?
Giving back to society and carrying out a company's social responsibility is known as corporate social responsibility. A significant portion of this is fundraising for worthy causes. A business's efforts to better society and advance sustainability are referred to be charitable. In accordance with TheGivingMachine. (2023) (12) Corporate Social Responsibility (CSR) refers to business programmes that assess and own a company's impact on several variables, including the environment and human rights. Conversely, philanthropy covers a far broader range of giving methods that aim to address the 
Underlying causes of social problems and advance sustainable solutions. As indicated by TheGivingMachine. (2023) (13) using strategic, systemic, and long-
term efforts to enhance community development, promote social change, and enhance societal well-being is what philanthropy entails. Funding may be allocated to healthcare, environmental protection, and social justice initiatives with the goal of achieving systemic change and long-term effects. 
Businesses formalise their charity and philanthropy through corporate social responsibility by collaborating with non-profit organizations, charities, and stakeholders to effectively address social and environmental challenges. According to the 3 pillars of sustainability: environmental, social and economic. (2023, June 15). (14) this allows access to networks, resources, and knowledge, and aligns CSR goals with projects. Employing environmentally friendly sourcing and production techniques can reduce carbon footprint and appeal to customers. Encouraging inclusiveness and diversity while adhering to moral labour practices throughout the supply chain is crucial for ensuring equal treatment for all.

What is Corporate Social Responsibility (CSR)? Has it worked and what criticisms has it received?
As mentioned by nibusinessinfo.co.uk. (n.d.) (15) A company that commits to conducting its everyday operations in an ethical manner demonstrates corporate social responsibility. This could involve overseeing their commercial operations while keeping an eye on their effects on society, the economy, the environment, 
and human rights. The Future Generations Act, particularly in Wales, aims to ensure future generations have a minimum standard of living. Explained by GOV.WALES. (n.d.) (16) It focuses on seven interconnected well-being objectives, promoting improved decision-making by preventing problems, adopting an integrated strategy, working collaboratively, and considering diversity and individuals of all ages. Together, the people can better Wales' future by working towards these seven well-being goals. 
Thanks to the Future Generations Act, businesses may now demonstrate to the public how they can support the seven well-being goals and adhere to this sustainable framework when dealing with stakeholders. Expressed by Cynnal Cymru – Sustain Wales. (n.d.) (17) since the public sector uses a wide range of 
products and services from all private sector companies, it is critical that they uphold these common values. The Future Generations Act offers a unique framework of seven characteristics that aims to help businesses minimize mistakes and achieve sustainability and social responsibility, thereby reducing the negative impact on performance and success.


What has reporting always been focused on and why has it become an issue?
The Oxford discussion video emphasizes the significance of companies disclosing their sustainability disclosures to the public, highlighting the impact of issues like executive compensation, diversity, health and safety, pollution, deforestation, and working conditions on a company's performance. It questions why businesses don't measure these matters, revealing that not all are addressing these crucial topics for industry and societal protection.
Currently, a lot of businesses are realising how critical it is to incorporate social and environmental issues into their corporate strategy. According to Greenspark. (n.d.). (18) Companies have been addressing societal issues through sustainable projects, ecological preservation campaigns, and ethical supply chain management. Businesses are not effectively addressing sustainability issues due to varying priorities. Some prioritize short-term profits over long-term sustainability, while others integrate CSR programs and sustainability pledges. Sustainability problems persist due to lack of consistency across businesses, but collective action could help address these issues sooner.


Position for Voluntary Reporting

1. Flexibility
Firstly, I think voluntary reporting should remain voluntary because it gives businesses the freedom to select the reporting frameworks, standards, and metrics that best meet their unique goals, needs, and those of their stakeholders. In agreement with Logics, S. (2024, February 20). (19) giving a 
company this kind of flexibility allows them to customise their reporting to their own business models, target markets, and sustainability goals. This will enable organisations to accomplish their objectives more quickly and effectively than if they were to adhere to a structure that wasn't appropriate for their mode of operation. This will also be beneficial because there won't be as many problems that need a lot of time to fix. 

2. Innovation
The fact that optional reporting promotes innovation in reporting procedures, disclosure policies, and performance evaluation is my second argument in favour of voluntary reporting. Expressed by Rajgopal, S., & Tantri, P. L. (2021) (20) businesses can experiment with new strategies, tools, and techniques for gathering data when they report voluntarily, which improves the usefulness, accuracy, and relevancy of their sustainability reports. Investing in advanced software platforms, data analytics tools, and digital reporting solutions can enhance data accuracy, strengthen reporting procedures, and boost stakeholder engagement, benefiting businesses by enabling them to better capture the impact of their sustainability efforts.

3. Stakeholder Engagement
Stakeholder engagement is a significant advantage of voluntary reporting in businesses. It promotes dialogue and understanding between companies and their stakeholders, such as investors, customers, employees, communities, and civil society organizations. In accordance with (2022, December 14). (21) Design Portfolio fosters a more reliable relationship and mutual benefits by disclosing environmental effects. Open and sincere interactions build confidence in a company's potential behaviour and goals. As a result, companies can take any feedback constructively and become even more successful and productive.

4. Cost Efficiency
Bases on what the author in (2011, March 17). Oxford Economic Papers (22) believes is that voluntary reporting saves businesses money, especially non-listed and small to medium-sized companies, by allowing them to use resources according to their priorities and reduce their reporting procedures, 
despite potential administrative limitations and compliance expenses associated with reporting obligations. Since voluntary reporting helps companies to recognise problems and take necessary steps to maintain stability over the long run, it is unquestionably cost-effective. Because less time is spent on business-related aspects that are detrimental to both the environment and the company, money is saved. 

Position against voluntary Reporting

1. Systemic Risks and Financial Stability
The argument against voluntary reporting is that it could lead to systemic hazards and financial instability. To maintain stability according to Infinitus Reporting - Article (n.d) (23) and protect the economy, businesses should report on systemic risks like climate change, cyberthreats, and financial vulnerabilities, ensuring accurate, reliable, and aligned disclosures. They also need to carefully assess the possible financial effects of their voluntary reporting procedures. Businesses run the risk of suffering financial losses if they are unable to submit their reports correctly. 

2. Human Rights and Labour Standards
Another potential consequence of a business's voluntary non-reporting on labour standards and human rights is that it may compromise stakeholder involvement, accountability, transparency, and efforts to prevent and resolve labour exploitation and human rights violations. Businesses should adhere to mandatory reporting obligations to support the growth of corporate social responsibility. In agreement with Lindsay, R., & Martella, R. (2020, June 17). (24) Businesses will develop a bad reputation and lose clients because of failing to recognise and disclose anything that violates the Human Rights Act. This will lower their profitability. Businesses take great pride in their brand image, as it plays a significant role in maintaining high earnings for specific businesses.




3. Investor Protection
Securities regulators set legal reporting standards to provide investors with accurate, timely data for informed investment decisions. Mandatory reporting demonstrates a company's commitment to responsibility, transparency, and ethical business practices, building trust and promoting a positive brand image. As indicated by Ewing, A. (2023, May 9). (25) by hiding significant risks and financial performance is crucial to protect investors. However, if reporting is not required, stakeholders in the company may begin to doubt its trustworthiness and objectives regarding labour and human rights issues. This results in reputational harm, which is sufficient to eliminate the company's prospects of success. 

4. Critical Public Interest Issues
The final argument based on what Lin, W. (2022, July 26) (26) stated against voluntary reporting is that it should not be left to voluntary judgement for any reporting matters that are of great public importance, such as environmental protection, public health, or safety. Mandatory reporting is crucial for regulatory monitoring, public scrutiny, and informed decision-making, holding companies accountable for their impact on society and the environment. Without it, businesses may avoid environmental, social, or governance responsibilities, potentially undermining social issues and public interests.

Discussion
[bookmark: _Int_TzHuKQbE]Based on the data I have provided in this argument, I feel that businesses can benefit from informing customers about their accomplishments and long-term objectives to become more sustainable and conduct business ethically. Still, I think that if customers think they know better and that the company is doing something wrong, they will continue to make their own selections. The problem with this is that customers frequently estimate what they think is right, and it's not always accurate. As a result, the company receives negative evaluations that are the result of incorrect opinions. 
Voluntary reporting significantly enhances long-term value by aligning business objectives with societal demands and environmental responsibility. Companies that incorporate CSR principles into their operations and decision-making procedures are better equipped to recognize new possibilities, manage risks, and develop sustainable value for stakeholders. This approach is cost-effective due to increased structure and reduced error opportunities.
Conclusion
Overall, this assignment has shown me that businesses can select reporting frameworks, standards, and metrics that best suit their unique set of goals, stakeholder needs, and objectives by opting for voluntary reporting. This flexibility allows businesses to customise their efforts to their own business models, the industries they operate in, and their sustainability aspirations. Voluntary reporting can provide a company with a competitive edge by improving its marketing positioning, brand value, and reputation. It also attracts ecologically sensitive customers, socially conscious investors, and morally driven staff. This aligns with John Mackey's belief that companies should choose social responsibility independently, rather than being forced to do so.
Mandatory reporting helps identify and manage systemic risks related to sustainability issues like climate change, human rights abuses, and supply chain disruptions. Mandatory reporting enables regulators and stakeholders to assess businesses' sustainability resilience and implement measures to reduce risks. However, it can be costly, especially for medium-sized businesses needing new equipment or specialist services, potentially limiting their competitiveness and development. 
[bookmark: _Int_6gLrERLj][bookmark: _Int_0t5CgNYv]All things considered, I think voluntary reporting is superior to required reporting because it has many more positive aspects. When it comes to flexibility, stakeholder participation, and innovation potential, voluntary reporting outperforms mandated reporting. Voluntary reporting supports genuine openness, accountability, and progress towards sustainability goals by pressuring companies to take charge of their sustainability activities and customise their reporting procedures to suit their particular situation. 
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