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Task 1: Project Management plan
Introduction

Background 
The WM College was established in the United Kingdom, within the London Borough of Camden. It was founded in 1854. It had over 4,100 students enrolled in the college in 2018. https://www.wmcollege.ac.uk
Working Men's Institute is one of the first adult learning school systems in the United Kingdom, as well as Europe's earliest surviving adult education centre. It was founded by Christian socialists and was at the vanguard of higher learning thought at the time of its creation. In the London Borough of Camden, the college now has two locations. The institute was constructed in 1854 by Christian Socialists to provide a liberal education for Victorian skilled artisans in order to combat what its creators viewed as the failures in reality with Associationism's social philosophy. Concerns over the Chartist Group's revolutionary praxis prompted the establishment of the institution in portion. Its early proponents were also heavily involved with the Co-operative Movement and labour unions. According to a survey, as college attendance and fees have climbed, and the majority of working pupils has risen (Wikipedia, 2021). 
The aim of this project is to identify the main challenges Working Men College faces during the Pandemic  and how to overcome the problem. This report begins with a detail project management plan includes the total estimated budget, estimated timeline, goals, and so many things related to the project. 
Every small, medium and big companies have to launch different ad campaigns and so on to achieve their objectives. Before launching the campaign, they try to figure out the overall budget, time, and overall plan for the campaign (Steinfort, 2017). That is why project management is an essential tool for every company. In this report, there will be a project management plan for the Working Men’s College. The governing board ( I am a trustee for WMC) discussed the top challenges faced such as - Covid-safe, Testing, Vaccines and plan B if thing’s get worse. In this report, there will be a stakeholder analysis, discuss how Prince2 project management methodologies is applicable in this project. 

In this project management plan, the risk of this project will be assessed. After the end of this report, there will be a report about the effectiveness of the project management plan. In this report, the reader can understand the effectiveness of the project management plan.
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In the given case, it has been mentioned that because of the covid-19, a lot of things have been changed. Before the pandemic, people were not used to wearing masks. But during the pandemic, people are used to wearing face masks. Due to the coronavirus, lots of small and medium sized companies were shut down. But big companies have taken proper strategies to overcome this situation. The government has posed a lockdown in every country. That is why every company is maintaining a home office. Employees are communicating with each other through Zoom, Google meets, teams, and so on. That is why the government is trying to provide vaccines to the mass to help control outbreaks.. Schools, colleges, and universities are shut down. Due to the coronavirus, students are staying and studying from home. They are attending in online classes. But after a certain period last year, academic institutions opened. And the students are getting back to class. Administrations of academic institutes are being very careful about the health and safety issues of everyone. Based on the case, this project management has been done for making advertising by the Working Men’s College. 
This ad campaign will be launched to create awareness in student’s minds to use hand wash properly (Stanley, 2018). The governor of the Working Men’s college will make corporate social responsibility. That is why he will hire a project management team who will make a hand wash advertisement to make the students aware about health and safety. Normally, a method is a combination of different methods, practices, processes, and techniques. Project management’s methodologies are specific and strict. There are different project management methodologies. These are the Scrum methodology, the waterfall methodology, the lean and six sigma methodologies. For this project management plan, prince2 methodology will be applied. 
Prince2 project management indicates projects in a controlled environment. This project management method is a management methodology that is based on process, and that aims to the improvement of the overall organisation, management, and control of the project from the very beginning to the end. There are seven principles for this prince2 project management methodology. These are: 
· Justification of the project.
· Continuous learning.
· Clear roles and responsibilities of each employee who are under the project.
· Step by step approach.
· Manage by exception.
· Focusing on the quality of the product.
· Customised approach to the project.
Like the other methods, Prince2 methodology has advantages and disadvantages also. Here are the advantages and disadvantages of Prince2 methodology:
	Advantages
	Disadvantages

	· Prince2 methodology is a widely known methodology for project management.
· It is an easy way to recruit people with certification.
· It is based on the best practices of project management. 
· This methodology for project management is full. That means there is no gap in this method.
· It can be used in any project for any size and any type. 
· This method can be used anywhere.
· For this method, the team members can be selected based on the project. 
	· It has only two tools and techniques. 
· It does not cover soft skills.
· To run this project, there are needs of skilled people. 
· This project is divided into different phases that is why it needs a lot of time. So, it can be said that it is time-consuming. 



Prince2 is one of the best practices for project management. It is well recognized and it is approved by all. This is a generic project management method. It can be used in any project and sector. Project management can be reduced (Rose, 2019). That means it can be cost-effective. So, it can be used widely by any project manager. 
Working Man college will implement the project plan for their students as well as for their stakeholders. This project will help everyone to be careful about the importance of being hygiene in the time of coronavirus. Through this advertisement, Working Man college can make the event successful. They will show this advertisement in their auditorium and different types of college cultural functions. 
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	· Senior management
· Shareholders
· Government board of the construction company.
· National media
	· Suppliers
· Special interest group
· Government
· Local Authority 

	· Employees
· Local schools
	· Students
· Local community
· Competitors
· Environmental activists.



This stakeholder analysis chart shows the Interest and power of four different groups. On the top left, this group indicates high power and low interest. On the top right, this group indicates high power and high interest. The bottom left corner is consisting the group which has low power along with low interest. And the last one is in the bottom right corner. In this group, they have high interest and low power. Senior management of the company, shareholders of the company who have shares in the company, government board of the construction company who deals with governmental issues, and the national media who make the people informed about the company have low interest and huge power about the company (Rose, 2019). They can make some decisions about the company and they have a lot of interest. That is why these groups work actively for this company. Then the suppliers who provide instruments, the raw materials to that company, special interest groups like different referencing groups, the government of the country in which it operates have high power and they have high interest in this company. Then, the employees who work in the organisation, local schools who are affected positively or negatively both have low interest and they have low power to make any decisions about the company. And the final group of students, local community, competitors, and environmental activists have a high interest in the company but they have low power. They cannot be able to take any kind of decisions about the company. 
Stakeholder analysis:
	Stakeholders
	Internal/External
	Influence
	How will they influence this project?
	Communication method

	Senior management
	Internal
	High influence
	They can make any decisions regarding this project. Along with this, they can make the project manager influenced to change his strategy.
	The communication method will be straight that is why the senior management will communicate through e-mail, and they can call meetings to communicate with the project management team after a certain time. 

	Shareholders
	Internal 
	High influence
	They can influence the project by making decisions or giving their opinion. 
	The communication of this stakeholder is also meeting. Senior management can call meetings and invite the shareholders to express their opinions. 

	Students
	External
	Low influence
	They cannot influence the project directly. But they can influence this project indirectly through their buying decisions.
	They can communicate through their buying decisions with the company. Moreover, they can express their opinions when companies will try to get students’ opinions.

	Employees
	Internal
	High influence
	They can make the project manager and the senior management team of the company influenced through their decisions. 
	They can communicate through e-mails and meetings.

	Suppliers
	External
	High
	They are the suppliers and without them the company is nothing. The raw materials of Working Men College are supplied by their suppliers. They can make an influence. 
	They can communicate through phone calls, and texts. 

	Government
	External
	High
	They can influence Working Men College through laws and regulations.
	The government can be communicated indirectly. They can communicate with the Government through media conferences for some time. 



There are many kinds of stakeholders in a company. Among them, some are very important. They are students, employees, investors, communities, and governments. Each of the stakeholders has different power of influence. Like, the consumer has no direct power to influence a company’s decision. They can make indirect decisions. As an example, if the price of a company’s products is so high, students cannot influence this decision of the company. But if they stop buying those products of the company, the company will be forced to decrease its product’s price (Joslin and Müller, 2015). Each stakeholder is very crucial for a company. The company needs to take care of every stakeholder. 
Power: Different types of groups have different types of power. WM College will take care of those parties who have high power to control this project.
Validity: Because this event is important for the people, and through this, they can make the people aware. So, it is valid. 
Necessity: The necessity of this project is high. Because it will help the people to stay safe in the time of coronavirus. 
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Task 3: Project Network Diagram
	No
	Activities
	Duration (Days)
	Dependency (No.)
	EST
	LST
	EFT
	LFT

	1.
	Budget Approval
	1
	-
	0
	9
	1
	10

	2.
	Hire publicity director
	14
	1
	1
	10
	15
	24

	3.
	Hire set designer
	14
	1
	1
	45
	15
	59

	4.
	Hire place for auditions
	7
	2
	15
	24
	22
	31

	5.
	Ad to hire cast and crew
	7
	2
	15
	24
	22
	31

	6.
	Hire production and publicity crew
	28
	4,5 
	22
	31
	50
	59

	7.
	Set design and built
	42
	3, 6
	50
	59
	92
	101

	8.
	Train production crew
	12
	3, 6
	92
	94
	104
	106

	9.
	Audition to hire cast
	2
	4, 5
	22
	64
	24
	66

	10.
	Cast rehearsal
	84
	9
	24
	22
	106
	106

	11.
	Hire orchestra
	7
	1
	1
	59
	18
	66

	12.
	Music
	7
	11
	18
	95
	25
	102

	13.
	Photograph cast and review
	35
	6, 9, 11
	50
	66
	85
	101

	14.
	Enter info to computer
	1
	13
	85
	101
	86
	102

	15.
	Printing
	5
	14
	86
	102
	91
	107

	16.
	Developing and Plan
	7
	6
	50
	79
	57
	86

	17.
	Ad media
	21
	16
	57
	86
	78
	107

	18.
	Orchestra Rehearsal
	4
	12
	25
	102
	29
	106

	19.
	Order costumes
	7
	9
	24
	94
	31
	101

	20.
	Costume Parade & alterations
	5
	7, 19
	92
	101
	97
	106

	21. 
	Dress rehearsal
	1
	8, 10, 18, 20
	106
	106
	107
	107

	22. 
	Performance
	10
	15, 17, 21
	107
	107
	117
	117


Figure 1: Project network Diagram.
EST: Early start time.
LST: Late start time.
EFT: Early finish time. 
[image: ]
Figure 2: Shortest time Calculation.
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Because this program's EFT and LFT are, all the same, its critical path for such a project is 10-21- 22. If only one of the project's operations is postponed by a single day, the entire project will be affected by the same amount of time. As a result, this essential path was picked for the celebration. 
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Shortest time possible calculation
	1
	2
	4
	6
	8
	21
	22
	Total

	1
	14
	7
	28
	12
	1
	10
	73



	1
	2
	4
	6
	13
	14
	15
	22
	Total

	1
	14
	7
	28
	35
	1
	5
	10
	101



	1
	2
	4
	6
	7
	21
	22
	Total

	1
	14
	7
	28
	42
	1
	10
	103



	1
	2
	4
	6
	16
	17
	22
	Total

	1
	14
	7
	28
	7
	21
	10
	88



	1
	2
	4
	9
	10
	21
	22
	Total

	1
	14
	7
	2
	84
	1
	10
	119



	1
	2
	4
	9
	13
	14
	15
	22
	Total

	1
	14
	7
	2
	35
	1
	5
	10
	75



	1
	2
	4
	9
	19
	20
	21
	22
	Total

	1
	14
	7
	2
	7
	5
	1
	10
	47



	1
	2
	5
	6
	8
	21
	22
	Total

	1
	14
	7
	28
	12
	1
	10
	73



	1
	2
	5
	6
	13
	14
	15
	22
	Total

	1
	14
	7
	28
	35
	1
	5
	10
	101



	1
	2
	5
	6
	16
	17
	22
	Total

	1
	14
	7
	28
	7
	21
	10
	88



	1
	2
	5
	9
	10
	21
	22
	Total

	1
	14
	7
	2
	84
	1
	10
	119



	1
	2
	5
	9
	13
	14
	15
	22
	Total

	1
	14
	7
	2
	35
	1
	5
	10
	75



	1
	2
	5
	9
	19
	20
	21
	22
	Total

	1
	14
	7
	2
	7
	5
	1
	10
	47



	1
	3
	7
	20
	21
	22
	Total

	1
	14
	42
	5
	1
	10
	73



	1
	3
	8
	21
	22
	Total

	
	
	
	
	
	



	1
	11
	12
	18
	21
	22
	Total

	1
	7
	7
	4
	1
	10
	30



	1
	11
	13
	14
	15
	22
	Total

	1
	7
	35
	1
	5
	10
	59


Figure 3: Shortest time possible calculation (Kononenko and Aghaee, 2016)
Every project manager is trying to be effective. That is why he always tries to choose the effective path through which he will run the project. For this project management, the shortest possible time is 30 days. The rest of the critical path is more time-consuming rather than this path. So, it can be said that the shortest time possible is 30 days and it will be used by the project manager. 

[bookmark: _Toc88064089][bookmark: _Toc88648358][bookmark: _Toc88648433][bookmark: _Toc92100377]
Task 4: Work breakdown structure
This event is making people aware of using hand wash. The project has been broken into five stages. The first one is the initiation of the project. In this part, there will be set design and build, develop advertising plan, Budget approval. The second one is planning, and it has advertised to hire crew and casts, order the costumes. The third one is execution which has an audition to hire cast, hire set designer, hire the place for auditions, hire production and publicity crew, hire publicity director, hire an orchestra, costume parade, and alteration, train production crew, etc. The fourth one is the control which includes cast rehearsal, orchestra rehearsal, dress rehearsal, advertising media, and music (Indelicato, 2012). The final one is closeout which has photograph cast and crew and collects biographies, enters information into computer, printing, and performance. 
This project will be done one by one. First of all-
Commencement: The project management has to plan how to start the project.
Planning: In this phase, the team will plan for everything. They will take the necessary steps to start the like buying the necessary projects.
Execution: In this phase, the project management team will execute the planning. 
Control: In this phase, the team will control the ongoing process. 
Closeout: In this phase, the management team will complete the project. 
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For this project, there will be a project manager. Under the project manager, there are more managers. They are finance manager, HR manager, purchasing manager, Service manager, and patient manager. Under all of these managers, so many staff are controlled by the manager.
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Task 5: Costs
Project on making advertising by the Working Men’s College 
	Cost description
	The cost in (£)

	Project conception and initiation
	

	Getting project approval
	120,000

	Certification of the project
	80,000

	
	2 00,000

	Project planning and definition 
	

	Project personal selection
	200,000

	Project team development
	300,000

	Identifying resources and allocation of financial budget
	300,000

	Communicate with related local authority
	150,000

	Setting required tasks 
	250,000

	Visiting targeted place in the local area 
	200,000

	Identifying underserved community or target people  
	150,000

	Identifying major social problems in the local area 
	250,000

	
	1.8 million 

	Project launch and execution 
	

	Communicate with local people to deeply understand the cause of those problems
	800,000

	Analysing the cause of those problems 
	900,000

	Designing probable solutions to solve those problems 
	800,000 

	Experimenting probable solution in the local area 
	700,000

	
	3.2 million 

	Project performance and control 
	

	Preparing a report on the project
	900,000

	Presenting and communicating the project
	400,000

	Post-project adjustment and correction
	500,000

	
	1.8 million

	Project closer 
	

	Project handover
	500,000

	Project closure
	300,000

	
	800,000

	Contingency fund 
	200,000

	Total 
	£8 million



[bookmark: _Toc92100380]Task 6: Consideration of Resources
As a project management plan developer, there needs to invest time, effort, devices, and has to bear some costs for carrying the project. 
	Resources Name 
	Resources Requirements 

	Time 
	The project is an 18-months long project. Through time, to observe the project development to progress and till the closure of the project will require a lot of time investment in this project.

	Financial capital (costs) 
	The costs that can be needed to invest in this project development are the internet bill, mobile costs, transportation costs, etc.  

	Human capital 
	Throughout the project has to give mental and physical efforts.

	Communication tool 
	There needs to use some devices such as mobile, telephone, etc. for communication. 

	Project making devices
	Laptop, PC, etc. 
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Project on making advertising by the Working Men’s College 
	Cost description
	Budgeted time

	Project conception and initiation
	

	Getting project approval
	9 days 

	Certification of the project
	6 days

	
	15 days

	Project planning and definition 
	

	Project personal selection
	1 month

	Project team development
	15 days 

	Identifying resources and allocation of financial budget
	1 month

	Communicate with related local authority
	15 days

	Setting required tasks 
	15 days

	Visiting targeted place in the local area 
	1 month

	Identifying underserved community or target people  
	1 month

	Identifying major social problems in the local area 
	1 month

	
	6.5 months 

	Project launch and execution 
	

	Communicate with local people to deeply understand the cause of those problems
	1 month

	Analysing the cause of those problems 
	1.5 months

	Designing probable solutions to solve those problems 
	1 month

	Experimenting probable solution in the local area 
	2.5 months

	
	6 months

	Project performance and control 
	

	Preparing a report on the project
	1 month

	Presenting and communicating the project
	2 months

	Post-project adjustment and correction
	1 month

	
	4 months

	Project closer 
	

	Project handover
	20 days 

	Project closure
	10 days

	
	1 month

	
	

	Total 
	18 months 
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Risk means uncertainty. There is nothing that can be gone according to the plan. If there is a plan, it may not be done properly. Lack of competency, lack of proper teamwork can lead a project to uncertainty. Here are the risk factors and their impacts on the project.
	Risk factors
	Impact on the project
	Strategies need

	Weak leadership
	High risk
	Mitigate

	Poor team management skill
	Medium risk
	Accept

	Lack of effectiveness
	High risk
	Mitigate

	Lack of adequate fund
	High risk
	Enhance

	Staff training
	Low
	Arrange training

	Nurse training
	Medium
	Arrange training

	Authority
	High
	Accept

	Social Activists
	High
	Mitigate

	Local people
	Medium
	Enhance

	Weak employee performance
	Medium 
	Mitigate

	Lack of expertise people
	High
	Mitigate

	Poor communication skill
	Medium
	Mitigate

	Less staff
	High
	enhance

	Poor critical thinking skill
	Medium
	Mitigate

	Regulatory impacts
	Medium 
	Accept

	Public response
	Low
	Accept

	Project success rate
	Medium 
	Mitigate

	Stakeholder’s impact
	Low
	Mitigate

	Collaborative working
	High
	Mitigate

	Project completion
	Medium
	Mitigate



[bookmark: _Toc92100383]Task 9: Benefits of This project
	SL no.
	Benefits

	1
	Students will be aware about the effect of coronavirus.

	2
	They will understand the drawbacks of coronavirus.

	3
	They will be careful about being hygienic. 

	4
	The virus will not be able to spread so much.

	5
	The total condition of the country will remain good.

	6
	Other institutions will be motivated to do the same project.



[bookmark: _Toc88064092][bookmark: _Toc88648361][bookmark: _Toc88648436][bookmark: _Toc92100384]
Conclusion
This prince2 project management will be applicable for this WM College project. This methodology will help the project to be successful (Pace, 2019). This project will need only 30 days to complete. If WM College can appropriately convince the students and make them aware of the impact of hand wash, and if they can be able to increase their sales, then the project will be successful. 
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Task 2: Evaluation of the project management plan
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Speaker notes 
Introduction
This report is about the evaluation of the project management plan of Working Men College. This is the time of the pandemic. Due to the coronavirus, a lot of people are getting affected. This project is for the people who should be aware of handwashing (Rose, 2015). That is why Working Men College will go for a project through Prince2 methodology. The main reason for this project management is promoting their products and making the customers aware of the hand wash. In this report, there will be an evaluation of the effectiveness of this project.
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Speaker notes 
The WM College was established in the United Kingdom. It was founded in 1854. Statistics have said that it has 4,100 students in the college in 2018. It is located in England. In this report, there will be a stakeholder analysis. Working Men's Institute is one of the first adult learning school systems in the United Kingdom, as well as Europe's earliest surviving adult education centre. It was founded by Christian socialists and was at the vanguard of higher learning thought at the time of its creation.
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Speaker notes 

The aims of this project plan are-
· To make the students aware of the effects of coronavirus.
· To make them understand the drawbacks of coronavirus.
· To make them care about being hygienic (Milosevic and Ozbay, 2020). 
· To make the other institutions motivated to do so. 
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Speaker notes 
This event is making people aware of using hand-wash. The project has been broken into five stages. The first one is the initiation of the project. In this part, there will be set design and build, develop advertising plan, Budget approval. The second one is planning, and it has advertised to hire crew and casts, order the costumes. The third one is execution which has an audition to hire cast, hire set designer, hire the place for auditions, hire production and publicity crew, hire publicity director, hire an orchestra, costume parade, and alteration, train production crew, etc. The fourth one is the control which includes cast rehearsal, orchestra rehearsal, dress rehearsal, advertising media, and music (Indelicato, 2012). The final one is closeout which has photograph cast and crew and collects biographies, enters information into computer, printing, and performance.  This project will be done one by one. First of all-

Commencement: The project management has to plan how to start the project.
Planning: In this phase, the team will plan for everything. They will take the necessary steps to start the like buying the necessary projects.
Execution: In this phase, the project management team will execute the planning. 
Control: In this phase, the team will control the ongoing process. 
          Closeout: In this phase, the management team will complete the project. 
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Evaluation of the effectiveness of the project management of Working Men College.

It is known that promotion is the best way to make the customers aware of a brand. Effective promotion can make it happen to make the customers properly aware. If there is an effective promotion, there will be a good amount of response. Though people are using a lot of hand wash and sanitiser. But the Working Men College wants to make the customers informed that, their hand wash can kill 99.9 percent of germs. Through their project, they also want to promote that, the importance of washing hands in time of pandemic is essential. During this pandemic, a lot of people are being affected by the Novel coronavirus (Patanakul, 2015). People are now afraid of this virus. This virus can affect a lot of people at a time. It can travel from person to person through an object. That is why people are maintaining distance from others. At that time, when Working Men College tries to say that, their hand wash can make people safe from affecting by this virus, people will get interested in their product. Moreover, Working Men College is performing CSR also through this project. CSR means corporate social responsibility. Through this project, Working Men College is showing that they are socially responsible. They are helping the people by making them aware. It is known that the success of any project depends on its contents, how a project has approached the customers, how much information the project has, how much help the project is. All of these are performed by Working Men College properly. These things will help the project to be successful and effective. 
Here are the four criteria to make a project effective. The effectiveness of the Working Men College project will be measured through these criteria. These are:
Clearly define the problem: First of all, in the ad campaign of Working Men College, they will make the people introduced with the problem. Though people already know that, the coronavirus is an alarming issue. But at the starting of this ad campaign, they will inform the customers about the seriousness of this pandemic. 
Productive collaboration: To make the problem solved, there should be an idea that will make the customers interested. 
Use tool to monitor progress: Working Men College can use different types of tools to monitor progress. Through this, they can understand whether the project should be run or not.
Effective Project management: Through effective management one can make the project successful. 
Quality Expectations: The quality expectations for this venture are typically more prominent since the undertaking chief directs movements of every sort as indicated by sufficient arrangement. The organization expects a more elevated level of undertaking execution (Milosevic and Ozbay, 2020). The organization ought to talk with general society to take in what they expect from such music occasions. The artists in this undertaking are generally VIPs and cross-country artists. They are specialists in their fields. Without a doubt, venture planning is advancing great, and the melodic program will fulfil general society. In that case, directors should focus on the necessities of the general population just as the ability of the entertainers. 
Acknowledgement Criteria: As it is an immense music project, certain missteps just as misusing may happen. A few of them appear to be passable, and others are not. In that case, minor blames or missteps would be endured, yet no considerable blunders would be endured. 

Quality Specification: The clinic administration strategy will give the most significant level of value. The emergency clinic specialists would give the best help conceivable through preparing doctors and other clinic labourers. Every single fundamental stockpile and gear are as of now given and carried out (Hyväri, 2016). Subsequently, this business might be expected to offer unrivalled assistance. Control Measures for Occurrences: Because the organization is coming up short on faculty, extra people ought to be recruited to assist with overseeing this program. Labourers will be accountable for keeping the feeling quiet. On such occasions, the board might assess and offer remarks on the exhibition.




[image: ]

Speaker notes 
Every project manager is trying to be effective. That is why he always tries to choose the effective path through which he will run the project. For this project management, the shortest possible time is 30 days. The rest of the critical path is more time-consuming rather than this path. So, it can be said that the shortest time possible is 30 days and it will be used by the project manager. 

[image: ]

Speaker notes 
Conclusion
The coronavirus is a concerning issue for this time. This pandemic is affecting not only a single country but also the whole world. People are trying to get rid of this pandemic. They are maintaining home quarantine, home office, and so on to avoid this problem. As Working Men College is solving the problem, they can be able to make the project successful (Clarke, 2019). If they can make this project successful, they can make both the consumers aware and increase the demand for their products.
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