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Instead of following a fixed schedule of work in a company, job seekers decide their hours of work, environment to work in, and location of their own to submit their best piece of work.
Mostly women, single parents, old people, and others with any disability prefer flexible working. After the Pandemic, demand for working from everyone has increased, as it widens their capacity to be creative, enhancing their performance, and many more.
Employees might end up achieving their life satisfaction through the use of a flexible working environment and influencing the balance of work-life when summarized.
According to the survey from ACAS has found that over half of the employers (55%) expect an increase in staff working from home or remotely part of the week • nearly half of employers (49%) expect an increase in staff working from home or remotely all week” (Source: ACAS, 15 July 2021) 
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-Establishment years
Morrison's have been in the business of retails for 123 years and have 497 supermarket stores of its own. The company offers groceries and food in most places in the UK. Founded by William Morrison. Started with their small store in the center of the city.
-Company locations
The company has established its market in England, Scotland, Gibraltar, and Wales. It is headquartered in the west of England. In the past, their superstores were only located in the north of England and later expanded to the south. 
-Purpose of an organization
Its main aim is to provide affordable food with focusing on quality by following a set of rules of standardization and targeting the families who have a low level of income as grocery is a basic need (PLC, 2022).
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-Maintains work-life balance
According to recent research, it can be said that practicing flexible working hours effortlessly helps in balancing their life, whether it is women or men. As they both can achieve their work and non-working roles of their life without any disruptions (Weideman and Hofmeyr, 2020).

-Diversity and inclusion at a place of work
With the increased demand in the field of flexible working, arrangements enhance the morale of the employees which improves their mental and physical health. Attracts the number of new applicants indirectly, as they can see the common benefits like greater productivity and scope of future growth (Chung and van der Lippe, 2018).

-Cost-effectiveness
By encouraging flexible working, cost and area show effectiveness in cost. Hence, it reduces organizational costs directly. 
If many the workforce prefers FW, the overall space of work requires less in a permanent sense. Although, the cost can also be affected by the location of the company (Wahyudi Rahman, Kistyanto and Surjanti, 2020).
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-Performance of a personnel 
By getting ease on no fixed time to work, reduces absenteeism and fulfills their roles, completes their job which includes the work with quantity, quality, and work efficiency. 
-Ongoing projects
No external factors can imply a delay in the work as the job seekers won't be at the office therefore, employees be willing to learn any additional skills as the outside environment will be unable to affect their productivity.
-Intervention
Low possibilities of having a conflict at the workplace due to the absence of employees there and the virtual field becoming their medium to take up necessary decisions or having other discussions.
-Ability to control expenses
Organizations saved up to 80% of their office expenses, by encouraging flexible working methods which indirectly promoted productivity concerning time. As 5.6 million people worked mainly from home, an increase of around 1.69 million people when compared with 1998. (Working from home UK 2020 | Statista, 2022)
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-Diversification in the recruitment process
HR makes sure that the process of recruitment includes a varied network of applicants, which indirectly contributes to the success of the company as it comes with a fair view of work culture and becomes an important asset by acknowledging their strengths as individual people.
-Standardization of the process of interview
A fixed strategy should be followed by every candidate ensures a true and fair view of when results will come and an unbiased decision can be taken. This shows the accountability and credibility of an organization (Amirul, Amirul and Mail, 2020).
-Appreciation or rewarded
When an individual performs beyond the given set of goals, the Human resource department makes sure that he or she gets rewarded for the same or at least acknowledged for all the hard work he or did. This boosts up the morale of an individual and embraces the organization.
-Identifying weaknesses and strengths
By monitoring employees' behavior on the matters of internal and external. A leader can use those to resolve the issues when needed. These observations create the value of an employee along with minimizing the unnecessary negative aspects of the misconduct.
-Open ears to every employee
Developing an environment where they feel that they can share voices from their head is the most important job role need to be played by HR. However, it builds a bridge between employees and employers which contributes to maintaining peace and harmony on a floor of work (PLC, 2022).
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In the world of business, COVID has impacted in so many ways: 
One of the crucial improvisations is FWA (flexible work arrangement) to see a visible increase in the engagement of the employees with their present working organization. 
Companies get to know their employees’ inclusive work which also improves equality at a place of work in an organization. 
Policies with flexible working hours enable the women to use desired skills in both the fields, domestic or work fronts. Nowadays, women tend to join the force of work in a large number of counts (Oktaviani, Meidiyustiani and Niazi, 2022).
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- Variety of talent
When there is diversification within the group of employees, a variety of talent also comes at the stage of performance and also at the time of recruitment.
-Growth in revenue
This approach creates a trustworthy workplace which ultimately contributes to achieving the organizational goal which is to grow in the form of revenue
(Suciu, Noja and Cristea, 2020).
-Enhances productivity
According to the digital worker experience survey, 43% of the employees has achieved greater productivity when they opted for flexibility in working hours (Gartner, 2022).
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In recent times work practices, and flexible hours of working became a crucial part of the workplace. Generally, the employers provide enough time to the employees to execute a particular set of job roles which not only generates trust between both but also manages employees’ study to be applied in the real world with their mix of interest submits the lastly work with the level of high creativity.
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Conclusion

» The presentation has concluded every favorable aspect which can be learned by applying the

system of flexible working in any organization.

» The objective of this study of work was only to understand the positive effects of schedule of
flextime, where employees get satisfaction on their job. This also justifies that previously
conducted similar studies and surveys showed the significant relationship between the

employees and employers.
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Introduction

» The presentation will aim on enlightening the potential impacts of flexible working

environment in a retail organization.

» It will show us the different aspects which made it necessary due to shifting of culture after

coronavirus and how it will affect to employees and employers.

» It will make us understand that how it will affect the Morrison organization in terms of

work, environment at workplace and other important events.
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Overview of a company

The company was founded in 1889 by William Morrison.
He established a small shop when he was 21 years old.

Today, 105,000 people are employees there working all
across the world, and serves approximately 11Million

customers each week (PLC, 2022).
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