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Introduction

Management is the process of coordinating people, resources, and operations of organizations to achieve long or short-term goals. It includes key functions such as planning what needs to be done, such as arranging resources and leading employees, and administering operations effectively. At the heart of management, management is about making decisions and ensuring that work is completed efficiently through employees. There are several reasons why management is important. One reason why management is important is that it achieves organizational goals. This is because it arranges day-to-day operations with long-term objectives and ensures all efforts are directed towards the success of the organization. Another reason why management is important is it improves productivity and performance. This is because encouraging employees and structuring work effectively enhances overall efficiency of an organization. Another reason why management is important is because it steers innovation. This is because effective management in organizations inspires new ideas and expansion. cultivating innovation and preparing for growth, Managers can help organizations stay competitive in their respective markets and seize new opportunities when they present themselves (Robbins, 2021).
[bookmark: _Int_RUYMyMnw]Another reason why management is important is because it provides stability in an organization. This is because good management creates efficient structure and consistency. Which would help the business run steadily. It makes sure that operation in organizations persists, and the organization can survive challenges while still preserving its long-term objectives. Another reason is that management creates more accountability. This is because management places standards and monitors performance to make sure that the tasks are done correctly. Another reason why management is important is because of it improves coordination in organizations.  This is because management in organizations would gather different departments so they can work together for the long-term goals of the company. Management would avert confusion by coordinating operations and making sure that everyone is moving towards the same goals of the organization (Nisar, 2026). 
[bookmark: _Int_cvxP23D8][bookmark: _Int_u4bQoN2T]Management in business is important because it helps organizations to adapt to change quickly. This is because modern management highlights flexibility and innovation in technological and market changes. Another reason is because it supports organizational survival. This is because it acts as the engine that keeps businesses competitive and sustainable in an ever-changing market (Sharma, 2025).     


Main body 
Managerial functions 
Managerial functions is structured around a group of core functions that guide organizations through projects and daily operations so they can achieve their goals. The managerial functions together create a cycle that helps mangers make decisions, organize resources more efficiently, and ensure that work is completed effectively. The managerial functions are planning, organizing, leading, and controlling (Brigden, 2024).   
[bookmark: _Int_QPdsulJE][bookmark: _Int_TKx9MAwi]Planning: Planning is the starting point of management it involves deciding a head of time what objectives should be achieved and what is the best method to achieve the objectives. Managers in all organizations must think about possible future conditions, set objectives, and create steps to reach. This function provides the clearest route and reduces risks. Permitting organizations to act with intention and an aim. Rather than being reliant on blind luck. Organizations without effective planning tend to be more ineffective and often times more inefficient (Brigden , 2024).
Organizing: Organizing often concentrates on putting ideas into action. Organizing is properly structuring resources such as employees or capital. Tasks and responsibilities are split and assigned to employees who are the most competent. Organizing also allows organizations to establish relationships and communication across different departments so that aspects of projects can be coordinated effectively. One example of organizing allows large organizations like apple to complete a large-scale project in a relatively short time frame and within budget. A well-organized system in an organization permits individuals and teams to work together productively toward common objectives (Brigden, 2024).
Leading: Leading is managing people. Leading entails encouraging employees, providing guidance and sustaining clear communication. Managers, especially managers in large organizations, must motivate their teams, solve conflicts, and create an optimistic work environment. Resilient leadership ensures that employees remain committed and motivated to achieve organizational goals (Boogard, 2022). 
Controlling: Controlling is the last managerial function. Controlling concentrates on monitoring performance. Manager especially in large organizations such as apple and JP morgan would compare genuine results with planned organizational goals. Managers would have to take action to correct any inefficacies. This managerial function ensures that the organization stays on course and adapts to any market changes as quickly as possible (Boogard, 2022).   

Why is controlling is essential 

[bookmark: _Int_fUhU9Jn3]Controlling is a very important managerial function.  There are multiple reasons why controlling is essential in all types of organizations. One reason is because it makes sure that organizations achieve their objectives effectively and efficiently. This is because even the most detailed plans of organizations fail without efficient control. Control provides a system to track progress and take corrective actions if required. Another reason why is that it creates a constant feedback loop. This is because managers who routinely evaluate the performance of employees in any type of organization gain an understanding of what activities are working and what is not working. Which enables constant improvement. This changes management into a learning process rather than a onetime effort (Krisnanjali, 2026).
Another reason why is because it helps organizations manage scaling and complexity. This is because when organizations begin to expand their operations tend to become more complex. Controlling helps because it ensures communication and coordination across all departments in an organization. Controlling incorporates diverse activities into an ordered system. Another reason why controlling is important is because it helps organizations and align their goals better. This is because organizations of all types have objectives they need to achieve such as profit, service delivery, and social impact.  Controlling helps organizations achieve this by keeping organizations activities on progressing towards organizational objectivities. Controlling often spots any mistakes or anomalies in operations early, which permits organizations to correct early (Thompson, 2025).  
Another reason why controlling is important is because of regulating employee performance. This is because organizations of all types have employees whose personal goals will not always align with the goals of organizations. Controlling helps by creating systems that steer employee behavior through standards and evaluation. Studies have shown that control in organizations often produces accountability and clarity in organizations. Another reason why controlling is because it is a foundation for better decision making. This is because by giving information about performance. Mangers in all types of organizations can learn from previous mistakes and make smarter decisions. Control also influences employee actions by setting clear expectations and holding everyone responsible regardless of their positions (CSU, 2022).    




Challenges of controlling 

Controlling is an important aspect of managerial leadership in ensuring organizational activities that line up with long-term and short-term objectives. There are, however, multiple challenges that come with control. The first challenge is the difficulty in setting standards. This is because there are nonphysical factors in an organization such as employee morale, creativity, or leadership that cannot be precisely measured. Managers often heavily on judgement to make critical decisions about employees rather than accurate numbers.  Another challenge is measurement and data limitations. This is because data could be unfinished, obsolete, or simply false. Managers, especially in large organizations such as Apple, often must base on data that doesn’t fully represent reality. Which can lead to missed issues in organizations; in fast moving work settings issues can escalate (Farnham, 2022).   
Another challenge is employee resistance and employee behavioral issues. This is because employees or people in general don’t respond well to being watched over. Control systems whether in small organizations or large organizations can feel oppressive; employees often describe someone watching over them. Employees may resist and become less driven or perhaps find ways to cheat the control systems. Another challenge is the high costs. This is because organizations often have spent high amounts of capital to properly set up effective control systems that monitor and collect data about employees. Organizations that overdo can create more bureaucracy in a organizations and slow down operations in the organizations (Dumbell, 2022).
Another challenge is the cultural and communication barriers. This is because work culture in different countries or even bad communication channels in organizations might weaken control systems. Another reason is because of information overload. This is because modern businesses, specifically large organizations, produce vast amounts of data regarding their employees. Managers in modern large organizations may find hard to identify what data is useful. This could lead to poor choices regarding employees which could be fatal mistakes to any organization. Another challenge is complexities with large organizations. This is because as organizations grow into large organizations, control systems become more complicated, since it would increasingly become more difficult to track who was responsible for what task. Numerous departments or massive bureaucracy might fog accountability in large organizations (Rossin 2019).             

               
Mitigating challenges with control
There are several ways that managers in organizations could mitigate challenges associated with control. The first challenge to mitigate would be data limitations and quality. This is because choices made by managers are only as good as the data backing them up, and often data can be incomplete or misleading. Managers in organizations can mitigate the problem by applying several measures of performance of employees rather than just using one measure of performance, also by improving how data is collected and reviewed. Managers using real-time track tools and routine checks. Another challenge to mitigate is employee resistance. This is because employees in organizations might resist if they believe they are micromanaged. Employees in some circumstances might even trick control systems and meet targets without improving performance. Managers can mitigate and address this problem by including employees in setting targets and goals. Hence creating an environment of trust and building confidence in employees and managers in organizations (Brown, 2024). 
Another challenge to mitigate is controlling systems becoming more complex as an organization grows. This is because as any business grows, coordination becomes harder and more complex. This is due to numerous departments and overlying tasks, and increased bureaucracy. Managers can mitigate this issue by clearing up roles and tasks and regulating key processes helps lessen confusion (Edwards, 2024). Weekly meetings across multiple departments in an organization to ensure that information flow freely and properly. This would prevent any future internal breakdowns in organizations, specifically large organizations. Another challenge to mitigate is difficulty in setting standards. This is because in fast-moving business environments, conditions change quickly, which makes it hard to create targets that continue to be relevant. This might also happen if the standards are out of date. Managers can mitigate this by including employees in the standards setting process. This practical knowledge helps produce more realistic and significant targets and standards in the operation of the organization (Reitano, 2024).  
Another challenge to mitigate is the high cost of control systems in organizations. This is because monitoring and collecting data about employees demands vast amounts of time and capital. This applies especially to large organizations whose control systems are going to be more complex. Managers can mitigate and lessen these costs by concentrating on areas where control adds the most value rather than applying it everywhere at once. Managers can also use new technology such as AI. Which can simplify operations in an organization and lower costs. Managers can also lower the costs of control systems by adopting a risk-based approach. Where high risks areas get more attention (Young, 2024). 

Conclusion
In conclusion management is important because it increases the accountability, improves decision making and the overall efficiency of organization and it also helps organization make their operations more effective. There are four main components of managerial functions which are planning, organizing, leading and controlling. The are, however, several challenges of control in all types of organization. Challenges such as high costs, data limitations, communication barriers, and complexities with scale. Managers can lessen the challenges by using technologies like AI and including employees in setting targets so that the targets become more realistic (Heiring, 2023).             
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