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In the present scenario it is essential for the UK hotels to learn foreign languages and appoint such staff members who are capable of understanding different foreign languages other than English in terms of attracting international customers at huge extent and earning higher sales and revenues (Moran, 2018).
The present report has been prepared on the basis of importance of cultural intelligence as well as sensitivity for hotel personnel in the UK so as to provide higher focus on services and facilities provided to Japan guests. It also includes dos and don’ts that are required to be applied by hoteliers in terms of achieving long term success.   
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[bookmark: _Toc129196988]Ways to deal with international or Japanese customers by UK staff members
There are many ways to deal with Japanese customers and international guests in the UK hotel and one of the best way to deal with them to show them a respectful or sweet gesture and it can be understand by guests in spite of not understanding any language. Moreover it will be also beneficial for the UK hotels to appoint employees of different cultural background in terms of solving the issues related with not understanding foreign language and maintain cultural diversity at the workplace that will also solve issues related with cultural sensitivity and will help in marinating positivity at the workplace at huge extent and vice versa (Mackay, 2011).  
Moreover, a social media content of UK hotels will also help by translating the specific post into Japanese content and target customers and being active on social media along with spending long hours will also help in satisfying needs and expectations of international customers at huge extent (Gudykunst, 2022).   
[bookmark: _Toc129196989]Importance of hotel functions to accommodate cultural norms and requirement of guests 
One of the major functions of the hotels situated in the UK is to maintain hygiene, cleanliness etc in the rooms of guests from Japan as it will help in satisfying them and accommodate with specific cultural norms and requirements at huge extent and it will also assist in reducing any cultural issues between them. Despite this, guest service department is also require to provide knowledge and insights to Japanese guests about room prices, schedule visits, welcome guests after they visit the reception followed by activating their room keys, luggage to rooms etc (Shepherd, 2019). 
It will be also essential to keep food for Japanese customers of their choice so as to fulfill their expectations as well as it are ob of the best heart winning strategy for them. The operations and maintenance department also help in managing different functions of both property as well as building and if there are any issues with previous customers, it should be solved immediately in terms of not disappointing upcoming Japanese customers and vice versa (Galante, 2022). Japanese guest’s cultural norms and specific requirement can be solved by keeping a language translator who are available at very reasonable cost in every country it will also give a new position and image to the hotel along with building huge competitive edge at maximum extent possible.    
[bookmark: _Toc129196990]Significance of using cross cultural theories
According to Moran, (2018) it is beneficial to UK hotels to implement cross cultural communication theory as it helps in contrasting and comparing communication of people beyond diverse cultures that further explains the consequences of these differences. It also explains the importance of cultural intelligence and sensitivity that are useful to conduct in hotels in terms of attracting maximum international as well as Japanese customers.  


Figure 1: Handy model of organizational culture
(Source: Created by author)
However Risager, (2020) argued  handy model of organizational culture is also one of eh best theory and can be applied by the UK hotels in terms of solving issues related with different cultural background and it includes mainly four cultures such as club, role, task etc. Club culture highlight that it is essential to enhance respect, team work, respect at the workplace for achieving success and employees are also required to learn from leaders and other team embers for achieving better results. Role culture also entails to follow guidelines, rules, regulations etc set by the hoteliers in the UK and in task culture the performance of staff members is judged by the results. On other side existentialist culture focuses on assigning roles and responsibilities to employees as per their skills and talent which ultimately results in solving cultural issues of language issues in the UK hotels. It also highlight that talent, experience and education skills are also helpful in understanding or fulfilling expectations of Japanese guests (Shepherd, 2019).    
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	Do’s
	Don’ts

	· Using a sweet gesture always
· To show respect among guests
· To pay full attention towards Japanese guests and satisfy their needs and demands. 
· Be punctual
· Be honest towards work
· Equal treatment with every customers

	· Never lose patience and remain calm
· Do not chew, eat or smoke during duty hours
· Do not ask for any suggestion or tip from guests (Mackay, 2011)




[bookmark: _Toc129196992]Recommendations
· It has been suggested that hotels in UK should be organized and provide written statement to Japanese customers and also offer and keep folder with maximum information about the organization in every language. It will help in solving cultural issue at wide extent along with attracting maximum international customers (Gudykunst, 2022).
· It has been recommended that a professional and specialized in all language experts should be appointed by the firm in terms of handling multi international customers and it will also break cultural issues.   
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Hence the above report concludes that the hotels in the UK are facing cultural issues and language barriers due to visit of various international customers and showing them a respectful or sweet gesture can be understand by guests in spite of not understanding any language. It also highlight the importance of guest service department is also require to provide knowledge and insights to Japanese guests about room prices, schedule visits etc.   
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