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The formal framework of power, communication, roles, and duties known as organisational Structure determines how work is coordinated and regulated. It outlines the delegation of authority, decision-making, and information flow throughout the company. 
The collective values, beliefs, customs, and behaviours influencing employees' attitudes and behaviours are called organisational culture. It affects how staff members engage with one another and stakeholders outside the company and reflects the personality and character of the latter. (Answered: Identify 4 ways in which an… | bartleby, no date)
Effective management and leadership of businesses depend on both organisational Structure and culture. Together, they influence how an organisation functions and accomplishes its objectives. In comparison, the culture establishes the standards and values that direct behaviour and decision-making, and the Structure offers a framework for managing the work. The report will analyse the relationship between Structure, Culture, people and organisational performance.
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The formal framework of power, communication, roles, and duties known as organisational Structure determines how work is coordinated and regulated. The terms "organisational structure" refer to the standards, guidelines, and directives the business creates to accomplish its goals—the personnel's uses, actions, and attitudes of part of the organisational culture. For the organisation to be successful, both of these are equally critical. The following five elements comprise the Organisational Structure: job design, departmentalisation, delegation, a span of control, and chain of command. These elements define the fundamental organisational Structure and make up an organisational chart. 
When understanding the origins and patterns of people's behaviours in organisations, organisational Structure and culture rank among the ideas with the highest explanatory and predictive power. As a result, these two ideas are frequently employed in studies as separate variables to explain various events that occur in businesses and other types of organisations. Research on the effects of organisational Structure and culture on other management-related factors is typically conducted separately and in isolation from one another. 
The importance of organisational culture stems from the fact that it establishes a framework for the members' perceptions, interpretations, and behaviours by enforcing a set of assumptions and ideals (Schein, 2004). It affects every process that occurs in an organisation in this way, even its performance.
Six people make up British Airways' leadership team. These leaders mostly make executive choices, although 11 directors support them when making judgments that are not on the executive scale. The Chief Information Officer, Director of Engineering, Director of Investments and Alliances, Director of People and Organizational Effectiveness, and Director of General Counsel are among these executive positions (Explore our past: 2010 - present | About BA | British Airways, no date). The authoritative responsibilities flow further up the hierarchy, and the organisation as a whole has a cross-functional team structure with project-based workforces. This organisational structure type is frequently called a matrix or network.
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Organisational structures can hinder or support performance depending on how much the workflow and supervisory relationships affect productivity. These specify the hierarchy of reporting and departmental Structure. Setting goals and conducting routine evaluations by supervisors in the reporting chain is all part of performance management. Performance management strategies may fall short of their intended purpose of raising end-user customers' satisfaction with products and services if clear policies and procedures are not implemented consistently across the entire firm.
Performance and job satisfaction are influenced by organisational Structure. Personal preferences and cultural conventions temper these influences. Colquitt et al. (2009) state that the organisational structure impacts how well people accomplish their responsibilities and communicate. Robbins and Judge's (2007) explanation of the connection between organisational structure and performance claims that individual employee preferences and cultural norms temper the particular impact of structural designs on performance and satisfaction. 
British Airways has a bureaucratic structure with multiple hierarchies and roles. This implies that personnel from other departments and outside the organisational Structure assist with management. It has evolved into a model of worker empowerment. 
British Airways once had a more authoritarian management style, but the corporation explicitly assigned responsibilities to essential people at the time. The management is attentive to relationships developed with customers and stakeholders. In other words, the corporation employs a democratic form of leadership.
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Employees may immediately understand what is expected of them when a company develops a culture of transparency, sets clear expectations, delivers appropriate recognition, and provides ongoing feedback. Efficiency and teamwork within teams are developed by a culture that encourages employees to be open, honest, and independent. 
Most businesses overlook or are unaware of organisational culture as a competitive advantage. However, if properly implemented, this can help us keep our key staff, increase performance and productivity, and develop responsible, independent, and self-sufficient workforce. Together, transparent organisational culture and initiatives to involve employees can help workers feel appreciated and cherished, which benefits their performance.

International agreements, rivalry with other airlines, the fleet's condition, and the network of connections between flights all played a role in British Airways' turnaround, contributing to improved performance at least as significant as the programme for cultural transformation itself. It is difficult to imagine that BA's profits would have increased in the manner they did without these structural adjustments. 
The company's management and employees did not have a mutual sense of trust or emotional responsibility,s evidenced by BA's initiative for cultural reform. Instead, it was a different form of control, and that is how it should be understood. Although management by culture is not necessarily better or worse than other forms of regulation and may elicit a range of responses, it differs from other methods of personal, technical, or bureaucratic control in terms of how it is carried out and its effects. A culture management programme may inspire genuine employee pride, or they may want to abuse it for personal gain. Additionally, they might experience embarrassment or cynicism, mount active resistance, or use the culture change as a cover for inappropriate behaviour. Structural factors might influence and inform these responses. These interventions' "successes" and "failures" are not supernaturally caused, nor do they occur in settings with no history of good employee relations. However, this point becomes more noticeable when case studies go beyond anecdotes and advice, which could promote better management practice and academic study. ( (PDF) British Airways: Culture and Structure - (Researchgate 2000)
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It is crucial to understand the interactions between organisational culture and Structure. Since they significantly impact the behaviour and performance of both the organisation's members and the organisation, organisational culture and Structure are among the most studied concepts. This paper's underlying assumption was that because these two notions interact, they significantly impact organisational performance more when they coincide. If organisational culture and Structure are at odds, severe conflicts and issues will impact how the organisation operates and the outcomes it produces. 
The design and implementation of organisational Structure are impacted by organisational culture. The culture shapes the background and frame of reference utilised by individuals who develop the organisational Structure with its presumptions, beliefs, conventions, and attitudes. The cultural environment can also significantly speed up or slow down the implementation of the chosen Structure at this phase. In the context of legitimate principles and behavioural standards, organisational culture justifies the actions and decisions that management and employees must take. On the other hand, organisational Structure institutionalises the culture, reflecting its values, conventions, and attitudes. The organisational Structure, however, has the power to improve or even transform the current organisational culture. Consequently, there are two ways organisational culture and Structure are related.
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Following the hypothesis proposed by psychologist Abraham Maslow in his well-known 1943 paper, "A Theory of Human Motivation." (Abraham Maslow and the Pyramid that beguiled business, no date). His argument is based on the idea that before people can become motivated to pursue more lofty objectives, the employee must first have their most fundamental wants addressed. Managers use Maslow's hierarchy to pinpoint their employees' wants and find ways to satisfy them, such as offering them a side project, a glamorous title, or flexible hours to follow their interests outside of work.
Although it typically has a triangle shape, other variations include 3D pyramids and stairways. It frequently appears in university psychology modules and might also appear in other degree programmes. It is as inevitable in management training courses as cookies and role-playing.
Maslow hierarchy has five levels:
· ‍Physiological – To survive, a human needs access to food, water, sleep, and shelter.
· Safety – Health, freedom, and financial and personal security are among these demands that make people feel protected.
· Social – These connections include the need for love, friendships, family, and relationships.
· Esteem – These demands include a positive self-image, confidence, feeling valued, and being acknowledged.
· Self-actualisation – The need to become our best self stands at the top of the Pyramid.

British Airways works hard to create a workplace that supports, encourages, and helps its workers grow. The company's plan that the BA diversity and inclusion team has developed encourages all employees to detect aptitude and promote flexible reasoning. Over BA senior-level promoters and defenders strengthen and unite this strategy throughout all sections.
BA (British Airways - Working with us, no date) is Investing in tomorrow. BA continue to invest in employee skills and potential, but also in their fleet and customer experience – to the tune of £6.5 billion over the next five years. They want their future talented people to achieve the company goals, delivering the unique British Airways service to keep them in customers' hearts worldwide.
However, with the considerable amount of motivation employed, including the Airways Pension Scheme, total reward packages, grade-based reward scheme for managers, and Improved employee training to build both their skills and educational standards, BA is managing on a significant scale the motivation on any level of the hierarchy of the company. 
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The amount of time it takes for information to move between levels of a functional organisational structure can significantly impact business performance, making the organisation very slow to adopt new technology, political situations, economic conditions, cultural shifts, social factors, and legal concerns. It typically has a limited range of control, which may lead to limitations on personal power and expression, which results in job discontent and demotivation. Employee motivation levels have an impact on their output, which has an impact on corporate performance. Employees may be unaware of the more comprehensive picture or the importance of their specific task. Since everything is so precisely specified and communicated restricted, employees may have a negative perception of their jobs or develop an undifferentiated nature and attitude, negatively affecting employee relations, motivation, and business performance.
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