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1.0 Introduction
Steven Jobs also referred to as Steve Jobs, was born on February 24, 1955, in San Francisco, California. He was raised alongside his only sister, Patty, and was adopted by Paul and Clara Jobs. His family moved to Mountain View, California in 1961 where the area is just south of Palo Alto, California and became a centre of electronics (Becraft, 2016). Steve Jobs developed an early interest in electronics and gadgetry, working in a neighbour’s garage workshop at Hewlett-Packard. He attended lectures at the company and asked William Hewlett for parts for a class project. The owner of Hewlett-Packard was very impressed with him and he offered Steve Jobs a summer internship at his company.
Steve Jobs attended Reed College in 1972 but dropped out to explore his spiritual side in India. This spiritual enlightenment developed his work ethic and simplistic view of life (Peek, 2023). Steve Jobs joined the Homebrew Computer Club with Steve Wozniak, where he built a small computer. In 1976, they formed Apple Computer Company, selling Wozniak's Apple Computer I. At 21, Jobs co-founded Apple Computers, offering affordable, consumer-friendly computers. Despite being a tough leader, Jobs prioritized teamwork and innovation, transforming people, businesses, and the world (Levy, 2023). 
Steve Jobs resigned from Apple Computer in 1985 and founded NeXT, a computer company, and Pixar, a Lucasfilm graphics-arts division. Apple acquired NeXT in 1997 and took Jobs as an employee. Despite financial difficulties, Apple revived and became a market leader under Jobs' leadership. Jobs' innovations revolutionised seven industries: personal computers, animated film, music, telephones, tablet computing, digital publishing, and retail stores. (Steinwart & Ziegler, 2014).
Steve Jobs' legendary leadership continues through Apple, as captured in the quote:
	“Innovation distinguishes between a leader and a follower” (Johnson, 2020)
Steve Jobs' impact on technology, innovation, and product development continues today, with Apple becoming the most popular brand. Their invention of the first personal computer revolutionized consumer technology, inspiring engineers and developers to create affordable, advanced products with enhanced capabilities and features (Nath, 2023). Different leadership styles can present an impact on innovation. Based on different leadership styles, it can affect the quality of interpersonal relationships and the outcomes. The openness of the leader has important consequences for innovation, creativity and knowledge sharing (Costa et al., 2023). This can be seen as Complex Adaptive Systems (CAS) as the approaches focus on how leaders affect and are affected by the informal networks in which they take part, and how they use networks to advance innovation through conflict and dialogue within boundaries (Uhl-Bien & Arena, 2018). That is the reason why different types of leadership are important in the 21st century. This report is going to critically assess Steve Jobs’ leadership method to determine whether it is effective in encouraging creativity, adaptability and high performance.




















[bookmark: _Toc143212484]2.0 Definition of Leadership
The term “leadership” was appropriated from common usage and assimilated into the specialised vocabulary of scientific fields. It has additional implications that make its meaning uncertain and without being precisely redefined. Quality of leadership encourages others to work willingly towards the achievement of collective objectives. A specific definition of leadership has not yet been established for this complex topic. As a result, every individual will have a completely distinct perspective of leadership. The perception of what traits and behaviours define a leader seems to derive from one’s cultural upbringing (Jackson et al., 2015). However, there are many definitions of leadership scholars who attempted to define it. A leader is further defined as “a person who supervises or controls other people, especially because of his or her ability or position,” according to Malik and Azmat (2019). 
As a result, this definition of a leader seems weak because it just mentions supervising or controlling. The capacity to motivate, inspire, and empower people to contribute to the efficiency and success of the business is referred to as leadership. Most people agree that being a leader means having the drive, skills, charisma, and other abilities necessary to convince and influence a group of people to achieve a common objective (House et al., 1999: 184). However, there is no reasonable agreement on what traits or behaviours leaders should have as each person brings their unique qualities and shapes them into their leadership approach. Moreover, leaders are often debated whether they are born or created, with no definitive answer. For leaders to be born, research should be conducted to identify genes containing these attributes, while for those who are created, a defence of the process should be considered. This issue has plagued leadership enthusiasts for decades (Boerma et al., 2017). Hence, the leadership topic and definition is very complex for scholars and researchers as leaders may have to develop some skills, traits and behaviours by employing the leadership approach. 
Therefore, these differences in traits and behaviours will lead to examining Steve Jobs’ leadership of style and which type of leadership approach suits him during his time being a leader. Employing transformational, authentic and visionary leadership models will lead to critically assessing whether Steve Jobs exhibits qualities linked to emotional and social intelligence as well as adaptability and what kind of approach he used to give an impact on his company.
[bookmark: _Toc143212485]2.1 Analysis of Leadership Approach
[bookmark: _Toc143212486]2.1.1 Transformational Leadership
Transformational leadership is a style of leadership that attempts to generate new ideas and views to chart a new course for progress and success. According to Moradi Korejan and Shahbazi (2016), it entails introducing dedication, passion, and devotion in managers and people to mobilise them to effect major changes in the organisation's foundations and foundations. Its goal is to turn followers into leaders by pushing them to make positive changes. Transformational leadership is essential for organisations to adapt to environmental changes and enhance work-life quality. This includes cultural adjustments that foster employee satisfaction, compassion, and development, ultimately leading to employee growth and advancement (Davis & Thiligaraj, 2022). Steve Jobs’ transformational leadership has a direct influence on Apple Company, as it will increase his followers’ performance as well as business goals. Steve Jobs’ approach to product invention and development for the Apple Company is an outstanding example of transformational leadership as he had a wide vision and meticulous detail in mind. He is not only the co-founder of the Apple Company but he was both an engineer and a designer. This is reflecting his transformational leadership as he had a great passion and creative ideas for the best products (Kim, 2020). 
Furthermore, Steve Jobs may not a great inventor but he had the type of mastermind who will put all things together to make it work and he did not slow down the process. For example, Steve Jobs envisioned the iPhone as a pocket-sized computer that seamlessly combined communication, entertainment and utility, transforming it from a phone to a powerful device. These characteristics of Steve Jobs significantly highlight how his personality could lead Apple to transformational leadership. For instance, if Steve Jobs' empathy for the consumers led to the identification of their demands, his visionary side helped to realise those needs for Apple goods, based on Malahat (2022). Steve Jobs was a perfectionist who combined humanities and sciences, resulting in transformational leadership. His leadership significantly influenced Apple's performance and innovation, showcasing the power of technology, creative design, and artists (Ndoro & van Niekerk, 2019). His perfectionism showed in an interview with Fortune Magazine in 2008 where he said, “My job is to be difficult on people and improve them. I work to gather resources, clear processes, and push great people to create more aggressive visions for key projects within the company.” (Valentine, 2014). 
[bookmark: _Toc143212487]2.1.2 Authentic Leadership
Next, the idea of authentic leadership is like a new addition to the field of leadership theories. According to Nikolić et al (2020), who point out that Luthans and Avolio published one of the first articles on authentic leadership in 2003 which defines authentic leadership in organisations involving positive psychological capacities and a well-developed context, promoting self-awareness and positive behaviours among leaders and associates. Authentic leadership emphasises future-oriented morality and a set of values, rather than coercion or rational persuasion, and serves as a model for associate development, it is about fostering a positive environment for everyone involved. Based on Söderlund and Wennerholm (2021), this type of leadership style indicates that the leader communicates with his followers with authenticity. To connect with their followers, they are not hesitant to display their vulnerability and emotions. The idea is based upon previously positive forms of leadership as ethical, charismatic, spiritual, servant, and transformational. 
[bookmark: _Toc143212488]Authentic leadership emphasises learning authenticity, doing right, being honest, working for the common good, and experiencing critical life events as growth triggers. It is still in its early stages of development and the application of authentic leadership is hard to define (Johnson, 2019). However, Steve Jobs matches the common traits of authentic leadership since he was honest with both himself and others and thought that the objective of the Apple company and his work were for the benefit of all. Additionally, Steve Jobs demonstrated steadfast adherence to personal principles, overcoming obstacles and resistance, and was known for being open, truthful, and eager to express his true feelings and this reflects the characteristics of authentic leadership. As mentioned earlier, he was a perfectionist and he was tough on people to make them better as he believed that Apple products should be great and be delivered a good quality for their consumers (Luther, 2020). Steve Jobs' focus on product over profits inspired his colleagues, revolutionising the technology industry and other industries. Steve Jobs embodied sincerity in which his actions and values were intertwined, generating a working environment in which his co-workers were more than simply his followers but also companions in a shared journey of innovation.

2.1.3 Visionary Leadership
To reach its future development is referred to as the vision. Visionary leadership can be defined that a leader is a vision-centred activity in which a leader vividly and clearly shows the bright potential of the organisation and communicates the vision with his followers to encourage them (Liu et al., 2022). They must have a profound and far-reaching vision that goes beyond the limitations of the present in their position as visionary leaders. Other than that, it has a beneficial impact on follower outcomes consisting of trust, dedication and followers’ performance. It entails vision, development and communication (Saher & Ayub, 2020; Karwan et al., 2021). Based on the leaders’ vision and prospective concepts, visionary leadership is an innovative approach to the existing environment. Visionary leaders anticipate the future, investing in innovation and progress, utilizing dynamic leadership talents to foresee future developments and develop new phases of innovation. This shared vision helps organisations perceive future situations and fosters a deep understanding of their organisation's perception of the future (Prestiadi et al., 2019). 
Steve Jobs was a visionary leader who had exceptional qualities associated with creative leadership. The most energising and inspirational person was Steve Jobs, who was a visionary, innovator, genius, and icon. His innovative creations, which include the iMac, iPod, iPhone, and iPad, influenced the entire world. His visionary leadership promoted the development of Apple by establishing in his team members a creative awareness and meticulous attention to detail (Johannes, 2021). He was conscious to delegate since he wanted to be an active part of the foundation of his business, driving it forward and leading every new initiative. This matches Steve Jobs' style as a visionary leader who places quality on products over profits in the hope that it will inspire employees to work harder and accelerate business growth. Building a long-lasting business where employees are inspired to generate excellent goods and revenues is Steve Jobs' passion. He has achieved this by creating innovative products (Beheshti, 2022). He established a feeling of goal and shared mission among his colleagues through his charismatic and visionary leadership. Hence, Steve Jobs transformed Apple into the top telecommunications company globally by creating the iMac, iPod, and iPhone. Consider the iPod as an example of Steve Jobs’ ability to see the future and foresee a technology that will radically change how people interact with and consume music. His leadership traits and abilities showcased his genius and visionary nature, making him a renowned genius and visionary. Jobs' visionary leadership and innovative technology have earned him admiration from many.
	To sum up, a leader's performance in an organisation greatly depends on his or her ability to forge a consensus among the team members, adapt their way of doing things so that it aligns with the vision, and lead the entire team in the direction that is planned. In an extremely competitive business, Steve Jobs proved to be a very effective leader. He serves as an excellent role model for every approach to leadership and has the ability to motivate his team to take on outstanding new challenges and opportunities. Apple's success was largely influenced by the way Steve Jobs ran the company. His dedication to his vision and creativity make the company one of the most valuable and influential around the world. 
[bookmark: _Toc143212489]

3.0 Conclusion
Overall, it is clear from a thorough analysis of Steve Jobs’ distinctive leadership approach that a visionary leadership approach and style most closely correspond to his attributes and achievements. In the business world, visionary leaders possess the potential to build or undermine a company as they are constantly driven by new opportunities to elevate the company to become better. The success of the Apple Company is one of the biggest reasons that can be credited to Steve Jobs because of his willingness to undertake calculated risk and far-reaching vision. Through these traits, he was able to increase Apple’s profits while the company was in decline. Moreover, since the visionary leader is anticipated in the future that makes him invest more in the innovative approach to build the products. The portrait of Steve Jobs comes into focus as a visionary leader who was never satisfied with the standard and enhanced himself with the latest research, constantly updated with the latest technology in various industries to produce more quality and updated products. 
[bookmark: _GoBack]Steve Jobs emphasised the importance of trusting in one's gut, destiny, life, and karma to connect the dots in the future. This approach has made a significant difference in one's life, as it connects dots looking backwards and connects them in the present. He believed that opportunity is everything that he will ever get, if he wants different results on his producing of the product, he needs to think differently. Hence, his visionary leadership has contributed to the development of the Apple Company by fostering creative awareness and attention to detail among his team members. As a result, his innovative iMac, iPod and iPhone creations have impacted the world because of his passion for building long-lasting businesses and inspiring employees to create good products because he prioritises products over profits. Steve Jobs' leadership strategy led Apple to become the most successful and innovative product, with his visionary thinking enabling the widespread use of mobile computers for work and multimedia. Today, Apple's large user base is a testament to Jobs' visionary thinking, making the company the most innovative and successful. In conclusion, the findings of this research support the compatibility of Steve Jobs with visionary leadership, a position he occupied and to which he made a big contribution to Apple Company.  
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